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1.5 YEAR PROCESS

WHAT IS THE PLAN?

Building from Envision Cambridge, Mass Ave Planning Study (MAPS)
will develop a shared vision for the future of North Mass Ave, Porter
Square and South of Porter Square with a meaningful community
engagement process. This meeting focuses on North Mass Ave.

ONCE THE PLAN IS DONE

WHY PLAN?

MAPS will help direct Mass Ave's future
for the next 15 years and will focus on:

* |ncreasing density & housing opportunities
along the corridor

 Addressing affordability issues
 Supporting small & local businesses

* (Creating a vibrant and comfortable urban
environment

The following vision and ideas emerged from community input. Tonight, the team is looking for
YOUR FEEDBACK on the draft ideas and how they may apply to North Mass Ave.

BY 2040, MASS AVE IS...
Reframe the corridor as part of a livable, walkable
@4 o/, /‘ nacl & @MWM neighborhood with improved amenities, active storefronts

and community events.

Focus on creating a more attractive Mass Ave where people
want to spend time with high-quality public spaces, greening,
public artwork, wider sidewalks, and benches.

Aim for a balanced and integrated transportation network
that prioritizes pedestrians and improves accessibility.

Encourage more housing and commercial development along
Mass Ave, particularly affordable housing, while considering
traffic concerns and the existing neighborhood fabric.

ZONING
{ ADJUSTMENTS TO /
| SALLER : )7 | PUBLIC ART
| RESIDENTIAL- / k J
| DEI\\’IIIE(LEODPLI&ISEE\IT ¢ h
NEW
y f / DEVELOPMENT
s ) - WITH SETBACKS
| URBAN DESIGN — 7 THAT COULD
{ GUIDELINES T0 | | J00C PROVIDE:
) Iy | 8 UL
¥DEVEL0PEMENTJ ﬁi[% 100+ AE%E%@BIE
s o ] [l == OPEN SPACE
1 TSeALED R R s COMMERCIAL
LIGHTING WITH ﬁ%ﬁﬂ SPACES WITH
BANNERS FOR filsai TR : N\ OUTDOOR
CORRIDOR | = a—\-g [} ACCESS
BRANDING AND = | | y
“—| COMMUNITY
-~ |ANNOUNCEMENTS g U T
. y, i \/ L‘
MORE STREET
ADDITIONALBIKE || MOREPUBLIC || MORE PLANTS &
™ — TREES WITH WIDER
- O CEWELL S PARKING BENCHES VEGETATION

4

Potential

, PROVIDE FEEDBACK ON IDEAS FOR NORTH MASS AVE!



How can Mass Ave continue
to provide neighborhood
goods & services and foster

an active corridor for
residents and vistors?

Fos’_cer a_mix of local, neighborr_\ood-serving, WH|C|-| |DEAS DO YOU LlKE

tfamily-friendly goods and services by: to support the commercial corridor?

Y glilggglrgugi;heesgreatmn of What can a local business assocation do?

association to attract new

businesses and organize

community events MASS AVE
PORTER SQUARE

> targeting outreach to BUSINESS ASSOCATION

existing businesses on
available grants and :
programs S S
. . .
y research precedents for ‘ ’
keeping commercial rents ; ;
affordable and vacancies ADVOCATES  MARKETS PROVIDES ~ ORGANIZES

low FOR THE BUSINESS COMMUNITY
BUSINESSES CORRIDOR SUPPORT EVENTS

i.e. Advocating for i.e. Help to implement i.e. Streamlining loading i.e. Somerville's
commercial parking branding and identity zone information and Porchfest, micro events
permits for employees Strategy processes and farmers markets

Market the corridor to support local businesses by: WHICH IDEAS DO YOU LIKE

1 ?
PHYSICALLY to support local small businesses:

[s there anything you would add?
> creating a branding strategy to highlight the corridor’s identity

> Implementing the branding strategy through interventions like:
gateway signage at key points along the corridor, light pole
banners, and murals

PROGRAMMATICALLY

> recruiting new businesses to the corridor and using financial
assistance and marketing to activate vacant spaces

» providing business and marketing support with tools such as an
online directory and user-friendly websites

CORRIDOR IDENTITY E WO GECORATIVELIGHTING. ==

WHAT KIND OF EVENTS

Organize and host more community events and

performance art by: would you like to see on Mass Ave?
. . T L . Who would organize the event?
» partnering with local institutions, organizations, and businesses What type of event would it be?
to organize and fund events Where would it take place?

y connecting with local artists and performers
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What are ways to build more
community identity along

Mass Ave, make It greener,
and to create more places to
gather?
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Share community identity through | | B JU UL
creativity and art by: VACANT SPACES ﬂﬁ ﬂ '
k WITH ART J UU
7> Adding neighborhood murals and public art at main MURALS & ’
intersections and along retail frontage  PUBLICART
> Install decorative street lighting and tree lighting
VEGETATION
7 Activate vacant commercial spaces with art
MORE STREET
TREES WITH WIDER PARKLETS
k TREE WELLS )
Create more places for the  AORTIONAL GATERING
community to gather by developing b L L

new spaces and enhancing existing

open space: EX: LAFAYETTE SQUARE
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y ldentify opportunities for pop-up parklets and curb
bumpouts for public space and/or outdoor dining

> Advocate for affordable indoor community event or
meeting space on ground floor in new developments,
with St. James as an example
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EX: INMAN SQUARE PATIO <=/

7> Create stronger connections to existing open spaces
nearby, such as Linear Park and Alewife Brook

Plant more trees and vegetation Y\
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WHERE ARE OPPO RTUNITIES 1. Grab a set of red, green, and blue . = MORE ART!

to make Mass Ave more inviting or stickers. ‘ = MORE GREENERY!
2. On the map below, add your stickers

build community identity?
«sy. toidentify places you think could use ’ = GATHERING SPACES!
*°©°‘% art, greenery, or gathering spaces.
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WHAT ARE YOUR IDEAS

for making Mass Ave more inviting
and a great place to gather?
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What are ways to make it
easy for everybody on Mass
Ave to access and navigate

the corridor?

Ensure sidewalks are accessible for

everybody by:

7> maintaining and repairing sidewalks

5 installing more benches, bike racks, ' MANTAIN
crosswalks, and street furniture

7 balancing sidewalk activity with access

for people with mobility limitations BENCHES

Yy Improving pedestrian-scaled lighting

PEDESTRIAN-

7 reducing curb cuts for pedestrian/bicyclist safety SCALED LIGHTING

\.
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Provide safe, convenient access to ADDILTAURE{ANLGHKE

sustainable transportation options by: : , \
BRANDED SAFER & CREATIVE

> providing safer, more visible pedestrian crossings W'é?(aw)i%'@' : PROSSINGS

» coordinating with MBTA to install more bus shelters

% providing additional bike parking and blue bike stations

y looking at more flexible off-street parking regulations,

[ REMOVAL OF OBSOLETE ]

like shared off-street parking between businesses INFRASTRUCTURE

PEDESTRIAN LIGHTING
& SIGNS

vV

maintaining reasonable loading and parking

y providing safer, more comfortable bicycle facilities with
separated bike lanes

EXTENDED CURB &
OUTDOOR DINING

7 improving bus delay and bus unreliability with bus lanes
where appropriate

7 reviewing traffic circulation patterns as future
development on Mass Ave Is proposed
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Streamline signage and wayfinding by: T e——
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) strategically locating branded wayfinding signage,
for example, key gateways (see map below)

7 removing outdated and redundant signage

» Installing a variety of signage types (ie. pedestrian-scale)
based on new Citywide Urban Design Guidelines
(currently in development)

WHERE ARE OPPORTUNITIES ;b2 setotred oreen.andblue @y ~ ipEWALK FOCUS

o f ity and forto stickers.
O TOCUS On accessSiollity and comiort:
) =LIGHTING

2. On the map below, add your stickers

of St ; : :
o> —2% to identify places you think could use
Q/Oa a focus on getting around. ‘ = STREET FURNITURE

(bike and bus amenities, benches)
..ol
N\at\gﬂ / Elm Porter
R L e A LR AN G Square

_ N
Linear Park Q’b& To Davis Square

Rindge/Day St
Gateway S 9 y
N Gateway
o vessssesssecesetttotaag . +  Orchard
""""" Alewife Brook . 5
......... - D
Parkway RIS RRRSL S I (6 Wiy . vy :
Gateway N\ _ = SR
S T
S 2
S - gloe X
o) b D © 3
O O Z ;
(Y= {p)
“ Improvements §O>
N &
Green Space Q) Safe, Green, agd (\0@5}
Potential 4y Connec'ted Corridor 7
Public Space. % pea200) Jord”
Improvements S©

WHAT ARE YOUR IDEAS

for making Mass Ave easier
to get around?
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Affordable

oy ay Housing 101!
4 ‘
10

o WHAT CONTRIBUTES TO HOUSING COSTS?

LAND PROCESS CONSTRUCTION CAPITAL PROFIT
Land is scarce Requirements Inflation has High interest These increasead
in Cambridge, that add time, made the cost rates have costs lower profit

making it Drocess, or set of labor and made the cost margins for
expensive. standards. materials of borrowing developers, who
WOrse. money higher. need a return on

iInvestment.

WHAT IS AFFORDABLE HOUSING?

Housing Is generally considered

“affordable” if a household spends no
more than 30% of their income to live
there.

A

Someone can find their housing
affordable, even If it Is market rate.
There Is also Affordable Housing -
which Is when a unit Is restricted to a
household at a certain iIncome.

()
HOW DOES AFFORDABLE HOUSING GET BUILT?

The City of Cambridge is adding affordable units to the market in a few ways.
Housing builders use City and other available public and private funding to create
new affordable housing through:

AN

AFFORDABLE INCLUSIONARY CAMBRIDGE AFFORDABLE

HOUSING OVERLAY HOUSING HOUSING TRUST

The AHO allows the creation of Market-rate developments of City funding and funding from

new, permanently affordable ten or more units are required contributions from

housing that is denser than to allocate 20% of residential non-residential developers of

what might be currently floor area for low- anad large projects.
allowed. moderate- income tenants or
homebuyers.
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How can Mass Ave
better supporta mix o

housing options and
price points for the
community?

A

FACT: In 1961, you
could build up to 60
feet on most of the

corridor. Today, itis 45
feetin many places.

BATTERES A
ATERMATORS

ONE-STORY AUTO RELATED LOW DENSITY FOUR-STORY INSTITUTIONS APARTMENTS
RETAIL USES RESIDENTIAL MIXED USE

-, o -

- e

a=a, s, wes, ER, N, L

|

..INOTHER PLACES?

Mass Avenue Is about 100
feet wide between the
buildings. In other places
where the road is this wide,
It's common to have some
taller buildings that help
create a sense of place and
more activity .
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WHAT CAN BE BUILT TODAY?
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The BC, the Porter Square

Above map: base zoning that touches the North Mass Ave and Porter

Square study area includes B, BA-2, BA-5, and BC. 552555” zoning base district, allows:
. MAXIMUM HEIGHT: 55’
North Mass Ave and Porter Square is regulated by the STORIES: 5

Mass Ave Overlay District (MAOD), which intends to
promote retail, design, and pedestrian amenities.
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How can we
encourage new

housing on Mass Ave?

OUR PROCESS & WHAT WE'VE HEARD SO FAR

Envision Cambridge - the City's Plan for 2030 - specifically named a need for all kinds of new housing to address
affordability in the city. Major corridors - like Mass Ave - have been identified as a place for additional housing density.

GOAL
MORE HOUSING OPTIONS ON MASS AVE

1924 TODAY
100FT HOFT
(9 STORIES) (4 STORIES) m

what

what could what should we
you bulld C g encourage in iy ‘ SOPO COMMUNITY INPUT ROUND 1
| = SUPPORT MORE HOUSING
= AT VARIOUS PRICE POINTS

WHAT |F
WE ALLOWED
FOR TALLER
BUILDINGS?

SOPO COMMUNITY INPUT ROUND 2

MODERATE INCREASE

THAT TAKES INTO ACCOUNT

ARCHITECT/DEVELOPERS/MARKET INPUT

6-7 STORIES - 811 STORIES -~ 12+ STORIES

typical mid rise this height allows typical high rise

. efficient and . more potential for (e° % CONTEXT
historically .« additional affordable; ©9enerally the
cost-effective § units § Cn:g’inirr?lég\l/tgrlgf = AMENITIES
to build . - ; tin f
lepae L eommunity LG RETAIL AFFORDABILITY

South of Porter

would yield under . *additional retail
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AT LEAST 8 STORIES © WE ARE HERE

with potential for density bonuses :

for neighborhood amenities -

WHAT CAN BE BUILT TODAY & WHAT’S PROPOSED — S ORI,
\ooy [— AHO SQUARE: 15 STORIES / 170
AFFORDABLE
HOUSING {

R R b PROPOSED HEIGHT
PROPOSED: 8-11 STORIES —E 8-11 STORIES

) coacccccccccccc s c s c e c e cccc e e e-. New development could go up to 11 stories
with density bonuses for neighborhood
amenities such as additional affordable
units, community accessible spaces, and
additional active ground floor spaces

SN N NN NN NN N

Mass Ave

POTENTIAL FUTURE FOR NORTH MASS AVE

FUTURE ZONING CAN STEP UP FROM THE NEIGHBORHOOD TO PORTER SQUARE
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Potertial to @ Grab an index card.
Build Up A Lot _
@ Review the street

section and map.

A @ Write your reactions on

Potential to
Build Up More

D3 : o i 134 tﬂe inc:ex Carg alnd pin In
0S | \&6 | . \\’ e the columns below.
; . Y IF WE GO TALLER ON
6-8 STORIES 811 STORIES 12+-stories | MASS AVE...

Stay tuned!

W'l be > What are the potential

having a

Porter Square b e n e f | tS?

Communty
Workshop in

iy > What else should we
keep in mind?

TELL US WHY!

Add your card to the
corresponding segments
on Mass Ave
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How can we use new
developments to
contribute

positively to the
neighborhood?

y //
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N QW | ACTIVE
N

N STREET FRONT

4NN

ACTIVE STREET FRONT

An active street front
typically includes 2
restaurant or retail use but s
other active uses,
including office and
residential can contribute
to energetic street life. A
ground floor that is
designed for transparency,
access, and flexible
programs can be active.

Stepbacks reduce a building’s
volume as it rises. Setbacks can
reduce a building’'s shadows, its
mass, and overall sense of scale.
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Articulated facades means
the pattern of a building’s
windows, doors, balconies,
and bays. Using articulated
facades can add depth,
Interest, and even shelter mmyE m
from sun, wind, and rain.
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A building setback
pushes a building away
from the street to allow
for widened sidewalks,
plazas, porches,
street-trees, and rain
gardens. Setbacks can
add additional ground
level activity, whether
public or semi-private.

Materiality means using brick,
woo0d, glass, metal, or many other
materials. Materiality can
contribute to a building's scale,
texture, color, and reflectiveness.
They are a primary way that
buildings can relate to one
another.

DO YOU HAVE OTHER IDEAS

for using design elements to contribute
to the neighborhood and street?
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