
Fresh Pond Master Plan Advisory Board

2024 Season Volunteer Report

Ranger Tim Puopolo, Cambridge Water Dept.



Overview:

• Fresh Pond Stewards Program
• Public Events 
• Group Day of Service Opportunities
• Partnerships



The Fresh Pond Stewards Program

Public Opportunity from Spring to Fall

Over 20 volunteers for more than 92 work hours!
(53% increase over 2023)



Advertised Public Events

(Almost) Earth Day Cleanup
12 volunteer hours

7 bags removed from Kingsley Park

Watertown-Cambridge 
Greenway Cleanup

100 volunteer hours
70 bags removed from 

Greenway





Wave Life Sciences 
- 12 volunteers – 1.5 hours – 18 work hours

Huron Consulting
- 25 volunteers – 2.5 hours – 62.5 work hours
- 10 volunteers – 2.5 hours – 25 work hours

Balwin Wallace University
- 17 volunteers – 2.5 hours – 42.5 work hours
- 15 volunteers – 2.5 hours – 37.5 work hours

Merck Pharmaceuticals
- 15 volunteers – 2 hours – 30 work hours

St. Peter Elementary School 
- 15 volunteers – 1 hour – 15 work hours

Arbor Biotechnologies
- 25 volunteers – 3 hours – 75 work hours
- 24 volunteers – 3 hours – 72 work hours

Cambridge Cub Scouts Pack 56
- 14 volunteers – 1 hour – 14 work hours

Coast Sweep
- 13 volunteers – 2.5 hours – 32.5 work hours

Total Volunteers:
185

Total Work Hours:
424

(27% increase over 2023)

Who worked with us 
in 2024?



Already Signed Up for 2025:

Cambridge Cub Scouts Pack 56 (April)
Dartmouth University (May)

Hillside Community Church (June)
Arbor Biotechnologies (June)



Partnerships

Improving our knowledge and
furthering the Master Plan



Earthwise Aware biodiversity study



The “Neville Habitat Restoration Area” Project



Monthly Sessions from April to October 2023

2024 “Spring Cleanup” Event
Weekly Passive Volunteer Work



National Public 
Lands Day

4th Saturday of 
September since 1994

1st Annual Fresh Pond Event
A collaboration between:

Fresh Pond Reservation
The Native Plant Community Gardeners Group

Cambridge Scouting Troops



The Pollinator Pathway Project



National Public Lands Day

32 scouts and parents, 8 garden group volunteer leaders, 2.5 hours
Dozens of native forbs, grasses, flowers, and trees

Plans already set for 2025
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