






















          March 26, 2026 

To the Members of the Board of Zoning Appeal, 

41 Sherman Street is an existing nonconforming single-family residence. The right side 
of the structure, as viewed from Sherman Street, is located directly on the property line. The 
home is in need of substantial renovation, both internally and externally. In its current condition, 
it detracts from the surrounding properties, and the proposed improvements will significantly 
enhance the appearance and overall character of the neighborhood. 

The proposed project involves a modest rear addition extending approximately seven (7) 
feet. This will be accomplished by enclosing the existing first- and second-floor porches, 
extending them to align with the existing footprint of the house, and constructing a third-floor 
addition above. The work is confined to the rear of the property and does not alter the existing 
street-facing profile of the home. 

A special permit is required because the existing structure sits on the right-side property 
line, and any extension along that side encroaches within the required setback. However, there is 
currently an existing shed attached to the house within that same setback area. The proposed 
addition will replace and subsume this existing nonconforming structure. As a result, the 
effective new encroachment is limited to approximately five (5) additional feet beyond the 
current condition. 

Pursuant to Section 10.40 of the Cambridge Zoning Ordinance, the Board must determine 
that the proposed alteration or enlargement will not be substantially more detrimental to the 
neighborhood than the existing nonconforming structure, and that it satisfies the applicable 
criteria set forth in Section 10.43. 

This proposal readily meets those standards. The addition is modest in scale, located 
entirely at the rear of the property, and will not negatively impact light, air, or privacy for 
neighboring properties. To the contrary, it will replace an existing nonconforming accessory 
structure and facilitate long-overdue improvements to the building. The result will be a well-
maintained, aesthetically improved home that enhances, rather than detracts from, the 
neighborhood. 

For these reasons, we respectfully request that the Board grant the requested special 
permit. 

 

Respectfully submitted, 

Sara Yoffe on behalf of  
Joanna Rakoff and Keeril Makan 
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