CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
November 13, 2025 at 4:00 p.m.
Conducted via Zoom and in person (City Hall, Ackermann Room)

Trustees Present in Person:  Yi-An Huang, Chair; Elaine DeRosa

Trustees PresentviaZoom: Teresa Cardosi, Raffi Freeman, Krissandra Robinson, Elaine Thorne,
Susan Schlesinger, Alyson Stein

Trustees Absent: Jim Stockard

Staff Present: Chris Cotter, Director of Housing; Cassie Arnaud, Senior Manager for
Housing Development; Janet Haines, Housing Planner; Christine Yu,
Associate Housing Development Planner

Others Present: Kaia Patterson, James Williamson, Liana Wang, Nahid Chowdhury,
Jean Hannon

The meeting was called to order at 4:03 p.m. Mr. Cotter explained that this meeting of the
Affordable Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, and
that all votes would be taken by roll call. He then confirmed via roll call that each remote
participant could hear the meeting and was audible to others.

MEETING MINUTES

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Ms.
Robinson and Mr. Stockard), it was voted to approve the minutes for the meeting of October 23,
2025.

HOUSING DEPARTMENT UPDATE

HomeBridge Program: There are 9 buyers approved and 3 under agreement. Staff are reaching out
to current homeowners in the program about the new policy changes.

35 Cherry Street: The construction closing for this project is expected to close by the end of
November.

240 Broadway (Broadway Park): Just A Start (JAS) held a second AHO community meeting on
November 6. They are now preparing for the Planning Board Advisory Design Review meeting.

28-30 Wendell Street: Homeowners Rehab Inc. is presenting their 28-30 Wendell Street project to
the Planning Board on November 18. This will be the second of two required Planning Board
Advisory Design Review meetings.



87-101 Blanchard Road: Staff and B’nai B’rith Housing are beginning to discuss the construction
closing of this project.

Print Shop: The roof replacement is complete. Staff are waiting for the preliminary report on the
building envelope.

CHA Acquisition: The Trust approved of the acquisition of this new CHA site in September.
Acquisition closing is anticipated to close in December.

Ms. Robinson joined the meeting.
OTHER UPDATES

Zoning Changes to Massachusetts Avenue and Cambridge Street Corridors: The Planning
Board and the City Council Ordinance Committee have held their respective meetings about the
zoning amendments. The Ordinance Committee has a hearing tonight to continue the discussion.

Joint Housing and Finance Committee Meeting: The Housing Committee and the Finance
Committee are holding a joint hearing on December 3" at 3 p.m. to discuss new strategies the City
could consider to assist new residential development in the current market.

Inclusionary Nexus Study: Staff are reviewing proposals received from teams interested in
completing the new Inclusionary Housing Study for the City. Trustees discussed what can be seen
from activity around new proposals for new multifamily developments with inclusionary housing
units given the recent zoning changes and concerns about the viability of new projects in the
current economic environment.

NEW BUSINESS

Corcoran Park Funding Request

Mr. Cotter presented a funding request for $14,405,000 in construction and permanent financing
for the creation of 67 new affordable rental units at Corcoran Park under the provisions of the
Affordable Housing Overlay (AHO). The Cambridge Housing Authority (CHA) is demolishing and
replacing the existing 29 units and constructing a new building with 17 one-bedrooms, 35 two-
bedrooms, and 15 three-bedroom units, all of which will be supported with project-based
vouchers. The CHA also has been granted 153 rental vouchers that are contingent on construction
beginning by the end of 2026. This will be the first of two construction phases on the site.

The total development cost for the project is approximately $64.9 million or $968,000 per unit. The
Trust request is $14,405,000 or $215,000 per unit. The project is expected to be funded with
permanent debt, 4% tax credit equity, state tax credit equity, other state soft funding, deferred
developer fee, and CHA funding.

CHA staff held two AHO community meetings this year and are now preparing for their first of two
required Planning Board Advisory Design Review meetings. They have been in close contact with



the current residents about the project’s status and have Relocation Coordinators who will assist
with the relocation process.

Ms. Schlesinger commented that there are a lot of one-bedroom units in this new phase and asked
if the CHA shared any information about their waitlist. In response, Ms. Arnaud answered that the
CHA shared data showing that their need for one-bedrooms is the highest among other unit sizes.
At Corcoran Park, the CHA is replacing the existing units so that current residents can return if they
want, while also adding new units. Trustees and staff discussed how many one-bedroom units the
Trust should be funding given that inclusionary projects typically create the City’s stock of
affordable one-bedrooms units. Staff will review the CHA’s waitlist data to provide more context for
an upcoming Trust meeting.

In response to a question regarding why this project has two phases, Ms. Arnaud answered that
newly issued flood projection maps require the CHA to revisit their initial plans for the Southern
end of the site which are at lower elevations. The first phase is located on the highest elevation of
the site and is least impacted by the flood projections, allowing the CHA to proceed with their
designs as initially proposed. In response to a question regarding whether the flood elevations
impact what building type the second phase will be or where the building will be placed, Ms.
Arnaud responded that the CHA is still exploring different options.

Trustees and staff discussed how the CHA compromised on a design based on feedback from the
City and current residents. Trustees commended the CHA’s commitment to maintain as many
units as possible.

Upon a motion moved, seconded, and approved by roll call of seven in favor, one abstains (Ms.
DeRosa), and one absent (Mr. Stockard), it was:

VOTED: to approve the request for $14,405,000 in construction and permanent funding to assist
with the development of Corcoran Park, as detailed in the memo provided.

ADJOURNMENT

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Mr.
Stockard), it was voted to adjourn the meeting.

The meeting adjourned at 4:33 p.m.

The next meeting is scheduled for December 11, 2025 at 4:00 p.m.

Meeting Materials:

e Agenda
e Minutes from the Trust’s October 23, 2025 meeting
e Project Update
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