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A lively, local business corridor with lots of ground-floor activity
and new housing integrated into the existing character.
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VISION + GOALS

Mass Ave In the future -15 years from now and beyond - Is envisioned as

a great street; a meaningful place with an inviting and engaging public realm that
prioritizes the pedestrian experience and supports a host of different users and uses.

It will be a street that is attractive and walkable, with trees, active storefronts, and spaces
to gather. Encouraging additional density, especially close to mass transit, is a key part
to achieving this vision. More density will bring more people to Mass Ave to live, work,
learn, play, and shop, supporting businesses, activities, and a thriving community, while
also helping the city reduce vehicular travel and meet its sustainability goals.

Themes for Mass Ave:

MORE OF A

NEIGHBORHOOD &
- DESTINATION

. TRANSFORM THE CORRIDOR AS A LIVABLE, WALKABLE
N FOCUS ON CREATING A MORE ATTRACTIVE PUBLIC REALM

EIGHBORHOOD WITH IMPROVED AMENITIES AND PLACESFOR
CHILDREN, AND CREATE A MORE VIBRANT ATMOSPHERE BY ALONG MASS AVE THROUGH GREENING, PUBLIC ARTWORK,
AND MORE PLACES TO GATHER

ENCOURAGING POP-UP SHOPS, EVENTS AND ACTIVE STOREFRONTS.

MORE
HOUSING
OPTIONS

ACCOMMODATE MORE HOUSING DEVELOPMENT ALONG MASS AVE

THROUGH INCREASED DENSITY AND INFRASTRUCTURE PLANNING.

ADDRESS THE NEED FOR AFFORDABLE HOUSING AND INTEGRATE IT
INTO THE EXISTING NEIGHBORHOOD FABRIC.
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PHASE 1 PHASE 2 PHASE 3 PHASE 4
PROJECT KICKOFF SOUTH OF PORTER SQUARE NORTH MASS AVE + PORTER SQUARI FINAL PLAN
The Mass Ave Planning Study began in the fall
of 2023. The process included eight community
meetings and nine MAPS Working Group meet-
iIngs, alongside targeted stakeholder and focus S
95 AIDNYSIEE ter9s |
group meetings designed to gather input, share
updates, and refine project goals. The engage- @
ment was structured by geography—starting W focus groups
with the South of Porter study area, followed by oo K T © 6 K O OO At Ao S A RS
North Mass Ave and Porter Square—and con- iy Cimatewar .,  WorkingGrow
ducted in four phases. Phase 1 was the project
introductionandinformationgathering.Phases?2 s = = - =3 =1
and 3 were area planning focused meetings, and = = = = = =
Phase 4 were final recommendations. Once the =1 % ‘é %’ %’ §
final plan is complete, implementation phases =S 5é =3 = =3 =¥
. . Ch e ol Q. | - ol Ao
are set to kickoff in summer 2025. | o MONTH PROCESS ,

STAKEHOLDER WORKING GROUP

The 14-member working group, composed of lo-
calresidents, business owners, employees, prop-
erty owners, and institutional representatives,
was selected through an application process
and approved by City Council. Throughout the
planning process the team met with the working
group nine times, including a walking tour to kick
off the project, zoning specific meetings, and a N el | .
developer roundtable. All meetings were opento "
the public, and provided the opportunity for pub- adi
lic comment.

OUTREACH

The team implemented several targeted strate-
gies, including Bluebikes ads, mailers and an on-
line collaborative map. The "MAPS Map” received
over 900 comments and 4,000 interactions, and
provided the opportunity for the public

FT’ “to let us know their favorite places,
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COMMUNITY MEETINGS

There were eight community meetings in four
phases. Phases 1 and 4 were for the entirety
of the corridor, while Phases 2 and 3 had three
meetings each for each of the two study areas
- South of Porter followed by North Mass Ave &
Porter Square. The City hosted both in-person - .

NE! 'YUR T | | B | Toree |
and virtual community meetings to reach a di- S ey 2 Al N Al | e |
verse audience. C NDY o S E

 Phase 1: Project Kick Off
 Phase 2: South of Porter Square

 Phase 3: North Mass Ave + Porter Square

e Phase 4: Final Plan
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Transform the corridor as a livable neighborhood with
places for all ages and create a more vibrant atmosphere
Dy encouraging pop-up shops, events and active

storefronts.
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FOSTER A MIX OF
NEIGHBORHOOD-SERVING,
FAMILY-FRIENDLY GOODS AND
SERVICES

Supportinglocal businesses alongMass Ave helps
create an exciting, welcoming, and family-friendly
community whereresidents canfind unique goods
andessentialservicesclosetohome. By prioritizing
neighborhood-serving shops, restaurants, and
serviceproviders,westrengthenthelocaleconomy,
fosterconnectionsamongneighbors,andpreserve
the avenue's distinct character.

KEY STRATEGIES:

1. Conduct a feasibility study to
understand how businesses In
the North Mass Ave corridor,
from Harvard Square to the
Arlington line, can best organize
INn a sustainable way, such as a
business association.

. Target outreach to existing
businesses on available grants and
programs.

. Explore ways to keep commercial
rents affordable and vacancies low.

WHAT CAN A LOCAL BUSINESS

ASSOCIATION DO?
e
&
ADVOEATES MARI(ETS PRU\VIIDES ORGAﬁIZES
FOR THE BUSINESS COMMUNITY
BUSINESSES CORRIDOR SUPPORT EVENTS

ASS

Linear Park

NEIGHBORHOOD CENTERS

Interface Studio

Bl Porter Square Neighborhood Center
B Mass Ave Neighborhood Centers

Mass Ave Corridor e
South of Porter Square

MARKET THE CORRIDOR TO ORGANIZE AND HOST MORE
SUPPORT LOCAL BUSINESSES COMMUNITY EVENTS AND
PERFORMANCE ART

Marketing Mass Ave & Porter Square can boost More programming like seasonal markets,
local businesses by highlighting their unigue community events and performance art along
offeringsthrough coordinatedpromotions,events, Mass Ave with a potential business association
and branding efforts to attract visitors and boost can activate public spaces, draw foot traffic to

foot traffic. local businesses, and foster a stronger sense of
neighborhood identity. By featuring local artists,
KEY STRATEGIES: musicians, and culturalprogramming, these events

create dynamic, inclusive experiences that make
Mass Ave a vibrant destination for residents and
visitors alike.

KEY STRATEGIES:

1. Create and implement a branding
strategy to highlight Mass Ave's
identity.

. Recruit new businesses to the

corridor. 1. Partner with local institutions and

property owners to organize and

3. Provide business and marketing fund events.
support.
2. Connect with local artists and
IMAGINE IT!

performers from the community
and local student population.

to brand Mass Ave around Porter Square
LIGHTPOLE BANNER
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Focus on creating

a mOre attraCtive  ACTIVATE
public realm along ~ (Dmisr™
Mass Ave through A
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artWOrk' and more | - MORE STREET POP-UP
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places to gather. i -
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ADDED PLANTERS

Collaborate with private property owners to
help activate publicly accessible spaces

SHARE COMMUNITY IDENTITY THROUGH
CREATIVITY AND ART “Uore

impromptu
art!”

- community quote

Public art, murals, and creative installations can tell
. o . . OPPORTUNITIES FOR PUBLIC ART-NORTH MASS AVE
local stories, highlight cultural diversity, and make - p— //

shared spaces more welcoming and engaging for
residents and visitors alike.

) = “Park il ) Highland

KEY STRATEGIES: 3 17 W NE
1. Target larger walls and open spaces -

as locations for neighborhood

murals and public art.
2. Install decorative street lighting

and tree lighting in key commercial

a re a S . Russell/Samp g

3. Activate vacant commercial spaces 2 N
with public art. N ),

_INTERFACE SETUDIO LLe

@ . | | Miles
0 1/4 1/2

OPPORTUNITIES FOR PUBLIC ART-SOUTH OF PORTER

PORTERSQUARE™ . &,

18
Q.

LESLEY UNIVERSITY
o --.. PORTERCAMPUS.
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level lighting along
20 A
\ @(e&\%% 6\3\0 @ ’ ’
: entire lengta...
SACRAMENTO - community quote
FIELD
6\6&0 BALDWIN
Lo SCHOOL
o
\
g \Ne(\de\ \‘\e\\@“
S Source: Interface Studio, Cambridge Retail
SRAN MeR RSN 23 Vacant Storefronts
Sy ':f“ {) Existing Businesses
Bl e ';, ~
or o HARVARD @ Vacant Storefronts
T i/ R : :
i LB e RS N rd 5, & Potential for Public Art
L ¥ N e Potential Area for Decorative Street/Tree
i BELAT o e B | _ighting and Murals
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PLANT MORE TREES OPPORTUNITIES FOR TREES & SHADE - NORTH MASS AVE

Matignon Hodgkins-Curtin /

AND VEGETATIONALONG " i g
CORRIDOR AND OPEN SPACES
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Gladstone

More trees are needed to help the city create Cool
Corridors for all modes of travel and activity. These
recommendations are aligned with the Urban

bons Park

Forestry Master Plan. s 5 NG Kermedy.
KEY STRATEGIES:
X NG
1. Install more street trees and “SPORTERSQUARE . .
. . . ] ] Field choo f U merville
maximize planting in public spaces. _ ’%\
2. Enlarge existing street tree wells ”x e &
and provide more space for -

@ . | | Miles
0 1/4 12

additional ground-level vegetation.

3. Work with property owners to
maintain trees and vegetation on

s “/Vew deve/opment with setbacks
Somerui could provide space for more

LESLEY UNIVERSITY

their property. A gre/euery and make it easier to
wa
4. Explore opportunities to expand s PR G e, “communty Guote

...... Source: Interface Studio, Urban Heat Island
“*+  Technical Report, Cambridge Climatewalks

public realm space for trees and
more plantings.

Bl High Priority

. . . . SACRAMENTO Areas that lack street trees and are
5. Coordinate with citywide green recommended to explore adding street
<@ SCHOOL trees in those locations.

stormwater infrastructure

Medium Priority

=y . o Areas with opportunities to plant more
mitigation measures. ;"3’ e street trees to create a more consistent
placement of street trees.
SIS B Lower Priority
SCHOOL Areas that currently have a consistent
@ placement of street trees.
u Shade Priority Areas
HARVARD .
These are areas that need to be prioritized
Saree f - 4
o or tree plantings and near-term
Interventions to increase pedestrian
comfort.
@ IO 1/l4 1:’2M"es

Tree cover varies along
the corridor

CREATE MOREPLACESFOR g AN A O T N g )
THE COMMUNITY TO GATHER - o ocatons ncuce

- Alewife Brook Parkway

TEELE SQUARE Pt
& Schilpgrd N - Clarendon Ave Park
atignah ey ] - Linear Park
....... A?é?:tgclggg Hodgkg?asr—kCurtm West Branch ar - St. James's Lawn
..... Librar a ch?gn
y . _ [ AL - Lunder Arts Plaza
Open spaces are critical for community health and | | e botter commeetone from Mace
community building. They foster social interaction o R Ave to: Russell Field, Reverend William
y 9. y ! : iy e Park, Peabody School, Rindge Field,
recreation, and provide respite from urban heat. LlnearPark o Gerard Bergin Park, McMath Park
However,withlimitedpubliclyownedlandopportunities

Morse-Kelle PORTER SQUARE

and relatively narrow sidewalks, Mass Ave must take : : - Fdioind’ Lo cations include:

. . . . . . ' : S | 8 : : Schoolyard )
an innovative approach to maximizing existing spaces. \, “ . w : . - Porter Square Plaza
This could include reclaiming underutilized areas, ‘ =T ~MBlAPlazs
. . . . Russell - Potential significant new open space
integrating parklets, enhancing streetscapes with = with large-scale redevelopment
seating and greenery, and designing flexible public McCrehan

_ _ Jerry’s Vet North Cambridge SOUTH OF PORTER SQUARE

spaces that serve multiple community needs. < DU N Key locations include:

- Cambridge Common

Create better connections from Mass
Ave to: Sacramento Field, Alden Park,
Graham and Parks School

KEY STRATEGIES:

P Field Raymond

1. Partner with property owners and —
institutions to activate underutilized - A\
>Paces. ST
2. ldentify opportunities for pop-up °
parklets and curb bumpouts on T e,
Mass Ave and side streets. = = . e  Someenctr et

3. Advocate for affordable indoor
community event or meeting
space on ground floor in new
developments.

TYPES OF GATHERING SPACES

There are opportunities to activate eX|st|ng spaces and create new pop up and permanent gathering spaces along Mass Ave.

4. Create meaningful connections to
existing open spaces nearby.

5. Leverage new large-scale
development to create new open
space.

l INERR VAL
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Continue to provide a building f.—*"'". 5 BUILDING SET BACK
back d the sidewalk i @
dovelopments. This help o createa 2’ FRONTAGE ZONE

more ideal sidewalk width of 17 ft. for a
commercial street.

1" PEDESTRIAN ZONE

3’ PLANTING/FURNISHING
ZONE

i o+ [ POTENTIALLOCATIONS FOR
.| SEATING &ACTIVATION

To ro
A{gwife )/ \

i EXPAND PEDESTRIAN ZONETO )
CREATE MORE GATHERING SPACE

' PROVIDE MOVABLE FURNITURE

AND TEMPORARY SHADE [ xp| oRE BETTER BIKE CONNECTION TO/FROM
‘ ¢ PORTER SQUARE ON WHITE STREET
ACTIVATE CORNER PLAZA J
 PORTER SQUARE — g —
RRANDING REFRESH | ghs
| J | PUBLICART | = & . ==
JIT | SHADESTRUCTURES,
Lo  PLANTERS & SEATING
" CONTINUETO EXPLOREWAYSTO sl
SIMPLIFY INTERSECTION & AN il
 PEDESTRIAN CROSSING EXPERIENCE Wl
. A i“*\ |
ADVOCATE FOR MBTA TO i
ACTIVATE PLAZAS -
)\?T? { -.: _
" AGREENER, MORE
INVITING MASS AVE RO |

A pedestrian-friendly environment is essential

for creating a vibrant, inclusive, and accessible
Mass Ave. Prioritizing pedestrian comfort and
accessibility helps to increase foot traffic for
businesses, promotes social Interaction, and
enhances safety for all users, including individuals

with disabilities, seniors, and families with young
children.

KEY STRATEGIES:

1. Install more benches, shade
structures, and other public
Infrastructure.

2. Balance sidewalk activity with
access.

Property Line _

POCKET PARKS OR
TEMPORARY PARKLETS

2’ FRONTAGE ZONE
1’ PEDESTRIAN ZONE

3’ PLANTING/FURNISHING
ZONE

8’ POCKET PARK OR
TEMPORARY PARKLET

Property Line _

2’ FRONTAGE ZONE
1’ PEDESTRIAN ZONE

3’ PLANTING/FURNISHING
ZONE

UPTO 8 CURB BUMP-OUT

ASS AVE PLANNING STUDY

CAMBRIDGE COMMON TO ALEWIFE BROOK PARKWAY
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Enhancing access to sustainable transportation
options along Mass Ave will promote safer, more
convenient mobility for pedestrians, cyclists, and
transit riders while balancing the needs of local
businesses and vehicle access. While the scope of
thisstudydoesnotincludestreetdesign,continued

coordinationwillbe necessaryforlong-termsafety
and mobility goals.

KEY STRATEGIES:

1. Provide safer, more visible

crossings on Mass Ave and
Intersecting streets.

Work with MBTA to install more bus
shelters where appropriate.

Provide additional bike parking and
Bluebike station areas.

Encourage shared off-street
parking facilities.

Coordinate for better curb
management.

.....
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Improving signage and wayfinding along Mass Ave
will enhance navigation for pedestrians, cyclists,
and drivers while contributing to a more cohesive
and visually appealing streetscape. Focusing on
clear, well-placed signage at key locations will help
residentsandyvisitorseasilyfinddestinations, transit
connections, and key landmarks, while reducing

visual clutter caused by outdated or redundant
signs.

KEY STRATEGIES:

1. Locate branded pedestrian
wayfinding signage at key
gateways and destinations.

2. Consolidate and clarify roadway
sighage.

Thisplanrecommends further study of Porter Square,
Linear Park crossing, and Alewife Brook Parkway
In greater detail. These locations experience high
volumesofpedestrians,cyclists,andvehicles,creating
complexcirculationchallengesthatrequiresignificant
datacollectionandtraffic analysis toidentify targeted
Improvements.Futurestudiesshouldexplorepotential
solutions such as signal optimization, intersection

redesigns, pedestrian safety enhancements, and
bicycle infrastructure improvements.



MORE

Accommodate more housing development along Mass

Ave through increased density and infrastructure planning.
Address the need for affordable housing and integrate it into
the existing neighborhood fabric.

INCENTIVE DENSITY BONUS

PROPOSED HEIGHTS FOR MASS AVE
STEPBACK =S 0 0 . — o - L 6 STORIES |
PROPOSED
FORMASSAVE ~ L— yRighr: REAR
B RIS G o T e T k. STEPBACK
aalaf T
Mass Ave
" FRONT SETBACK
CONTEXT SENSITIVE DESIGN
PROPOSED HEIGHTS FOR PORTER SQUARE
New development between 12 and 18
_______________________________ stories would be limited to the area around . NSTORIES
the Porter Square T Station (see diagram
below) and be subject to a review process. . .:
The process would entail at least one . FRONT ] A e | sstoms
Board hearings. and desian review, ofien . STEPBACK <l ']l ~ &2 <« |V L. L 6 STORIES
including conditions of approval. Additional . AT8STORIES - 11
review and conditions, such as significant : 8
PROPOSED FOR —L—12 STORIES / 140’ === === === === —ccmccodoooooaf - publlc open space and community benefits 1207
PORTER SQUARE proposed heights of 18 stories. STEPBACKI
AT 6 AND 8 STORIES

ARNS

ENCOURAGE MORE HOUSING
ON THE CORRIDOR

" FRONT SETBACK

CONTINUE TO SUPPORT CITY POLICY FOR A
DIVERSE MIX OF HOUSING PRICE POINTS

More housing and residents on the corridor will help to support more retail As Mass Ave evolves over the next 15 years, it is essential to ensure that

activity, transit ridership and non-car travel, and help reduce some of the new development contributes to a range of housing options at different

housing pressure due to limited supply. Increasing density can also provide price points, with a strong emphasis on affordability. Supporting the city’s

opportunities to gain community benefits, such as active ground floor uses broader housing goals means encouraging both market-rate and income-

and additional public space. restricted affordable units, expanding access to housing for a diverse range
of residents.

KEY STRATEGIES:

T . _ KEY STRATEGIES:
1. Simplify the zoning code and streamline processes.

1. Encourage the development of both market-rate and

2. Adjust zoning along the corridor to achieve zoning affordable housing.

objectives to build more housing and prioritize mixed use
development. 2. Explore other strategies and funding mechanisms for

encouraging affordable and mixed-income housing.
~ 1218 STORIES

e The City of Cambridge and developers are adding affordable
e units to the market in a few ways. New affordable housing is
8-11 STORIES created through funding, zoning and other tools:
, The AHO allows the creation of new, permanently
— Ul o —— affordable housing that is denser than what might be

CURRENT BC ZONE N currently allowed.

ALY 6-8 STORIES
AFFORDABLE

MORE HOUSING AT PORTER SQUARE HOUSING OVERLAY

This massing diagram shows
concentrating higher volumes of
development (12-18 stories) around the

Porter Square T Station, stepping down £ . Market-rate developments of ten or more units are
gl o S, required to allocate 20% of residential floor area for
e E low- and moderate- income tenants or home buyers.

~ Adjusting zoning can encourage the development of g H T T T ,‘:”J S
a true mixed-use hub: a retail destination featuring b T T T T I P = F INCLUSIONARY
higher-density development, public space, and improved 3 h * gile ]L e T I T e
connections for pedestrians and cyclists. | f*r*' T 11 8 P i B HOUSING
| U TR }‘ :i Ji'r‘:fnf-r“‘n % —hl | B dl | e &L Bl o
e | e [T} iR rz,l”l. | ﬁLTEAJL; T '* - L s /. -_--i; e T T
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e At AT M - = il L L L e =L [ - : : : :
_ S T T e L =R n = LL City funding and funding from contributions from
Sib4 oA Ui SNl e e UL Y Eaan T B non-residential developers of large projects.
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URBAN FORM &

Envision Cambridge, the City's plan for 2030, calls for new
housing of all types to improve affordability. Major corridors
iIke Mass Ave have been highlighted for increased housing
density. This plan explores how to achieve that density in a
way that respects and responds to the context of the corridor.

GOAL

MORE HOUSING OPTIONS ON MASS AVE
The process

diagram provides
77 a summary of the
what was heard In

\ 4

QUi

W ! should we previous rounds
B T P e{‘hceogdfl?ree;” """‘ COMMUNITY INPUT ROUND 1 of COmmunlty
= SUPPORT MORE HOUSING
= ATVARIOUS PRICE POINTS engagement.

IIIIIIIIIIIIIIIII‘ COMMUNITY INPUT ROUND 2

MODERATE INCREASE

THAT TAKES INTO ACCOUNT

> CONTEXT

> AMENITIES & COMMUNITY BENEFITS

> RETAIL AFFORDABILITY

> GREATER DENSITY AT PORTER SQUARE

--811 STORIES ----

! ! this height allows
more potential for

e additional
affordable units

e community :
accessible spaces '

e additional retail

------------ -} ~---S.p-a.C.e_S--_---------------------_- STDRRAAFITEEY """"""‘ COMMUNITY INPUT ROUND 3
AT LEAST 8 STORIES GENERAL SUPPORT
with potential for density bonuses 811 STORIES
for neighborhood amenities 1218 AT PORTER SQUARE

THAT TAKES INTO ACCOUNT

> STEP BACKS & SETBACKS
> AFFORDABILITY

> OPEN SPACE AT PORTER SQ
> |MPACT ON CONGESTION

NI CONTINUE TO REFINE ||||||||||.|||

\\\\“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

ENCOURAGE CONTEXT SENSITIVE DESIGN

Zoning is an important tool to influence urban form and
paired with the Citywide Urban Design Guidelines and
Multifamily Design Guidelines will help shape the built
environment so that it can achieve the vision for Mass Ave.
Thoughtful design will be key to ensuring new development
enhances the character of the corridor while supporting a
lively, business- and pedestrian-friendly streetscape.

}

’ : [e
/ LACK OF UPPPER
;0

STREET FRONT

S NN\

ARTICULATED FACADES BUILDING SETBACK UPPER FLOOR STEPBACKS  ACTIVE STREET FRONT
Articulated facades means the A building setback pushes a Stepbacks reduce a building's An active street front typically
pattern of a building's windows, building away from the street to volume as it rises. Stepbacks can Includes restaurant or retail use
doors, balconies, and bays. Using allow for widened sidewalks, reduce a building’'s shadows, its but other active uses, including
articulated facades can add plazas, porches, street-trees, and mass, and overall sense of scale. office and residential can
depth, interest, and even shelter rain gardens. Setbacks can add contribute to energetic street life.
from sun, wind, and rain. additional ground level activity, A ground floor that is designed

whether public or semi-private. for transparency, access, and

flexible programs can be active.
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