CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
October 23, 2025 at 4:00 p.m.
Conducted via Zoom and in person (City Hall, Ackermann Room)

Trustees Presentin Person:  Yi-An Huang, Chair; Elaine DeRosa, Jim Stockard
Trustees Present via Zoom: Raffi Freeman, Susan Schlesinger, Alyson Stein, Elaine Thorne
Trustees Absent: Teresa Cardosi, Krissandra Robinson

Staff Present: Chris Cotter, Director of Housing; Cassie Arnaud, Senior Manager for
Housing Development; Janet Haines, Housing Planner; Christine Yu,
Associate Housing Development Planner

Others Present: Councilor Cathie Zusy, Catiana Jean-Pierre, James Williamson, Sue
Reinert, Stella Saih, John Summers

The meeting was called to order at 4:07 p.m. Mr. Cotter explained that this meeting of the
Affordable Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, and
that all votes would be taken by roll call. He then confirmed via roll call that each remote
participant could hear the meeting and was audible to others.

MEETING MINUTES

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Ms.
Cardosi and Ms. Robinson), it was voted to approve the minutes for the meeting of September 25,
2025.

HOUSING DEPARTMENT UPDATE

Resale Program: There are three Resale units under agreement.
HomeBridge Program: There are three HomeBridge units under agreement.
52 New Street: Construction is expected to wrap up in early 2026.

Active Projects Under Construction: The construction at 49 Sixth Street, 4 Mellen Street, and
Jefferson Park Federal are well underway.

2072 Massachusetts Avenue: Capstone Communities and Hope Real Estate Enterprises
presented their 2072 Massachusetts Avenue project to the Planning Board on October 7. This was
the first of two required Planning Board Advisory Design Review meetings.



Corcoran Park: The Cambridge Housing Authority held their sescond AHO community meeting on
the first phase of Corcoran Park on October 9™. Staff received a funding request from CHA for
funding for this project and will bring it to the Trust at an upcoming meeting.

Print Shop: The replacement of the roof is nearing completion. Staff are expecting to son have the
report on the building envelope and are still waiting for the capital needs assessment, which is
expected to be completed in the fall.

OTHER UPDATES

Zoning Changes to Massachusetts Avenue and Cambridge Street Corridors: The Planning
Board held a meeting on October 21 about the zoning amendments. Two Ordinance meetings on
the same amendments are scheduled for October 30" and November 13™.

NEW BUSINESS

37 Brookline Street/Broadway Park Project Update and Loan Term Request

Mr. Cotter presented a request to the Trust to authorize Just A Start (JAS) to use its remaining
predevelopment funds from 37 Brookline Street for 240 Broadway (Broadway Park). In April 2023,
the Trust approved up to $1,700,000 for the acquisition of 37 Brookline Street by JAS, as well as
$364,000 in predevelopment funds for this development. JAS now plans on combining 37 Brookline
Street and Broadway Park into one development for financing to allow for some efficiencies in
accessing needed funding for each. JAS has already drawn on predevelopment funding for early
development costs related to 37 Brookline Street, and would like the remaining funds to also be
available for predevelopment work related to the combined development or work on the 240
Broadway site.

Mr. Cotter also updated the Trust on the status of 37 Brookline Street and Broadway Park. JAS
began the AHO community process for Brookline Street in summer 2024 with a proposal for a four-
story 13-unit building and were preparing for the Planning Board AHO advisory design consultation
when the February 2025 AHO amendments made that level of review no longer required for
developments of that size and allowed for additional height in the district. In light of the new
amendments, JAS is reviewing whether it would be advisable to update the design plan for 37
Brookline Street to take advantage of more height that would now be permissible..

For Broadway Park, JAS is planning on developing a six-story building with 16 units on the site. Their
current unit mix contains majority family-sized units (2+ bedrooms). JAS is underway with the AHO
community process and will be holding a second AHO community meeting on November 6™. They
plan on applying for state funding in the upcoming funding round. Staff expect to bring a Trust
funding request for construction/permanent funding for the combined sites once budgets and plan
have been finalized.



In response to a question regarding the cost of redesigning 37 Brookline Street, Ms. Arnaud
responded that JAS has asked their architect to look into it and will share details when ready.

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Ms.
Cardosi and Ms. Robinson), it was:

VOTED: to authorize JAS to use 37 Brookline Street predevelopment funds for predevelopment
work related to 240 Broadway/Broadway Park.

Redevelopment of Vail Court Property (139 Bishop Allen Drive)

In September 2016, the City Council approved the taking by eminent domain of 139 Bishop Allen
Drive which, at the time, contained several vacant and dilapidated residential structures. The site
was approved to be transferred to the Trust for the development of affordable housing in June 2017.
The Council also approved funding in June 2017 for the demolition of the vacant buildings, which
were in severe disrepair and had been deemed a safety hazard. The former owners of the Vail Court
site took legal action to prevent the demolition of the structures and to challenge the City’s taking
of the property. While the courts eventually allowed the City to proceed with demolition in 2018,
other aspects of the challenge continued until a settlement was reached in August 2025.

Staff explained that the Trust can now restart planning for the creation of affordable housing once
they determine the best use of the site as affordable housing and selects a development team to
build that housing. Staff reviewed the process the City and Trust had begun after the City took
ownership of the property, took steps to move forward with developing affordable housing, and
approved the transfer of the property to the Trust for that. Staff reviewed the process the Trust had
begun with the community to gather ideas on affordable housing needs and ideas for the property.
This process was suspended when the litigation was filed. Staff opened the discussion to the Trust
to decide what advisable next steps would be given how much time has passed since the Trust’s
initial community meeting and planning process.

In response to a question regarding whether the development of Vail Court can be combined with
the parking lots next to it, Mr. Cotter replied that it is not possible since the parking lots are privately
owned and not part of the planning for reuse of the Vail Court property by the City. In response to a
question regarding whether the site has to be developed into affordable housing, Mr. Cotter replied
that the site was transferred to the Trust for the development of affordable housing.

Trustees and staff discussed the role of the Trust in overseeing the development of Vail Court. Staff
informed Trustees that the property has not yet been conveyed to the Trust but that the City
Council has approved that step, leaving the planning for the type of affordable housing to be built
there to the Trust. Staff reviewed the anticipated process to select a developer, which is envisioned
to be similar to the process for the development of 35 Cherry Street, and would start off with the
release of a Request for Proposals (RFP) or a Request for Qualifications (RFQ). The RFP/RFQ is
based on what the Trust’s criteria are for what should be built on the property based on its best use
as affordable housing.



Trustees agreed that they need more information on what is allowed to be built on the site under
the current zoning before they can determine what type of housing they would support. They also
wondered about the current condition of the site and whether environmental testing was
conducted. Trustees asked if staff could create a list of the top items that the Trustees need to
evaluate before making a decision. Ms. Stein requested that staff examine whether a community-
based commercial space can be created on the first floor of the site given its central location.

In regard to community engagement, staff informed the Trust about the City’s previous efforts in
collecting feedback on what the site should be. Although it is public that the litigation is over, staff
will also work to be sure the community is aware of the status of the site and current discussions
about next steps. The development of the site is likely to occur under the provisions of the AHO, the
selected development team will also follow community review steps applicable there once the
team has been selected.

Staff agreed to put together material responsive to the Trust’s questions and discussion for more
discussion at an upcoming meeting.

ADJOURNMENT

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Mr.
Cardosi and Ms. Robinson), it was voted to adjourn the meeting.

The meeting adjourned at 4:40 p.m.

The next meeting is scheduled for November 13, 2025 at 4:00 p.m.

Meeting Materials:

e Agenda

e Minutes from the Trust’s September 25, 2025 meeting

e Project Update

e 37 Brookline and Broadway Park Update and Term Change Request 10.23.2025
e Vail Court Update Memo 10.23.2025

e Vail Court - Community Meeting Notes 3.23.2017

e Vail Court - City Disposition Request 6.12.2017

e Vail Court - AHT Presentation 7.24.2017

e Vail Court - AHT Minutes 7.27.2017



