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Cambridge Human Rights Commission  
December 4, 2025 

Virtual Public Meeting  
    
Present: Chairs Mercedes Evans and Stefanie Haug, and Commissioners Sue Mapel, 
Stephen Curran, Caroline Palavicino Maggio, Judith Laguerre, and Sam Myers. 
 
 City Staff: Executive Director Carolina Almonte, Superintendent Fredrick Cabral.   
 
Members of the Public: Catiana JP 
   
Absent: Beverly Sealey, Olinda Marshall, Yasmin Padamsee Forbes, Attorney 
Investigation Vannessa Carr  
 

• Call to Order    
● Chair Haug called the meeting to order at 6:07pm. Chair Evans 

seconded. 
● No Public Comments 

 
• Review and approval of October 2025 Minutes    

● The Commission reviewed the minutes from the meeting in October 
2025. Commissioner Curran moved to approve the minutes; 
Commissioner Mapel seconded.  All present approved the minutes. 
 

• Staff Reports 
● ED Almonte 

ο Department restructure. ED Almonte acknowledged that the 
recent restructuring has been challenging, particularly given the 
loss of staff who contributed to the Department’s work and to 
multiple Commissions. 

▪ Chair Evans asked how many departments across the 
City were affected and what prompted the restructuring. 
ED Almonte shared that she does not have information 
on how many departments were impacted. She noted 
that the restructuring was not related to HUD funding 
reductions, but rather part of a broader citywide effort to 
realign staffing structures for operational efficiency and 
clarity. 

▪ Several Commissioners expressed concern about the 
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timing of the restructuring, the elimination of staff roles 
that directly supported Commissions, and the 
dissolution of the Women’s Commission staffing. 
Commissioners also reflected on the personal and 
institutional impact of losing staff.  

▪ ED Almonte shared that she will now oversee the Human 
Rights Commission, the Commission on Immigrant 
Rights and Citizenship, and the Police Review and 
Advisory Board. Under the new structure, she will be 
authorized to hire one Program Manager to support the 
work of all three Commissions. 

▪ Commissioner Evans suggested scheduling a meeting 
with the Chief of the Office of Equity and Inclusion to 
learn more about the rationale behind the staffing 
decisions. Chair Haug proposed that the HRC formally 
request a meeting with Chief Brown to discuss the 
restructuring and its implications. 

Role call vote of Commissioners: 
Curran - in favor 
Evans - in favor 
Haug - in favor 
Myers - in favor 
Palavicino-Maggio - in favor 
Mapel - in favor 
 

ο Review of new City Charter 
▪ ED Almonte noted that the updated City Charter will take 

effect on January 1, coinciding with the seating of the new 
City Council. 

 
ο HUD  

▪ ED Almonte shared that the Commission will not receive 
its HUD grant this year. She confirmed that the City’s will 
cover the portion of Attorney Investigator Carr’s salary 
that had been supported by HUD funds. However, the 
loss of the grant means there will be no HUD funds 
available for travel, training, or community engagement 
for the upcoming fiscal cycle. 



 

 
Cambridge Human Rights Commission 
Equity & 
Inclusion 
Department 
 

 

 

 
● AI Carr (AI Carr was not present at this meeting but provided this case 

report after the meeting) 
ο Outreach/Programming: CET x Housing - Speed dating, Dec. 4, 

2025 
ο 3 New Intakes  
ο Lack of Probable Cause Determinations (1) 

• Housing: Race and Disability Discrimination 
o C’s alleged that they were discriminated against 

by R’s when their rental application was denied 
because R’s relied on inaccurate financial 
information, only relied upon because of R’s racial 
animus towards C’s.  

o Outcome: C’s were unable to provide evidence to 
refute R’s claim, which was supported by 
evidence that the financial information provided 
to them was accurate and showed that C’s were 
ineligible to rent at the Subject Property.  

o Pre-Determination Settlement Agreement (1) 
• Public Accommodations: Disability 

o C alleged that R’s discriminated against her by 
refusing to let her enter the premises or use the 
facilities at a gym because she had a service 
animal with her.  

o The settlement agreement between C and the 
security company that patrols the Premises 
included anti-discrimination training and review of 
the company’s policy on the use of service 
animals. 

o NOTE: We have 13 active cases.  
• Old Business 

● Commissioner Myers reported on the Working Group (formerly the 
Outreach and Protected Classes group).  

ο Two sessions have taken place. Participants included Chair 
Evans, Commissioner Myers, Sarah Binney, and AI Carr, with 
collaboration from members of the LGBTQ+ Commission. The 
primary focus is to increase awareness of the new protections 
against discrimination based on family structure and 
relationship status. Potential strategies include media outreach 
and targeted engagement with communities most at risk of 
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discrimination. Commissioners were encouraged to join the 
Working Group to support this effort. 

● Coalition of HRCs 
ο Commissioners discussed ongoing participation in the 

statewide Human Rights Commission coalition for shared 
trainings. Chair Evans raised concerns about the Commission’s 
ability to continue participating given the restructuring and 
budget limitations. ED Almonte will follow up and share more 
information at a future meeting. HRC has a good amount of HUD 
money left for travel and training. But ED Almonte has to check 
with HUD how we can use those funds as there may be 
restrictions. 

● An Act to End Housing Discrimination in the Commonwealth (House 
bill H.4457 / Senate bill S.245) - We have been asked to submit a 
letter of support. 

ο Commissioners reviewed the request to submit a letter of 
support for the proposed legislation. Commissioner Mapel 
moved to submit the letter, Chair Evans seconded, and all voted 
in favor. Commissioner Curran recommended obtaining a legal 
review of the letter before submission. 

● Guidance Documents  
ο ED Almonte shared edits made in response to Commissioner 

feedback. 
ο Chair Evans moved to adopt the practice of reviewing this 

guidance annually at the start of each calendar year. 
ο Commissioners opted to table the vote until the next meeting so 

that Commissioner Padamsee Forbes may speak to concerns 
she previously raised. 

ο The vote on the Guidance on Guest Speakers document was 
also tabled until next month. 

● Special Commission on Combatting Antisemitism.  
ο This item lost momentum following the departure of Sarah 

Binney. Commissioners expressed interest in returning to this 
work at a future meeting. 

● HRC Vacancy.  
ο The Commission anticipates posting the vacancy after the new 

year, leaving the posting open for thirty days. One or two 
Commissioners will be needed to assist in the interview 
process. 
 

• New Business 
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● Future presentation on Cambridge demographics.  
ο ED Almonte will follow up with Scott Walker, Senior Manager for 

Data Services at the Community Development Department, to 
see if he is available to present at the February meeting. 

● Future presentation on hate crimes by CPD.  
ο Commissioners agreed to revisit this item at a later meeting. 

● City Manager invitation.  
ο Tabled for further discussion. 

● January meeting rescheduling.  
ο Because the first Thursday falls on New Year’s Day, ED Almonte 

will send a Doodle poll to identify an alternative meeting date. 
• Adjournment 

ο Chair Haug moved to adjourn the meeting at 7:24pm. 
Commissioner Mapel seconded. 

 


