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PROJECT:   PROPOSED NEW DORMERS AND MODIFIED ROOF DECK 
ADDRESS:  25 THIRD STREET UNIT 2
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Kevin Schlabach 
 

2:54 PM (0 
minutes 

ago) 

 
 
 

to me, Keiko 

 
 

Adam,  
 
Here are the approvals from each of the owners in the HOA. In addition, they have 
expressed their willingness to join the BZA meeting to voice their approval.  
 
Let me know if you need more.  
 
Kevin 

---------- Forwarded message --------- 
From: Kevin Schlabach <kevin.schlabach@gmail.com> 
Date: Wed, Apr 19, 2023 at 5:23 PM 
Subject: Re: 25 Unit 2 Dormer Request for Approval 
To: Momchil Tomov <tomov90@gmail.com> 
Cc: Zheng <maorithu@gmail.com>, Qin Zhao <qin.zhao@gmail.com>, Jon O'Shea 
<jono217@gmail.com>, 19-25 Third St HOA <1925thirdsthoa@gmail.com>, Keiko 
Schlabach <chocolat.keiko@gmail.com> 
 

 
 
 
On Apr 16, 2023, at 6:43 PM, Kevin Schlabach <kevin.schlabach@gmail.com> wrote: 

 
Hey All,  
 
I just want to give you a status update on the dormer project for my unit. I appreciate 
you all approving as trustees for us to build the dormers. Since the approval we have 
contracted a local architect, experienced in similar projects, to design and coordinate 
the project permitting. (see attached drawings) Once completed we met with a member 
the Cambridge Historical Board, who did not have any objections. We also approached 
the East Cambridge Planning Commission, which said they do not usually weigh in on 
Individual housing modifications.  
 
I believe we will be going if front of the Zoning Board in May. Our architect does not 
think they will object as this is a fairly standard project in Cambridge, and both the 
Historic Board and HOA have approved the project.  
 
We expect the actual building to happen late summer - early fall. I will continue to keep 
you posted as the project progresses.  
 

mailto:kevin.schlabach@gmail.com
mailto:tomov90@gmail.com
mailto:maorithu@gmail.com
mailto:qin.zhao@gmail.com
mailto:jono217@gmail.com
mailto:1925thirdsthoa@gmail.com
mailto:chocolat.keiko@gmail.com
mailto:kevin.schlabach@gmail.com


Let me know if you have any questions or concerns.  
 
Kevin 
 
 
 
On Sun, Apr 16, 2023, 9:09 PM Momchil Tomov <tomov90@gmail.com> wrote: 
 

Thanks for sharing – we support the project, will it help if we join the meeting and vouch 
for the project? 

Momchil Tomov 
Unit 25 Third Street Unit #1 
 
 
 
On Wed, Jan 25, 2023 at 4:34 PM Zheng <maorithu@gmail.com> wrote: 
 
Hi Kevin, 
 
Thanks for reaching out. We approve. 
 
Zheng  
19 Third Street Unit 2 
 
 
On Wed, Jan 25, 2023 at 3:48 PM Qin Zhao <qin.zhao@gmail.com> wrote: 
 
Sorry for the late reply. 
I do not have any problem with the project. 
 
 
Best regards 
 
Qin Zhao 
19 Third Street Unit #3 
 
 
On Tue, Jan 24, 2023 at 4:59 PM Jon O'Shea <jono217@gmail.com> wrote: 
 
Hi Kevin, sure I approve too. 
 
Thanks, 
 
Jon O’Shea 
19 Third Street Unit #3 

mailto:tomov90@gmail.com
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On Sun, Jan 22, 2023 at 6:34 PM Kevin Schlabach <kevin.schlabach@gmail.com> 
wrote: 
 
All,  
 
Keiko and I are considering adding dormers to the roof of 25 Third st and would like to 
get the HOA's approval for the project.  
 
We are currently in the process of engaging an architect, who will survey the building, 
draw up plans and secure the necessary zoning / permits from the city. At a high level 
the project will involve adding a 15 ft dormer on the Gore St side of the roof and 
extending the current 4 ft dormer, opposite side of the A shaped roof to Gore St, to 15 ft. 
For us this would improve the living space on the upper floor of our unit.  
 
We will be paying for all aspects of the project. So from an HOA perspective a large 
portion of the 25 Third St roof will be replaced at no cost to the HOA. 
 
At this point the architect thinks the project will be contained to our unit and construction 
will happen sometime in the middle to late summer. We will keep you posted on Zoning 
approvals and timelines.  
 
Feel free to reach out if you have any questions. 
 
Please respond to this email if you approve of Keiko and I moving forward with this 
project or if you have reservations.  
 
Thank you in advance.  
 
Kevin 
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