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Summary

TheHarvard Square Kiosis significant for its arclectureand method of construction, and for its
associations witthe suburban and commercial developmer@arbridge in the #9and 20" cen-
turies It is a rareand distinctive example of a specialized early tweniethtury transportation
structure that has been adaptivedysed for commercial purposé@se kiosk is significant for its
asciations witharchitects Blackall, Clapp & WhittemoeandM.I.T. civil engineering professo
Charles B. Breedhe building is also cultally significant as the central idefying structure in an
area associated witharvard University

TheHistorical Commissiomeceived a petition seeking landmark designation of the kiosk in Sep-
tember 2016. Despite the fact that the structure was alprathcted by the Haard Square Con-
servation Distritunder Ch. 2.78, Art. Il of the City Code, the Commission vabeditiate the re-
guested stugdon November 32016

Dedgnation ofthe Harvard Square Kiosk will not alter tHéstorical Commissio@ current jurisdi-

tion over alterationgo the publiclyvisible exterior features of the building. Proposed alterations will
still requireHistorical Commissiotissuance o€ertificates of AppropriatenessNon-Applicability,

or Hardship The historical background isistreport is intended to increaaearenessf thehistory

and significance of the building, while the proposed goals and guidelines will inform future deci-
sions about adtrations

Charles Sullivan
Cambridge Historical Commission
Septembe6, 2017






Draft Landmark Designation Report

Harvard Square Kiosk
0 Harvard Square, Cambridge, Mass.

|. Location andRegulatory Status

A. Address andParcelinformation

TheHarvard Square Kiosis locatedat the intersection dlassachusetts Avenugohn F. Kennedy
Street, and Brattle Stredt containsa single onestorybrick building on al,350square foot lot. The
assessed value for the building (MEgS, Parcel 2), ecording to the current eline real estate
commitment listis $52,400. No value is assigned to the lot, which is owned by the City of Cam-
bridgeand surrounded on all sides by public ways
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Harvard Square KiosK he proposed designation includes s e sMap 153%Psircel 2and an area of the plagatend-
ing ten feet beyond trarip line of thestructurés roof. City of Cambridge GIS August 2017



B. Ownership and Occupancy

TheHarvard Square Kiosis owned bythe City of Cambridgewhichtook title from the Massachu-
setts Bay Transportation Authoribyn xxx X, 19xx(Book xxxxx, Pagexxx). The premises are leased
to the Muckey Corporation, which operatesevsstandand does business as Out of Town News

C. Zoning

TheHarvard Square Kiosis located in &8usiness BRlistrict, in which all types dbusinesses, gen-
eral retail, andtducational, institutional, araffice uses are permittedThis district allowsdevel-
opment up t@4.0 FAR with an 86foot height limit The site isalso governed bthe Harvard
Square Overlay Districivhich was established to achieve the following general purposes:

to augment existing zoning regulations to respond to the unique problems and pressures for
chang particular to the Harvard Square area. The regulations contained in said section pro-
vide for more careful public scrutiny of development proposals that may alter the established
urban form of the Harvard Square area. These regulations are intendednel tha extreme
development pressures in ways which will preserve and enhance the unique functional envi-
ronment and visual character of Harvard Square; to mitigate the functional impacts of new
development on adjacent residential neighborhoods; to mathaipresent diversity of de-
velopment and open space patterns and building scales and ages; and to provide sufficient
regulatory flexibility to advance the general purposes of this Section 20.52. The additional
flexibility granted to development withineéHarvard Square Historic Overlay District is in-
tended to facilitate the protection and enhancement of the historic resources and character of
Harvard Square while not unreasonably limiting the opportunities for appropriate contempo-
rary changes to the bu#nvironment in the Harvard Square ar@€aribridge Zoning Code,
§20.52).

Certain development proposatsthe Overlay District arsubject to a Development Consultation
Procedureln the case of the kiosk, these will probably fall into the categoaysofiall Project Re-
view (819.42).Small ProjecReviews are conductdyy the staff of the Community Development
Departmentn consultation with other city agencies and must be completed within five days of re-
ceipt Three of the enumerated potential alterations might ceallsi applyto the kiosk

(3) any exterior building alteration increasing gross floor area by one hufidi@dsquare
feet or more(5) erection of a sigrand(6) any other exterior building alteration facing a
street but not including paintingrick repointing or masonry repairs, building cleaning, gut-
ter replacement @imilar routine repair, replacement, or maintenance

Large Project Reviesare required fonewconstructiorof 2,000 square feet or moaaedarecon-
ducted by the Harvard Square Advisory Conte@(819.43) Given the size of the kiosk ,350sq.
ft.) thisrequirements notlikely to apply.

In the event that a special permit or variance is required, the following criteria will apply:

In reviewing applications for variances, special permitsesetbpment consultation reviews
the permit or special permit granting authority or the Harvard Square Advisory Committee
shall be guided by the objectives and criteria contained in the publittdivard Square
Development Guideling®ocument complied &im theGuidelines for Development and His-

1 The table buse regulations in the Cambridge Zoning Co8#%30) enumerates dozens of uses permitteaf-gsight, by
special permit, or not at allhe current use as a newsstand is a permitted use.



toric Preservation as contained in the Final Report of the Harvard Square Neighborhood
Conservation District Study Commitietated November 29, 2000 and Hervard Square
Development Guideling4986], in additiorto the requirements of Sections 10.30 (Variances)
and 10.40 (Special Permits) and this Section 20.50. These guidelines are also intended to as-
sist in shaping any contemplated physical change within the Harvard Square Overlay District.
(820.53.2)

The Ovelay Districtcontains special provisions for buildings that are individually listed oN#ae
tional Registepof Historic Placesbut thesgertain to the inclusion of retail uses in a base residential
or office districtwhere they are not otherwise permatt

D. Historic PreservatioBtatus

In 197677 theHarvard Square Kioskas t hreatened by the MBTAOs |
subway; initial plans called for its replacement with a new headhdhse€ambridge Historical
CommissionCHC) nominated the kisk to theNational Registeof Historic Places in 1977, and the
Department of the Interior approved the listing on January 30,2978.

The effect ofa National Registelisting is that any proposed Federal Statefunded, licensed or
permitted activity Hecting the kiosk must be reviewed by fMassachusetts Historical Commission
(MHC) to determine whether the structure would be adversely affected, and if so to negotiate appro-
priate mitigationNational Registestatushasno effect on nonFederal or State aities. In the case

of the kiosk, the MBTA quickly agreed to preserve the structure. WorkinghatiChicago office of
Skidmore,Owings & Merrill, its architectural consultants, the MBTA developed a plan to dismantle
the structure during station reconstruction and rebuild it as a newsstand on apgigxtmatiginal
location.This approach was finalized amMemorandum of Agreemebéetween théJ.S. Advisory

Council onHistoric Preserviion, theMBTA and the CHGon August 4, 1977.

The MBTA transferred ownership of the Harvard Square Kavgkthe surrounding platathe

City of Cambridge soon after completion of the surface improvements irR80&3ut of Town
News(OOTN), at that time owned by Sheldon Coheniediatelyoccupied the propertyVhile the
OOTNGs initial leaseomitted any provision for further review of alterations to ludding, Mr. Co-

hen sought staff approval on several occasions. These included installation of a metal track and fab-
ric weather curtain idaruary 199Q and somailterations a f&@ month lateassociated with Cohém

decision to close a theater ticket office and conthext space to additional magazine sales facilities.
When Hudson News succeeded Cohen in 1994 the new lease required CHC approval of future alter-
ations, a provision that has never been exercised.

In 2000, the City Council designated Harvard Square as a conservatior disdec Ch. 2.78, Arti-

cle 11l of the City Code. The effect tiis designation means that no activity can be undertaken, and
no building permit can be issued, that would affect the publicly visible exterior features of any struc-
ture in the district withouprior review and approval by ti@ambridge Historical Commissiomhe

Commi ssionbds jurisdiction is subject to sever
signs, exterior colors, and normal maintenance activities, but in general extendy tasbler as-
pect of a buildingbs fabric, i rconfoumohg siggs. wal | s,

2The kiosk was subsumed within the Harvard Sqidaonal RegisteDistrict on April 13, 1982, but maintains its in-

dividual listing.

31n 1994 the Commission decided not to act on a citizen petition to consider landmark designation because the new lease
was considered to have the sametectiveeffect.
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The CHC grant€ertificates of Appropriateness for projects in the Harvard Square Conservation
District that it finds to be appropriate ornotingppn uous. The Co mamoegoihern c o
things, the historic and architectural value and significance of the site or structure, the general de-
sign, arrangement, texture and material of the features involved, and the relation of such features to
similar features of structures in the surrounding area. In the case of new construction or additions to
existing structures [the]Jcommission shall consider the appropriateness of the size and shape of the
structure both in relation to the land area upon whiebstructure is situated and to structures in the
vicinity éo (2.78.220). Decisions are made in
and Standards for Reviewdo contained in the Or
andg@i del ines in the AFi naéightego Conservafion Distret Har v 8
Study Committeed dated November 29, 26€@ifd. Sin
catefor the kiosk, for restoring masonry damaged in an automobile aca2013.

In 2014 theCommunity Development Departmeartd theHarvard Square Business Association
published thedarvard Square Vision Plaprepared byartners for Public Spaces (PP&), i n o n -
profit planning, design and educational organization dedicateelping people create and sustain
public spaces that PeS$Welsite Withoegaydea the kioskyPRSrrac-t | e s
ommended opening up the structure to increase its visibility, adding food and/or information ser-
vices, and installing architeaal lighting.

In 2015 the City Councillirectedthe City Manageto implement the recommendations of the plan
City staff (including representatives of DPW, CDD, and CHC) began meetaans$idercapital
improvements for the kiosk and the plaza, refiteca City Council appropriation 2.6 million in
FY17 and an additional $2 million planned for FY Halvorson Associates was retained to study
the plaza, whilarchitectTed Galantgreparedseveral conceptual designs that showed how the ki-
osk could beadapted as a geneqalirpose public space.

During this process CHC staff successfully insisted on two fundamental principles: that all original
material that remained after the conversion to a newsstand in 1983 should be preserved, and that
there shouldbe no additional enclosure of the structure. These reflected iran unofficial render-

ing that Galante released in the summer of 2Uh& concept represestta preservation approach

in which all original building fabric would remaamd be restoredt showedglass where it was his-
torically used or where it would be needed to enclose the staircase entrances that are now occupied
by magazine racks. Lightingas shown for illustrative purposes.

Conceptual restoratiaendering Galante Architecture 8tlio, 2016
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City staff suspended design activities for the kiosk in late spring R&d&use of uncertainty about

its ultimate useln the spring of 2017 City Manager appoiatia Harvard Square Kiosknd Plaza
Working Group tgorovide commaity input, andJuly the city retainedPPS againo guide the pro-

cess of finding appropriate uses for the kiosk and the @iREE will provide expertise in public

space programming and community engagement around placemaking initiatives to the Working
Group process and will work with City staff and the Working Group to develop reeoihations
fortheusegover nance, and operation of the Harvard

Meanwhile, @ September 28, 2016 Commission staff received a petdiahm e st i n g, At ha
bridge Historical Commission initiate with all possible haste the process of designating the Harvard
Square Kiosk as a protected | andmark of the C
inal hard copy petition were véigd by the Election Commission and a public heawagsched-

uled for November 3. In addition to the submitted petition, an online petitiosaic$o have been

signed by hundreds others.

At the hearing on November 3 numerous citizens expressed natmaut the future of the kiosk
Despite reservations about the duplicative nature of landmarking a structure that was already pro-
tected by the Harvard Square Conservation District, the Commission vOtaalifitiate the study.

E. Area Description

TheHarvard Square Kiosk occupies a site in the center of Harvard Square, one of three traditional
business districts in the city, and lies between Harvard Yard on the east and commercial activities on
the west and south. Historically, the kiosk occupied allsmaffic island that it shared with a free-
standing newsstand. During construction of the Red Line subway extension 84 8¥8recon-

structed kiosk was placed on a large new plaza adjacent to a new headhouse.

F. Planning Issues

The center oHarvad Square has long been an area of special planning comberifollowing are
among the many issues currently under discussion:

1 Traffic and transportation issues traditionally domingtiedis for Harvard Square propéut
the extension of the Red Line subway largely aglated abovayround passenger transfers to
buses and related street improvements eased traffic flow

1 Pedestriamssues have been addressed repeatedly, but some interfaces are awkwardly ar-
ranged;

1 The physical limitations of the plaza, which was construrtd®83, have been addressed in
piecemeal fashion and are currently the subject of study. Awkward changes in grade, chaotic
pedestrian flow patterns, conflicting activities, and (until recently) limited seating options are
among the concerns;

Public use othe plaza, including programming for community events;

9 Future use of the kiosk, which has been operated as a newsstand since 1983. The decline of
print media has meant that the operator sells a greater proportion of souvenirs and related
products than befe. The possibility of reprogramming the kiosk for other public or com-
mercial uses is currently under stuglytheCommunity Development Department



The most recent relevant study of planning issues around the kioskHartreed Square Vision
Studyprepared by the Cambridge Community Develept Department and the Harvard Square
Business Association in 2014.

Il. History

Harvard Square became a transportation hub soon after the opening of the West Boston (Longfel-
low) Bridge in 1793. Thisvasthe most direct route to Boston from townshe tvest and northwest
anddrewtraffic through Cambridgéom westerrMassachusetts, Vermont and New Hampshire. By
the 1840s horsdrawn omnibuses were leaving the Square for Boston every fifteen minutes
throughout the day. The introduction of horsecaviserin 1854 reinforced this trend, and soon car
lines from Newton, Waltham, Watertown and Arlington brought travétetise SquareAfter elec-

tric streetcars were introduced in 1&89many as 20,0Qfkoplechanged cars on summer Surglay

Planning for rapid &nsit, in the form of an elevated railway with a terminal on Mt. Auburn Street
(to avoid disturbing Harvard Yard), beganli®97. The city rejected this idea, and 1968 Boston
Elevated Railwaya private company)eganwork on a subwaywith a teminal stationunderHar-
vard Square. When construction ended three years later the press marveled ahdsdheuse
which had been designed with the participation of an elite committee of local architects

= ——— " - e e e
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Harvard Square in 191Zhe new headhouse was initially considered to be an ornament to the Square, but the design
was hazardous to pedestrians and converging automobiles and strédicang of Congress

The solid brickand granitestructurewas initialy hailed for its dignified architecture, but it was soon
perceived as a hazard for pedestrians and automobile fra@fiie streetcar tracks on each side left

little room for other traffic, drivers could not see vehicles approaching on converging stnelets,
pedestrians were left at risk by the absencgd#fwalks. Thé | anni ng Board call e
inconvenient, a n d Caebritge €rimuméJune 21,491 9)de Haruasd GGquére
Businessmen6s Associ at i oi91Paadasked tre £anibridgedirmfofo r |
Newhal |l & Bl evins fito prepare a plan reducing
people may | ook over the top an€andidge Clwdmield, i s
March 15, 1919}.The City Council concurrednd the legislature seetheympathetic, but after an
extensive engineering analysis assachusett®epartment of Public Utilities (DPU) found that it

was impractical or impossible to build adequate entrances elseviherBPU cacluded thatfithe

4 The function of a headlugein this contexis to provide weather protection for stairs leading to the station below.
5 This plan has ndteen found
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taxpayers of Cambridge wished to provide da |
tureo they should be allowed to do so, but ne
passengers should be burdened with thpeege Chronicle,Jan. 22, 1921).

Theidea of a more transparent replacement structure was discussed by the DPU in 192firtut the
practical plan for replacement of the kiosk came from Charles B. Breed- {8885, professor of

railway and highway engeeringatM.LT,. i n a speech to the Harvard
ciation inMarch1925. Prof. Breed said the footprint of the station could be reduced by about 80%.
He Aproposed to tear the station deabymcanapy t he
eight feet high at the €ElaonielsMaam2d, 1929)At feasteone hi g h
of the staircases would be covered with a concrete hatch that could be opened during days of peak
travel. This would provide more room arodithe station and allow relocation of some of the car
tracks.The Association then retained Breed to represent them in the design process.

On April 30, 1925 the legislatusuthorizdthe Department of Public Utilitie® approve planof a

new headhouse. The city, which would also have to approve the plans, paid half the estimated cost o
$30,000 in advance; the Commonwealth then lent that sum to the Elevated Company so it could pay
its share.

In July 1925the Public Utilities Commisen reviewed two models, one prepared by Prof. Breed and
the other bgnghepe&lremgtetdatsf. Breeddos model [
El evatedds has not been found, but it wlgs sai
because the company wished to retain both original staircases. The commissioners asked Breed to
return with an updated design that re-
flected some of the features of the com-
panyod6s model

- o) | Br eed 06 splamwauld havered
e . tained the granite walls arodithe two

UL

staircases and supported a canopy on
eight concrete pillar
the only obstruction to a clear view
through the structur e
(Chronicle,Oct. 25, 1925). The foot-

print of the proposed structuweould be

17 by 25 feetThere would be no en-

closed shelter for passengers. A render-

ing of this version has not been found.

The Public Utility Commissioners ap-
provedadesign in the spring of 1926,
but Mayor Edward Quinn, apparently
dissatisfiedsought outside advice and
did not send the appropriation to the

nP et otructur e an d mo d el' City Counciluntil August1926. Con-
(sichoBr e edOs orapgearetdolretath ondythg escalal o rignfollowed a year later On Oct

and one of the ori Camdbridges t a t
Tribune.Aua. 1. 1925 I g 21, 1927the DPU awarded the contract

to the Guiney & Hanson Construction
Company of Boston, which had bid $15,950 and promised to complete the work within 90 days.
Work started on November 21 and wasnpletedn Januaryl928

R T

The final design of the headhouse displayed considerably more attention to architectural considera-
tions than Br ee dbhearchiteauralfienrott Beackall, Csappe&l\Whittemore-
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fined the design and nde it compatible with the Georgian Revival architecture that characterized

most new buildings in Harvard Square in the earfy @ntury. Steel columns, rather theoncrete

pillars, were clad in alternating bandsdairk waterstruck brick and limestone in a pattern that re-
semblesseveralnearbygates of Harvard Yard. A thin, coppeasiad roof comprised of intersecting
barrel vaults repl acedWikglaeprtels fillékdithp spacetdden then d v
columns from the low perimeter walls to the roof. llluminated copper panels witHibesdk letters
designated the building as Harvard Station.

Y‘. h%

Rendering of remodeled subway structure (Blackall, Clapp & Whittemore, architeatshridge Tribunef-eb. 4, 1928

It is not cleawho retainedB | a ¢ k a | Gladesce Blackalh(1851942) was a prominent Cam-

bridge resident who had helped form the Cambridge Municipal Art Society in 1904 and served as the

first chair of the Board of Zoning Appeal. The firm designed numerous residences, apartment hous-

es, ommercial buildings and theaters throughout the Boston area. TheyavesBrof. Breed the

credit, but as a civil engineer he would not have likedesigrer. In its report for 192728 the

Planning Boardsaid it had helped the mayor seléatcompetent architeto study the design, but

norecord has been foun@ihe constructiordrawings were prepared by thengineering Department

of the Boston Elevated Company and bear the signature of William J. Keefe, Chief Engineer
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Harvard Station on completion February 1928. This view shows the transparency bigsireghroponents, already

obscured by a taxi rank. BERYy Collection, CHC

The new station received critical approval in the pressBston Glob&e o mp | i ment ed it
appearancéwhile theChroniclen ot ed t hat t he r el plbaocxeomewats fboeri n
Aithe greenhouseodo in recognition ofNevetthelessr ansp

agitation continued for complete removal of the headh&merredby a fatal bus accident in 1944,

the state studied the cost of redting the entrance away from the center of the Square, but found the
$1 million cost prohibitive. In 1962 the Metropolitan Transit Authority, which succeeded the Elevat-
ed Company in 1947, announced plans to move the station to its Bennett Stte@t ganjunction

with the sale of 11 acres of land for private developmeenbvered transfer platform would elimi-

nate buses from the center of the Sqdae MTA official was quoted as saying that when this

move was made At he ddidtnyd twomi Ipde hoeu tcChebaele,Récfo sikt ¢
6, 1962).

By this time the cultural significance of the kiosk was beginning to be recogAiZ&162 headline
referred to Harvard Squareb6s Afamed Kkieweak 0 ( C
decidedly mixed:

Many people at this time perceived Harvard Square as undistinguished, overburdened, obso-

|l et e, and chaoti c. Architect Josep LIluis Sert,
fa few steps away, tthoerHarivsarad gSagtueawaey atnhda tl iokpee
hell, could carry over it the inscription O0AbE:
elements that make our environment human, because across the gate there is noise, disorder,

lack of visual balancerad har mony o ( Sert, 1956). One journa
i gat e dBostan Sunday Keralfec. 11, 1966). Others found it cosmopolitan and

charmingly eclectic, reflecting the debate between the prevailing planning orthodoxy of Cor-

busian Modemnism and the humanistic principles espoused by Jane JaBaiiding Old

Cambridge 150).

6 seeBuilding Old Cambridge: Architecture and Developme. 158162



