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C01
2/24/2023 18-20 Fairmont Street

Cambridge, MA

Title Sheet

PROPOSED RENOVATIONS AND ADDITIONS
18-20 Fairmont Street

Cambridge, MA

SPECIAL PERMIT REQUIRED:

1. NEW WINDOW OPENINGS & ENTRY CANOPY ADDITIONS ON LEFT AND RIGHT SIDES PER EXISTING NON-CONFORMING 

SETBACKS

2. WIDEN EXISTING REAR SECTION WITHIN THE EXISTING NONCONFORMING LEFT AND RIGHT SIDE SETBACKS.

3. INCREASE EXISTING NONCONFORMING FAR FROM .70 TO .92 (.60 MAX ALLOWABLE)

4. NEW MANSARD ROOF ADDITION WITHIN THE EXISTING NONCONFORMING LEFT AND RIGHT SIDE SETBACKS.

5. INCREASE EXISTING NON CONFORMING STRUCTURE BETWEEEN 10%-25% OF EXISTING STRUCTURE AS OF 1940.

EXISTING STREET VIEW PROPOSED STREET VIEW
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PHOTOS / CONTEXT

18

STREET VIEW 18-20 FAIRMONT STREETLOCUS MAP 
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Z.1
2/24/2023 18-20 Fairmont Street

Cambridge, MA

Zoning Analysis

Dimension Regulation - ZONE RESIDENCE C

EXISTING PROPOSED REQUIRED CONFORMING

MAX FAR 0.74 0.92 0.60 EXISTING NON CONFORMING

MIN. LOT SIZE 5,000 sq. ft. 5,000 sq. ft. 5,000 sq. ft. YES

MIN. LOT AREA PER
DWELLING UNIT

1,800 sq. ft. - - -

MIN. LOT WIDTH 50' 50' 50' YES

MIN. FRONT SETBACK 30' - CENTER L.    15' - STREET L. 30' - CENTER L.    15' - STREET L. (H+L)/4   MIN.10' YES

MIN. LEFT SIDE SETBACK 10.4' 10.4' (H+L)/5 MIN. 7'-6" SUM OF 20'
(32.4'+55.4' / 5)= 17.56'

EXISTING NON CONFORMING

MIN. RIGHT SIDE SETBACK 9.9' 9.9' (H+L)/5 MIN. 7'-6" SUM OF 20'
(32.4'+55.4' / 5)= 17.56'

EXISTING NON CONFORMING

MIN. REAR SETBACK 26.8' 26.8' 20' YES

MAXIMUM HEIGHT 32.4' 32.4 35' YES

RATIO OF PRIVATE OPEN
SPACE TO LOT AREA

34% 40% 36% YES

NOTE: REFER TO PLOT PLAN BY NOLAN AND ASSOCIATES FOR ALL SETBACK MEASUREMENTS, 
BUILDING HEIGHT AND OPEN SPACE
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Zoning -  EXTG. GFA
& FAR Analysis
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ZONING - EXTG.
GFA - FAR Analysis

EXISTING GFA -FAR CALCULATION

Name
Gross Floor

Area Lot Area
FAR

(GFA/LOT)

1st Floor 1493 SF 5000 SF 0.298563

2nd Floor 1459 SF 5000 SF 0.291772

Attic 526 SF 5000 SF 0.105286

Canopy 26 SF 5000 SF 0.005241

Canopy 26 SF 5000 SF 0.005241

Covered Patio 174 SF 5000 SF 0.034887

3705 SF 0.740991/8" = 1'-0"
1

3rd Floor

1/8" = 1'-0"
2

Section GFA

1/8" = 1'-0"
3

Covered Patio
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Zoning - PROP. GFA
& FAR Analysis
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Zoning - PROP. GFA
& FAR Analysis

PROPOSED GFA - FAR CALCULATION

Name GFA Lot Area
FAR

(GFA/LOT)

1st Floor 1616 SF 5000 SF 0.323197

Proposed 3rd Floor 1357 SF 5000 SF 0.271492

2nd Floor 1578 SF 5000 SF 0.315668

Canopy 15 SF 5000 SF 0.002987

Canopy 33 SF 5000 SF 0.006581

Canopy Rear 26 SF 5000 SF 0.005246

4626 SF 0.9251731/8" = 1'-0"
1

3rd Floor

1/8" = 1'-0"
2

Section PROP. GFA
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ADDITION CALCS

1/8" = 1'-0"
1

0 Basement ADDITION
1/8" = 1'-0"

2
1st Floor ADDITION

1/8" = 1'-0"
3

Prop. 2nd Floor ADDITION

BASEMENT:
EXTG = 1,442 S.F.
ADDITION =   119 S.F. 

1ST FLOOR:
EXTG = 1,483 S.F.
ADDITION =   119 S.F. 

2ND FLOOR:
EXTG = 1,442 S.F.
ADDITION =   119 S.F. 
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ADDITION CALCS

1/8" = 1'-0"
1

Prop. 3rd floor ADDITION

3RD FLOOR:
EXTG =    523 S.F.
ADDITION =   853 S.F. 

1934 Sanborn Map
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VOLUME DEMO
CALCS

1/8" = 1'-0"
1

Front Elevation VOLUME CALC
1/8" = 1'-0"

2
Rear Elevation VOLUME CALC

1/16" = 1'-0"
3

1st Floor VOLUME CALC
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GFA DEMO CALCS
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Existing 3D Views

1
Front/Left side view EXTG

2
Front/Right side view EXTG
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Proposed 3D Views

1
Front/Left side view PROPOSED

2
Front/Right side view PROPOSED
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Proposed 3D Views

1
Rear/ Right side view PROPOSED

2
Rear Left View PROPOSED
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Adam Glassman <ajglassman.ra@gmail.com>

18 Fairmont Cambridge
David Nolan <dnolan@pnasurveyors.com> Tue, Mar 21, 2023 at 10:13 AM
To: Adam Glassman <ajglassman.ra@gmail.com>, Paige McLaughlin <paigem@spruhaneng.com>
Cc: Peter Nolan <pnolan@pnasurveyors.com>, Omar Guzman <omarg@spruhaneng.com>, Margarita Guerra <margaritag@spruhaneng.com>

Hi Adam.

My apologies for the unintentional error on the North Arrow on the previous PDF.

I have corrected this and attached the new PDF here for your reference.

If you need anything else, please let me know.

Thank you,

David Nolan 
Peter Nolan & Associates, LLC
80 Jewett St, Suite 1, Newton, MA 02458 
Cell: 617-838-3341 
Email: DNolan@pnasurveryors.com 
Website: www.pnasurveyors.com

From: David Nolan <dnolan@pnasurveyors.com>
Sent: 21 March 2023 13:09
To: Adam Glassman <ajglassman.ra@gmail.com>; Paige McLaughlin <paigem@spruhaneng.com>
Cc: Peter Nolan <pnolan@pnasurveyors.com>; Omar Guzman <omarg@spruhaneng.com>; Margarita Guerra <margaritag@spruhaneng.com>
[Quoted text hidden]
 
[Quoted text hidden]

18-20 Fairmont St, Cambridge, MA - Proposed Plot Plan Rev. A.pdf
144K
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Adam Glassman <ajglassman.ra@gmail.com>

18-20 Fairmont St
Adam Glassman <ajglassman.ra@gmail.com> Wed, Mar 22, 2023 at 5:20 PM
To: emily.holman@gmail.com, sandra.y.ferguson@gmail.com, anayanez@mit.edu, cpgrippo@gmail.com, jserna@gmail.com
Cc: "Pacheco, Maria" <mpacheco@cambridgema.gov>, Fraser Allan <allanf002@gmail.com>

Dear Residents of both Fairmont St and beyond, (listed below) 

Thank you for sharing your concerns about this project.  

Emily Holman and  Hassanaly Ladha - 24 Fairmont Street  (direct abutter) 

 

Ian and Sandra Ferguson - 22 Fairmont Street (direct abutter) 

John Summers - 25 Fairmont St, No Email address provided (across the street neighbour) 

Juan Carlos Serna - 29 Fairmont Ave (approx 3 blocks away) 

Christian Grippo - 31 Lopez Street (approx 6 blocks away) 

Ana Yanez Rodriguez - 6 Washington Ave, Avon Hill 

We have digested and considered your opposition to this project, and would like to address some of your concerns.

1) Typically for these projects involving 1 and 2 family homes seeking zoning relief we reach out directly to all direct
abutters, which we did with the owners of 16, 22 and 24 Fairmont Street.  Last week we were able to speak with Ian
Ferguson (22 Fairmont St) and left a voicemail with Hassanaly Ladha (24 Fairmont Street). At that time Ian expressed no
opposition to or concern about the project, and Hassanaly never called us back.  We also spoke with the direct abutter at
16 Fairmont St, Luba Feigenberg, who remains neutral with regard to this project. We also have no opposition from our
direct rear abutters. This is just to say that a) we made a good faith effort to communicate with all of our closest neighbors
and b) those who we were able to contact did not at that time oppose this project.  However, two days ago, on Monday
we received 6 letters of opposition, 3 of which are from residents of Fairmont Street, the remaining 3 from areas not
directly impacted by this project.   

To the residents of Fairmont St who oppose this project, we hope to be able to clarify a few points and work with you as
best we can to alleviate your concerns.

 1) Privacy- to the owners of 22 and 24, all the proposed windows on the right side on the expanded rear bump out are in
stair and hallway spaces, and 1 of them is in the dining room.  We would be happy to make all of those windows
transom style where the window sills will be above head height which should alleviate your concerns about privacy.

 2) Roof Height and Loss of Light- the existing roof height is 32.4', and our proposed roof height is to remain
unchanged.  The survey site plan was incorrect in calling out a taller roof and we have corrected that. We would like to go
a step further and reduce the proposed building height to 31.4', a full foot below the existing roof height.

3) Shadows - per the expressed concerns about shadows by the owners of 22 and 24, please see the attached shadow
study which is digitally created and an accurate representation of the shadows cast when the sun is at its highest and



lowest points throughout the year.   You will see that there are new shadows cast only briefly between approx 10 and
11:00 on the Fall Equinox and between approx. 10 and 11:30 on the Spring Equinox.  These shadows are very brief and
limited to those 2 times of the year.  Now that we have offered to reduce the proposed building height to 12" below the
existing building height, these shadows will be decreased even beyond what is shown in the attached shadow study.

4) The shadow study was produced with the correct north arrow which you correctly noted was incorrect on the site plan. 
This error was not intentional and it has been fixed. The correct north arrow is shown on the shadow study plans and the
updated site plan. 

5) Dimensional Requirements: All new work constructed outside the existing building envelope in a Res-C zone must
follow the Res-C dimensional requirements which we have done.  Per your comments regarding the use of the multiplane
method for calculating setbacks, we did use that method and we failed to comply, as shown in the attached zoning plans
showing setback calculations for both Res C, Res C1 and the multiplane method.  In all cases our structure is existing
non-conforming.  Our proposed enlargement of the rear bump out does not extend any further to the rear and only 2.5' on
either side, but still those walls remain 1'-10" set back behind the planes of the existing left and right side walls of the
main body of the house. 

6) FAR: Seeking relief to go from a .74 to a .94 FAR does seem to us to be reasonable.  The existing 2 family structure
has a total of only 4 bedrooms (2 bedrooms per unit) which is not in any way conducive to family living.  Our proposed
plans call for 8 total bedrooms, with 4 per unit, which is conducive to family living without being extravagant. All the
bedrooms are located on the 2nd and 3rd floors, for although we can as by right use the basement for habitable space,
bedrooms in basements are not desirable below grade for multiple reasons.  Our plans do not call for any exterior below
grade window or stairwells so we are limiting the basement to family room type space only.

7) Scale and Character: Fairmont Street is characterized by an eclectic and diverse array of architectural styles and
sizes.  Our block of the street contains 2-1/2 story, 3 story and 4-1/2 story structures, including a full 3-story mansard roof
structure 3 houses down at 10-12 Fairmont Street.  22 Fairmont Ave and 24 Fairmont St, our most direct abutters, each
contain 4 bedrooms within 2 detached structures on a lot of comparable size to 18-20 Fairmont Ave.  Surely our proposed
increase in size is reasonably within the scale and character of the neighborhood both terms of density, scale and style.

We hope that our clarifications are helpful, and that our offers to raise the sills and reduce the sizes of the windows on the
right side of the rear bump out, and lower the proposed roof height of the entire house, will help alleviate your concerns.

Please feel free to reach out to me directly with any additional comments or questions.

Sincerely,

Adam

Adam J Glassman, Architect for 18-20 Fairmont Street.
T: 617-412-8450

2 attachments

2023_0321 18-20 Fairmont BZA Plans.pdf
5743K

2023_0322 18 Fairmont Shadow Study.pdf
6253K
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Adam Glassman <ajglassman.ra@gmail.com>

18-20 Fairmont St
Adam Glassman <ajglassman.ra@gmail.com> Wed, Mar 22, 2023 at 5:49 PM
To: emily.holman@gmail.com, sandra.y.ferguson@gmail.com, anayanez@mit.edu, cpgrippo@gmail.com, jserna@gmail.com
Cc: "Pacheco, Maria" <mpacheco@cambridgema.gov>, Fraser Allan <allanf002@gmail.com>

All,

I need to make 1 last clarification about our existing bedroom count.

The existing 2-family structure at 18-20 Fairmont has a total of (4) functional bedrooms on the 2nd floor.
We do have what are labeled on the existing plans as (4) additional 'bedrooms' in the attic level, however they are
hindered by low sloping ceiling heights which slope from 7'-1" to 0'-0" over the span of 9'-0". These are not functional nor
are they building code compliant.  What were acceptable bedrooms in 1873, when this house was built, are no longer
acceptable. 

So for all practical purposes, this property contains (4) existing legitimate bedrooms. 

Thank you,

Adam

Adam J. Glassman, R.A.
Cambridge, MA
C: 617.412.8450
www.glassmanchungdesign.com

[Quoted text hidden]
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To:

Cambridge Board of Zoning Appeals

831 Mass Ave

Cambridge MA 02139

Dear Cambridge BZA,

I am writing to express my strong support for the relief sought for the proposed project at 18-20

Fairmont Street.

I have reviewed the plans and as I understand it, the sought after relief would be for the following:

1) Modest Increase in non-conforming FAR

2) New left side, low profile additions within the left side setback.

3) New gable roof and dormers within both side setbacks.

4) Modification of the existing 1-1/2 story rear bump-out and its conversion into a 2-story

bump-out with a low-profile flat roof.

These proposed modifications are modest and reasonable and pose no substantial detriments and no

greater detriments to the neighborhood than the existing non-conforming house which is an eye-sore

and in need of substantial reconstruction and modernization. The proposed work will be consistent in

scale and character to the existing house and to the neighborhood, and (2) new units designed for

families and modern living will be created.

I understand that the developers have worked closely with the abutters to substantially reduce the scale

of the proposed work and I strongly encourage the BZA to grant the requested relief.

Sincerely,

_____________________

Signature

_____________________

Printed Name

_____________________

Address

_____________________

Date

Benjamin Smith

24 Flagg St, Cambridge 

05/01/23
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To:

Cambridge Board of Zoning Appeals

831 Mass Ave

Cambridge MA 02139

Dear Cambridge BZA,

I am writing to express my strong support for the relief sought for the proposed project at 18-20

Fairmont Street.

I have reviewed the plans and as I understand it, the sought after relief would be for the following:

1) Modest Increase in non-conforming FAR

2) New left side, low profile additions within the left side setback.

3) New gable roof and dormers within both side setbacks.

4) Modification of the existing 1-1/2 story rear bump-out and its conversion into a 2-story

bump-out with a low-profile flat roof.

These proposed modifications are modest and reasonable and pose no substantial detriments and no

greater detriments to the neighborhood than the existing non-conforming house which is an eye-sore

and in need of substantial reconstruction and modernization. The proposed work will be consistent in

scale and character to the existing house and to the neighborhood, and (2) new units designed for

families and modern living will be created.

I understand that the developers have worked closely with the abutters to substantially reduce the scale

of the proposed work and I strongly encourage the BZA to grant the requested relief.

Sincerely,

_____________________

Signature

_____________________

Printed Name

_____________________

Address

_____________________

Date

Jacob King

106 Magazine St, Cambridge 
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To:

Cambridge Board of Zoning Appeals

831 Mass Ave

Cambridge MA 02139

Dear Cambridge BZA,

I am writing to express my strong support for the relief sought for the proposed project at 18-20

Fairmont Street.

I have reviewed the plans and as I understand it, the sought after relief would be for the following:

1) Modest Increase in non-conforming FAR

2) New left side, low profile additions within the left side setback.

3) New gable roof and dormers within both side setbacks.

4) Modification of the existing 1-1/2 story rear bump-out and its conversion into a 2-story

bump-out with a low-profile flat roof.

These proposed modifications are modest and reasonable and pose no substantial detriments and no

greater detriments to the neighborhood than the existing non-conforming house which is an eye-sore

and in need of substantial reconstruction and modernization. The proposed work will be consistent in

scale and character to the existing house and to the neighborhood, and (2) new units designed for

families and modern living will be created.

I understand that the developers have worked closely with the abutters to substantially reduce the scale

of the proposed work and I strongly encourage the BZA to grant the requested relief.

Sincerely,

_____________________

Signature

_____________________

Printed Name

_____________________

Address

_____________________

Date

Jose Orellana

402-404 Putnam Ave, Cambridge 
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To:

Cambridge Board of Zoning Appeals

831 Mass Ave

Cambridge MA 02139

Dear Cambridge BZA,

I am writing to express my strong support for the relief sought for the proposed project at 18-20

Fairmont Street.

I have reviewed the plans and as I understand it, the sought after relief would be for the following:

1) Modest Increase in non-conforming FAR

2) New left side, low profile additions within the left side setback.

3) New gable roof and dormers within both side setbacks.

4) Modification of the existing 1-1/2 story rear bump-out and its conversion into a 2-story

bump-out with a low-profile flat roof.

These proposed modifications are modest and reasonable and pose no substantial detriments and no

greater detriments to the neighborhood than the existing non-conforming house which is an eye-sore

and in need of substantial reconstruction and modernization. The proposed work will be consistent in

scale and character to the existing house and to the neighborhood, and (2) new units designed for

families and modern living will be created.

I understand that the developers have worked closely with the abutters to substantially reduce the scale

of the proposed work and I strongly encourage the BZA to grant the requested relief.

Sincerely,

_____________________

Signature

_____________________

Printed Name

_____________________

Address

_____________________

Date

100 Pacific St, Cambridge 

William Senne
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May 05 2023 

 

Cambridge Board of Zoning Appeals 

831 Mass Ave. 

Cambridge MA 02139 

 

To the Cambridge Board of Zoning Appeals, 

I am long term resident of Cambridgeport, and I fully support the plans to modestly enlarge and 

greatly improve the existing house at 18-20 Fairmont Street. 

The raised gable roof and new dormers are very tasteful and in keeping with the character and 

scale of the existing streetscape and are consistent with the Cambridge Dormer Guidelines.  

The new left side additions are low profile, attractive and modest, the additional FAR is not 

excessive and is consistent with helping to make the existing house more comfortable for family 

living.  

The updated existing rear bump out is clearly no longer a functional appendage to the existing 

structure.  The second floor needs to be raised to align with the second floor of the main 

building and the roof heights are lower than what the building code and modern living require.  

The developers have proposed the lowest profile, most modest, and most logical change 

conceivable to make the existing rear bump out suitable and functional for modern use. The 

right side of the building footprint does not change, the high point of the existing half story gable 

drops lower, and the low eave is raised only 3’-9” which is by all measures a very modest and 

reasonable increase, just the minimum increase in height required to achieve legal head height 

within the existing footprint of the second floor.  

The proposed revised plans are a dramatic reduction in scale from the first submission to the 

BZA, far more appropriate for the context of the neighborhood, I encourage the BZA to approve 

these extremely modest and very reasonable upgrades as proposed. 

 

Sincerely, 

Carmen Maianu 

141 Allston St 

Cambridge 

857-321-1773 



May 05 2023 

To: 

Cambridge BZA (Board of Zoning Appeals) 

831 Mass Ave. 

Cambridge MA 02139 

 

Dear Cambridge BZA, 

 

I reside at 28 Speridakis Terrace in Cambridgeport, I have seen the plans and renderings of the 

proposed work to be considered by the Cambridge Zoning Board at 18-20 Fairmont Street. 

This proposed design seems to me to be very appropriate for the neighborhood.  The scale, the 

overall design and the various improvements make sense for the functionality of the building to 

accommodate family living.  Over all the proposed work seems to improve the quality of the 

existing housing and the aesthetics of the neighborhood, and at the same time the issues 

requiring zoning relief are quite reasonable and modest.  The FAR increase, the new dormers, 

the left side additions and the squaring off the rear bump-out are all modest increases beyond 

the existing non-conforming conditions, and I can see no substantially increased existing nor 

any new substantial detriments posed by the proposed work. 

 

This is a good project for the community, and I support it. 

 

Sincerely,  

 

Daneli Urena 

28 Speridakis Terrace 

954-649-9719 

5/5/2023 
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-1
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 8 AM

1" = 20'-0"
1

1- SUMMER SOLSTICE 8 AM EXTG
1" = 20'-0"

2
1- SUMMER SOLSTICE 8 AM PROP.

- ---
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-1.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 8-30 AM

1" = 20'-0"
1

1- SUMMER SOLSTICE 8-30 AM EXTG
1" = 20'-0"

2
1- SUMMER SOLSTICE 8-30 AM PROP

00
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-2
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 9 AM

1" = 20'-0"
1

2- SUMMER SOLSTICE 9 AM EXTG
1" = 20'-0"

2
2- SUMMER SOLSTICE 9 AM PROP.
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1" = 20'-0"
1

3- SUMMER SOLSTICE 10 AM EXTG

DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-3
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 10 AM

1" = 20'-0"
2

3- SUMMER SOLSTICE 10 AM PROP.
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-3.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 10-30 AM

1" = 20'-0"
1

3- SUMMER SOLSTICE 10-30 AM EXTG
1" = 20'-0"

2
3- SUMMER SOLSTICE 10-30 AM PROP NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-4
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 11 AM

1" = 20'-0"
1

4- SUMMER SOLSTICE 11 AM EXTG
1" = 20'-0"

2
4- SUMMER SOLSTICE 11 AM PROP. NO CHANGE
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-5
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th NOON

1" = 20'-0"
1

5- SUMMER SOLSTICE NOON EXTG.
1" = 20'-0"

2
5- SUMMER SOLSTICE NOON PROP.

NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-6
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21th 1PM

1" = 20'-0"
1

6- SUMMER SOLSTICE 1 PM EXTG
1" = 20'-0"

2
6- SUMMER SOLSTICE 1 PM PROP NO CHANGE



F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-7
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SUMMER SOLSTICE
JUNE 21tH 3 PM

1" = 20'-0"
1

7- SUMMER SOLSTICE 3 PM EXTG
1" = 20'-0"

2
7- SUMMER SOLSTICE 3 PM PROP NO CHANGE
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-8
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd 10 AM

1" = 20'-0"
1

8- FALL EQUINOX 10 AM EXTG
1" = 20'-0"

2
8- FALL EQUINOX 10 AM PROP

0 00 0
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-8.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd 10-30
AM

1" = 20'-0"
1

8- FALL EQUINOX 10-30 AM EXTG
1" = 20'-0"

2
8- FALL EQUINOX 10-30 AM PROP

000
0
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-9
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd 11 AM

1" = 20'-0"
1

9- FALL EQUINOX 11 AM EXTG
1" = 20'-0"

2
9- FALL EQUINOX 11 AM PROP

00
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-10
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd NOON

1" = 20'-0"
1

10- FALL EQUINOX NOON EXTG
1" = 20'-0"

2
10- FALL EQUINOX NOON PROP NO CHANGE



F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-11
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd 1PM

1" = 20'-0"
1

11- FALL EQUINOX 1 PM EXTG
1" = 20'-0"

2
11- FALL EQUINOX 1 PM PROP

NO CHANGE
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-12
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

FALL EQUINOX
SEPT. 22nd 3PM

1" = 20'-0"
1

12- FALL EQUINOX 3 PM EXTG
1" = 20'-0"

2
12- FALL EQUINOX 3 PM PROP NO CHANGE
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-13
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  8 AM

1" = 20'-0"
1

13- WINTER SOLSTICE 8 AM EXTG
1" = 20'-0"

2
13- WINTER SOLSTICE 8 AM PROP.

NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-14
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  9 AM

1" = 20'-0"
1

14- WINTER SOLSTICE 9 AM EXTG.
1" = 20'-0"

2
14- WINTER SOLSTICE 9 AM PROP.

NO CHANGE
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DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-15
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  10 AM

1" = 20'-0"
1

15- WINTER SOLSTICE 10 AM EXTG
1" = 20'-0"

2
15- WINTER SOLSTICE 10 AM PROP NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-16
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  11 AM

1" = 20'-0"
1

16- WINTER SOLSTICE 11 AM EXTG.
1" = 20'-0"

2
16- WINTER SOLSTICE 11 AM PROP. NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-17
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  NOON

1" = 20'-0"
1

17- WINTER SOLSTICE NOON EXTG
1" = 20'-0"

2
17- WINTER SOLSTICE NOON PROP.

0 0 
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-17.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  12-30 PM

0 0
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-18
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  1 PM

1" = 20'-0"
1

18- WINTER SOLSTICE 1 PM EXTG
1" = 20'-0"

2
18- WINTER SOLSTICE 1 PM PROP NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-19
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

WINTER SOLSTICE
DEC. 21st  3 PM

1" = 20'-0"
1

19- WINTER SOLSTICE 3 PM EXTG
1" = 20'-0"

2
19- WINTER SOLSTICE 3 PM PROP NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-20
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  7 AM

1" = 20'-0"
1

20 - SPRING EQUINOX 7 AM EXTG
1" = 20'-0"

2
20 - SPRING EQUINOX 7 AM PROP.

NO CHANGE
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AS NOTED

TITLEPROJECTDATEARCHITECT

GCD ARCHITECTS
2 WORTHINGTON STREET
CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-21
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  8 AM

1" = 20'-0"
1

21 - SPRING EQUINOX 8 AM EXTG
1" = 20'-0"

2
21 - SPRING EQUINOX 8 AM PROP. NO CHANGE
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CAMBRIDGE, MA 02138
617-412-8450
www.glassmanchungdesign.com

S-22
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  9 AM

1" = 20'-0"
1

22 - SPRING EQUINOX 9 AM EXTG
1" = 20'-0"

2
22 - SPRING EQUINOX 9 AM PROP.

NO CHANGE
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S-23
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  10 AM

1" = 20'-0"
1

23 - SPRING EQUINOX 10 AM EXTG
1" = 20'-0"

2
23 - SPRING EQUINOX 10 AM PROP

00
00



F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

F
 A

 I R
 M

 O
 N

 T
 

 S T
 R

 E
 E

 T

DRAWINGSCALE

AS NOTED

TITLEPROJECTDATEARCHITECT
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www.glassmanchungdesign.com

S-23.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  10-30
AM

1" = 20'-0"
1

23 - SPRING EQUINOX 10-30 AM EXTG
1" = 20'-0"

2
23 - SPRING EQUINOX 10-30 AM PROP

0 000
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www.glassmanchungdesign.com

S-24
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  11 AM

1" = 20'-0"
1

24 - SPRING EQUINOX 11 AM EXTG
1" = 20'-0"

2
24 - SPRING EQUINOX 11 AM PROP

0 0
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617-412-8450
www.glassmanchungdesign.com

S-25
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st NOON

1" = 20'-0"
1

25 - SPRING EQUINOX NOON EXTG
1" = 20'-0"

2
25 - SPRING EQUINOX NOON PROP

0 0
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www.glassmanchungdesign.com

S-25.1
04/20/23 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  12-30
PM

1" = 20'-0"
1

25 - SPRING EQUINOX 12:30 EXTG
1" = 20'-0"

2
25 - SPRING EQUINOX 12:30  PROP NO CHANGE
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S-26
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  1 PM

1" = 20'-0"
1

26 - SPRING EQUINOX 1 PM EXTG
1" = 20'-0"

2
26 - SPRING EQUINOX 1 PM PROP NO CHANGE
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www.glassmanchungdesign.com

S-27
4/20/2023 18-20 Fairmont Street, Cambridge

Proposed Side and Roof Additions

SPRING EQUINOX
MARCH 21st  3 PM

1" = 20'-0"
1

27- SPRING EQUINOX 3 PM EXTG
1" = 20'-0"

2
27 - SPRING EQUINOX 3 PM PROP NO CHANGE































































































































































































































18-20 FAIRMONT ST REVISED SPECIAL PERMIT STATEMENTS 
12 JUNE 2023 
 
Requirements of the Ordinance can or will be met for the following reasons: * 
 
The proposed work will cause no detriment to the direct abutters or to the neighborhood in general.  There 
will be no loss of privacy, no creation of any substantial shadows on the abutting lots. The scale and 
character of the house and neighborhood will remain unchanged. There will be no additional dwelling units 
and no new non-conforming lot conditions. The existing non-conforming lot conditions will not be 
increased.  
 
Traffic generated or patterns of access or egress would not cause congestion hazard, or 
substantial change in established neighborhood character for the following reasons: * 
 
The existing 2 family house will remain a 2 family house. The (2) existing parking spaces will remain. The 
scale and character of the house will remain mostly unchanged.  The modified gable roof, 15’-0” dormer 
additions and rear modifications to the existing rear bump-out are consistent with other similar houses on 
the street. The existing exterior of the house is in bad shape and an eyesore which will be tastefully 
renovated to be consistent with the original design of the house and the traditional character of the 
neighborhood.  The existing driveways, walkway and yard spaces will receive the cosmetic upgrades they 
badly need with new pervious pavers and landscaping.  In sum, there will be no change to existing traffic 
patterns, no increase in congestion, no loss of off-street parking, no added density, and no change to the 
established character of the neighborhood. 
 
The continued operation of or the development of adjacent uses as permitted in the Zoning 
Ordinance would not be adversely affected by the nature of the proposed use for the following 
reasons: * 
 
The proposed renovations and additions will have no impact on the adjacent property uses and are 
consistent with the current 2-family residential use of the property.  

Nuisance or hazard would not be created to the detriment of the health, safety, and/or welfare of the 
occupant of the proposed use or the citizens of the City for the following reasons: * 
 
The proposed renovations and additions will create no new air or light pollution, the existing 2-family 
residential use will remain. There will be no loss of privacy. 

For other reasons, the proposed use would not impair the integrity of the district or adjoining 
district or otherwise derogate from the intent or purpose of this ordinance for the following 
reasons: * 
 
The increase in the existing non-conforming FAR from 1.03 to 1.07 is quite modest. The proposed project is 
consistent and in harmony with the uses and character of the neighborhood and upholds the intents of the 
zoning ordinance as there will be no creation of any detriment whatsoever.  Finally, on account of the 
substantial reduction in the scale of this project from the originally proposed work, the abutters to our left 
and our right sides now fully support this project.  
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C01
6/01/2023 18-20 Fairmont Street

Cambridge, MA

Title Sheet

PROPOSED RENOVATIONS AND ADDITIONS
18-20 Fairmont Street

Cambridge, MA

SPECIAL PERMIT REQUIRED:

1. NEW WINDOW OPENINGS & ENTRY CANOPY ADDITIONS ON LEFT AND RIGHT SIDES PER EXISTING NON-CONFORMING SETBACKS

2. INCREASE EXISTING NONCONFORMING FAR FROM 1.03 TO 1.07 (ZONE-C .60 MAX ALLOWABLE).   
PER FEBRUARY 2023 CHANGES TO THE ZONING ORDINANCE BASEMENTS OVER 7'-0" TALL MUST BE INCLUDED AS FAR, EXCLUDED ONLY 
PER THE NEW CLIMATE AND FLOOD MITIGATION DESIGN CRITERIA.  

3. GABLE ROOF MODIFICATION AND 15'-0" DORMER ADDITIONS WITHIN THE EXISTING NONCONFORMING LEFT AND RIGHT SIDE SETBACKS. 

4. NEW FLAT ROOF ON REAR PORTION OF HOUSE

5. INCREASE EXISTING NON CONFORMING STRUCTURE BETWEEEN 10%-25% OF EXISTING STRUCTURE AS OF 1940.

EXISTING STREET VIEW PROPOSED STREET VIEW
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Z.1.1
6/01/2023 18-20 Fairmont Street

Cambridge, MA

Zoning Analysis -
Zone C

Dimension Regulation - ZONE RESIDENCE C

EXISTING PROPOSED REQUIRED CONFORMING

MAX FAR 1.03 1.07 0.60 EXISTING NON CONFORMING

MIN. LOT SIZE 5,000 sq. ft. 5,000 sq. ft. 5,000 sq. ft. YES

MIN. LOT AREA PER
DWELLING UNIT

2,500 sq. ft. 2,500 sq. ft. 1,800 sq. ft. YES

MIN. LOT WIDTH 50' 50' 50' YES

MIN. FRONT SETBACK 30' - CENTER L.    15' - STREET L. 30' - CENTER L.    15' - STREET L. (H+L)/4   MIN.10' YES

MIN. LEFT SIDE SETBACK 10.4' 10.4' (*) REQUIRED = 12'
(**) PROPOSED = 12'

EXISTING NON CONFORMING

MIN. RIGHT SIDE SETBACK 9.9' 9.9' (*) REQUIRED = 12'
(**) PROPOSED = 12'

EXISTING NON CONFORMING

MIN. REAR SETBACK 26.8' 26.8' 20' YES

MAXIMUM HEIGHT 32.4' 34.06' 35' YES

RATIO OF PRIVATE OPEN
SPACE TO LOT AREA

34% 40% 36% YES

(*) CALCULATION FOR EXTG. SIDE SETBACKS
EXTG. AVERAGE HEIGHT = (H1xL1) + (H2xL2) / (L1+L2) = (32.4'x32.30') + (23.29'x23.11') / (32.30'+23.11') = 28.60'

(*) REQUIRED EXTG. SETBACK = (H+L) / 7 = ( 28.60' + 55.4') / 7 = 12'

(*) CALCULATION FOR PROPOSED SIDE SETBACKS
PROP. AVERAGE HEIGHT = (H1xL1) + (H2xL2) / (L1+L2) = (34.06'x32.30') + (21.76'x23.11') / (32.30'+23.11') = 28.9'

(**) REQUIRED PROPOSED SETBACK = (H+L) / 7 =  (28.9'+55.4' / 7)= 12'
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Zoning - Setback
plan-  Zone C
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Exgt. Open Space
Analysis
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Zoning -  EXTG. GFA
& FAR Analysis
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2nd Floor
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Cambridge, MA

ZONING - EXTG.
GFA - FAR Analysis

EXISTING GFA -FAR CALCULATION

Name
Gross Floor

Area Lot Area
FAR

(GFA/LOT)

Basement 1442 SF 5000 SF 0.288494

1st Floor 1491 SF 5000 SF 0.298293

2nd Floor 1458 SF 5000 SF 0.291503

Attic 522 SF 5000 SF 0.104305

Canopy 26 SF 5000 SF 0.005241

Canopy 26 SF 5000 SF 0.005241

Covered Patio 174 SF 5000 SF 0.034887

5140 SF 1.027964
1/8" = 1'-0"

1
3rd Floor

1/8" = 1'-0"
2

Section GFA

1/8" = 1'-0"
3

Covered Patio
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& FAR Analysis
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Cambridge, MA

Zoning - PROP. GFA
& FAR Analysis

PROPOSED GFA - FAR CALCULATION

Name GFA Lot Area
FAR

(GFA/LOT)

1st Floor 1555 SF 5000 SF 0.311081

2nd Floor 1518 SF 5000 SF 0.303517

Basement 1503 SF 5000 SF 0.300582

Canopy 14 SF 5000 SF 0.002882

Canopy 32 SF 5000 SF 0.006328

Canopy Rear 26 SF 5000 SF 0.005249

Proposed 3rd Floor 688 SF 5000 SF 0.137503

5336 SF 1.067143

1/8" = 1'-0"
1

3rd Floor

1/8" = 1'-0"
2

Section PROP. GFA
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ADDITION CALCS

1/8" = 1'-0"
1

0 Basement ADDITION
1/8" = 1'-0"

2
1st Floor ADDITION

1/8" = 1'-0"
3

Prop. 2nd Floor ADDITION

BASEMENT:
EXTG = 1,442 S.F.
ADDITION =     58 S.F. 

1ST FLOOR:
EXTG = 1,483 S.F.
ADDITION =     58 S.F. 

2ND FLOOR:
EXTG = 1,442 S.F.
ADDITION =      58 S.F. 
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ADDITION CALCS

1/8" = 1'-0"
1

Prop. 3rd floor ADDITION

3RD FLOOR:
EXTG =    523 S.F.
ADDITION =    161 S.F. 

1934 Sanborn Map
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VOLUME DEMO
CALCS

1/8" = 1'-0"
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Front Elevation VOLUME CALC
1/8" = 1'-0"

2
Rear Elevation VOLUME CALC

1/16" = 1'-0"
3

1st Floor VOLUME CALC
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GFA DEMO CALCS

3/32" = 1'-0"
1

GFA DEMO  Basement
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GFA DEMO 2nd Floor
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Existing 3D Views

1
Front/Left side view EXTG

2
Front/Right side view EXTG
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Extg. Demo Plans
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Extg. 1st Floor

1/8" = 1'-0"
3

Extg. 2nd Floor
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Extg. Demo Plans
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Extg. 3rd Floor
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Extg. Roof
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Extg. Right
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UNIT 1 S.F.

Name Area

UNIT 1 BASEMENT 601 SF

UNIT 1 1ST FLOOR 695 SF

UNIT 1 2ND FLOOR 659 SF

UNIT 1 3RD FLOOR 638 SF

Grand total: 4 2592 SF

UNIT 2 S.F.

Name Area

UNIT 2 BASEMENT 690 SF

UNIT 2 1ST FLOOR 765 SF

UNIT 2 2ND FLOOR 766 SF

Grand total: 3 2222 SF
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June 05 2023

Cambridge Board of Zoning Appeals 

831 Mass Ave. 

Cambridge MA 02139 

To the Cambridge Board of Zoning Appeals, 

We are the residents at 22 and 24 Fairmont Street, the direct right side abutters to 18-20 
Fairmont Street. 

Over the past few months, we have been working directly with the developer Fraser Allan and 
his architect Adam Glassman of GCD Architects to make their proposed project more 
responsive to our concerns about our exposure to natural light, direct sunlight, and privacy. 

Given the changes they have made to improve the scale and character of this project, we 
support this project in its current iteration with a new gable roof with 15’-0” dormers, and the 
expansion of the existing rear bump out to the left and a raised roof to be a flat 2-story roof as 
per the plans.  The planes of the right side exterior walls will not move closer to the right side lot 
line and as a condition the owner has agreed not to construct a 3rd floor roof deck on the rear of 
the house.

We are pleased to see this project move forward per the final plans submitted to the file on 
June 02 2023.

Thank you, 

22 Fairmont Street 

Phone: 

24 Fairmont Street  

Phone 2022815291 

9177752242 
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