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Agenda:

A Background

A State of the Forest Today
A Progress towards Goals
A Planfor.theNext 5Years
A Questions / Comments

(R
\@al) CITY OF CANBRIDGE 2



Cambridge Urban Forest Master
Plan
Public Meeting #2

Agenda:

(R
\@al) CITY OF CANBRIDGE 3



Cambridge Urban Forest Master F

A health forest is a
vital part of a healthy city

We all share responsibility
to care for our urban forest

CITY OF CAMBRIDGE
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Background and Process

Builds on the findings of the Cambridge Climate Change
Vulnerability Assessment (CCVA) and supports the goals of the
Climate Change Preparedness and Resilience (CCPR) study

Supports the Core Values of Envision Cambridge

Livability & Diversity

Equity

Economic Opportunity
Sustainability & Resilience
Community Health and Wellbeing
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Goals

Grow canopy to maintain and improve
the livability, resiliency, and wetleing
of Cambridge and its residents.
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PRIVATE PUBLIC REALM The shadefalling on

l' ‘L city sidewalks is a
combination of private

Plant more and public trees.
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role in watering

/ city trees

Create more
soil volume
fortrees

Create more

permeability
Connectto

permeable
front yards




Goals of the 5Year Update

1. Evaluate progress since the 2019 Urban Forest Master Plan,
focused on the goals and priorities set forth in the UFMP

2. Evaluate and recommend new strategies or modifications to existing strategies,
across policy, City practices and design, and outreach and engagement

3. Set priorities for the next 5 years,
identifying the actions that will be most impactful and feasible
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Timeline

Healthy
Forest

4
Healthy

City

2018 —— 2019 ——— 2020 ———— 2021 ———— 2022 ——— 2023 ——— 2024 ——— 2025 ——— 2026 —— 2027

CUFMP 5 YEAR
MASTER PLAN UPDATE
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Phase B Recommendations

2025 2025 2026 2026 2026

WINTER SPRING SUMMER

SUMMER FALL

PHASE A PHASE B PHASE C

ANALYSIS AND RECOMMENDATIONS DOCUMENTATION

EVALUATION

t--Q: What strategies should be revised?

“--Q: What new strategies should be implemented?

L-»Q: What and how should the City prioritze?
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Public Meetings

2025 2025 2026 2026 2026

SUMMER FALL WINTER SPRING SUMMER

PHASE A PHASE B PHASE C

ANALYSIS AND
EVALUATION

RECOMMENDATIONS DOCUMENTATION

--Public Meeting 1 “->Public Meeting 2

“->CoPP Meeting 1 -~ CoPP Meeting 2
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Cambridge Urban Forest Master
Plan
Public Meeting #2

Agenda:

A State of the Forest: Main Takeaways
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Good News

We have more canopy cover

today than we did in 20009. 2009

26.1% CANOPY COVER

The rate of loss has slowed.

The rate of gain has increased.
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Canopy Cover

While canopy cover is still not
SljdzA 0F 6f & RA &N

ACTUAL % CANOPY
COVER IN 2024

" 25 - 32%
" =32%
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Canopy Growth

Canopy cover is growing, N
. . 2018 - 2024
especially in the
neighborhoods that need it e
the most. 22%
\f/ ““““%@

ACTUAL % CANOPY
COVER IN 2024

" 25 - 32%
" =32%
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Tree Planting Rates

Because new planting has
been focused in the
neighborhoods with the
lowest canopy cover.

ACTUAL % CANOPY
COVERIN 2024

0-24%
25 - 32%
=32%
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Canopy Cover Che

The rate of growth is highesit
In undercanopied
neighborhoods.

2018 - 2024 CANOPY COVER CHANGE

o
25% 0 +30%
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Canopy Diversity 6% o

AMERICAN ELM
G§3396
OTHER "
. . \ SERVICEBERRY GE5N/0U5©
The City has increased the LONDON PLANETREE
diversity of its planting, KENTHCKY COFFEETREE
adding 109 unigue species t 2%
In the last 5 years. | SWAMPWIHITE OB
\ JAPANESE TREE LILAC
\ HACKBERRY
@?::’D MAPLE \\ o b
BLACK TUPELO
:I?,':g'igg:“ J JAPANESE ZELKOVA
GINKGO EASTERN REDBUD
YELLOWWOOD JAPANESE CHERRY
EASTERN HOPHORNBEAM NORTHERN RED OAK

PLANTING BY SPECIES (2020 to 2024)
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Canopy Growth E“ I‘ .

The urban forest is in :_) N
a period of growth,
mostly from existing P 2190
trees. |

-

B GAIN- EXISTING CANOPY GROWTH - 90% GAIN - NEWLY PLANTED TREES - 10% NO CHANGE
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Canopy Growth

Canopy is growing on all
types of property.

B CITY OF CAMBRIDGE

|—2019 TARGET
_ 2018 2024

OPEN SPACE (¢ 10%
SIDEWALKS i
COMMERCIAL & I 15%
INDUSTRIAL : .
INSTITUTIONAL - i +~25%
PUBLIC l*f15%

Acre 50 100 150 200 250 300 350 400 450 500




Canopy Ownership

The majority of canopy
grows on private

property.

Bl Private - 54%

" | Public-46%
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Canopy Ownership

% LOSS/ACRE |— % NET GAIN/ACRE

RESIDENTIAL

The most loss and
least growth Is

Occurring on OTHER PUBLIC  [c4/
residential property.

PRIVATE OPEN SPACE | 2L/

PUBLIC STREET TREES

PUBLIC OPEN SPACE

INSTITUTIONAL

COMMERCIAL

INDUSTRIAL
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20% 40% 60% 80% 100% 120%
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Canopy Protections

Not all trees being removed
under the Tree Protection
Ordinance are being replanted.

Half of the canopy trees which
are removed are being replaced
with subcanopy trees.
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2,542 TREES REMOVED

]

TREES REQUIRING HAZARDOUS

MITIGATION TREES
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A Progress Towards Goals

(R
@) CITY OF CAMBRIDGE 25



EXPECTATIONS

2020 Goals @ MEETING/EXCEEDING

EQUITY

minimum 25%
cover for each
neighborhood

2020 Goal

COVER
CITYWIDE

RESILIENCE

60% cover for canopy
corridors species/genus
diversity targets

\_/

FEASIBILITY

evaluate plantable
area capacity

increase canopy
cover across land

\ types by 10 to 25%




2020 Goals

EQUITY A 2% minimum
canopy by
neighborhood

Increase canopy cover where it is
currently lacking, particularly in areas
with high concentrations of minorities,
the elderly, norEnglish speakers and
those with low incomes

MEETING/EXCEEDING IMPROVING/ FALLING BEHIND
EXPECTATIONS DEVELOPING
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2020 Goals

60% canopy
RESILIENCY ™ over sidewalks

50% reduction of
heat island hotspots

@ Species diversification

Enhance canopy cover In the public realm
12 ONBIGS a022f 0O2 NN§
Island where people are impacted the
most

MEETING/EXCEEDING IMPROVING/ FALLING BEHIND
EXPECTATIONS DEVELOPING

CITY OF CAMBRIDGE




2020 Goals

10% to 25% increase
SHARED N in canopy cover

RESPONSIBILITY across all
landowner types

Incentivize each landowner to increase
canopy cover a thriving forest requires
mutual care by many parties

MEETING/EXCEEDING IMPROVING/ FALLING BEHIND
EXPECTATIONS DEVELOPING

D) CITY OF CAMBRIDGE
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Measuring Progress 5 Year Plan

VAN

Prepare and implement a GALVANIZE THE Update the PLANT 1,000 STREET MAKE SPACE FOR
SOILS MANAGEMENT PLAN COMMUNITY through TREE PROTECTION TREES per year MORE TREES by
an outreach and ORDINANCE focusing on prinri'nr prioritizing better
Expand DATA COLLECTION on tree engagement plan areas and streets growing conditions
health and use an annual report to in street redesi
TRACK PROGRESS Publicize the BACK OF en
SIDEWALK program

. COMPLETED AND ASSESS

Maximize tree Establish a REFORM ZONING tools INSTITUTIONALIZE TREE
planting in existing TREE TRUST to and revise Article 19 to PLANTING PRIORITIES IN PROGRESS
PARKS, focusing on support planting on encourage more trees in in City Departments by
canopy deficient private property new projects forming an interagency
neigl:l:yl;nrl'londs ) resiliency group O NOT YET STARTED
Leverage planning
review to encourage

new public open spaces

CITY OF CAMBRIDGE




Measuring Progress Longterm Plan

Of the recommended actions:

'133@9
COMPLETED
Z29%are completed
7 /Yhare In progress
0 ‘
44% are not yet started 520 P\
NOT YET STARTED
12
IN PROGRESS
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Raising the Target Citywide Canopy
Cover

Proposed Goal

0]
2020 Goal //'\ -i- C3AN§,Y/O /‘\\

N\ '1'300/0 | g%\sﬁoe

N
CANORY: N \_/

EQUITY

minimum 25%

cover for each
neighborhood

RESILIENCE

60% cover for canopy
corridors species/genus

CITYWIDE

{ FEASBILITY \

evaluate plantable //
aaaaaa pacity

rease canopy
cover across land
types by 10 to 25%
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Proposed Targets

EQUITY

—> 25% minimum
canopy by
neighborhood

o
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RESILIENCY

— 50/55% canopy
over sidewalks

—> 17% canopy within
priority areas

— Species diversification

—> Source native trees
locally for park trees

SHARED RESPONSIBILITY

—> 8% to 55% canopy
cover dependent on
landowner type




Testing New Targe*~
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Newly planted trees can be " g } $
projected to maturity to o € o
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@ NEwLY PLANTED
PRIVATE TREES PROJECTED

2024 CANOPY
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Equity- Neighborhood

Keep at 25% minimum
canopy cover in each
neighborhood
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