
Fresh Pond Reservation Master Plan Advisory Board 

May 21, 2026 Meeting Agenda: Hybrid Meeting  

Meeting time: 6:00 to 8:00 pm 

Meeting Chair: Janice Snow 

Meeting Notes: David Kaplan 

 In-person Location: Water Treatment Facility 250 Fresh Pond Parkway  

 Online via Teams 

https://events.gcc.teams.microsoft.com/event/e5510a32-75ef-4aa4-b1f9-

d67acb5cec92@c06a8be7-8479-4d73-b351-93bc9ba8295c  

 

Item 1: Review Agenda 

 

Item 2: Meeting Minutes  

March 19, 2026 Minutes  

 

Item 3: New and Departing Members 

Thanking Kathy Hess for her Board service. 

Introduction: New Conservation Commission Citizen Representative, Rob 

Vandenabeele 

 

Item 4: Golf Course Landscape Report (A. Corbeil) 

 

 

Item 5: Watershed Manager’s Report (D. Kaplan) 

Huron Forest Pilot Project Status, Individual plot data update   

Little Fresh Pond In-Lake Remediation Progress 

Status of other projects within Reservation 

 

Reservation Landscape Management Report: (V. Falcione) 

Plant health; Removing invasive trees; new plantings, wildlife and user issues, ticks, etc. 

 

 

Item 6: Fresh Pond Day Plans & Sign-up 

Signage and information sheet suggestions; time slots 

 

 

Item 7: Preliminary Agenda for Sept 17, 2026 

Watershed Manager’s Report; Huron Forest Update; Budgeting; Master Plan Projects 

Update; Status of designating Joe Harrington Way; Fresh Pond User Report 

 

 

Item 8: Public Comment 
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