School Advisory Council Agenda

December 16, 2025

8:30AM - 9:30AM Zoom Only

Zoom Link:
https://cpsd-us.zoom.us/j/98292889700?pwd=kTflr7oXHYBsfTVsQDbkAMZ38hWm9u.1

Agenda

8:30 - 8:40 Icebreaker, Norms

8:40 - 9:20 School Improvement Plan
9:20 - 9:30 Open Comment

Norms
e Utilize the same infrastructure for all meetings: create meeting agenda, posting links,
communication to community pre and post meeting, etc.
Listen for understanding
Agree to disagree, civility reigns
Acknowledge the diversity of values
Try to reach consensus on plans and actions based on understanding (not consensus)
on underlying goals, values, and principles.
e Acknowledging that people communicate differently, paying attention to what's said and
not how it's said
Transparency is needed when sharing information
Keep chat to the discussion
Strive to be gracious

Next Meeting:
January 20, 2026 8:30AM
February 24, 2026 8:30AM


https://cpsd-us.zoom.us/j/98292889700?pwd=kTfIr7oXHYBsfTVsQDbkAMZ38hWm9u.1

