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Decarbonizing Cambridge

Overview of the Net Zero Action Plan

The Net Zer o  Action P lan (NZAP) w as adopted by  the Ci ty  Counci l  in  2015 fo l low ing an 18- month stakeholder  pr ocess

to  identi fy  a phased set o f  actions to  r educe gr eenhouse gas emissions f r om new  and exist ing bui ld ings and

dev elop a r enew able ener gy  supply  str ategy  for  Cambr idge bui ld ings.

As par t o f  the 2015 NZAP,  the Task For ce pr oposed that the w hole suite o f  actions be r ev iew ed ev er y  f iv e y ear s.

Dr iv en by  the pr incip les laid  out in  the Net Zer o  Action P lan and w ith extensiv e stakeholder  input,  both the fu l l  set

of  actions and the t imel ine o f  the or iginal  p lan w er e r ev isi ted in  the 2021 r ev iew . In  addit ion,  the pr ocess o f

r ev iew ing and identi fy ing adjustments to  the p lan consider ed the impl ications o f  actions w ith  r espect to  equity  and

social  justice;  meaning the actions ar e to  be implemented in  a w ay  that ensur es r esour ces ar e accessib le to  al l

r esidents and businesses and do  not p lace undue bur dens on v ulner able populations.  In  accor dance w ith the

gov er nance p lan,  the study ’s pur pose w as to  r ev iew  the ov er al l  str ategy  to  ensur e that the f r amew or k continues to

ev o lv e in  the desir ed manner .

This re port  highlights the  activity made  during Fiscal Ye ar 2025, which ran from July 1, 2024 through June  30,

2025.



Net Zero Action Plan

Reduce, Replace,

Renewables

Ther e ar e sev er al  key  w ay s to  r educe emissions f r om

bui ld ings,  as the gr aphic her e i l lustr ates.  We must

use less ener gy  by  inv esting in  ener gy  ef f iciency

(Reduce),  use cleaner  ener gy  by  r eplacing fossi l  fuel -

based w ith fu l ly - electr ic sy stems (Replace),  and

ensur e that al l  our  electr ici ty  is gener ated w ith

r enew able,  zer o  emissions sour ces l ike so lar  and

w ind (Renew ables).

Cambr idge's Net Zer o  Action P lan uses these thr ee

str ategies to  r educe emissions.  Action Ar eas 1 and 2

focus on Reducing and Replacing,  w hi le Action Ar ea 3

focuses on Renew ables.  Action Ar ea 4 is cr osscutting

and suppor ts al l  actions by  secur ing funding and

capacity  for  implementation.

Net Zero Action Plan

Defining Net Zero

Residents,  univ er si t ies,  businesses and the Ci ty  co l labor ate

to  r educe ener gy  use in  bui ld ings and incr ease access to

r enew able ener gy .  Cambr idge has set a "net zer o" tar get for

al l  bui ld ings in  the community  and has cr eated the "Net

Zer o  Action P lan" to  outl ine str ategies to  help  each bui ld ing

r each net zer o  emissions.  You can see how  w e def ine net

zer o  in  the gr aphic to  the lef t .



Net Zero Action Plan

Cambridge Emissions Reduction Strategies

Each of  the actions in  the NZAP has the potential  to  r educe the Ci ty 's GHG emissions ov er  t ime. Hov er  ov er  the

dif fer ent co lor fu l  w edges on the gr aph below  to  under stand the estimated emissions r eductions associated w ith

each action!  Note that,  l ike al l  models,  th is gr aph is meant to  por tr ay  r ough estimates v er sus pr ecise pr edict ions.

This char t is based on the actions laid  out in  the 2021 Net Zer o  Action P lan update.

Together ,  the implementation o f  al l  NZAP measur es has the potential  to  r educe emissions by  appr oximately  12

mi l l ion MTCO 2e.
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Net Zero Action Plan

Fiscal Year 2025 Status Report

This re port  highlights the  progre ss made  on the  goals and activit ie s of the  Ne t Ze ro Action Plan ove r the  past

fiscal ye ar in the  City of Cambridge . The  NZAP was first  introduce d and adopte d in 2015, it  was the n update d in

2020. Be ginning in 2025, the  plan will be  re e valuate d to inform the  ne xt compre he nsive  update .

This re port  outline s the  progre ss and ne xt ste ps of the  NZAP actions from July 2024 through June  2025.



Net Zero Action Plan

Implementation Status

Indicators

To  tr ack the pr ogr ess o f  each Action in  the NZAP,

Cambr idge has assigned a gr aphic that w i l l  appear  in

the "Implementation Status" component o f  the

Action.  The implementation status means how  far

aong w e ar e in  implementing each action r elativ e to

the t imel ine that w as cr eated for  that action.  The

timel ines w er e for mal ly  adopted in  Januar y  2023

w ith the updated 5- Year  P lan.

The  gre e n light  (top lef t) indicates that the action is

on tr ack w ith  the t imel ine adopted in  2023.

The  ye llow light  (top r ight) indicates that the action

is delay ed in  i ts t imel ine f r om 2023 but is making

pr ogr ess.  

The  re d light  (bottom lef t) indicates the action is

stal led and is not cur r ently  making pr ogr ess.

The  parking sign (bottom r ight) indicates that the

action has been paused.

Net Zero Action Plan

Equity and Resilience

Badges

This r epor t cov er s the activ i ty  that happened in

F iscal  Year  2025 w hich r an f r om Ju ly  1,  2024,  thr ough

June 30,  2025.  Ev er y  5- y ear s the ci ty  w i l l  ev aluate

and r ev iew  the Net Zer o  Action P lan.  As par t o f  the

most r ecent r ev iew , w hich w as adopted in  Januar y

2023,  Ci ty  staf f  assessed NZAP actions to  ensur e the

plan's benef i ts and bur dens w er e equal ly

d istr ibuted.  

Key  themes in  the NZAP ar e equity  and r esi l iency ,

ener gy  r esi l ience,  and the r enew able ther mal  ener gy

tr ansi t ion.  Each of  these themes w as car eful ly

consider ed w hen th inking thr ough possib le

adjustments.  Continuously  r ef lecting upon these

issues al low ed us to  cr eate actions that w or k to

enhance a fair  and just clean ener gy  tr ansi t ion,

impr ov e r esi l iency  in  the community ,  and hav e

r esour ces in  p lace to  implement th is p lan.

These badges seen in  each Action Ar ea ov er v iew

indicate that the actions cov er ed br ing r esi l ience and

equity  oppor tunit ies to  Cambr idge.



Net Zero Action Plan

FY25 Action Summary Table

This table show s the cur r ent status o f  each action and w hether  or  not each action has been f lagged for  cr oss-

cutt ing r esi l ience and equity  impacts.



Overview

Action Area 1: Energy Efficiency (Existing Buildings)

As w e w or k to  tr ansi t ion to  a low - car bon ener gy  supply  w e also  need to  be mor e ef f icient w ith  how  ener gy  is used

in ex ist ing bui ld ings.  Demand for  electr ici ty  is expected to  continue gr ow ing as equipment in  bui ld ings is sw itched

fr om fossi l  fuel - based sy stems to  those that pow er ed by  electr ici ty .

Achiev ing our  Net Zer o  Action P lan goals r equir es the instal lat ion o f  ener gy  ef f icient equipment and ensur ing that

bui ld ings acr oss the ci ty  ar e w el l  insulated and w eather ized.  Thr ee actions w ith in  Action Ar ea 1:  Ener gy  Ef f iciency

w or k tow ar d incr easing the ef f iciency  o f  our  bui ld ings thr ough a v ar iety  o f  mandator y  and v o luntar y  pr ogr ams and

pol icies.  These actions w er e assigned SMART goals w hich w er e adopted as par t o f  the NZAP 5- y ear  update.  

This section cov er s activ i ty  that happened in  FY25 w hich r an f r om Ju ly  1,  2024 thr ough June 30,  2025.

Activ i t ies for  Action 1.3 hav e not been star ted.  Ther efor e,  Action 1.3 is not cov er ed in  th is r epor t.



Timeline

Action Area 1: Energy Efficiency (Existing Buildings)

This t imel ine w as adopted w ith the most r ecent update o f  the NZAP in  2023.



O n Tr ack

Eq u i ty R esi l i en ce

Custom Retrofit Program for

Residential and Small

Commercial

Action 1.1 Implementation

Status

The activ i t ies for  th is action ar e cur r ently  on tr ack.

In  Januar y  2023,  w ith  the adoption of  the 5- y ear

NZAP update SMART goals w er e assigned to  Action

1.1.

FY25,  saw  the continuation of  the Electr i fy

Cambr idge pr ogr am. Electr i fy  Cambr idge pr ov ides

fr ee technical  adv ice to  r esidential  bui ld ings,  lar ge

and smal l ,  thr oughout Cambr idge that ar e inter ested

in ei ther  par tial  or  w hole bui ld ing electr i f ication.

F ir st  launched in  FY24,  the BlocPow er  f inancing p i lo t

pr ogr am closed in  FY25 dur ing the fal l  o f  2024 due to

changes in  oper ations for  the company .  Bui ld ings

that had been inv o lv ed in  the BlocPow er  p i lo t

pr ogr am w er e passed along to  Electr i fy  Cambr idge

so  that i f  pr ogr am par ticipants w ished to  continue

explor ing electr i f ication options for  their  bui ld ing

they  could st i l l  get suppor t.



Custom Retrofit Program for Residential and Small Commercial

Action 1.1 Progress, Current Retrofit Program

To  measur e pr ogr ess for  th is action w e count the number  o f  households in  bui ld ings that engaged w ith the Electr i fy

Cambr idge pr ogr am. For  example,  i f  a single tr ip le- decker  bui ld ing w ith  thr ee r esidential  units had a consultation

w ith a technical  adv isor  w e could that as thr ee households hav ing r eceiv ed suppor t.

Electr i fy  Cambr idge pr ov ides no- cost technical  assistance for  r esidential  bui ld ings   for  speci f ic pr o jects,  such as

instal l ing a heat pump, and p lan for  the long- ter m electr i f ication o f  al l  bui ld ing sy stems. Par ticipants ar e o f fer ed

enhanced guidance and close coor dination for  nav igating the Mass Sav e pr ogr am. Electr i fy  Cambr idge ov er  the

cour se o f  FY25 had consultations that cov er ed 396 households.  Befor e the BlocPow er  P i lo t o f f icial ly  closed in

Januar y  2025,  i t  had dev eloped 94 Instant Bui ld ing Repor ts and of fer ed 16 lease quotes to  bui ld ings.

Electr i fy  Cambr idge saw  high engagement shor tly  af ter  the pr ogr am launched,  especial ly  w ith  medium to  lar ge

multi fami ly  bui ld ings.  How ev er ,  par ticipation has since w aned signal ing that mor e focused outr each w i l l  be needed

ov er  the coming y ear s.  In  FY25,  pr ogr am pr omotional  letter s w er e mai led thr oughout Januar y  and Febr uar y  2025.  A

w ebinar  w as held  for  speci f ical ly  for  mult i fami ly  bui ld ings in  the ear ly  spr ing o f  2025.  Since then,  engagement w ith

multi fami ly  bui ld ings slow ed due to  longer  t imel ines and complexi t ies o f  electr i f ication p lanning for  lar ge

bui ld ings.  Addit ional  outr each and engagement ev ents ar e p lanned for  ear ly  FY26.

Low er  Electr i fy  Cambr idge par ticipation cannot be d ir ectly  cor r elated to  any  single r eason. Ther e ar e mar ket

factor s,  dev elopment issues,  incr easing costs,  and l imited f inancing options that make upgr ading a bui ld ings

exist ing sy stems di f f icu l t .  Addit ional ly ,  since lar ge bui ld ings hav e mor e complex sy stems that r equir e mor e t ime to

plan for  r etr of i tt ing and ther e ar e o f ten many  decision- maker s inv o lv ed,  i t  can be d i f f icu l t  to  under stand the

impact o f  the pr ogr am in  r eal  t ime. As the assistance pr ov ided today  may  not be actionable for  sev er al  y ear s.

Data r epr esents the total  number  o f  units that hav e been cov er ed in  consultations w ith  Electr i fy  Cambr idge

Non- Cumulativ e Units counted on Lef t  Axis,  Cumulativ e Units counted on Right Axis.
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Custom Retrofit Program for

Residential and Small Commercial

Action Area 1.1 Past Progress,

Program Participation

Pr ior  to  the cur r ent sui te o f  bui ld ing electr i f ication

suppor t pr ogr ams the ci ty  had other  pr ogr ams that

r esidents could  use to  decar bonize and electr i fy  their

homes.  The Mult i fami ly  Retr of i t  Adv isor  Pr ogr am r an

fr om 2017 thr ough 2023 and pr ov ided bui ld ings w ith  5 to

49 units w ith  f r ee technical  assistance.  For  smal l

r esidential ,  the Cambr idge Clean Heat Pr ogr am of fer ed

assistance w ith heat pumps by  compar ing quotes and

coor dinating instal lat ions.    

FY21 saw  the h ighest lev el  o f  engagement due to

incr eased outr each that w as made possib le thr ough a

gr ant by  the Massachusetts Depar tment o f  Ener gy

Resour ces.

Data show s units cov er ed thr ough engagements w ith  the

Multi fami ly  Retr of i t  Adv isor  Pr ogr am (2017 -  2023)
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Custom Retrofit Program for Residential and Small Commercial

Action 1.1 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  Electr i fy  Cambr idge w i l l  continue to  pr ov ide r etr of i t  suppor t ser v ices as cur r ently  designed. The

pr ogr am w i l l  be fur ther  enhanced in  FY26 w ith addit ional  r etr of i t  suppor t o f fer ings.  Ther e ar e sev er al  outr each and

engagement ev ents p lanned for  FY26 and r e- engagement ef for ts w i l l  be made w ith bui ld ings that par ticipated in  the

pr ogr am to  date.

Challe nge s:  It  can take months or  ev en y ear s for  r esidents to  go  f r om pr o ject consultation to  the completion o f  an

electr i f ication pr o ject,  so  w e ar e w or king to  r e- engage par ticipants to  help  keep their  pr o jects on tr ack.  In  addit ion,

indiv idual  pr o ject costs for  many  electr i f ication measur es r emain expensiv e,  ev en w ith incentiv es.  The BlocPow er

after  pr ogr am for  mult i fami ly  bui ld ings is help ing addr ess the chal lenge of  upfr ont costs by  pr ov id ing $0/dow n

f inancing.  Addit ional ly ,  i t  can be chal lenging to  coor dinate an al l - electr ic r eplacement an w hen a fai l ing p iece o f

equipment needs immediate r eplacement,  but our  goal  for  the long- ter m decar bonization p lans pr ov ided by

Electr i fy  Cambr idge is that they  help  people p lan for  electr i f ication in  adv ance of  such si tuations.

Local  gr id  capaci ty  has also  been a chal lenge and bar r ier  for  some bui ld ings to  electr i fy .  The instal lat ion o f  a

tr ansfor mer  on- si te substantial ly  incr eases pr o ject cost and and ther e ar e no  cur r ent MassSav e incentiv es to  cov er

these costs.  Instal l ing a tr ansfor mer  on- si te can also  pr esent chal lenges w ith  av ai lable space.

Opportunitie s:  The Electr i fy  Cambr idge pr ogr am w i l l  expand outr each ef for ts to  dr iv e mor e engagement to  the

pr ogr am. O ppor tunit ies for  expanding pr ogr am of fer ings to  include assistance ar ound r esi l ience measur es,  such as

coo l  r oofs,  ar e being explor ed.  





O n Tr ack

Eq u i ty

Building Energy Use Disclosure

Ordinance

Action 1.2. Implementation

Status

The activ i t ies for  th is action ar e cur r ently  O n Tr ack.

How ev er ,  the dev elopment o f  a Resour ce Hub has

been delay ed pending coor dination w ith a statew ide

r esour ce hub.

This action cov er s activ i ty  r elated to  the Bui ld ing

Ener gy  Use and Disclosur e O r dinance (BEUDO ).

BEUDO  cov er s lar ge bui ld ings in  Cambr idge,  w hose

emissions r epr esent appr oximately  50% of  al l

ci ty w ide gr eenhouse gas emissions.  Repor ting is

r equir ed annual ly ,  and ov er  the past sev er al  y ear s

r epor ting compl iance has impr ov ed signi f icantly  w ith

ov er  90% of  r equir ed pr oper ties successful ly

r epor ting.  The data co l lected thr ough r epor ting is

used to  set basel ine tar gets f r om w hich each

nonr esidential  pr oper ty  w i l l  measur e r equir ed

emission r eductions.  BEUDO  r egulations ar e

cur r ently  in  the pr ocess o f  being dev eloped and then

f inal ized.  These r egulations ar e complex and,

ther efor e,  ar e being r o l led out in  stages.  The f inal

r egulations once pr omulgated w i l l  contain  the

deter mination of  emissions factor s,  cr i ter ia for

pur chasing r enew able ener gy ,  def in i t ions for

campuses,  al ter nativ e compl iance pay ments,  and the

pr ocess for  r equesting defer r als for  annual

r epor ting and emission r eductions.

The r elease o f  a publ ic- facing por tal  w as or iginal ly

scheduled for  FY24,  but i t  has since been delay ed.

The City  jo intly  appl ied for  a feder al  Depar tment o f

Ener gy  gr ant w ith  the Ci ty  o f  Boston,  the

Massachusetts Clean Ener gy  Center ,  and the

Massachusetts Depar tment o f  Ener gy  Resour ces,

how ev er  despite being aw ar ded the funding has y et

to  be r eleased as o f  the publ ishing o f  th is r epor t.

https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/buildingenergydisclosureordinance
https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/buildingenergydisclosureordinance


Building Energy Use Disclosure Ordinance

Action 1.2 Progress

The BEUDO  O r dinance r equir es ener gy  and w ater  r epor ting for  ex ist ing commer cial  pr oper ties lar ger  than 25,000

squar e feet and r esidential  bui ld ings o f  50 or  mor e units.   Pr ogr ess tow ar ds th is action is cur r ently  measur ed by

the per centage o f  pr oper ties that successful ly  meet the r epor ting r equir ements each y ear .  Calculating the

compl iance r ate for  the most r ecent y ear  can take many  months to  f inal ize as pr oper ties can r equest extensions to

submit their  data.  The most r ecent y ear  w ith  a completed compl iance r ate calculated is 2023,  w hich saw  94% of

pr oper ties meet the r equir ements.

Amendments to  the or dinance w er e adopted in  June 2023.  These r equir e non- r esidential  bui ld ings ov er  100,000

sq/f t  to  achiev e net zer o  emissions by  2035 and non- r esidential  bui ld ings betw een 25,000 –  99,999 sq/f t  to  achiev e

net zer o  emissions by  2050.  You can f ind the amendment language,  a summar ized memo, and mor e infor mation

her e.  

This Action also  aims to  establ ish a r esour ce hub to  giv e bui ld ing ow ner s the know ledge and the too ls they  need

comply  w ith  the or dinance.  The Ci ty  thr ough a par tner ship  w ith  Ev er sour ce cur r ently  o f fer s a Bui ld ing Ener gy

Retr of i t  Pr ogr am. 

O v er  FY25,  r egulations star ted to  be dev eloped and r eleased for  publ ic comment and stakeholder  feedback.  Giv en

the complexi ty  o f  the or dinance,  r egulations w i l l  be r o l led out in  phases.  The f i r st  set o f  r egulations w er e r o l led

out for  feedback dur ing the Fal l  o f  2024.  Stakeholder s w er e encour aged to  pr ov ide feedback and comments on the

topics o f  emissions factor s and r enew able ener gy  pur chases.  Dur ing th is t ime,  staf f  r eceiv ed comments f r om 10- 15

stakeholder s.  Af ter  the comment per iod ended,  Staf f  w or ked to  update the r egulator y  language.  Phase 1

r egulations w er e f inal ized and r eleased in  December  o f  2024.

Wor k continued on cr eating a p latfor m to  administer  BEUDO , once av ai lable the p latfor m w i l l  hav e a publ ic- facing

por tal .

By  May  1 o f  each y ear ,  bui ld ings subject to  the BEUDO  or dinance ar e r equir ed to  submit data for  the pr ev ious

calendar  y ear 's ener gy  and w ater  use
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Stay  up to  date w ith  BEUDO  by  jo in ing the l ist  ser v e

https://lp.constantcontactpages.com/su/uNvDgIY/beudo


Building Energy Use Disclosure Ordinance

Action 1.2 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  The f i r st  y ear  o f  emissions r eduction r equir ements is 2026.  Staf f  continue to  w or k on dev eloping the

r egulator y  language and w i l l  conduct stakeholder  engagement for  phase tw o and phase thr ee.    In  to tal i ty ,  these

r egulations w i l l  pr ov ide guidance to  bui ld ing ow ner s about how  to  calculate their  emissions,  pr ocur e r enew able

ener gy  to  r educe pr oper ty  emissions,  and pr ov ide r equir ements for  data v er i f ication,  campus conf igur ation,  r ev iew

boar d for mation,  and other  aspects o f  administr ation.

The City  is cr eating technical  guides and other  infor mation r esour ces on how  BEUDO  measur es emissions,  w hat

qual i f ies as r enew able electr ici ty ,  and how  bui ld ing ow ner s can uti l ize f lex ib i l i ty  mechanisms in  BEUDO .

The City  and other  par tner s w i l l  continue to  w ait  for  the r elease o f  gr ant funds f r om the Depar tment o f  Ener gy .

Ci ty  staf f  w i l l  also  w or k to  explor e how  the Cambr idge Electr ici ty  Aggr egation could possib ly  help  BEUDO

pr oper ties that ar e unable to  pr ocur e their  ow n v ir tual  pow er  pur chase agr eements.

Challe nge s:   Ther e w i l l  l ikely  be chal lenges that ar ise r elated to  the administr ation o f  the or dinance.  Ensur ing that

ev er y  pr oper ty  is meeting the r epor ting deadl ine,  apply ing for  an extension i f  needed,  meeting emission r eduction

r equir ements,  or  r eceiv ing a defer r al  is a lo t o f  w or k that r equir es thoughtful  communication,  attention to  detai l ,

and the fu l l - t ime dedication o f  sev er al  staf f  member s.   

Opportunitie s:   BEUDO  pr esents the ci ty  w ith  an oppor tunity  to  be a leader  in  bui ld ing per for mance r equir ements.

As other  municipal i t ies look to  establ ish simi lar  po l icies,  Cambr idge can ser v e as an example.  As the r egulations ar e

dev eloped and the Resour ce Hub is dev eloped and ev entual ly  opened,  ther e w i l l  be oppor tunit ies for  engagement

w ith pr oper ty  ow ner s to  help  them under stand oppor tunit ies for  decar bonization.  O v er  the l i fet ime of  the

or dinance,  the r eduction in  the r elease o f  cl imate change causing gr eenhouse gases into  the atmospher e is v aluable

pr ogr ess for  the Ci ty  o f  Cambr idge,  State o f  Massachusetts,  and the United States as a w hole.





Overview

Action Area 2: Net Zero New Construction

Cambr idge continues to  be a leader  in  gr een design and sustainabi l i ty  for  new  constr uction.  New  constr uction and

major  r enov ations ar e cur r ently  r equir ed to  be fossi l  fuel  f r ee and meet the r equir ements o f  the Special ized O pt- in

Ener gy  Str etch Code. Non- r esidential  pr o jects ov er  50,000 sq/f t  ar e r equir ed to  r epor t on embodied car bon.

O v er  the past sev er al  y ear s,  the Ci ty  has made a substantial  amount o f  pr ogr ess acr oss Action Ar ea 2.  The Ci ty  has

adopted the most up- to - date and str ingent ener gy  code of fer ed by  the Commonw ealth,  the Special ized O pt- in

Ener gy  Str etch Code,  w hich has been in  ef fect since Ju ly  1,  2023.

Cambr idge is one of  the communities par ticipating in  the Depar tment o f  Ener gy  Resour ces Fossi l  Fuel  Fr ee P i lo t

Demonstr ation Pr ogr am.

In  Mar ch 2023,  the Ci ty  o f  Cambr idge adopted an amendment to  i ts zoning or dinance to  account for  the embodied

emissions o f  cer tain  new  constr uction pr o jects that r equir e a special  per mit.

This section cov er s activ i ty  that happened in  FY25,  w hich r an f r om Ju ly  1,  2024 thr ough June 30,  2025.

https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/fossilfuelfreedemo
https://www.mass.gov/info-details/building-energy-code
https://www.mass.gov/info-details/building-energy-code
https://www.cambridgema.gov/-/media/Files/CDD/ZoningDevel/GreenBuildings/article22greenbuildingrequirements/embodiedemissionsreportingregulations_final_20240617.pdf


Timeline

Action Area 2 Net Zero New Construction

This t imel ine w as adopted w ith the most r ecent update o f  the NZAP in  2023.

O n Tr ack

Eq u i ty R esi l i en ce

Net Zero Requirements for New

Construction

Action 2.1 Implementation

Status

The activ i t ies for  th is action ar e cur r ently  O n

Tr ack.  Al l  o f  the SMART goals hav e been met.   

As par t o f  the 5- y ear  NZAP update,  adopted in

Januar y  2023,  SMART goals w er e assigned to  action

2.1.  FY25,  saw  the continuation of  the Fossi l  Fuel

Fr ee P i lo t Demonstr ation pr ogr am w ith r esour ces

av ai lable for  dev eloper s and contr actor s.  

https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/fossilfuelfreedemo
https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/fossilfuelfreedemo


Net Zero Requirements for New Construction

Action 2.1 Progress, Completed Projects

Activ i ty  for  th is action has been successful ly  adv ancing for  the past sev er al  y ear s.  Cambr idge is cur r ently

par ticipating in  the Fossi l  Fuel  Fr ee P i lo t Demonstr ation pr ogr am and implements the str ictest ener gy  code of fer ed

by  the DO ER. Since the Fossi l  Fuel  Fr ee P i lo t Demonstr ation pr ogr am has been in  p lace,  ther e hav e been 59 pr o jects

subject to  the r equir ements.  Al l  o f  them hav e been r esidential  bui ld ings w ith  42% being mult i fami ly  and 58% being

single- fami ly .

Cambr idge r equir es that new  constr uction and substantial  r enov ation pr o jects fo l low  env ir onmental ly  sustainable

design and dev elopment pr actices as laid  out in  Ar ticle 22 o f  the Zoning O r dinance.

New  constr uction in  Cambr idge is r equir ed to  be bui l t  to  LEED standar ds,  how ev er  cer ti f ication is not r equir ed.

Cambr idge has used LEED as a f r amew or k to  ensur e new  bui ld ings meet h igh standar ds o f  ener gy  ef f iciency ,  ener gy

use,  and sustainabi l i ty .     Calendar  y ear  2024 saw  11 pr o jects r each completion w ith 7 pr o jects meeting LEED Gold

cr i ter ia.  Data for  pr ev ious y ear s can change as pr o jects can take a long t ime fr om per mitt ing and constr uction to

occupancy .  It  w as pr ev iously  r epor ted that 2023 had no  completed pr o jects,  but as f r esher  data has become

av ai lable 6 pr o jects w er e conf ir med to  hav e been completed.

Since 2013,  6 LEED Cer ti f ied,  35 LEED Si lv er ,  48 LEED Gold,  and 10 LEED P latinum bui ld ings hav e been constr ucted in

Cambr idge.   

This show s the number  o f  completed bui ld ings per  calendar  y ear  (2013 -  2023)

(Ar ticle 22 Gr een Bui ld ing Rev iew  Pr o jects,  O pen Data Por tal ,  last updated Febr uar y  2024)
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https://www.cambridgema.gov/CDD/zoninganddevelopment/sustainabledevelopment/article22greenbldgrequirements
https://data.cambridgema.gov/Energy-and-the-Environment/Article-22-Green-Building-Review-Projects/ay64-ymwq/about_data


Net Zero Requirements for New Construction

Action 2.1 Progress, Permitted and Under Construction

Projects

As of  June 2025,  ther e ar e cur r ently  19 pr o jects per mitted,  13 under  constr uction and 4 that ar e being r ev iew ed.  

This show s the number  o f  per mitted and bui ld ings under  constr uction by  the lev el  o f  LEED cer ti f iabi l i ty

(Ar ticle 22 Gr een Bui ld ing Rev iew  Pr o jects,  O pen Data Por tal ,  last updated Febr uar y  2024)
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Net Zero Requirements for New Construction

Action 2.1 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  Staf f  w i l l  continue to  monitor  per for mance of  the cur r ent in i t iat iv es as laid  out in  the NZAP.

Addit ional ly ,  should oppor tunit ies to  ar ise for  state- lev el  adv ocacy  staf f  w i l l  continue to  par ticipate w hen

appr opr iate.  

Challe nge s:  Ensur ing that al l  stakeholder s r elev ant to  dev elopment in  Cambr idge ar e aw ar e and know ledgeable o f

the r equir ements that hav e been cr eated ov er  the past sev er al  y ear s w i l l  continue to  be a manageable chal lenge.   

Opportunitie s:  Cambr idge can continue to  be a leader  by  r equir ing sustainable bui ld ing pr actices.  As mor e

municipal i t ies look to  establ ish their  ow n r equir ements,  Cambr idge can continue to  be a w ealth  o f  know ledge and

r esour ce for  o ther s.





Delay ed

Address Embodied Carbon

through Reporting

Requirements

Action 2.2 Implementation

Status

This action is cur r ently  consider ed as delay ed. The

SMART goal  for  th is action hav e been achiev ed.

F inal  r egulations for  the embodied car bon r epor ting

r equir ements w er e r eleased in  May  2024.  Cur r ently ,

non- r esidential  special  per mit pr o jects that ar e ov er

50,000 squar e feet ar e r equir ed to  r epor t on the

embodied emissions for  select mater ials as laid  out

in  the zoning amendment.  Potential  futur e activ i t ies

r un the r isk  o f  fal l ing behind,  as data co l lection has

been slow .

Since the adoption of  these r egulations,  no  special

per mit pr o jects hav e been r equir ed to  r epor t

embodied car bon.

Address Embodied Carbon

through Reporting

Requirements

Action 2.2 Progress

Consider ing that the activ i t ies fo l low ing the

adoption of  r egulations included sett ing embodied

emissions basel ines and designing r eduction tar gets

this action is consider ed to  be delay ed. In  FY23,  that

City  staf f  f in ished w or king w ith  a consultant team to

establ ish the r epor ting f r amew or k and dev eloped

educational  mater ials to  enable the r epor ting o f

embodied emissions as laid  out in  the zoning

amendment.

F inal  r egulations w er e r eleased in  May  2024.  With

the r equir ements in  p lace for  the entir ety  o f  FY25

staf f  w aited for  el igib le pr o jects to  be dev eloped,

but no  el igib le pr o jects appl ied for  a special  per mit.

Image pr ov ided by  the Car bon Leader ship  For um fr om

the Embodied Car bon Po l icy  Too lk i t :

https://car bonleader shipfor um.or g/cl f - po l icy - too lk i t/

https://www.cambridgema.gov/-/media/Files/CDD/ZoningDevel/GreenBuildings/article22greenbuildingrequirements/embodiedemissionsreportingregulations_final_20240617.pdf
https://www.cambridgema.gov/-/media/Files/CDD/ZoningDevel/GreenBuildings/netzeronarrative2024update/netzeronarrativetemplate_final20240610.pdf
https://www.cambridgema.gov/-/media/Files/CDD/ZoningDevel/GreenBuildings/embodiedcarboneducationtoolkit/cambridgeembodiedcarbontoolkit_final230801.pdf
https://www.cambridgema.gov/-/media/Files/CDD/ZoningDevel/GreenBuildings/article22greenbuildingrequirements/embodiedemissionsreportingregulations_final_20240617.pdf
https://carbonleadershipforum.org/clf-policy-toolkit/


Address Embodied Carbon through Reporting Requirements

Action 2.2 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  Staf f  w i l l  monitor  new , special  per mit pr o jects that ar e submitted to  the ci ty  for  r ev iew . Pr o jects that

meet the r equir ements for  r epor ting embodied car bon w i l l  hav e their  data co l lected and analy zed by  staf f .  O nce

deter mined to  hav e enough data pr ogr ess on the fo l low ing activ i t ies for  th is action w i l l  begin.

Challe nge s:  The cur r ent language of  the zoning or dinance for  th is action has been a l imit ing factor  for  successful

data co l lection.  Most o f  the new  dev elopments that w ould be subject to  r epor ting by  size hav e included r esidential

exempting them fr om the r egulation.

Opportunitie s:  Cambr idge is one of  the f i r st  ci t ies in  the United States to  pass an embodied car bon r epor ting

po l icy .  Industr y  exper ts,  dev eloper s,  and other  municipal ,  state,  and uti l i ty  o f f icials o f ten ci te the need for  r egional

co l labor ation and coor dination for  r epor ting r equir ements and standar ds.  Cambr idge is alr eady  a leader  in  th is

space;  how ev er ,  the Ci ty  should continue to  engage w ith other  local  municipal i t ies and the State for  coor dinating

addit ional  embodied car bon po l icies or  making amendments to  ex ist ing po l icies.





O n Tr ack

R esi l i en ce

Net Zero Requirements for

Municipal Buildings

Action 2.3 Implementation

Status

The activ i t ies for  th is action ar e cur r ently  O n Tr ack.

Both SMART goals hav e been achiev ed.

Cambr idge has been demonstr ating leader ship

thr ough designing and constr ucting new  municipal

bui ld ings to  be fossi l  fuel  f r ee.  Municipal  bui ld ings

ar e r equir ed to  achiev e net zer o  emissions by  at

least 2050.  Municipal  pr o jects ar e subject to  the

adopted special ized opt- in  str etch ener gy  code,  the

fossi l  fuel  f r ee demonstr ation p i lo t,  and BEUDO .

In FY24,  the ci ty  updated i ts Municipal  O per ations

Gr eenhouse Gas Emissions 2030 tar get.

https://www.cambridgema.gov/-/media/Files/publicworksdepartment/greenliving/2030ghgmemowdatefinal05282024.pdf
https://www.cambridgema.gov/-/media/Files/publicworksdepartment/greenliving/2030ghgmemowdatefinal05282024.pdf


Net Zero Requirement for Municipal Buildings

Action 2.3 Progress, Cambridge Municipal GHG Emissions

Gr eenhouse gas emissions f r om municipal  bui ld ings and oper ations hav e been consistently  decl in ing since 2008.  In

FY24,  a new  2030 municipal  emissions tar get w as adopted. Cambr idge aims to  r educe emissions for  municipal

bui ld ings and oper ations by  75% against a 2008 basel ine.   

Decl in ing emissions can be attr ibuted to  many  activ i t ies such as,  conv er ting heating sy stems fr om fossi l  fuels to

electr ici ty ,  constr ucting bui ld ings to  be mor e ef f icient l ike the K ing O pen/Cambr idge Str eet Upper  Schools and the

MLK school ,  the instal lat ion o f  so lar ,  pur chases o f  r enew able electr ici ty ,  and other  smal ler  scale bui ld ing

impr ov ements acr oss the ci ty .  

Cambr idge Municipal  GHG Emissions (Calendar  Year ,  2008 -  2024)
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Data infor med by  annual  Gr een Communities r epor ting,

Fal l  2025

Net Zero Requirements for

Municipal Buildings

Action 2.3 Progress,

Municipal Building Projects

To  manage al l  o f  the w or k being done to  municipal

bui ld ings a new  ci ty  depar tment w as establ ished,  the

Capital  Bui ld ings Pr o jects Depar tment.  This depar tment

along w ith the Depar tment o f  Publ ic Wor ks is cur r ently

conducting tw o studies to  under stand and dev elop

pathw ay s for  schoo ls and other  bui ld ings to  be

compl iant w ith  BEUDO  and other  net zer o

r equir ements.  

Electr i f ication and ener gy  ef f iciency  ar e pr ior i t ies for

ev er y  pr o ject.  In  FY25,  ther e w er e sev er al  municipal

bui ld ing pr o jects under w ay  acr oss the ci ty  that include

ener gy  conser v ation measur es and other  upgr ades.Energy Conservat ion Measure Type
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Net Zero Requirements for Municipal Buildings

Action 2.3 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  The ci ty  w i l l  continue to  make pr ogr ess on on- go ing constr uction and r enov ation pr o jects,  as w el l  as

star t o ther  p lanned pr o jects.  .  

Challe nge s: While each pr o ject has i ts ow n indiv idual  chal lenges,  some exist  outside the d ir ect contr o l  o f  the ci ty .

For  example,  the electr ical  gr id  w i l l  be constr ained as mor e bui ld ing sy stems ar e conv er ted to  al l  electr ic.

O per ational  changes can help  shi f t  loads to  al lev iate some electr ic demand,  but th is may  not enough to  ov er come

gr id  constr aints.

V er y  long lead t imes for  electr ical  infr astr uctur e equipment such as tr ansfor mer s,  sometimes up to  18 months make

it  d i f f icu l t  to  complete lar ge pr o jects.  Due to  the complexi ty  o f  HV AC electr i f ication pr o jects and r elated

infr astr uctur al  impr ov ements,  pr o ject dur ation can be lengthy .

Opportunitie s:  Cambr idge w i l l  continue to  be a leader  in  r educing gr eenhouse gas emissions f r om i ts oper ations.

New  constr uction,  bui ld ing r enov ations and r etr of i ts demonstr ate leader ship  but the gener ation o f  electr ici ty  on

si te thr ough so lar  and pr ocur ement o f  100% r enew able ener gy  str ongly  adv ance our  goals.





Overview

Action Area 3: Low Carbon Energy Supply

The lar gest v o lume of  gr eenhouse gases in  Cambr idge come fr om bui ld ings,  pr imar i ly  due to  the ener gy  used for

heating and coo l ing.  To  achiev e net zer o  emissions,  bui ld ings need to  become mor e ener gy  ef f icient,  become mor e

ther mal ly  stable,  use r enew able electr ici ty ,  and be fossi l  fuel  f r ee.  

Decar bonizing the ener gy  sy stem is a complex matter ,  w ith  many  components being outside o f  the Ci ty ’s contr o l .

Achiev ing a low  car bon ener gy  supply  w i l l  r equir e a combination of  appr oaches ov er  t ime including meaningful

engagement w ith  stakeholder s and clear  communication to  Cambr idge businesses and r esidents.   

This section cov er s activ i ty  that happened in  FY25,  w hich,  r an f r om Ju ly  1,  2024 thr ough June 30,  2025.   



Timeline

Action Area 3 Low Carbon Energy Supply

This t imel ine w as adopted w ith the most r ecent update o f  the NZAP in  2023.

O n Tr ack

Eq u i ty R esi l i en ce

Carbon Free Thermal Energy

Action 3.1 Implementation

Status

This activ i t ies for  th is action ar e cur r ently  O n Tr ack.

The SMART goals for  th is action hav e y et to  be

achiev ed.

A feasib i l i ty  study  for  a geomicr odistr ict ,  also  know n

as a Ther mal  Ener gy  Netw or k,  star ted in  FY25.



Carbon Free Thermal Energy

Action 3.1 Progress

FY25,  saw  the r elease o f  an RFQ  for  design ser v ices for  a netw or ked geother mal  (Ther mal  Ener gy  Netw or k) p i lo t

feasib i l i ty  study .  A consultant w as contr acted and began the in i t ial  steps o f  identi fy ing potential  si tes for  bor e

f ields,  anchor  insti tutions,  and engaging w ith community  stakeholder s.  As the pr o ject pr ogr esses addit ional  data

w i l l  be used to  infor m pr ogr ess for  the activ i t ies r elated to  th is action.

Electr i fy  Cambr idge o f fer s a heat pump quote compar ison ser v ice,  l ike the Cambr idge Clean Heat pr ogr am, and

helps r esidents p lan for  futur e heat pump instal lments.

Wor k on the Neighbor hood Ener gy  community  micr ogr id  in i t iat iv e concluded in  FY25.  The in i t iat iv e had pr ev iously

engaged w ith a w ide r ange of  or ganizations in  The Por t neighbor hood –  including community  center s,  houses o f

w or ship ,  and health  center s –  on identi fy ing w ay s to  impr ov e ener gy  r esi l iency  for  cr i t ical  bui ld ings and thus for

the community  as a w hole.  Whi le many  r esidents and bui ld ing ow ner s w er e inter ested,  no  bui ld ings w er e mov ing

for w ar d w ith the instal lat ion o f  so lar  and stor age,  despite sev er al  y ear s o f  engagement and technical  suppor t.

Micr ogr ids w i l l  continue to  be a focus o f  the ci ty ’s cl imate p lanning,  and w e hope to  see the completion o f  r elated

w or k at the Cambr idge Community  Center .  

Since FY19 ther e hav e been a total  5,291 heat pump units per mitted w ith 1117 of  those happening in  FY25.  FY25 saw

the second highest count o f  heat pump units per mitted since the adoption of  the Net Zer o  Action P lan in  2015

Gr aph r epr esents the number  o f  heat pumps per mitted each f iscal  y ear  (lef t  ax is) and the total  number  o f  units

per mitted since 2019 (r ight ax is)

(Mechanical  Per mits,  O pen Data Por tal ,  pul led June 2024)
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Carbon Free Thermal Energy

Action 3.1 Next Steps, Challenges, and Opportunities

Ne xt Ste ps: Staf f  w i l l  continue to  w or k w ith  the consultant pr ocur ed for  the Ther mal  Ener gy  Netw or k study .  This

study  w i l l  pr ov ide the Ci ty  w ith  a pathw ay  for  the implementation o f  a p i lo t pr ogr am.

Challe nge s:  Data for  th is action is pr imar i ly  infor med by  the mechanical  per mit database.  This comes w ith

chal lenges r elated to  t iming as per mitted w or k can take many  months to  y ear s to  complete.  Staf f  w or k continuously

w ith other  ci ty  depar tments,  pr ogr am administr ator s,  and the contr actor  and dev eloper  community  to  impr ov e and

educate about per mitt ing pr ocesses.  Chal lenges r elated to  the ther mal  ener gy  netw or k pr o ject hav e alr eady  star ted

to  become clear ,  such as the av ai labi l i ty  o f  space in  the dense ur ban env ir onment o f  Cambr idge for  lar ge

bor ef ields.

Opportunitie s:  O v er  the coming y ear ,  the geother mal  demonstr ation study  w i l l  continue to  pr ov ide meaningful

insight about potential  oppor tunit ies for  a connected ther mal  ener gy  netw or k pr o ject in  Cambr idge.  This could  lay

the gr oundw or k for  establ ish ing mor e geother mal  sy stems thr oughout the ci ty  that w ould pr ov ide mor e ef f icient,

low - car bon heating and coo l ing.





O n Tr ack

Eq u i ty R esi l i en ce

Rooftop Solar and Community

Solar Access

Action 3.2.1 and Action

3.2.2 Implementation

Status

The activ i t ies for  th is action ar e cur r ently  on

tr ack.  Pr ogr ess tow ar d achiev ing these SMART goals

continues.

Residents hav e sev er al  options for  accessing the

benef i ts o f  so lar ,  ei ther  thr ough d ir ect ow ner ship  or

thr ough a community  so lar  pr ogr am. In  FY25 the

So lar  Assistance Pr ogr am w as launched w hich w i l l

identi fy  potential  so lar  hosts,  help  design a sy stem,

and faci l i tate the instal lat ion o f  community  so lar

pr o jects in  Cambr idge.

Community  so lar  is a v aluable option for  Cambr idge

r esidents as ther e ar e many  complexi t ies that make

tr adit ional  r ooftop so lar  d i f f icu l t  in  Cambr idge,

including the r esidential  bui ld ing stock being mostly

multi fami ly  or  r entals.  

https://www.resonant.energy/cambridge


Rooftop Solar

Action 3.2.1 Progress,

Permitted Solar Capacity

Since 1998,  Cambr idge has per mitted just ov er  10,000 kW

of  so lar  gener ation capaci ty .  Signi f icant y ear  ov er  y ear

gr ow th w i l l  be needed to  achiev e 55 MW by  2030 per  the

SMART goal .  Bui ld ing ow ner s hav e sev er al  ci ty  pr ogr ams,

w hich they  lev er age to  instal l  so lar  on their  r oof .

Residential  and smal l  commer cial  bui ld ings can access

Ener gy Sage,  Sunw ealth (low - income),  Electr i fy  Cambr idge,

and the new  So lar  Assistance Pr ogr am. Lar ge commer cial

bui ld ings can use r esour ces av ai lable thr ough the BEUDO

Bui ld ing Ener gy  Retr of i t  Pr ogr am and the So lar  Assistance

Pr ogr am. 

Explor e r oof - top so lar  for  y our  home and see

instal lat ions on the Cambr idge So lar  Instal lat ions Map

(So lar  Per mits,  O pen Data Por tal )
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https://www.cambridgema.gov/Services/buildingretrofitprogram
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https://www.resonant.energy/cambridge
https://www.resonant.energy/cambridge
https://sunroof.withgoogle.com/
https://data.cambridgema.gov/Energy-and-the-Environment/Solar-Installations-Map/gzua-ktw6
https://data.cambridgema.gov/Inspectional-Services/Solar-Installation-Permits/whpw-w55x


Cambr idge has par tner ships w ith  Ener gy Sage and

SunWealth to  help  r esidents access community  so lar

Community Solar Access

Action 3.2.2 Progress,

Community Solar Programs

Enrollment

About 66.3% of  Cambr idge r esidents ar e r enter s and

ther efor e,  they  do  not ow n the space in  w hich they  l iv e

meaning that they  do  not hav e d ir ect contr o l  o f  their

r oof .  The cur r ent mar ket for  r ooftop so lar  w or ks w el l

for  single- fami ly  homes w ith a single ow ner ,  but not

for  mult i fami ly  bui ld ings w ith  many  r esidential  units or

w ith mult ip le decision maker s.  Giv en the complexi t ies

of  r ooftop so lar  for  mult i fami ly  bui ld ings,  r enter s and

bui ld ing ow ner s w ho cannot af for d to  instal l  so lar  can

sti l l  access the benef i ts by  subscr ib ing to  a community

so lar  pr o ject.   

How ev er ,  ther e ar e o f ten long lead t imes f r om

expr essing inter est in  jo in ing a community  so lar

pr o ject to  r eceiv ing cr edits on an electr ical  b i l l .  This

makes tr acking enr o l lment in  r eal  t ime di f f icu l t ,

especial ly  w ith  mult ip le options av ai lable to  r esidents.   

Much of  the focus o f  th is action ov er  FY25 w as spent

on inter nal  w or k dev eloping the So lar  Assistance

Pr ogr am. L i tt le d ir ect outr each w as done to  pr omote

exist ing community  so lar  oppor tunit ies,  though the

pr ogr ams w er e st i l l  adv er tised alongside other

community  ener gy  pr ogr ams of fer ed by  the Ci ty  o f

Cambr idge.   

Subscr ip t ion Requests
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https://www.energysage.com/p/cambridge/
https://www.sunwealth.com/communitysolarform


Rooftop Solar Requirements

Action 3.2.1 and Action 3.2.2 - Next Steps, Challenges, and

Opportunities

Ne xt Ste ps:  Staf f  w i l l  continue to  o f fer  the Community  So lar  Administr ator  Pr ogr am.  

Challe nge s:  Rooftop so lar  in  Cambr idge is a chal lenge as many  of  the bui ld ings in  the ci ty  ar e mult i fami ly ,

commer cial  or  insti tutional .  Rooftop so lar  is a str aightfor w ar d pr ocess for  single- fami ly  bui ld ings,  but not for

multi fami ly .  Complexit ies ar ound incentiv es,  par cel  r u l ings,  consensus among condo associations,  and f inancing ar e

al l  but a few  chal lenges so lar  faces in  Cambr idge.  

Conso l idated b i l l ing for  community  so lar  subscr iber s w as unsuccessful  passing thr ough state legislation.  Ther efor e,

the complexi ty  o f  the b i l l ing sy stem w i l l  continue to  be a chal lenge for  r esidents.   

Opportunitie s:  The Community  So lar  Administr ator  Pr ogr am is a b ig oppor tunity  for  mor e so lar  to  be instal led in

Cambr idge.  This unique and innov ativ e pr ogr am aims to  open the door  for  mor e bui ld ings to  host community  so lar .





O n Tr ack

Eq u i ty

Off-site Renewable Electricity

Access

Action 3.3 Implementation

Status

The activ i t ies for  th is action ar e cur r ently  O n Tr ack.

The SMART goals for  th is action ar e continuing to

adv ance.

This action pr ov ides r esidents and smal l  businesses

access to  r enew able ener gy  thr ough the Ci ty ’s

electr ici ty  aggr egation pr ogr am. In  FY25,  the ci ty

continued to  o f fer  the Cambr idge Community

Electr ici ty  (CCE) aggr egation pr ogr am w ith an ener gy

supply  contr act that r uns thr ough Januar y  2026.

Staf f  continues to  w or k on under standing how

BEUDO  bui ld ings could potential ly  be ser v ed

thr ough the municipal  aggr egation pr ogr am or  other

pow er  pur chase agr eements.  

https://www.masspowerchoice.com/cambridge
https://www.masspowerchoice.com/cambridge


Off-site Renewable Electricity Access

Action 3.3 Progress

The aggr egation pr ogr am lev er ages the pur chasing pow er  o f  the community  to  access low er - cost and cleaner

electr ici ty .  The cur r ent contr act for  the aggr egation r uns thr ough Januar y  2026.  This ener gy  supply  contr act

incr eased the amount o f  Massachusetts Class 1 Renew able Ener gy  Cr edits (RECs) in  our  supply  mix .  New  and exist ing

electr ic uti l i ty  accounts in  Cambr idge ar e automatical ly  enr o l led and r eceiv e 50% of  their  electr ici ty  f r om MA Class 1

RECs.  Residents can opt up to  get 100% r enew able electr ici ty  or  opt dow n to  the standar d mix  as r equir ed by  the

Massachusetts Renew able Por tfo l io  Standar d (RPS).

O v er  42,000 electr ici ty  accounts par ticipate in  the Cambr idge Community  Electr ici ty  Pr ogr am w ith almost 2,000

opting for  100% r enew able electr ici ty .  Customer s o f  the aggr egation pr ogr am fr om Ju ly  2023 thr ough the end of

June 2024 used 394,742,438 kWh of  electr ici ty .  O v er  the l i fet ime of  the pr ogr am, r esidential  and business accounts

hav e sav ed ov er  $98 mi l l ion compar ed to  Ev er sour ce Basic Ser v ice.

O v er  the cour se o f  FY25,  Ci ty  Staf f  w or ked w ith r enew able ener gy  pr o ject dev eloper s to  continue dev eloping,

designing,  and constr ucting w ind and so lar  pr o jects that w i l l  suppor t the Cambr idge Electr ici ty  Aggr egation and

municipal  oper ations.  Cur r ently ,  as o f  the end of  FY25,  al l  o f  the electr ici ty  consumed by  Ci ty - ow ned electr ic

accounts use 100% r enew able electr ici ty .

Sign up to  get 100% r enew able electr ici ty  thr ough the Cambr idge Community  Electr ici ty  Pr ogr am
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Gr aham and Par ks School

Did you know?

Al l  the Cambr idge Community  Electr ici ty  Pr ogr am

par ticipants pay  a $0.002 char ge on each kWh of

electr ici ty  they  use and their  co l lectiv e impact has

added ov er  $2 mi l l ion do l lar s to  our  Renew able Ener gy

Fund. In  Mar ch 2022,  a new  243 kW local  so lar  pr o ject

w as instal led on Gr aham and Par ks School  using

Renew able Ener gy  Fund money .  This so lar  pr o ject is

co l lectiv ely  “ow ned” by  al l  the Cambr idge Community

Electr ici ty  Pr ogr am par ticipants!  It  is expected to

gener ate at 280,000 kWhr s o f  ener gy  per  y ear .

O pt up to  100% Renew able Ener gy

ht tps : //www.masspowerchoice.com/cambridge

https://www.masspowerchoice.com/cambridge
https://www.cambridgema.gov/digital/Stories/cityviewwinter202223/firstcitytoinvestinlocalsolarusingcontributionsfromcce
https://www.cambridgema.gov/digital/Stories/cityviewwinter202223/firstcitytoinvestinlocalsolarusingcontributionsfromcce
https://www.masspowerchoice.com/cambridge


Off-site Renewable Electricity Access

Action 3.3 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  O utr each w i l l  continue acr oss the ci ty  to  educate r esidents about the pr ogr am. CCE is w or king to  add

mor e r enew able electr ici ty ,  such as thr ough innov ativ e V PPAs .  

Challe nge s:  Continuously  gr ow ing enr o l lment r emains a chal lenge.  Since the inception of  the aggr egation the total

number  o f  enr o l led accounts has r emained r elativ ely  stable,  meaning that ov er al l  enr o l lment number s hav en ’t

gr ow n much. Ther e ar e sev er al  factor s for  th is such as the tr ansient natur e o f  Cambr idge r esidents,  but mor e

impor tantly  th ir d- par ty  competi t iv e suppl ier s that compete w ith the aggr egation.  Competi t iv e suppl ier s o f ten

tar get the most v ulner able populations by  o f fer ing low er  costs immediately  af ter  enr o l lment,  then incr easing pr ices

sustainably  shor tly  ther eafter .  Regulating these competi t iv e suppl ier s w ould need to  be coor dinated by  the State.

Opportunitie s: At the state lev el  ther e ar e b ig oppor tunit ies for  aggr egation pr ogr ams,  community  so lar  pr ogr ams,

and how  uti l i ty  b i l l ing is done. The Depar tment o f  Publ ic Uti l i t ies (DPU) has r ecently  enabled municipal i t ies to  hav e

community  so lar  automatical ly  included in  aggr egation pr ogr ams. Mov ing to  a sy stem of  single b i l l ing w ould hav e a

signi f icant impact on the ease o f  implementation and education ar ound the benef i ts o f  community  so lar .





R esi l i en ce Eq u i ty

Overview

Action Area 4: Financing and Capacity Building

This r ev ised action is aimed at pr ov id ing bui ld ing ow ner s the r esour ces they  need to  make infor med decisions

about ener gy  impr ov ements and a means to  access f inancing or  funding for  their  pr o jects.  Fur ther ,  th is action is

intended to  lay  the gr oundw or k for  v ar ious aspects o f  an enhanced Community  Cho ice Aggr egation pr ogr am (CCA

3.0).  The CCA 3.0 model  is intended to  al low  r esidents and businesses the oppor tunity  to  ow n distr ibuted ener gy

r esour ces (DER) using “gr een bond” f inancing to  pur chase the d istr ibuted ener gy  sy stems and hav e customer s opt to

buy  shar es in  the DERs,  ther eby  confer r ing an ow ner ship  shar e to  the par ticipants and al low ing the par ticipants to

r eal ize the cost sav ings that occur  w ith  DER instal lat ions.  By  buy ing shar es in  DERs,  customer s can par ticipate in

DER ow ner ship  w ithout h igh upfr ont capital  costs or  good cr edit ,  or  ev en par ticipate as r enter s.  CCA 3.0 r eso lv es to

disengage f r om, r ather  than mitigate the impacts o f  fossi l  fuel  pow er  p lants by  p lanning and faci l i tat ing v o luntar y

inv estment in  local  r enew able ener gy  and ener gy  ef f iciency  technologies.  Fur ther mor e,  CCA 3.0 faci l i tates v o luntar y

inv estment in  smal l  DERs on homes and businesses that r educe demand for  gr id  and p ipel ine r esour ces,  r ather  than

centr al ized r enew able gener ation that adds to  infr astr uctur e demand. CCA 3.0 achiev es equitable ener gy

ow ner ship ,  as opposed to  equitable consumption of  ener gy .

Activ i t ies for  Action Ar ea 4 hav e not star ted.  Ther efor e,  ther e is no  FY24 pr ogr ess r epor ted.

Timeline

Action Area 4 Financing and Capacity Building

This t imel ine w as adopted w ith the most r ecent update o f  the NZAP in  2023.



Financing and Capacity Building

Action 4.1 Implementation

Status and Progress

O v er  the cour se o f  FY25,  Staf f  w or ked to  dev elop a

scope of  w or k that w ould br ing exter nal  exper tise to

help  the ci ty  under stand the legal  and r egulator y

fr amew or k to  under stand how  BEUDO  could be

suppor ted by  the ex ist ing aggr egation pr ogr am.

Ear ly  in  FY26,  a b id  to  pr ocur e a consultant to

suppor t th is p lanning w or k is scheduled to  be

r eleased.  



2020 Tar get  Ach iev ed

Financing and Capacity Building

Action 4.1 Next Steps, Challenges, and Opportunities

Ne xt Ste ps:  In  FY26,  staf f  w i l l  be under taking a study  on f inancing needs and oppor tunit ies.  This needs assessment

w i l l  take into  consider ation new  f inancing o f fer s,  such as the low -  and moder ate- income r etr of i t  f inancing f r om the

Massachusetts Community  Cl imate Bank,  and feder al  funding pr ogr ams. 

Challe nge s:  The costs o f  bui ld ing decar bonization can be h igh,  so  a successful  f inancing str ategy  w i l l  need to  help

r esidents ov er come cost hur dles,  including upfr ont and oper ating costs.  The CCA 3.0 model  w i l l  also  r equir e

inv estigating the mechanisms and r egulator y  f r amew or ks that w ould al low  Cambr idge to  cr eate such a pr ogr am. 

Opportunitie s:  O v er  the coming y ear ,  staf f  w i l l  identi fy  needs,  oppor tunit ies,  and str ategies for  f inancing to

suppor t bui ld ing decar bonization in  Cambr idge.  Futur e f inancing pr ogr ams,  including a CCA 3.0 appr oach,  could

help  r esidents implement electr i f ication pr o jects and shar e in  the benef i ts o f  d istr ibuted ener gy  r esour ces.




