
Fresh Pond Master 
Plan Advisory Board

2025 Season 
Volunteer Report

Ranger Amanda Garms, Cambridge Water Dept.
March 19, 2026



Opening with 
gratitude

• Thank you to the reservation for 
allowing us to take care of her 

• Thank you to the volunteers for 
helping us to do so



Overview:

GROUP DAY OF SERVICE 
OPPORTUNITIES

FRESH POND STEWARDS 
PROGRAM

PUBLIC EVENTS PARTNERSHIPS



2025 Group Day 
of Service – Who, 
What, Where? 

13 organizations,16 events, 
241 volunteers completing 499 
hours of service   



Organization Date Activity Hours People Total Hours Location 
Harvard Sunday, May 4, 2025 Garlic Mustard 2 17 34 Neville Manor
Ismali CIVIC Sunday, May 11, 2025 Garlic Mustard 2 15 30 Birch Grove
Huron Consulting Friday, May 16, 2025 Garlic Mustard 2 18 36 Birch Grove

Eagle Scouts Sunday, May 18, 2025 Planting 1 16 16
Community 
Gardens

Dartmouth College Saturday, May 24, 2025 Garlic Mustard 2 7 14 Lusitania Meadow
Takeda Pharma Wednesday, May 28, 2025Buckthorn 2.5 11 27.5 Pine Grove
Fayerweather Friday, May 30, 2025 Buckthorn 2 20.7 41.4 Black's Nook
Fayerweather Friday, May 30, 2025 Garlic Mustard 2 48.3 96.6 Black's Nook
Cambridge Cub Scouts 
Pack 56 Sunday, June 1, 2025 Bittersweet 1.5 15 22.5 Lusitania Meadow
Arbor Bio Thursday, June 12, 2025 Buckthorn 2.5 15 37.5 Pine Grove
MITRE - COASTSWEEP Saturday, September 6, 2025 Trash Pickup 2 9 24 Lusitania Meadow
Harvard Thursday, September 18, 2025 Wood Chips 2 14 28 Lusitania Meadow
Wave Life Thursday, September 18, 2025 Buckthorn 3 15 45 Maher Park
Cambridge Boy Scouts 
Troop 56 Sunday, September 20, 2026 Buckthorn 3 11 33 Lusitania Meadow
Cambridge Cub Scouts 
Pack 56 Sunday, October 25, 2026 Buckthorn 1.5 7 10.5 Lusitania Meadow

Boy Scouts Sunday, November 16, 2025Buckthorn 1.5 2 3 Pine Grove

17.68% increase in volunteer hours from 424 hours in 2024



45.44% of all 
manual invasive 
pulling in 2025 

was completed by 
Day of Service 

groups – 428 of 
941.75 hours total



Thank you to our 
2025 Group Day of 
Service Participants!

• Harvard

• Ismaili CIVIC

• Huron Consulting 

• Eagle Scouts

• Dartmouth

• Takeda Pharma 

• MITRE

• Arbor Bio

• Wave Life

• Fayerweather 

• Cub Scouts Pack 56

• Boy Scouts Troop 56

• Edward & Damien Buck



Who's already 
booked for 2026?

Oiling benches, pulling milfoil, 
mulching, cleaning nest boxes, 
picking trash, invasives  

Organization Date Activity Hours
MITRE Group 4/18/2026 Any 2

Veg ER 4/20/2026
Trash 

Pickup 2

Harvard 4/26/2026
Garlic 

Mustard 1.5
Church Group 5/9/2026 Any 2
Merck Inc. 5/29/2026 Any 2
Merck Inc. 5/31/2026 Any 2
Arbor 
Biotechnologies 6/4/2026 Any 3



Fresh Pond 
Stewards 
Program 
Weekly Conservation Work 
April – October 



The Fresh Pond Stewards Program

Public Opportunity from Spring to Fall

21 Volunteers for more than 34 work hours 
(down from 92 hours in 2024)

Talia & Dragon Shire



The Fresh Pond Stewards Program
Date Activity Hours People Total Hours Location 

Thursday, April 10, 2025 Graffiti cleanup 2 3 6 Pine Grove
Thursday, April 17, 2025 Tool organization 2 2 4 Volunteer Trailer 
Thursday, April 24, 2025 Fence 2.5 2 5 Water Treatment Plant

Thursday, May 1, 2025 Fence 1 1 1 Kingsley
Thursday, May 1, 2025 Garlic Mustard 1 1 1 Lusitania woods
Thursday, May 8, 2025 Garlic Mustard 1 2 2 Lusitania woods
Thursday, May 8, 2025 Garlic Mustard 1 2 2 Weir meadow 

Thursday, May 29, 2025 Garlic Mustard 2 2 4 Concord Ave
Thursday, June 5, 2025 Garlic Mustard 2 3 6 Concord Ave
Thursday, July 24, 2025 Planting 0.5 1 0.5 Lower Parking Lot 
Thursday, July 24, 2025 Sign install 0.5 1 0.5 Pine Grove

Thursday, August 28, 2025 Black Swallowwort 2 1 2 Water Treatment Plant
Total 21 people 34 hours





Public Events
Engaging the Community



blog post

• 60 volunteers

• 120 volunteer

• >60 bags of trash

• Cleaned up the 
Greenway end-to-end

https://urldefense.com/v3/__https:/watertowncommunitygardens.wildapricot.org/Blog/13485182__;!!GolgDdAAPFHvrrz0!fknz0Ir_xJZCK8gDrJX5ZMP5Da2ypJW4vCTR7R57gOC0H9Lu5tLDGfdyNepdKRJm9woSwablWFxoLC-BXu7L1nslyRbITXs$




Partnerships

IMPROVING OUR 
KNOWLEDGE

FURTHERING THE 
MASTER PLAN



Earthwise Aware 
biodiversity studies

• 175 phenology surveys logged in 
EwA Pheno Lite

• 200 documented insect-host 
plant interactions in EwA Buggy

• 36 Invasive species recorded 
in EwA Invasive Flora Patrol

• 3 weekly entries to the National 
Phenology Network

• Huron Ave Pine Grove Restoration 
Study

https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-pheno-lite__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1GwuXyljUE$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-pheno-lite__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1GwuXyljUE$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-pheno-lite__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1GwuXyljUE$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-buggy__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1Gwa2KR0bo$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-buggy__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1Gwa2KR0bo$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-invasive-monitoring__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1GwOlAu7Pg$
https://urldefense.com/v3/__https:/www.anecdata.org/projects/view/ewa-invasive-monitoring__;!!GolgDdAAPFHvrrz0!YNoZePtyZshhb98JEq4wD6Gw1fi7wrrhVG12vIsbjtWt8_bzc7ZKfmFf35VfcMo04JR1OruMatE4SFKJvAHtF02Ly1GwOlAu7Pg$


The “Neville Habitat Restoration Area” Project



Monthly Sessions from April to October 2023

2024 “Spring Cleanup” Event
Weekly Passive Volunteer Work



Fresh Pond Master Plan 
Advisory Board

2025 Season 
Volunteer Report

Ranger Amanda Garms, Cambridge Water Dept.


	Slide 1
	Slide 2: Opening with gratitude
	Slide 3
	Slide 4: 2025 Group Day of Service – Who, What, Where? 
	Slide 5
	Slide 6
	Slide 7: Thank you to our 2025 Group Day of Service Participants!
	Slide 8: Who's already booked for 2026?
	Slide 9: Fresh Pond Stewards Program 
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Public Events
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

