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AGENDA

1.Welcome & Introductions

2. Project Overview (10 min)

o Study Purpose and Overview

o Summary of Engagement So Far

3. 10 Project Sites (15 min)

o Leverage the potential of large, city-owned sites
o Bring new life to existing buildings

o Activate and infill existing lots

4. Preliminary Options (5 min)

5. Next Steps (2 min)



PROJECT OVERVIEW



“Central Square Lots” Study Process

Build on & confirm past
discussions

Municipal parking lots
represent one of the greatest
opportunities for realizing a
vision for Central Square

- K2C2 Central Square
report

{‘ Central Square has a lot of
E’ what might be called “dead
or bland space”.

Creation of a
public market

- Central Squared Red
Creation of more Ribbon Report
public open space
Promote redevelopment Mixed use
that is mixed-use, buildings with
pedestrian-oriented, and housing and
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parking lots

- Envision Cambridge /‘E
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Recommend
possible steps
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LONG-TERM FLEXIBLE APPROACH

e These changes won't all happen at once! This work presents a suite of
possibilities that will likely occur over 10+ years and it will be important to re-
evaluate changing needs over time

e A phased approach can respond to new construction technologies, funding
opportunities, and transportation demand management

e Economic costs & considerations will be an important part of future

conversations

What comes first Creates new opportunities Final evolution of the 10 sites

and closes down others could follow many paths



PROJECT OVERVIEW

Intent: Support the City to understand how to best use its own assets (10 sites encompassing
both land and buildings) to realize community goals and support City operations

Staff Interviews

Needs
Assessment
Past Plans and Data
> Site
Recommendations
On-the-ground Analysis
Goals

ldentification
Community Engagement
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PROJECT SITES - Buildings

3 Bigelow St 260 Green St/ 45 Pearl St 689 Mass Ave

205 Western Ave 105 Windsor St




PROJECT SITES

38 Bishop Allen Dr 84 Bishop Allen Dr 96 Bishop Allen Dr

9 Pleasant St 375 Green St




TECHNICAL SITE ASSESSMENTS

Through interviews, research, and site visits, we are working on
technical assessments for each of the project sites.

260 Green St

2
] .
- Ed W Cambridgeport
[~
21 B Map Lot Number Owner
106-122 of Cambridge
rhing Deprtment)
@« Current Use Future Use
Green Sireet Garage and Unknown
. - b L Central Square Branch Library
Site Description
\; & | The site of the Central Square Branch Library and the
) | Green Street Garage, neighboring a 19-story
+* = = senior-living apartment building. The library is in need
of more community programming space and the
“;’ —— garage. recently renovated, serves permit parkers
. 0 25686 19824 55828
f [ r Garage Library
Gross Building Area (sq ft) Site Area (sq ft)
oz -
crueen H
o is
: $100,244200 ¢-3
. : Assessed Value Zoning District
. ) Garage Library ]
= Py Number of Stories Parking Spaces
R S S L A = 4-’6n I 2 WinWalk 91.5%

m i “~  Distance to nearest T-Station Impervious Surface

Mapping & Summary Statistics

Building & Structure - Library 7]

The existing concrete Brutalist structure dates from 1972 . ;‘ i
and was built in conjunction with a new apartment tower . 1 i =
at 237 Franklin Street to house the elderly. The parking L " |

garage and library branch are adjoining siructures. The
library is well-maintained though some its inferior finishes
and building systems would benefit from an update. The
ground floor consists of a circulation desk, public
compuier ferminals a large reading room with stacks and
soft sealing. A children's reading area and a large public
mesting room is on the second level. The classrooms on
the lower level host well-attended ESL and adult
education classes.

Basement Floor Plan

= (] B Tﬁ
The building is wheelchair accessible and has an elevator
1o all levels e ot ﬁ

Ground Floor Plan

BUILDING
USE
-
Libeary Stacks/Reacing Room 2% (5775 1
Mesting Roams & Classrooms  24% (3,225 sqf §omms 1 .
Circulaton 19% 2620 sy
Uriities 5% (51 ) e
Buiding support 5% (BT sqh)
W Siaft 8% (B17sqt) Upper Floor Plan

268 Green St Central Square City Lots Study Preliminary Site Assessments | July 2823

Building Use

Site Conditions (Exterior)

260 Green is the site of the Central Square Public Library
and adjoining public parking garage. The library main
entrance faces Pearl St and can also be accessed on
western side of the building via a plaza shared with the
neighboring high-rise senior housing building

Zoning
« Site zoning code: residence (C-3)

« Neighbor zoning codes:
= Business [ B, BA, BA-1,BA-3, BB),
Cambridgeport Revitalization
Development District (CRDD), Residence
(C-2A)
« Within Central Square Overlay District: YES

] mpn san B

T

268 Green St Central Square City Lots Study Preliminary Site Asses:

its | July 2623

ite Conditions

OFF-STREET PARKING UTILIZATION On-Street parking utilization was highest in the study area Sunday at 12:00pm, however, the

Inventory Sunday, 12PM  Average Green Strest Garage had very low occupancy during this time period. Green Street Garage
averaged only 41% occupancy across all time periods.
Sumof Spaces  Spaces % Spaces %
Full Full Full Full >

Garage 257 62 26% 108 1% ®
ON-STREET PARKING UTILIZATION

Inventory Sunday, 12PM  Average
Regulation Sumof S%of  Spaces % Spaces %

Spaces Spaces Full  Full  Full Full
Parmit Only 847 TEH 858 TT% 525 4%
2 Hr, BAM-EPM 59 5% 62| 105% 57 9%
2 Hr, BAM-BPM 57 5% 56 96% 52 92%
2 Hr, BAM-BPM 43 4% 42 98% a3 88%
except Sat
Disability Parking 43 43 18| 42% 18 43%
1 Hr, BAM-8PM 25 2% 23 92% 24 94%
Unregulated 16 1% 20 125% 23 146%
30 Min, BAM-8PM 14 1% o 4% 10 8%
1 Hr, BAM-BPM 14 1% n 0% 10 1% GREEN ST GARAGE W2 D (0.25 MILE)
a0 y 5 3 = ilhsbed B
20 Min, ZAKLEPM 2 o 3 150% 2 0% PARKING LT IO, SUN 12°M
5 - — o
2 Hr, 10AM-GPM, 2 0% o 0% o o% o
Loading Zone ST
TAN-DAM — 10

— w10
2 Hr, SAN-5EN o 0% o 0% o o% 2 ol o
except Sat
Total M2z 100% 899 80% 889 7%
260 Green St

Central Square City Lots Study Preliminary Site Assessments | July 2623

Parking Inventory & Utilization

Site History

In the 1930's the City of Cambridge began to acquire and demolish the residential properties along Pearl and Green Streets to create parking lots. By the late
1960's planning began for a largs municipal and state funded project combining elderly housing, a large public library branch and the 4 story parking garage. The
complsx was completed in 1972 At the time of its completion. the Central Square Library branch was one of the largest in the city and was well recsived by
residents. Some saw the Library branch as a ‘demarcation line' to prevent the encroachment of business into the residential neighborhood. A the same fime, the
Central Square Eusiness Associalion welcomed the new parking structure to support relail and office rentals in the square.

Key Events

in the 1830 the city begins to buy and
demolish residential properties at the
Cormer of Green and Pear Streats 1o
make way for surface parking

n the late 1080's the ity
recsives siate funding for an
eiderly housing tower

n 2022, parking garage
undargoas emergancy
repais to address lesks
and cihar updatas.

20252 Strusturs! study
performed (o evaluate if
53se structure can tolerate
2ddtional lnacs scove)

1976

1876 Phota
Cambridgs Putlic Library

vemted M Center

268 Green St Central Square City Lots Study Preliminary Site Assessments | July 2623

ite History

Environmental Conditions

Urban Heat i;ark Acces_s i&
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260 Green St is at risk of precipitation flooding,
today and in the near future (2023 - 2070). The
southwestern comer of the site, alongside Franklin
St has a 10% chance of flooding as of 2023 and
into 2070

From 2009-2010 to 2018, 260 Green St and its
immediate surroundings, experienced ambient air
temperatures significantly above the citywide
average (90F), ranging from 92F to 100F.

260 Green St has low park access, ranging from
0.00 to 0.23 acres of park per person. Park access
improves significantly towards the North of the site.

268 Green 5t Central Square City Lots Study Preliminary Site Assessments | July 2023

Environmental Conditions



COMMUNITY ENGAGEMENT

COMMUNICATION
MATERIALS

Project Website

Updates on Social Media

Flyering at local Central Square
businesses & community
centers/hubs

FOCUS GROUPS &
INTERVIEWS

City Staff

Central Square BID

Central Square Advisory Committee

CET Focus Groups

Senior Center
Small Businesses
Arts & Culture

Multi Service Center/C-CAN Client
UPCOMING

Moore Youth Center Focus Group

POP-UPS / SURVEY &
COMMUNITY MEETING

August pop-ups

general project info, learn about community
needs

Online survey form

October 8th Open House

share preliminary findings & opportunities

October 25th Virtual Open House

share preliminary findings & opportunities

Future Community Meeting (Date TBD)

and more!




ENGAGEMENT EVENTS

August 2023 Pop-up Events

October 8, 2023 Open House

60+

In-person K
attendees£n

Central Square
City Lots Study

§ Thereare lOC!y -owned S erties that
tudy |

Pin ot cards here to share your |deas|
C:nlr-lm peods... Libory m‘s“g < ®
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October 25,
2023 Virtual
Open House

Onllne Survey Form

\d
| Central Square Square X ”_ ‘e Share
| City Lots Study aiiE | £z, your ideas!
"5 4

We have a LOT to plan
for on City-owned

Y # F 5@ @0 Q& -

Session 1

P pigsd s Pl s |*f oa SN = @ -
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Central Square City Lots Study

The City is exploring how 10 City-owned properties in and around Central Square can better serve community
needs, and support City services and priorities.

15 BHA>EPNHTE "

In-person pop-up
comments

Online meeting
registrants

The City has been working hard - reviewing plans and community needs, exploring the use of each property,
and interviewing city staff. Now its time to hear from you

Session 2

If you couldn't meet us in person, fill out this form to tell us what you think Central Square needs!

Check out the 10 City-owned properties we're studying!

Study Area |- Centra[ Square City Lots Study

% s ?

City Hall °°““'

Online survey
form L#

comments

Online meeting
participants

Highlighted Parcels




COMMUNITY FEEDBACK

Create more affordable housing

T 179

Expand parks, playgrounds, community gardens, plazas

. 119
Flexible arts/market space & performance spaces

I, o4
Expand cultural amenities, spaces, museums
. s

Improve the Library, community meeting spaces, learning spaces
I 36

Create a destination for supportive social services
I, /6

Create small business incubators

I G
Provide municipal offices & City meeting spaces

I 29
+  Parking
B o

More
>

frequent ideas

Less frequent ideas



FOCUS GROUPS

Held So Far

Community Engagement Team (Member
Focus Group)

CET Resident Focus Group

Small Business Focus Group

Arts & Cultural Focus Group

Senior Center Focus Group
Cambridgeport Neighborhood Association

Margaret Fuller House (scheduling follow-
up)
City staff

Multi Service Center/C-CAN Client Focus
Group - Unhoused community

10+

Focus groups

e Moore Youth Center Focus
Group



DRAFT OBJECTIVES for city-owned land

e Create more housing in Central Square, particularly affordable housing.
e Accommodate cultural programs, events, and spaces.

e Increase parks and open spaces.

e Support ongoing infrastructure improvement projects.
e Meet parking needs & include transportation demand management.

e Plan for future opportunities to connect to adjacent private lots.
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Study Area | Central Square City Lots Study

':.'"T-—

96 Bishop ! Bl 84 Bishop EiE
e Allen Dr Allen Dr B
3 Bigelow St } 689 Mass Aura N ESas .

% WP _Tj 1= j .
L City Hall u -I%.J L \'I
Massgsﬁqgatmﬁ@ . daa _ ._ = 3

Ly ]

9 Pleasant St s 375 Green St 260 Green 5t / {
45 Pear| St = Z

5 %
® 1.Leverage the

potential of large
city-owned sites

0 500 1000 ft > o
l L | #jt




5 Stories

# = [mii=
7 PRI
B |
e S P
_i_f il i L:-;'; |
I ¥ s (-
| i
h |
. | BN
| |
' ! ¢/
Central Square | : f )
Church | & S =i
8 stories i) \
-] B |
| o @
=
|. | & | 10 Stories
1
i
N _iorerecoeg P e
) T
Ja Green 13 Stories
A ! Orthodox
T == | Church |
P | 4 stories [ I
L o | — 1L
| .[
o 50 100 150 ft ' i |
| 1 | | North _]
| ) !

4 Stories

1 story

Green St.

Parking Garage

Cambridge Public Library
Central Square Branch
2 stories

Franklin St.
o L
F— it o g
r 5 /"j I
‘ |
| Church of | [ 3Stories 3 Stories | 3stories |
Nazarene | | l/ L _ )
| 3 stories | — ’ |
)] 4 | | ]
[ | [ = | L. . — —
- N i | 1 L —
' | 1 ; 3 Stories

£ 1 I-{_ e S A A — L L

1 4 Stories

[ 3Stories ‘
|, —

L
[ S—
& 3 Stories ] = ] Sl
—
L L |
YN astories |

) | ]

260 Green St

Cambridgeport

SITE CONSIDERATIONS

e Structural study suggests only 1-2
additional levels may be built on top
of existing garage and building.

e Recent analysis shows the garage may
have capacity and is mostly used by

monthly parkers.

29,686 19,824

Garage Library
Gross Building Area (sq ft)

291

Parking Spaces

4 2

Garage Library
Number of Stories

99,828

Site Area (sq ft)

Zoning District

Current Use



Highlights From Analysis and Input So Far

| don't want to see - | would love to see
this use here : this use here!

strategically

High-Density :
Affordable N |
Housin :
1 ° ' A -
: ’ \\
o N, CUITUIa 5 | SITE OPTIONS !
Amenities / . I | !
B spaces ' ' e Improve the library |
| |
5 . e Introduce significant :
smfFem  Expandec . I | |
Library : ! affordable housing units !
| I
1 5 | e Maintain or expand |
) Park / BN - | i ;
.3 {H Playground : i parking i
! e Demolish and rebuild or !
T Mid-Density 5 | renovate portions of the |
22 25 ! Affordable - _ I . . :
£ Housing : ! building and expand !
| |
| |
| I
| I

Parking NN - .




260 Green Street

BASEMENT
PARKING

MARTIN LUTHE R¢
KING JR PLAZA ;

1 : Library Renovation

305,460 135
GSF

Preserve existing library and

expand up two floors Wlth_AfFordabIe
Housing Overlay

Demolish existing garage (AHO)

Potential for 15 stories of housing 10 stories

Basement, ground floor, plus two

levels of parking 67 As of Right (2 stories)
. . Expansion Parking Garage
Retail / active use on Pearl St P
Existing Library ([JActiveUse " Housing Lobby
3 stories Parking (basement

140-150 0.12

Parking Spaces Housing Units Acres Open Space

EXTEN TOF

RESIDENTIAL
LOBBY €= =

EXISTING BUILDING 260"

BASEMENT
PARKING

PARKING
GARAGE

MARTIN LUTHER °
KING JR PLAZA

Pearl 51,

305'
Franklin St.

€ =

2: New Library or Other Use

359,600 185

GSF

Demolish and replace Library and
Green Street garage

Expanded library or other use in
new ground floor

Potential for 15 stories of housing

Basement, ground floor, plus two
levels of parking garage

1

With Affordable
Housing Overlay
(AHO)

9 stories

As of Right (3 stories)

Parking Garage
2 stories
New Library

Parking (basement)

180-200

Parking Spaces Housing Units

0.12

Acres Open Space
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84 Bishop Allen Dr
(Lot 5)

SITE CONSIDERATIONS

e H-Mart and other retailers rely on
nearby parking.

e Buildings of up to 7 stories (80 feet)
are allowed by zoning; up to 15 stories
may be possible under the passed
Affordable Housing Overlay
amendment.

e Important public realm considerations
include Graffiti Alley, current use as
Starlight Square, the Farmer’s Market,
and other events.

N/A

Gross Building Area (sq ft)

23

Parking Spaces

N/A

Number of Stories

33,119

Site Area (sq ft)

Zoning District

Current Use



Highlights From Analysis and Input So Far

| don’t want to see : | would love to 84 Bishop Allen Dr
this use here . see this use here!

Flexible Arts & -
Market Space

: 2 RN
Small Business . |
Incubator : SITE OPTIONS

: e Flexible arts and
Outdoor I marketplace uses
Plaza ;

e Non-profit and

High-Density  EEEG— - I commercial space or

Affordable
Housing parking
. . : e Affordable housing
Vid-Density _H
Affordable
Housing

G I B B O S S S B B B B B B S S B B B B B B e e e .y

Parking _

$ & =m )

)
)
y
\
\

-_—" e - - - - - - - - - e S e e e . .



84 Bishop Allen Dr
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1 : Cultural Space
e Standalone cultural programming
e Links to Graffiti Alley and a potential future play
street on Norfolk
e Maintains existing HMart parking and loading space
20,000 23 0 0.0
GSF Parking Spaces Housing Units Acres Open Space

2: Maximize Affordable

Housing

SRAFFITI ALLEY

e Up to 15 stories of affordable housing

e Maintain access to HMart, Graffiti
Alley, and existing retail

e Mix of public and resident parking

272,500
GSF

With Affordable
Housing Overlay
(AHO)

8 stories

As of Right (4 stories)

Parking Garage

I 2 stories

ousing L oBbY

80

Parking Spaces

—

170-180

Housing Units

0.0

Acres Open Space



84 Bishop Allen Dr

—— o L | S 8
L s e & & '

PARKING
ACCESS

5 af
] E
q|
: 3
(L] af

3 : Cultural Space with 4: Cultural Space with Office Above

. With Affordable
Housmg Above Housing Overlay e Similar to at left, but three levels of office above cultural
(AHO) programs, instead of residential above.

e Up to 15 stories of affordable

housing above retail and 7 stories Offices
3 Stories

performance space
. As of Right
e South-facing outdoor plaza (7 stories)
- Outdoor
e Preserves access to HMart, Graffiti e

il
Alley, and existing retail .:ator
y g ——

. Plaza
e One level of underground parking —_ .iatL

Parking (Basement)

203,000 80 120-130 0.11 117,700 80 0 0.11

GSF Parking Spaces Housing Units Acres Open Space GSF Parking Spaces Housing Units Acres Open Space



38 Bishop Allen Dr
(Lot 6), The Port

SITE CONSIDERATIONS

e Developmentis limited to certain
areas of the site due to underground
stormwater retention tanks and an
access easement granted to Market

et R\ Central for garage access and loading.
. | o o | \ | Y. AP e Only the middle section (~¥s) of the lot
' | 1 /\ st.Paul AM.E. | ! 97 e

Apartments

| | | = | e el /) G 7 | is buildable in the future.
&Y WWOIY @ A - i St e | e o AL e Surrounded by high density new

Bishop Allen Dr. housing and retail.
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Easements
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Highlights! From Analysis and Input So Far

| don't want to see | would love to see
this use here - this use here!

- 2 \\\
High-Density : [ :
Affordable IO — :
] Housing : ! SITE OPTIONS :
| |
; | e High-density affordable
o\ Cultura . i housing :
Amenities / : I using. :
< > Spaces ; !
: ! e Open space / public :
: | |
Q[  Community - I : plaza. ;
Garden : . :
\ ® Additional stormwater !

: I
Outdoor - :_ I I’etentlon Storage :
Eh;‘ Plaza : :
| |
| |
: 5 | .
[l Park/ BN ! |
. > Playground : I |
+ | |
| |
| |
: : : l |

T Mid-Density ; \
i I — .

D Housing . TE e
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1: Affordable Housing 2 : Open Space 3 : Maintain as Parking
e Up to 8 stories of affordable housing shown I_VIVith_Aff(g)rdatl)le e 170’ x 170’/ 0.66 acres 40 Spaces
since structured parking is not feasible Qs Oy
(AHO) e Lawn: 80" x 140’
e Maintains utilities infrastructure and access RIS .
easement to Market Central garage e 500-1500 people in an event
“Z;’f,gfg“t e 20-30 tents + 5 trucks
7 stories
Lobby + Amenities L
91,300 0 70-80 0 0.66
GSF Parking Spaces Housing Units Acres Open Space :

Acres Open Space
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689 Massachusetts Ave
Mid-Cambridge

SITE CONSIDERATIONS

e The City recently acquired this
building with the approval to use it for
municipal uses.

R P ! e The building has historic value and
| @ | limited expansion potential.
‘ : ! &Bn ‘
6 stories | |r : o
[ |I Inspei;r::;;dsiivices : abi
- - ol J i
Bl |
} F &0 |
|| .
i 2 ‘ :
| P
13 stories @@{]! 33’45 6 1 0'1 01
o o | @&n‘ Gross Building Area (sq ft) Site Area (sq ft)
&80 | | 3 stories
] P _%B &0 Central Squ_aré AVEREE T ]
;’;‘s E;' %u. &55 l{[ 2 iﬂ smﬁ?%?"tw 17 il , ’ -
M o L o 50 IE0 S . ] Assessed Value Zoning District
2 - - I - nz . _ .
Massachusetts Ave. E - - 3 0
i T T P e e — Boe _ i % = Number of Stories Parking Spaces

| == e StationEntry



Highlights! From Analysis and Input So Far

: RS~ W
| don’t want to see : 1 would love to see 689 Mass Ave
this use here - this use here!
A Cultural
= Amenities/ ]
Spaces
Library . I
Relocation ;
: sl - -7 7 = = ===-======" N
: 4 \
: | 1
i Affordable - IEeeeeeessssssssmmm ¢ S/TE OPTIONS :
2 Housing . | |
Ll | . : |
e City offices !
. | |
: ! . . !
Municipal . I | & Lommunity services !
Offices : :
e Cultural spaces |
I
_ I . I
Community ! e Relocation of the Central 1
Services / One- ] | |
Stop-Shop . Square Library branch :
| |
: | |
Small Business g - I \ /!

Incubator S e e e e e e e e e e e e e e e -



689 Mass Ave
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i LIBRARY
1,115 SF

.T
1 _

ok

1 ] OFFICE
753 5F

L ‘I-

—_— e -
OFFICE

882 SF
. A B | C———
LEVEL -1
T )
CLASSROOM STAFF
1915k OFFICE
483 SF
——r—— T - ] ] —
| 8=
LASSROOM NEE
1,191 5F .
LIBRARY
E A= HL‘;EJ 1,601 SF
3 CLASSROOM _ ‘ g
325SF

T

LIBRARY
2,867 SF

L% i

‘ :_-;;J X __
‘ SE Rl
J{ ]

l. = | :
| =

LEVEL 01

OFFICE OFFICE
775 SF 590 SF
[ ]
OFFICE Y | oFFice
U} 1.1905sF -1 20s0SF

LEVEL 03
LEVEL 02
1 : Library with
Offices
e Stories above grade 3
e Total building area (GSF) -
34,403 SF Office
e Total library ara (NSF)
(Level 01 & 02) - 15,315 SF. Classroom
260 Green Library NSF -
13,699 SF Library
e Office - 6,248 SF
E— Office

e Total Building Area (NSF) -

Office

Library

Library

Library

28,757 SF

| - X5 ]
| OFFICE | 1
753 SF =
S s e | - —-— wl
: OFFICE 3

j‘r‘ S 1
L - el
e e [

-

(T

8825F i
I~

S
LEVEL -1
T
I OFFICE OFFICE
781 SF 483 SF
‘ |
OFFICE Ll:_
|: i ?‘F OFFICE
i 1,601 SF
B OFFICE
325F
LEVEL 02

2 : Ground Floor Public
Uses with Offices

Stories above grade 3

Total building area (GSF) -
34,403 SF

Offices - 16,236 SF
Public Facing Use - 5,476 SF

Total Building Area (NSF) -
28,757 SF

E It lﬂ
| puBLICFACING || puBLICFACING [:]
(= use - USE
2,867 SF : Tﬁﬂasf =
i | =2 =01 (=—
X B ‘ ] -l

LEVEL 01

=

OFFICE
775 SF

OFFICE
590 SF

]..‘.

OFFICE

| oFFice

U 11905F

| 4613SF

Office

Office

Public Facing

Use

e Office

LEVEL 03

Office

Office

Public Facing

Use

Office




3 Bigelow St

Mid-Cambridge

SITE CONSIDERATIONS

e The building is vacant, requires
extensive renovations, and has
historic character.

e Most recently used by the Department
of Human Services as transitional
housing.

e Adjacent to Cambridge City Hall and
the Lombardi office building.

Clinton St.
Bigelow St.

4 stories

Cambridge City Hall
z 3 stories
- . ~ 6,386 9,119
' i i o - .
R || | NG Gross Building Area (sq ft) Site Area (sq ft)
_ b Lombardi Buildig | & &
\ 3 stories i -{ / Cambridge Inspectional | 3 s b
(] TE | o @ 1869 C-2B
| L = | | | . N
e ol o | | S I 0 Year Built Zoning District
- 9 . S mo
ol ’_‘ &1 @Bl &R0 - T=

o[l N o B E L
% TS a0 . : ifezsli . @bl (@) b f I"'
— 2 50 75 fit »
== 3] 1

Massachusetts Ave. Number of Stories Current BU|Id|ng




Highlights! From Analysis and Input So Far

| don't want to see | would love to see
this use here - this use here!

Community

ﬂ Services / One- . I

I EEE  EEN I EEE B EEE BN B BN EEE BN SEE ESE BEE B B S .

Stop-Shop . ~

SITE OPTIONS

ﬁ Affordable  p I

Housing e Municipal offices

e Community / City

A Cultural
Amenities / meeting spaces

@ Spaces &SP

e Renovate and expand
Community
Meeting - through a rear yard
Spaces i addition
i : e Potential to combine
nicipa - I
0 Offices - i with adjacent City-owned

properties (Lombardi)

City Meeting I
Spaces : N !

- N I B B D B S S S S B B B B S D B B B B S S B B B e e e e




3 Bigelow Street

1 : Renovation + Expansion for Office Space [ W = | g%‘g;.
e Demolition of existing non-historic rear addition and new . ' | ,r T
addition created to add space and make building accessible. ‘;’2;'55 E . aeice UL = | ]
e Original building renovated for municipal offices. &E:ﬂ:m(é L L) (i :
e Additional development may be possible if building is i I ' | I | .
demolished and rebuilt ' s
OFFICE | |
e Stories above grade - 3 #08E T i reer
e Total Building Area (GSF) - 3,036 SF ] B L
e Total Addition Area (GSF) - 10,135 SF L 1‘_4
e Total Building Area (NSF) - 8,475 SF =i
LEVELO LEVEL 01 |

% 1 W Al 7,
997700 W .
.H/ W | AL MNP, _
Office 7 7 i [ AV
" 'OFFICE
vy /E - 5335':
Office /M Z Z Y A
' _Iﬁ - i s b
Office orFice U=y 1| oFFIcE il !
560 SF 457SF e
il [
— *—_‘ix
Building P
— Support |— | d H
OFFICE | | OFFICE I3
415 SF 354 SF
e

[]
f —t—
| g

LEVEL 02 LEVEL 03



205 Western Ave

Riverside

QY

SITE CONSIDERATIONS

e Building is vacant and requires
extensive renovations.

e Does not have significant historic
value.

e |f demolished, the replacement
building may not be able to be as
large as is currently built due to
current zoning requirements for the
site.

3 stories

@\ //

2 stories

4280 5,258

] Gross Building Area (sq ft) Site Area (sq ft)

o ¥ 1993 BA-3
. \.\ . \ .;__/" . . ] .
% & Year Built Zoning District
B />, X
P A < 2 VACANT
~ /5. | Number of Stories Current Use
bl R VR <



Highlights! From Analysis and Input So Far

| don't want to see - | would love to see
this use here : this use here!

D G [0 )
IO gewTon  Housing

Supportive B N - - - - - - - .

SITE OPTIONS

Small Business 1 : I e Renovate the existing

Tl

i \
| |
| |
| |
I |
I I
Incubator | |
| structure. |
| |
, : ' e Demolish and build a :
HH  Affordable O S !
5 Housing : ! new site or open space. !
|
| |
~ i I e Social services/ |
Nonprofit . I | : |
Offices / Social : : supportive house. !
0 Services : :
| e Affordable Housing, |
: I I
o N Cultural ; ' including home '
== Amenities / ] 5_ | 5 ;
Spaces : ! ownership. !
|
. : |
: \ I
ﬁ Community e s ‘o R

Meeting Spaces L m———— e e e e e e e e = = -



205 Western Ave

SLEEPING PODS
1,140 SF

KITCHEN & DINING
290 SF

MECH/MAINTENANCE
1.140 SF
OFFICES
_[ 170 SF
LEVEL -1 LEVEL 01
BALCONY
180 SF
OFFICES I
200 SF n—nlr
— .Iaﬂ
=0
OFFICES
70SF
LEVEL 02 LEVEL 03

1 : Adaptive Reuse for
Supportlve Housing

Stories above grade - 3
e Total Building Area (GSF) - 10,624 SF
e Sleeping Pods - 1,010 SF
e Offices - 440 SF
e Total Building Area (NSF) - 5,700 SF

SLEEPING
PODS

SUPPORT

MECHANICAL

SLEEPING

PODS

2 : Demolition and Redevelopment
for Affordable Housing

8 residential units

e 45’ height limit under affordable housing overlay

e Building envelope is limited due to setbacks and
resulting building footprint is small and doesn’t yield
a high number of units

AFFORDABLE
HOUSING

MECH.




105 Windsor St
The Port

SITE CONSIDERATIONS

e Located across from Newtowne Court
and near various nonprofit and health
providers.

e Originally built as the Alphabet School,

: . ,f the first public school in the Port.
\_\ T / PR 3 w o Later uses included recreation
CoreComer el @ i facilities, the Cambridge Health
e _ \\_\\ Alliance and the Windsor House, a

Senior daycare facility.

| e Rear of site required for above ground
e utilities.

.I"J
/ Newtone Court

13,104 10,018
Gross Building Area (sq ft) Site Area (sq ft)
1868 C-1
oy N\ Year Built Zoning District
2 VAGANT
N\ Number of Stories Current Use




Highlights! From Analysis and Input So Far

| don't want to see - | would love to see

105 Windsor St

this use here : this use here!
eaming <.
ﬁ Spaces ] :
% Museum ., |
0 ; ;7 RN

I
I
|
|
I
|
|
I
|
I
|
|
I
|
|
I
|
I
|
|
I
|
|
I
|

SITE OPTIONS

N Performance & p— _
@ Artist Spaces

e Museum or gallery/art

space

Community BN
Services / :
Health Center

e Non-profit Services and
Offices

Community e Community Center and
Meeting Spaces ;

E E
E ol B —

Educational Spaces

e Health Center

t aam o o o O T D O D B I D BN EEE BN B B e B e e o

Offices
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105 Windsor

) — L

.
— CLASSROOM/ |
T 1o STUDY SPACE
544 SF

[

CLASSROOM/
| sTuDY SPACE
] C 705 |
A 0 e
" SR N I—— [
LEVELO LEVEL 01 LEVEL 02

1 : Renovation for

Neighborhood-serving Spaces
e Multi-purpose meeting spaces

e Museum/library space

e (Classrooms/study spaces

e Small offices

e Stories above grade - 2

e Total Building Area (GSF) - 12,888 SF
e Total Building Area (NSF) - 11,590 SF
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3. Activate and
infill existing lots
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375 Green St
(Lot 8), Riverside

SITE CONSIDERATIONS

e Next to a building with an extensive
mural that fronts on Mass Ave.

e Low open space access and potential
for flooding.

@ | | .
P | f e Zoning allows for full development of
beaiti H 4 — ) .
- '. | | the site.
I'. : '. G TI 1 story = — | B
8 | N B e S
United States || i : _
Postal Service
2 stories : el o , ————————————————————— | |
: B A
= — — l{ Parking Lot :
' = — ey | I Parking :
1 L°t_8 f 1 story
. j
.. : - N/A 6,436
= . = | Gross Building Area (sq ft) Site Area (sq ft)
" : 4 Green St.
+ o | ;|
@ " ®. OB e o g BB-CSO
y Sl ~ Parking Spaces Zoning District
. SRR _' Cambridge gaiie i
Parking Lot : .;‘ 3 2 stories | ; _/,/ —
B 2 '
. N/A Park
0 25 50 75 ft [ o .
' * : | North f e 8 | 7 Number of Stories Current Use



Highlights! From Analysis and Input So Far

| don't want to see - | would love to see
this use here : this use here!

375 Green St

i Affordable N
‘B Housing
-|-r|-|-A Performance B
28 Space L DD -
g >
! |
; : |
Community  —  SITE OPTIONS '
‘f Garden - | :
_ \ e Affordable housing |
: | |
i {d !
u Small Business : | development :
ll:l Incubator : ! |
| e Open Space / Pocket |
I
|
; ! Park |
\% Outdoor Plaza / T H | !
Gathering Space : ! e Retain parking in the .
' [
I
3 : : near-term |
. |
%le  Park/ - \ /
o Playground e e e e = .



375 Green Street

! | | |
| I‘__ — II I ! { - ~
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| I ’ & |
1: Redevelopment Potential for .
Affordable Housing
e 40 units of affordable housing , 9 stories
e Retail / active use on ground floor ¢
e No parking provide; loss of existing 6';‘2?93
parking spaces ¢
e No open space requirement i
51,750 0 40 0.0 0
GSF Parking Spaces Housing Units Acres Open Space GSF

| 2 o
. / | sa S
| I v -

fj 3 jﬁ-

| a3
\ / e g v : -

/

| e
| s =0 __

A )\ o o~

2: Open Space / Pocket Park
(Explored in Tandem with 9
Pleasant St)

Two new pocket parks, connected by street
and crossing improvements

375 Green: 55’ x 90’/ 0.11 acre
9 Pleasant: 60’ x 100’/ 0.14 acre

0

Housing Units

0

Parking Spaces

0.25

Acres Open Space




9 Pleasant St
(Lot 9), Riverside

SITE CONSIDERATIONS

e Located across from the US Post
Office building and surrounded by
public and private parking lots.

e Low open space access.

FOstal dervice

| . S | [ ] = G idi

L . | N e Future buildings could be up to 85 tall,
== w ] | but have setback requirements and a

e 15% open space requirement that

limit development opportunities.

Green St. i ;
veo ww /
0 ! '
g 5 ) )
b w
} Parking : e | 3 stories |
: 7 Lot 9 ; g ‘
¢ I T 0| |
: : 4 ‘l g
7 I |
___ S N/A 1449
= ﬁ _ Gi a8l Il_;_ 7 . | Gross Building Area (sq ft) Site Area (sq ft)
l B 3 stories J | b | 2 stories J
| e | _— Parking Spaces Zoning District
L N/A PARKING
0 25 50 75 ft | 4 — || | J .
i , s | North ‘ s IO Number of Stories Current Use
L | . e — '



Highlights! From Analysis and Input So Far

| don't want to see - |would love to see

this use here : this use here! 9 Pleasant St

: Affordable . ]
‘B Housing :
-|-.-.-|-A Performance & B D - -
Artist Spaces : g A
— ] |
I |
3 ; | SITE OPTIONS !
[§), Park/ BN . I ' !
Jag" Playground 5 | e Small affordable !
! .
| housing development |
: l |
. : | !
f Community BN . I ! e Open Space / Pocket !
V> Garden : : P P |
Park !
I
| |
| . . . [
u <mall Business | e Retain parking in the :
[ ] Incubator : near-term |
L e | |
: ' |
. \ /
Outdoor N - M e e o e e e i
Plaza :



9 Pleasant Street

Green St

| | 2]
L e - -

& —|

= - P OPEN

— T sPace 4 STORIES

]
J| |

1: Redevelopment Potential for
Affordable Housing

e 11 affordable units, 4 stories

e Setbacks and open space requirements yield a
small developable footprint

e Ground floor taken up by lobby and circulation;
limited opportunity for retail

AFFORDABLE
HOUSING

e Open space in the rear yard

e No parking provided, loss of existing parking spaces

13,900 0 11
GSF Parking Spaces

0.03

Housing Units Acres Open Space
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2: Open Space / Pocket Park (Explored in Tandem
with 9 Pleasant St)

e 8-10 retail incubator spaces over 2 floors, 6-10 tents + 3 food trucks,
300 person flexible event space

e Accommodates the complete existing Starlight Square program across
two smaller lots

e Potential to be tied to broader intersection and Green St improvements

e Flexibility for 375 Green Street to act as an everyday plaza when not in
use for events

8,000 0 0 0.1

GSF Parking Spaces Housing Units Acres Open Space



96 Bishop Allen Dr
(Lot 4), The Port

SITE CONSIDERATIONS

e Located on the same block as 84
Bishop Allen Drive (Starlight Square)

and HMart.
e Across the street from 99 Bishop Allen
| Drive, a newly renovated row house
B e development with non-profit office
. e S Aiga e | R
& @ & space.
wr ;
Bishop Allen Dr.
_____ o _ "'"'"‘"":i — i
¢ ] |
| |
’v : 2 stories
7 : ! o _
7 e ) &
i 1] -
(7 |
! N/A 6,210
| ’ '. & ’
| G i vum Gross Building Area (sq ft) Site Area (sq ft)
& &
u . 17 BB
| | | N
| | 6 dories H Mart Cambridge { Parking Spaces Zoning District
| N/A PARKING
| &1 035 _
,' | — - x Number of Stories Current Use
| - = dB1 03H




Highlights! From Analysis and Input So Far

T KTl E

2
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| don’t want to see -
this use here :

Affordable
Housing

Small Business
Incubator

Community
Garden

Outdoor
Plaza

Park /
Playground

Performance &
Artist Spaces

| would love to see

this use here!
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SITE OPTIONS

e Affordable housing

development

e Performance & artist

space

e Open Space / Pocket

Park

= T ———
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96 Bishop Alen Dr
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96 Bishop Allen Drive

[T Fl

(AT 01N

1: Redevelopment Potential

for Affordable Housing
15-20 units, 8 stories

e Active community use on the ground
floor.

e No open space requirement

e No parking provided, loss of existing
parking spaces

30,060 0

GSF

15-20

Parking Spaces Housing Units

e |

P

& STORIES

AFFORDABLE
HOUSING

0.0

Acres Open Space

2: Public Plaza
e 75 x80/0.14 acre

0 0 0

GSF Parking Spaces Housing Units

0.14

Acres Open Space
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Municipal Offices -
*x

Ci‘ty Hall

Green St

Emerging Direction for 7 Sites

96 Bishop Allen (Lot 4)
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@
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105 Windsor

Mixed use community
center serving the Port
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“ishop AllénDr .~ | Qe
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Massachusetts Ave '_

9 Pleasant St (Lot 9)

Reserve for future uses

375 Green St (Lot8) +

Possible temporary activation/park
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e
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205 Western

Adaptive reuse for supportive housing
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Magazine Si
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38 Bishop Allen(Lot 6)

Park, parking, and/or
additional stormwater storage
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3 Large, Central Site

g Mojad!

689 Mass Ave
| Library OR

with offices above

Ground floor public uses

Green St

Franklin St

Pleasant St -
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260 Green/45 Pearl
High density affordable housing OR

Renovated library in mixed use
affordable housing building

1000 ft | %
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84 Bishop Allen (Lot 6)

Permanent plan for
standalone cultural space
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Ground floor cultural space
with other uses above
(housing or offices)
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Municipal offices -
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Ci‘ty Hall

Possible Directions
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96 Bishop Allen | | | o 6)
(Lot 4)

Affordable housing || Affordable hsg

. | 84 Bishop Allen

Cultural space and/or

i Ce(:%all [

1689 Mass Ave

Green St

Library OR public

375 Green St (Lot8) +
9 Pleasant St (Lot9)

Reserve for future uses

use + offices

| 260 Green/45 Pearl

‘| Affordable housing,

Possible temporary activation/park - | potentially with Library
- 0 o5 7 O ]
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205 Western =

Adaptive reuse for supportive housing
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105 Windsor

Mixed use community
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additional stormwater storage
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Possible Directions
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o
| 3 .
- 3 - 84 Bishop Allen 105 Windsor
% S 96 Bishop Allen | | | ¢ 6) Mixed use community
] 7 (Lot 4) center serving the Port
- = . Cultural space and/or . ex
3 Bigelow Affordable housing |-| Affordable hsg ] - D
Municipal offices | L lJ * ' L_'_,J |
x S 2
Citv Hall i Central .
Y : (T) , il 38 Bishop Allen (Lot 6)
Massachusetts Ave :
1689 Mass Ave o Parlf,.parklng, and/or
additional stormwater storage
. Library OR public
use + offices
Green St
: H * Potential program options
375| Green SSt (Lot 8) + e — = . 1.Up to approximately 400 affordable
Pleasant St (Lot9) ' units (zoning maximum
e o 260 Green/45 Pearl ( ° )
eserve for future uses i i i
| - | Affordable housing, 2.Supportive housing and services
Possible temporary activation/park potentially with Library 3.Over an acre of open space
T %) w7 L
- 8 j& = g 4, Central cultural gathering space
L g & S o
It - 5.10,000 SF Port community center
205 Western - d
. . . 6.12,000-25,000 SF city offices
Adaptive reuse for supportive housing
7 7.Flexible surface spaces + additional
| 0 500 1000 ft 'gﬁ structured parking
% . | | %D
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(Lot 6)

- Affordable hsg

84 Bishop Allen

Cultural space and/or

105 Windsor

Mixed use community
center serving the Port

o (e

| \\@ﬂ

*

|

Massachusetts Ave '_

potentially with Library

en/45 Pearl

~ Discussion
| o . =S
8 = 96 Bishop Allen
1 = (Lot 4)
| 3 Bigelow Affordable housing
Municipal offices - L
*x
" Central
City Hall m
1689 Mass Ave
Library OR public
use + offices
Green St
375 Green St (Lot8) + ' H .
9 Pleasant St (Lot 9) T
- 260 Gre
Reserve for future uses
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Questions

1. Should the Library move to a
more visible location?

2. What should development of
a cultural venue or central
gathering space look like?

3. What are the aspirations for
development on 84 Bishop
Allen and 260 Green Street?




Next Steps

e Explore scenarios to test how the pieces fit together

e (Consider phasing & timing, budget/funding options,
parking and other variables for implementation

e (Continue engagement

e Refine recommendations for each site
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PROJECT SCHEDULE

Month MAY
TASKA: INTERNALTEAM MEETINGS

NOV DEC

Regular coordination meetings @ ................................... SRR Rs R AR PP aR P s S Do s o e S P A P i N R A

Regular Working Group meetings

TASK B: MUNICIPAL PROPERTY INVENTORY & EVALUATION
City Staff Interviews
Site Tour

Parking Demand Assessment

TASK C: OUTREACH AND COMMUNITY ENGAGEMENT
Develop Outreach Strategy
Audience ldentification

Outreach and Engagement (online & in-person)

TASK D: MUNICIPAL NEEDS ASSESSMENT AND GOAL SETTING

Additional Interviews

Research and Review of Reference Materials

TASK F: FINAL PLAN

Final Plan Documents

Physical Final Plan Qutreach

©06

Bi-weekly Project Team Calls

Regular Working Group Calls
(Frequency and cadence TBD)

Project Kick-off

Public Engagement Milestones
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