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Summaryand Recommnded Actions

The Cambridge Historical Commission votedSieptember 20 to initiate a study ofhe East
CambridgeNeighborhood Conservatiddistrict in response toitizenconcerns aboutpid de-
velopment and inappropriate renovatiafsignificant buildings irthe study area

The City Manager appointed thHeast Cambridg Neighborhoo®€onservabn District Study
Commitee inJanuary2020. The committeenet monthlyfrom January to March 2020 and re-
sumed meetingemotelyin January 2021Attendeeswho included many interested parties and
members of the publitielddetailed discussions about tipeals, secondary goals, and guidelines
that would be appropriate for East Cambridge thedapplication of those goals and guidelines
to matters of demolitin, new construction, dralterations.

An East Cambridge Neighborhood Conservation Distrietddpted would regulate demolition,
new construction, and certain alteratiomgxisting buildings with ta goal of protecting thar-
chitecturalcharactenf the areavhile allowing appropriate change and development.

In general, NCDs do not regulaggterior featuresot visible from a public way, interior fea-

tures, landscaping, paint colors, and normal maintenance actiViteStudy Committesec-

ommends exempting a long list of activities, such as new siding and alterationsribat do

change window or door éations and leave significant historical features intact; replacement

windows (with certain conditions); all sorts of vents, heating and air conditioning equipment, so-

|l ar panels, charging stations, mosinfronoobaf i ng m
building or 66 high or | ess behind the front
original storefronts would bencouragedand zoningcompliant signs would be exempt from re-

view.

Throughoutthe study process the committee hasrked to ascertain the appropriate jurisdiction
needed to protect historic resources without unduly burdening residents and property owners.
Thecurrent proposal edegret@resereesignifitaet buildingsifront t e e 6 s
demolition or inapppriate alterationsnaintain original architectural detailing where existing,

permit nondestructivealterationsandallow for architectural diversityn new constructionA

goal statementensecondary goals, design guidelinasd a proposed scope of jurisdictimave

been draftedo guide the reviews by a future East Cambridge NCD commission

If adopteda neighborhood commission comprised of residents and property ownersbeould
appointed taeview applications for new coingction, demolition, and some alterations on prop-
erties within the districtDemolition and new construction would always be subject to review,
decisionson alterationsvould be either binding or nelinding based on the scope of work and
if the propertyis included in the National Register of Historic Places

When approved by the Study Contree, thisPreliminary Reporwill be transmitted to the
Cambridge Historical Commission for discussion at a public hedfiagcepted by the Com-
missiona Final Reportwill be forwardedo the City Councilvith a recommendation for adop-
tion of the amended Order establishing the district.



Members of the Est CambridgéNeighborhood Conservation Distristudy Committee

Ronald Creamer Jr. Propertyowner

William Dines Neighborhoodesidentand propertyowner
Francesca Gordini Neighborhood residé and tenant

Valerie Reece Neighbohoad residert and property owner
Gavin Kleespies =~ Cambridge Historical Comraesionrepresentative
Paula Paris Cambridge Historical Commissiaepresentative

Kyle Sheffield Cambridge Historical Commissiaepresentative

Cambridge Historical Commissidtaff

Charles SullivanExecutive Director
Eric Hill, Survey Director

Sarah BurksPreservation PAnner



PRELIM INARY REPORT
of the
EAST CAMBRIDGE NEIGHBORHOOD CONSERVATION
DISTRICT STUDY COMMITTEE

Table of Contents

Summary and Recommended Actions

l. Historic and Architectural Significance of the East Cambridgghborhood

VI.

Introduction

Early Land Use and Owneligh

Andrew Craigie and the Lechmere Point Corporation
Residential Development

Churches, Schools and Public Buildings

Industrial Development

Social History

Cambridge Street asGommercial Corridor
Development Trends

TIOMmMOOW2

. PreservatioMeasuresn EastCambridye

A. Zoning

B. Historic Preservatiomools

C. Property Values and RentsHistoric Districts and NCDs
D. Results of TemporaMdCD Jurisdictionin the Study Area

Deliberations of the East Cambridge NCD Study Committee
A. Originsof the Study

B. Options forNeighborhoodConservation

C. Conservatiorand Development Goals

D. Alternative Models for Jurisdiction

E. Recommendations

. Guidelines for Demolition, Construction, and Alterations

A. GeneralStandards
B. Guidelines for New Castruction, Additions, DemolitiopAlterations and Accessibility

Proposed East Cambridge Neighborhood Conservation District Boundaries
Recommendations of the Study Committee

A. Exemptions from Review
B. Jurisdiction over New Construction, Demolition, and Certain Alterations
C. Boundaries

Appendces|[not included]

A.
B.
C.

Proposed Order Estidhing the East Camialge Neighborhood Conservation District
CHC Practices in Reviewing Synthetic Trim and Gutters
CHC Guidelines for the Replacement of Wood Windows






|. Historic and Architectural Significance tie East Cambridg&leighborhood

East Cambridge is one of the oldest and most distinctive neighborhoods in the city. Founded in

the earliest years ofé¢hld"c ent ury, it cont ai-plasned@adobirectsd ge ds o
densely settledwithi er nacul ar buil dings that house the a
For many decades a largely workialgss community of immigrants and their descets]dfest

Cambridge today is still a largely intact island of nallyroccurring affordable housing bor-

dered by some of the most valuable real estate in the United. States

A. Introduction

East Cambridge in the and 18 centuries was a landscape of upland salt marsh, sur-

rounded by vast mud flats at low tide, almasirely isolated from the rest of Cambridge and

Boston. The dividing lines changed over the decades as the tides swept in and out, eroding some
areas anduilding up others. Much of the aevas rich in oysters and providalundant natural
resourcegor the Indigenous people who first inhabited this area

In the 17" century, colonists calledi¢ East Cambrgle ar e a Gr atwvowrsebandNiestc k  f o r
Englishsettler, engineer Thomas &es. One of a swarm of drumlins between the Charles and

Mystic Rivers, East Cambridge formed the northernmost of a series of hills that rose out of the

salt marshes north of the Charles River. East Cambridge was effectivatateeldfrom the rest

of Camly i dge by the expansive salttmarGhedato Méarsls
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East Cambridge was further isolated by Oyster

water to the east and north respectively, which destd the area from Bostonda@harlestown.

By the late 19th century all the marshes had Ifided in. East Cambridge became contiguous
with Cambridgeport, but the extent of the former watery landscape is still evident in the street
pattern today. South of Charles Street and weStah Streethe street grid is more open than
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in the originalupland area. Blocks vary in size, the landscape is flatter, and there is more open
space. This irregular area marks the extent of the original "Great Marsh".

The northern edge of East Camigedwas also tresformed in the 19th century. Beginning in the
1830s, the Miller's River was gradually filled to create solid land, thus eliminating the water
transportation that had been so important in attracting industry teidieisf East Cambridge.

The last remnastof the original marsh landscape and tide fidigch hadcharacterized the area

for so long were obliterated in the 1890s when the eastern edge of East Cambridge was filled to
create a seawall on the Charles River Basin.

B. Early CenturyLand Use ad Ownership

Thomas Graves sold his grant in 1684Atherton Haugh, whose descendants farmed Graves
Neck for four generations before selling to a Boston merchant in 1699. Seven years later future
Lieutenant Governor Spencer Phips bought the Haugperty,and by the time of his death in
1757hehad accmulated 326 acres that extended inland to Columbia Street and south to Main
Street This property, which was operated as two separate famas divided up andassed to

Phi psods cd¢randhildrea.n and

Although Phips was descended from early Puritaoks he had long since converted to Angli-

cism and married his children into the Loyalist West Indian planter families who dominated soci-
ety in preRevolutionary BostorHi s d a u g h usband RMlaard y eclemerk, came into
possession of the most impamt pieceof Graves Necland bought out most of the other heirs.

The Lechmerglived on Brattle Street near their Tory relatives and rented out the farm. They
moved to Boston in 1775And wha theyfled to England_echmere Point was confiscated by the
Committee of Correspondence

During the Siege of Boston ivT5-76 the American Army fortified Eastathbridge with gun
batteries and earthworks. A British military malpo depicts the dikesahfarners had con-
structed to help drain the Great Meadow.




C. Andrew Craigie and the Lechmere Point Corporation

The prime figure in the development of East Cadde in the 19th century was Andrew Craigie
(17541819), amlmccomplished speculator in land and securities at a time when speculation was
an accepted means of accumulating capital. Born in Boston in 17&gieCras the fourth child

of Captain Andrew Ciigie, who was appointed warden of the port of Boston in 1@84April

30, 1775, at the age of 21, Craigie was appointed by the Committee of Safety of the Province of
Massachusetts to take charge of the n&ditores for the military in Massachusetts eAftihe

Battle of Bunker Hill, in which Craigie participatetthe Massachusetts Provincial Congress ap-
pointed him "a medical commissary and apothecary for the Massachusetts army". During his ten-
ure with the amy, Craigie amassed a sizable fortune by spénglén government securities.

After the war Craigie purcisad the John Vassall estate on Brattle street, and in 1795 began se-
cretly acquiring | and on L ecuntihEBo5gvbesnhepet-i nt . He
tioned the General Courtforpermssn t o bui Il d a bridge from Lech
the bridge under construction, Craigie put his-80€e holdings on the market, divided into sixty

shares, forming the Lechmere Point Corporatiarfirdt Craigie sold ten shares in November

1808and reserved fifty for himself, with the largest purchabersg Harrison Gray Otis and

merchant Israel Thorndike of Beverly, who each purchased three shares. By 1809 his old col-

league Christopher Gore walso involved.

East Cambridge in 1824 PeterTufts, Plan of Cambridgeport Parish, 1824

The Lechmere &int Corporation hired Cambridge surveyor Peter Tufts to lay out lots for sale.
Tufts' plan of East Cambridge is a regular grid with the main streets running parallel to Cam-
bridge Street and the nbfsouth streets serving as secondary sréesecond rgular grid was
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laid out north of Bridge Street and parallel to it. Blocks are a uniform 200 x 400 feet with no al-
leys or service ways dividing the On the eastern edges of the plan, the blocksraye285 feet
long to squeeze in an extraest (Secondteet) at the edge of the mardte grid pattern was
|l i kely influenced by the Mount
cessfully completed prior to the laying out of Eaat@b r i dge. Later
East Cambrige were laid out as the neighborhood continued to grow south and west.

By 1812 the old courthouse in Harvéduarewvas so small and out of repair tihiddlesex
Countyauthorities were consideringplacing it.Sometowns seized upon thigportunity to

have the county offices moved to Concord, which they argued was more centrally located and
where a new courthouse and jail had recently been er@uie@raigie and the Lechmere Point
Corporation ensgsioned the courthouse would be a catalgstheir prgect, and in May 1813 of-
fered a grant of land and a gift of $24,000 to construct a new courthouse aindljgil3 the

county accepted the Corporation's offer and appointed a committee to overstegction of the
new buildings at Lechmeioint,instartly creating a demand for residential and commercial de-
velopment in the area.

D. ResidentiaDevelopment

Many of the homes in East Cambridge date from 1BZI0 and represent the progression of ar-
chitectural styles from thearly-to-mid 19" century. East @mbridgehousewrightsnitially built
basictwo-roomwood-frame gableendworkers cottaged-or the rest of theentury,theyfol-
lowedthreeprimary houselans all survivals from the 8century. Tleseincluded a fourroom
centerhall plan, a tweroom centerhall plan, and a sidkall plan.As the century passed house-
wrights followed the same plans but decorated the exteriors Fetteral Greek Revivgland
Italianatestyles These forms were usadsinglefamily detached dwellings, double houses and
rowhouses.
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Some of the earliestructuresn East Cambridge were the rowlsgedocated at 451 Gore

Street. The four itk housedhave been modified over tlyears butvereconstructed in 1821 by

the Lechmeré&ointCorporation as speculative houses in a high architectural standard to bolster
development in the newly platted neighb@od. Though in varied levels @rchite¢ural integ-

rity with altered rooflines and detailingyuch of the original fenestration and form remains.

Lechmere Point Corfhouseg1821), 4551 Gore StreefThe two units on the right show teiginal roof form.

The Winter Street National Regis@istrict includes sixteen houses, fourteen bfck were

worker's cottages built before 1854. Many early residents of the area were employed by the New
England Glass Company, whose factory Weastedacross Bridge Street (now Monsignor

OO0 Br i en .Hhe distristasyhe begireserved streetscapkveorkers cottagesn East
CambridgeThe homes are typically X&iory gableend frame dwellings with entrances at the

side yards. In the early T@entury,it was common for managers of industry to live rtbair
employees, as seen by the Thomas Leightomse, 22 Winter Street834), which follows the

same building form at a larger scale.

"o

vl

Winter Street Worker's ottages, €.1940 CHC
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Thomas Leighton House, 22 Winter Street, in Ca._1_860“and 2016

As East Cambridge became mestablised, largerGreek Revival homes were constructed,
mostly around the Middlesex County complex. Greek ReVisakesvith make up a mjority of
housesn East Cambridge and can be found in forms ranging from rowelsdosletached single
family dwellings. The styles characterized by Greek and Classical features including gables
serving as pediments, columns and pilasters, and bold&mot@s above entrances aatnices

Greek Revival rowhouses (1842) at86Second Street CHC

Theltalianate style emergeicom the Greek Revivaindproliferateduntil the late 18 century,
due to the boxy formthatmaximized profits for buildersEarly examples commonly borrowed
the gable roof and sideall plan vocabularfrom the Greek Revivdlouseduilt earlier, but

were distinguisheby their brackets, door and window hoodsegls, and arched windows. Later
examples featured wide overhanging eaves and bratk&ttsnces of the Italianate style are
found in detachedjoublehouses, rows, and tenements throughout the neighborhood.



6-14 Max Avene(1889), a later example of the Italianate style as a ffatily tenement buildingCHC

Early workers housing contrasted with more substantial housingdmBbston commuters and
courthouserelated professionals. ®early suburban development centered near the courthouse,
along "Quality Row" on Seconad ThirdStreets and up Otis Street to the crown of Putnam

Hill, a stretch which became known as "Miltiaire's Row!' The row at 835 Third Street
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makes up some of the highestyle residential architecture in East Cambridge. The brick row
features browrtene trm and mansard roofs punctured by dormers and reps¢keriecond
Empire style of architecture
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Later styles includinghe Queen
Anne and Colonial Revival arare

in East Cambridgd-dousingcon-
structon in the areavirtually ceased
after 1900, when all available sites
had been developed. In the second
half of the 28 century, largapart- &l B
ment complexes including the Tru- |77

man Apartments (1968) at 27 Eightt
Street and Thorndike &te (198) at | -
217 Thorndke Streetlisplaced ear-
lier houses

E. ChurchesSchoas,
and Public Buildings

i

Many churches were constructed 145 oyis Street (1895), a rare Colonial RevinaEast Cambridge.

throughout the 1®century as the

population continued to grow, with industrigsractingimmigrans from variou€uropean

countries. The churckeof East Cambridge have changed along with its population, but the sites
and some buildings have remained sincel@fecentury. Earliest extant churches include the

Third Congregational Church on Third Street (1827) inRbeeral style and the Secondist
Church(now St. Francis of Assisgn Cambridge Street (1838, remodeled 1868, H3@(1930).

The largest chiehin the neighborhogdSacred Heart (1874 among the bestxamples of Vic-

torian Gothic architecture itme city.A number of churcheslosed due to dwindling membership

in the 2" century, with some razed and others converted to other uses, including the modest St.
Hedwi gbs Church at 99 Otis Street (1939) whi

c



St . Hedwi gbés QOtisBtedtCHC1939) at 9

As early as 1811, the agns of East Cambridge petitioned the tdwestablish a school in their
district. Thefirst school was builby 1818and wadollowed almost every decade thereaftéth

a newbuilding to accommodate the rapydncreasing population: the §it Putnam School on

Otis Street (1825), the Thorndike School and the Otis School (183@ka replacement Putnam
School (1840s). As East Cambridge continued to grow, the moeigstborhood schools be-

came crowded and lagg more architecturally signifamt schools were built, many of which

have beernlemolished. Théhird Putham School on Otis Street (1887), the oldest extant school
in East Cambridge, was converted taisiag in 1985Many schools in Cambridge were consoli-
dated, and larger, neigbrhood schools were constructed. In 1968, the old Thorndike School on
Spring Street was replaced by the Robert F. Kennedy School (1969). The Kennedy School is a
typical example ba Mid-Century Modern schoatith minimal detailingand clean lines.

Third Putnam School (1887), 86 Otis Street. CHC

The civic buildings in East Cambridge make a definitive architectural statement in the neighbor-
hood. The original Middlesex Caty Courthouse was designed by architect Charles Blfiim

1814. Although substantially rebuilt in 1848 under the supervididmoni B. Young, noted de-
signer of Boston's Custom House and later Superintending Architect of the U.S. Treasury, the
reconstration closely followed Bulfinch's original conceptiorhe historic Courthouse complex
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and the Registry of Deeds (1896) across Street display a remarkable unity of design; archi-
tectural themes originated by Bulfinch were adopted by the various lleltéteats to create a
collective grouping of significarcivic architectureThe adaptive reuse of the Old Superior
Court and the&Clerk of Courts building by Graham Gund in 1981 is complementd&ubinch
SquarePark a plaza designed bgndscapearchitect Carol R. Johnsom a similar manner to
Lechmere Caal Park®

While therestoration and adaptive reuse of toert buildigshas provided valuable open space
and a revitalized coref the East Cambridge neighborhodige future of the monumental Reg

try of Deed building is still undetermine@he ThirdDistrict Courtat 121 Third Street, designed
by Charles Greco in 1931lsa faces an uncertain future as the court system consolidates its fa-
cilities elsewhereHistoric preservation protections shdide in place before they ateacces-
sioned by the state
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Middlesex County Complek Bulfinch Squarebefore and aftet984 restoration by Graham Gund.
F. Industrial Development

East Cambridge was the first part of Cambridge to undergo industrial devetogmdeuntil the
1880s was unrivaled as the industrialteef the city. Most of the early industrial enterprises
needé access to water and road transportation and large areas of cheap waterfront land, and
these were available in abundance in East Cialgdr The Charles and Miller's Rivers, although
tidal, provided access to coastal shipping, while the Middlesex Canahartgioston & Lowell,
Fitchburg, Boston & Maine, and Grand Junction (Boston & Albaayjoadsgave unparalleled
access to the intemoBoston, a short walk across the Canal Bridge, proviad¢il a market and a
labor force.

! The Middlesex Superior Courthouse, constructed in 1968naigisicluded irthe NCD study area.
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In September 1813, the Leckre Point Corporatian 8rst sale for industrial purposes was a

large tract bounded by North Street, Water Street, Short Stréédidler's River purchased by
Jesse Putnam of Bostohbehalfof the Boston Porcelain & Glass Company. While the compan
was in operation just three years, it was the start of East Cambridgéndsistrial centerBy

1845 the glass indtry was the largest employer in the city. The most important single manufac-
turer was the New England Glass Company, wisipanned most of the century from 1818 to
1888. At its peak, New England Glass employed more than 500 people. Next in prominence was
the Bay State Glass Company on Bridge Street, although it operated less tleans38ngl

closed after the Panic of 1873hd&secompanies produceativerse lins of high-quality cut and
engraved flint glass, ruby glassjydmolded and pressed glass, adlas lamps and scientific in-
struments. The glass companies brougiskilled labaers from West and Central Eugpnany

of whomlived in tenements north of Bridge Street and along Winter and Gore Streets.

L R ER AR

New England Glass Works, EastCambridge.

TheNew England Glass Works 1854.H.F. Walling, Map of the City of Cambridge (CHC)

East Cambridge's early industries settedhe periphery, close water transportation. Most lo-
cated north of Bridge Street because of easier access to the harbor, but a few industries chose
Third Streetdcations south of the courthouse and jail, among them the New England Glass Bot-
tle Company(18261845) and Strattorgherriff & Company, brush manufacturecs.(184 7

1868). These areas were isolated from residential and commercial development, asewell as
moved from traffic over the bridg&he Bottle House Block at 262114 Third Street (1831s a
remnant of this era.

Meatprocessing facilities located in East Cambridge as it offered not only an inexpensive, spa-
cious location but also the advantageas$y waste disposal in the tidal waters of the Miller's

River. John P. Squire's pork paadkibusiness, which occupi@? acres on Gore Street and em-
ployed a thousand workers at its peak in the 1890s, was by far the largest industry in East Cam-
bridge untilthe complex was destroyed by fire in 1963.
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The significance of industrial development in the history of East Cambridge cannot be under-
stated. The influx of workinglass jobs and lanfdr development allowed immigrant communi-
ties to thrive, creating a diverse community whiemains to this day.

G. Social History

Whi |l e East Caevblopmeahigas éstrolledsby Angirew Craigie and his wealthy
Boston investors, the community weesttled by ambitious New Englanders from rural districts

and skilled German and Scottish ggavorkers. In the mid840s Irish refugees from the potato
famines began to flood the Boston area, often settling on the marshy fringes of established settle-
mentsand taking any work availablBroximity to Boston and a large labor pool attracted pro-
cessing industriessuchashn P. Squi r e 6 sAs new adtionglitex Foitun g p |l ant
guese, Polish, and Itali@nsettled in the neighborhood, they formed their @iwarches and so-

cial organizations, gradually displacing the Yankees anthdi92Gs, even he Irish.The popu-

lation stabilized after the passage of immigration restrictions in 1924, and at the beginning of the
215 century the neighborhood still has sfipgant representation from practically every tradi-

tional immigrant community.

East Cambridgevas also notable aseliocus of the first significant environmental regulations in
America, stemming from the extraordifgtoxic pollution of the Millers Rive by the Squire
company in the 1860s ai®d0s. Social reformer Dorothea Dix taught Sundayo8tht the Mid-

dlesex Canty jail, secured separate facilities for the mentally ill, and agitated for more humane
treatment of institutionalized populations throaghthe country. Women foundry workers se-

cured some of the earliest equal pay protectiotisarperiod before Worl@var One. The energy

and skills of East Cambridge residents supported industries throughout the Boston area for dec-
ades.
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H. Cambridge Streets a Commercial Corridor
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Cambridge Street at T_hird Street, looking éasit934 BERYy colection, CHC »

Cambridge Street has servedtasmajor transportation and commercial corridor of the neigh-
borhood since it was laid out in 1809. Tdkeet bisectshe residential neighborhood and is lined

with abroadassortment of uses, styles and periofdsonstruabn, representing a crosgction

of development of the greater neighborhood. As a commercial district, Cambridge Street exhibits
a human scale anddhitectural variety that make it attractive for local retailers and services.
Commercial builings on Camiidge Street arquitemodest in comparison to its civic struc-

turesHi st ori cal | y, poglatert waseorsratl and dpenios/n Bosiastoo

close for the area to develop a significant business digtativould draw customersofn out-

side tle area, but in recent years a few distinctive shops and restaurants have begun to make
Cambridge Street a destination for the broader community

Cambridge Streebetween Second and
Sciarappa streetsstablished itself as th
retail center oEastCambridgeby 1850
Buildings west ofSciarappaemained
predominantly residentiaintil popula- ,
tion growth later in the century encour-2
aged many homeownershaild store-
front additions or open stores on their
ground floors. Only two owners resiste
this trend, as can be seen3§9-371
Cambridge Street (1825) and 3391
Cambridge Street (1837).

379381 Cambridge Street (1837)367-371 Cambridg Street (1825)



By 1857, retail stores made up ttfords of all
businessesen Cambridge Street, with tradesmen | %
and professionals moving elsewhere. In the sub
guent decdes, many homes weadtered orre-
placed with modest, woelllame commercial
buildings with retail ontte ground floor and apart
ments above. Typically constructedthe Italian-
ate style, which was popular at the time, the bUI|
ings widely feature flat rosfand overhanging )
eaves with brackets. In the1880s, Cambridge 'M ‘5 Q. |
Street witnessed a development boom wést WS -. e e
Fifth Street, when many housesre movedo the & | , Y
rear of their lots or elsewhere for larger commer; S8

cial structures builon the sidewalk —

OLb HImE Wi 190 6 -

635 Cambridae Street (1867) with new storefra806

Storeswereadded tananyhouses as demand for
space increased on Cambridge Strigéihg up
yardsto the lotlines and occupying entire giad floors This trend continueth the 20" century.

An examplecan be seen at 635 Cambridge Street (1867), astwee Itdianate building which

was given a storadditionin 190Q This became the site of a popular bar that remains in business
today.

Storefrontsvereoftenset into homes or apartment
buildings whe building out to the street was not pos
sible. Thehouseat 49 Cambridge Street (1856), wit

a 1901 storefront altetian, retains the sidball en-
trancethatprovides access to the residentialtsini
above. A new entrance and plate glass window we
added for the retail use. Subsequent alterations in-
clude the permatone claddingopular in the mid
20" century.

Most purposebuilt commercial buildings in East I.
Cambridge are relatively modest in comparison witlig
its civic and institutional structures, y&ime promi-
nent masonry commercial structures remain on Ca
bridgeStreetbetween Third and Sciarappa strebts 450 Cambdge Street (1856) with inserted
F.Godsmit hds three -35Qam-y Storefrontirom1901 CHC

bridge Street (1876) is a rare example of elaborate Ital-

ianate brick masonry inset with encaustic decorative les.C| oskey & Hartyos
mixed use ock next door at 30313 (1898) is a more modest Istitl substantial work of archi-

tectureCas ket manufacturer Wi |l | i a-nse hlock aB3dHA& har t 6 s

Cambridge Streeh 1883featuredracketed eavesnd a twestory projecting bayhatprovides
architectural diversity above the grouegel.
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William L. L 33748 Gambriige StRebt(188R), T CHC
Notable bank buildings include the LechmBamnk (1917) a Classical Revival structure which

wasrecently incorprated intaconverted to a pharmadgvelopmentand the East Cambridge
Savings Bank (1931), a significant Art Deco design with compatible 1&8¥fison.




16

East Cambridge Savings Bardonstructed in 193{left), with 1977 addition (right).

After WWII and through the 1980severakignificant structurebetween Second and Sciarappa
streetaverereplacedwvith modern buildings anohanyothers were remodeled with pagar fin-
ishes.The mostistinguisted of these is the former Hastirgapley building at 27Cambridge
Street, designeith the PostModern Style in 1984 ahsympatheticallyaltered in 2021.

Former Hastingg apley Building 271 Cambridge Stre€t984) CHC photo, 2020
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At thefar west end of Cambridge Street in East Cambridge the Lechmere Theater was razed in
1957 and replaced by the Pavilion in 1986. Next to the railroad tracks a service garage was re-

placed by a neighborhood health center associated with the LBhsptetin1974, itself now
demolishedIn the same are&¢ one storystablesadjacent to th&869Union Railroad Carbarn
at 619 Cambridge Streeere demolished or remodeled in 19@hile this site seemingly offers
an opportunity for greater density, &eat sa¢ prefigures a remodeling at the current scale.

While current zoning would allow greater heights and densityaots ofCambridge Street, fu-
ture development must be balaneath preservation of significant buildings and careful design
of replacenent stuctures to preserve the eclectic character of the business district

Union Railway Carbarn (1869) at 619 Cambridge Street in 1899 (top) and 1970 (bottom).
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G. Developmenirends

By the late 19 century, the dense housing development whicHiggEast Cambridge and the
heavy industries that were expanding north of the Broad Canal met along Bent Street. In the
1890s, the days of singfamily detached and row houses irsEGambridge were over. Most
desirable land was already developed, atet ldevéopers sought to maximize land value with
the construction of lessxpensive tenement housing. The development of dense walkisg)
housing encouraged the outflow of the diedclass residents at the center of the neighborhood.
Little new develoment ocarred in the neighborhood before all construction ceas&€29at

the onset of the Depressioithe gradual revival of construction elsewhere in Cambridge after
1960 barelytouched the neighborhood.

As with many industrial and urban areas afte
World Wear 1, East Cambridge suffered from| |
suburbanization and consolidation of indus-|"
tries whichin turncaused many residents to |
move to the suburbs for jobs and more land/
A few apartment complexes and townhomes
replaced modest housing and industoaild-
ingsin the 1980s, though these instances Wil

\
o
[/
lt‘.

not common anthe fabric ofEast Cambridge [
remained mostly intact. Ahe sameime,

manyhousesand businesses were updated
with materials which were available at the
time, including asphalt shingles, Permasion¢
andvinyl siding, often covering historic mate
rials. Additionally, it was common for new
windows to be installed, altering historic fen
estration with larger picture windows.

In the 1980s and 1990s several former indu
trial buildings on the periphery dieneigh-

borhood were repposed for housing or of-
fices, and many others were razed and redsg
veloped. Development spread from Kendall
Squaré s success north

edge of East Cambridge. 137 Otis Street ca.1946, with receralyded picture window
While East Cambridge long seemed isolated from detefluences, it is appanethat the sur-

rounding developmerand employment opportunitiés KendallSquareand Cambridge Cross-
ing have made East Cambridge a nsweght aftetocation for investors anesidents



84-94 Thorndike Street in 1970 (left) and 2020 (right). Clemhwindow configuration disrupted the continuity of the bloc
Development pressure in East Camgedha caused many lifong and multigenerational resi-
dents to leave the neighborhood, often selling their properties to developers or owners who em-
bark onsometime ilticonsideredehabilitation projects to bring thriildingsup tocurrenttastes
andstandards. Irsomeof these renovationsynthetic siding and enclosures are removed and at
timesuncover historic fabric. While some developers and owners attempt to restseddh-
tures, otherare not interested @eek to lower costs of exterior rendeat to maximize inteor
amenities and programming. At-68 Otis Street (1846) a developer removed siding as part of a
gut renovation and discovered historic detailing undernekttvever the developeremoved
original architectural featuremdalteredthe historic window openings accommodate smaller
windows at the second floor. The design called for four separate entrances at the street until the
building was given an emergency landmark hearing and protected fromrfuxtbmpatible al-
terations.

66-68 Otis Street in 1930s (left), 2016 (center), and-parspvation (right). Note original window place-
ment and new windows on facade over entrance CHC photos

Several buildings in Eagtambridge have recentbndergondigut 6 renovations th
removal of all features inside and out, leaving just a shell of the building to work Mitimay

be necessary to upgrade structures to meet modern codes)dmd itot be destructive his-

toric features that contribute toeneighborhood s a r c lthataaec.t ur a l
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Il. PreservatioMeasures in East Cambridge

Dewvelopmentactivities in East Cambridge are currently guided by a variety of npathiordi-

nances amh boards that sometimes all®ignificant projects to proceed with little or no review.
Only projects in the East Cambridge Overlay Distrbait constitute new construction of over
20,000squardeet in floor area, or that entail applias for varianes or special permits, are
sulject to approval by the Cambridge Planning Board and/or the Board of Zoning Appeal. Pro-
jects that involve demolition of a significant building over fifty years old are reviewed by the
Cambridge Historical Comission, which mayesult in a twelvenonth delg. Currently, neither
zoning nor existing local historic preservation ordinances can adequately protect the broad range
of characteidefining elements that comprise East Cambridge. No public body revieves alter
tions, asof-right construction projects, oetholition of buildings less than fifty years old for
possible adverse effects on the character of the neighborhoad-righit projects currently may
proceed without public review of their potential for destive alteratios.

This sectiordescribes current zoningegulations; risting and potentialhistoric preservation
measuresand their effects on property values and rents; and the experienceCaintteidge
Historical Commissiomn administering the 8dy Area in 2012021.

A. Zoning

Municipalities se zoning to govern how land may be used and buildings constructed in each
zoning district. In Massachusetts, M.G.L. Ch. 40A enables communities to establish dimensional
regulations that specify maximum grdksor area, desity, height, setbacks, and opgrace.

Projects meeting these basic criteria may be constructesf-taght,” or without public discus-

sion of design, materials, or appearance. Other projects may require a variance (which may be
granted ifthere are unigel conditions of the lot that ate a hardship for the owner) or a special
permit. In overlay districts, which are areas of special planning concern, additional special per-
mits may be required by from the Planning Board. The design of sagtis may b@egotiated

to bring them into cmpliance with the specific criteria established for the overlay district, which
is an important benefit to the public. However, detailed review of a project's design is only un-
dertaken when a special permitégjuired.

Zoning in Cambridge as instituted 11924 initially dictated land use and building density in
Business, Residential, and Unrestricted (industrial) districts. Parts of East Cambridge, Harvard
Square CentralSquare and the Massachusetts Avenoericlor conneghg them were placed in

the UnretrictedDistrict with greatest density, while residential districts immediately abutted
them. In the postWWII period, concern about the decline of cities led to a remarkable loosening
of zoning restrictiondn 1960, as uran economies went into freelfahe Planning Board pro-
posed that height and density restrictions be loosened or eliminated to allow the population in
residential districts and the floor area in business and industrial districts to bheddowér cur-

rern levels "to allow the free maek to operate.”

The 1961 zoning revisions, as subsequently amended many times over, bracketed East Cam-

bridge with an Industry A district south of Charles Street and a Planned Unit Development

overlay northo f O & B r wag fhe ebmmdrcial corridor @ambridge Street is in a Busi-

ness A district, while the residential parts of East Cambridge north and south of Cambridge

Street are in € districts. The Middlesex County buildings between Cambridge and Spring

Streets are ia BB business district. The E&3ambridge Housing Overlay District south of
Charles Street and along Msgr. OO6Brien Highwa
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District (1) (2) (3) 4) (5) (6) (7)
Max. Ratio of | Minimum Lot | Min. Lot Area | Minimum Lot | Minimum Yard in Feet Maximum Min. Ratio of Private
Floor Areato | Sizein Sq. Ft. | for Each D.U. | Width in Feet Height in Op. Sp. to Lot Area
Lot Area in Sq. Ft. Front | Side Rear | Feet
Res. C-1 0.75 5,000 1,500 50 H+lL | HeL (O H+L | 35 30%
@ 5 ©
4 4
Bus. B 2.75/3.0 none 300 none none | none none | 80 none

Figure 1.Table of dimensional requirehents foricand Busines B districts

CDD

Figure2.

Zoning Disticts in East Cambridge



