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Agenda:

ÅBackground
ÅState of the Forest Today
ÅProgress towards Goals
ÅPlan for the Next 5 Years
ÅQuestions / Comments
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Cambridge Urban Forest Master Plan

A health forest is a 
vital part of a healthy city

We all share responsibility 
to care for our urban forest 
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Background and Process

Builds on the findings of the Cambridge Climate Change 
Vulnerability Assessment (CCVA) and supports the goals of the 
Climate Change Preparedness and Resilience (CCPR) study

Supports the Core Values of Envision Cambridge

Á Livability & Diversity 
Á Equity 
Á Economic Opportunity
Á Sustainability & Resilience 
Á Community Health and Wellbeing 
Á Learning
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Grow canopy to maintain and improve 
the livability, resiliency, and well-being 
of Cambridge and its residents.

Goals
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Goals of the 5- Year Update
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Timeline
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Phase B τ Recommendations
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Public Meetings 
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Agenda:

ÅState of the Forest: Main Takeaways
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Good News

We have more canopy cover 
today than we did in 2009. 

The rate of loss has slowed.

The rate of gain has increased. 
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Canopy Cover

While canopy cover is still not 
Ŝǉǳƛǘŀōƭȅ ŘƛǎǘǊƛōǳǘŜŘ Χ 
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Canopy Growth

Canopy cover is growing, 
especially in the 
neighborhoods that need it 
the most.
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Tree Planting Rates

Because new planting has 
been focused in the 
neighborhoods with the 
lowest canopy cover. 
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Canopy Cover Change

The rate of growth is highest 
in under-canopied 
neighborhoods.  
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Canopy Diversity

The City has increased the 
diversity of its planting, 
adding 109 unique species 
in the last 5 years.
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Canopy Growth

The urban forest is in 
a period of growth, 
mostly from existing 
trees.
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Canopy Growth

Canopy is growing on all 
types of property.
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Canopy Ownership

The majority of canopy 
grows on private 
property.
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Canopy Ownership

The most loss and 
least growth is 
occurring on 
residential property.
 



24

Canopy Protections

Not all trees being removed 
under the Tree Protection 
Ordinance are being replanted.

Half of the canopy trees which 
are removed are being replaced 
with subcanopy trees.
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Agenda:

ÅProgress Towards Goals
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2020 Goals 
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2020 Goals 

EQUITY

Increase canopy cover where it is 
currently lacking, particularly in areas 
with high concentrations of minorities, 
the elderly, non-English speakers and 
those with low incomes
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2020 Goals

RESILIENCY

Enhance canopy cover in the public realm 
ǘƻ ŎǊŜŀǘŜ άŎƻƻƭ ŎƻǊǊƛŘƻǊǎέ ǘƘŀǘ ǊŜŘǳŎŜ ƘŜŀǘ 
island where people are impacted the 
most
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2020 Goals

SHARED 
RESPONSIBILITY

Incentivize each landowner to increase 
canopy cover - a thriving forest requires 
mutual care by many parties
 

Image Credit: Billy Hickey
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Measuring Progress τ 5 Year Plan
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Measuring Progress τ Long-term Plan

Of the recommended actions:

29% are completed
27% are in progress
44% are not yet started
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Raising the Target τ Citywide Canopy 
Cover
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Proposed Targets
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Testing New Targets

Newly planted trees can be 
projected to maturity to 
understand possible 
future canopy cover
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Equity - Neighborhood

Keep at 25% minimum 
canopy cover in each 
neighborhood


