










Public Statement on the December 3, 2025 Election Results Processing Assessment Report by 
Commissioner Stohlman at the January 14, 2026 Meeting  

I’d like to thank Ms. Ford and the Election Commission staff for preparing their report on the last 
Municipal Election. This report helped me understand what caused the Board of Election Commissioners 
(BOEC) to release flawed preliminary unofficial results for the election late in the night of the election.  It 
also helped me have confidence that the official results are accurate and reflect the will of the voters. 

Our new City Charter says this about our municipal elections: “The board of election commissioners shall 
have the authority to make any changes to the proportional representation voting ballot and tabulation 
process necessary to ensure the integrity and functioning of the election;”  I take this authority seriously 
and so do my fellow commissioners. 

The fact that results, even unofficial results, could be altered by the introduction of data from hundreds of 
mock test ballots into the counting process shook me to the core. It is essential that the BOEC understands 
precisely how mock test ballot data was introduced in order to “make any changes to the proportional 
representation voting ballot and tabulation process necessary to ensure the integrity and functioning of the 
election” 

Although the Executive Director’s report does not explain precisely how mock test data was introduced, 
the report does provide enough information to understand how it happened.   The report notes we test the 
entire voting and counting process before an election and we process early voting and mail in ballots 
before the election using a high speed scanning system and throughout the process we use dozens of 
external storage cards like this <holds up a CF card>*. 

Prior to the election, the actual tabulators, laptops, and storage cards* are tested using mock ballots.  
There are procedures in place to make sure that each card* and tabulator and laptop are “zeroed” of any 
data from the test.   

On election day, prior to the polls opening, poll workers turn on the voting tabulators and print out the 
data found on the card*.  It is called a zero tape, it is hung in a prominent place for the public to see.  If 
there is anything other than zeros for all the candidates and ballot questions, the card would not be used 
until properly zeroed. 

With advanced processing, a more complex tabulator was introduced.  It uses a high speed scanner and a 
dedicated laptop (ICC laptop) and a external card reader* to allow the tabulator’s ballot data to be 
transferred to a card and then used on election night. A virtual zero tape can be obtained from the ICC 
laptop’s internal storage, but it appears this same zero tape was not obtained or noted from the card itself. 

The cards used for testing the ICC tabulator were not properly zeroed and infected the unofficial 
preliminary results on election night.  There was no zero tape printed, displayed and available for the 
public to see from advanced processing cards. 

The new City Charter says: “The city shall treat public engagement as an integral part of effective and 
trusted governance.”  The BOEC is the public face of elections.  If we are not embracing public 
engagement as an integral part of effective and trusted governance, we are not doing our job. 

The Executive Director’s report makes it clear we, the BOEC, were not included in critical decisions and 
press releases regarding the election.  The report states that “The Election Commission is examining ways 
to prevent errors like these in future elections” and “… the Election Commission is implementing the 
following solutions…”.    

In reality, we have not yet done these things. But we should and I look forward to it.  

*Ms. Waxman of the BOEC office clarified that for this particular election, the ICC laptop test ballot 
information was transferred using an external hard drive. 




