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Today’s Agenda 
• Welcome and Reminder of Corridor Concept 10 minutes 
• Break-out for  Comments on Draft Concepts 40 minutes 
• Review of Carl Barron Public Input & Observations 15 minutes 
• Bus Terminal Area Update and Discussion 45 minutes 
• Next Steps 5 minutes 
• Public Comment 5 minutes 
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Iterative Design Stage 

 

IDENTIFY  
ISSUES 
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Define and  analyze 
challenges and  
opportunities  

through perceptions
and data 

ESTABLISH 
VISION 

What  are  our 
goals,  in the  
context  of  
existing  
planning &  
policies? 

ITERATIVE 
DESIGN 

Discuss and  evaluate 
concept  alternatives 

Develop the f inal  
concept 

IMPLEMENTATION 



 

Guidance for Our Designers:
Shared Design Goals 
• Safe 

• Inclusive 

• Human Scale 

• Ecological 

• Multimodal 

• Activated 

• Resilient 
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Draft Corridor 
Concept Reminder (of 
last working group presentation) 
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Many Ideas from the Public Process 
to Explore,  Including: 

Separated Bicycle Facilities 

• Left side cycle track 

• Two-way  cycle track 

• One lane cycle track 

Traffic Operations 

• Reduce travel  lanes to one lane 

• Signal timing changes 

• Bus only lane 
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Pedestrian Facilities 

• Safer  and additional pedestrian 
crossings 

Placemaking and Green 
Infrastructure 

• Gateway treatments 

• Repurposing curb space for green 
infrastructure, seating for businesses, 
etc. 

• Creating places to be 



 

 
 

  
 

  

  
   
  

 

     
  

 

Intersection with Putnam Avenue 

Protected 
Intersection 
Elements (and 
head start) for 

bikes 

Shorter pedestrian 
crossings & leading 
pedestrian interval 

(pedestrian head start) Before 

After 

Mountable truck apron 
to slow turning cars & 
allow truck turns 

SIDEWALK 

FLEX SPACE 
TRAVEL LANE 

BUFFER 

BUS & TURN LANE 

SIDEWALK 

CYCLE TRACK 
BUFFER 

Narrower street west of Putnam 
and presence of people indicates 
pedestrians/neighborhood to 

drivers, calming traffic 
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East of Putnam Avenue to Franklin 
Street – No Signals 
• One general use lane 
handles existing traffic
(encouraging slower speeds) 

• No queuing/spill back from
Howard Street signal 

• Transit lane – improves bus
reliability and reduces delay 

• The bus lane provides
flexibility when there is
construction, maintenance, 
trash operations, etc. 

TRAVEL LANE 
BUS LANE 





 

Coast Café area today 
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Coast Café Activation Zone 
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it River Street 
Reconstruction 

Summary of Pedestrian Safety and 
Comfort Features 

• Raises all side-street crossings 

• Narrows turning radii on most
intersections to slow down turns 

• Improves visibility at intersections 

• Increases vertical elements (trees) 

• Moves general traffic in a single 
lane 

• Adds two new crosswalks 

• Provides an increased buffer 
between traffic and people walking 
and biking (except buses and right-
hand turns) 

• Simplifies ADA compliant crossings 

• Provides more space for people to 
sit, providing a more neighborhood 
feeling 
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Ask questions and use sticky notes
to tell us what you like/don’t like 
about the draft concepts 

think are still missing 
Share additional  ideas  that you 

– 17 



 
 

 

Review of Carl Barron 
Public Input & 
Observations 
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Carl Barron Plaza: a process within 
the River Street process 

River Street Outreach 

• 6 Working Group Meetings 

• 1 Public Meeting 

• Online Public Input Map 

• River Street pre-construction survey 

• Site Walks 

• Special Outreach (businesses, DCR, 
MassDOT, etc) 

• Other events 

Carl Barron Outreach (# of  ppl) 

• Existing Conditions  Open House (20) 

• Day  of Engagement (over 120) 

• In-person Interviews (17) 

• Online Carl Barron Survey  (32) 

• MBTA  Coordination Meetings  (4) 
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Existing Conditions Open House 
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Outdoor Day of Engagement 
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Interviewees 
Tasha Williams, Cambridge 
Housing, Manning Building 
Ethel Delgado - Tenant Council 
President, Manning Building 
Susan Pacheco - Executive Director, 
Cambridge Council on Aging 
Michael Monestime and Sai 
Boddupalli - CSQ Business 
Association 
Kaitlyn Kelly - Youth Center 
Program Director, Moore Youth 
Center 

Hitomi Abe and others - CDD 
Community Engagement 
Jason Yee - Cambridge Public 
Library 
Diane Fluet and Stu Pratt -
Hunneman Real Estate, Holmes 
Building 
Meghan Hynes, Director of Drug 
User Health Programs, AIDS Action 
+ 3 constituents 
Maria Melo - Multi Service Center 
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Online Public Input Map 
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Online Carl Barron 
Survey (32 
respondents) 
• The future Carl Barron Plaza: 

• The Plaza “Future” 

Working Group #7, October 22, 2019 Slide 24 



 

 

 

 

 

 

 

 

What we heard: 
social environment 
• Outdoor living room for the 
vulnerable 

• Social life around drug/alcohol 
use 

• Unfriendly to families 

• Uses perpetuating income 
inequity 

• Mental health issues 

• Crime prevention 

• Fear of displacement 

• Busy and loud 

• Deters positive mixing of diverse 
individuals 

• Unique and dynamic space 

• Violence in the space 

• Safety for women 
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What we heard: 
physical environment 
• Retail: lack of variety 

• Appreciation for shade trees 

• Pedestrian circulation issues 

• Unwelcoming/uninviting space: 

• Current seating arrangement not
appropriate for public life 

• Bricks are a problem 

• Dark and uninviting at night 

• Location and usability of the 
Portland Loo 

• Unclear automobile circulation 

• Access to public transit is crucial 

• Amenities availability, location, and 
use 

• Public art relevance and placement 

• Overall layout—lack of central 
space 

• Cleanliness issues 

• Safety for people on bikes 
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Carl Barron Plaza 
Shared Design Goals 
Inclusive Attract a wide range of users while preserving usability for the existing regulars 

Activated Create a vibrant space through everyday activities and special programming 

Safe Create a feeling of safety for everyone 

Flexible Allow for a wide range of uses and activities that can evolve over time 

Attractive Improve the perception of the space 

Comfortable Provide seating, lighting and amenities that promote short- and long-term lingering 

Multimodal Ensure pedestrian and bicyclist flow, and coordinate with transit users’ needs 

Functional Provide materials and amenities that are functional and easily maintained 

All-Season Provide comfortable year-round use and reduce microclimate influence 
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Observations 
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The design of The Circle 
also discourages walk-
through traffic. 

Diagram represents movement tracking in 
three15-minute segments (AM rush hour, PM
rush hour, and at noon) for one weekday. 

This is a visual representation of volume and 
general path of travel, and is not exact. 

Add Photo/Map Here 















  

 

Bus Terminal Area 
Update and Discussion 

Working Group #7, October 22, 2019 – Slide 42 



 

  

 

   
 

 

 

 

 

  

 

 

Givens 

• Use smooth surfaces for accessibility 

• Improve the public realm & make it 
more inclusive 

• Do not displace current users 

• Widen the sidewalk alongside the 
busway (near Star Variety store) 

• Include separated bike lane 

• Allow for programming (flexibility) 

• Maintain existing right and through 
traffic lanes from River Street (at 
Massachusetts Avenue) to prioritize 
pedestrian crossings 

• Make it easier to understand for bus 
riders 

• Reduce bus delays and improve 
service (do not increase travel times) 

• Try to alleviate bus stop crowding 

• Maintain MBTA layovers for the 83 
and 91 buses 

• Find a new layover space for the 47 
that is not on Massachusetts 
Avenue 
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64 
83 
91 

47 
64 
70 

47 

64 
83 
91 
70 

Layover First Pick-up 1 47 64 70 83/91 

Existing Bus 
Operations 
Better Bus Project
changes: 
• Route CT1 
eliminated in 
September 

• Route 64 to change 
to Kendall 
Square/MIT
terminus all-day in 
December 
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Bus ops toolbox 
item 1: distribute bus 
layover locations 
• Buses park 5-10 minutes to give drivers
a break and have a buffer between the 
end of one trip and the start of the next 

• Removing layovers from the busway
simplifies operations and creates space 

• Layover need to be: 
• Designed so that buses can pass and 
get around each other for independent 
operations 

• Close to facilities and services for drivers 
• Out of the way of other traffic and 
operations Working Group #7, October 22, 2019 Slide 45 
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Potential impacts at 
layover locations 

• Noise from buses 

• May require changes to curb lines or
parking regulations 
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Potential 
Magazine 
Street bus 
layover space 
Any changes would 
require community
and rider input 

Estimated bus 
layover location 
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Potential River 
Street bus 
layover space 
Any changes  would 
require community 
and rider input 

Sidewalk width 
consistent with 
River Street 

Estimated bus 
layover location 
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Bus ops toolbox 
item 2: bus route 
changes 
• Bus routing impacts how much space is
needed for bus operations in the area 

• Subtle alterations to routes can result in 
improvements or expansion to the public
space, including bus stop zones: 

• The MBTA prefers route changes that: 
• Include bus stops that are accessible to 
people with disabilities 

• Are as fast or faster than current routes 
• Have stops that optimize potential
transfers (bus-to-bus or bus-to-subway) 
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Potential impacts
from bus route 
changes 
• Bus-to-subway or bus-to-bus transfer
connections distances or times could 
decrease or increase 

• New stop locations can be impactful to 
abutters 

• Some streets may see buses that
haven’t had them before 
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47 

64 
83 
91 
70 

Layover First Pick-up 1 47 64 70 83/91 

Existing Bus 
Operations 
Better Bus Project
changes: 
• Route CT1 
eliminated in 
September 

• Route 64 to change 
to Kendall 
Square/MIT
terminus all-day in 
December 
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47 
64 
70 

New 47 
Stop? 

Shorter 
Route? 

Layover First Pick-up 47 Red Line Elevators 
T 

T 

T 

Options 
to 

layover 
47 on 
Green 

New last 
stop for 47 

47 
64 
70 

Example:
Potential 47 
Route Change 
• Slightly longer
distance to Red Line 
from new stop 

• Any changes would 
require further
community and rider
input 
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Now, let’s  overlay the 
the choice of whether  
or not to change the 
route of the Route 47 
Bus with… 
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Magazine Street Layover River Street Layover 

…the choice of where 
to layover the 83 and 
91 buses, so that we 
can visualize…. 
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47 47 

47 
47 

…what these 
changes together can 
make possible for the 
plaza. 

47 

Shape of New
Plaza 

47 Bus Route 
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  Observed uses of the plaza (simplified) 



 

 

Potential uses of plaza with busway 
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 Potential uses of plaza w/o busway 
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  Observed uses of the busway 



 

 

Potential uses of plaza with busway 
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Potential uses of  plaza w/o busway 
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Challenges at Green 
Street Intersection 
• Vehicles often block Green Street 
traffic because there is minimal room to 
wait on Green Street between 
Magazine and River Streets 

• Stop sign at Magazine Street often 
ignored 

• Competition between buses, shuttles,
delivery trucks, and motor vehicles for
the same small space 

• Difficult right hand turn from Green 
Street to River Street for large vehicles 
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Optional toolbox item:
New  Green Street bus/bike way 

• A variety of conflicts at
Green Street are causing 
traffic congestion 

• A short bus/bike way
(open to bikes too) could 
alleviate vehicular conflicts 
and improve bus
operations. 

• Traffic circulation impacts
would be studied 

• Increased public space is
possible with or without a 
Green Street bus/bike way 
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Western Avenue 

Any changes 
would require 

community input 

Diverted 
traffic 



    
   

  

  

  

    

  
 

 

 

 Impacts of
potential Green 
Street Bus/bike 
way 
• New traffic signals at
Franklin Street at River 
Street and at Western 
Avenue 

• Two-way Franklin Street
(between Magazine 
Street and Western 
Avenue only) 

• May or may not involve 
parking impacts 

• Any changes would 
require community and 
rider input 
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Discussion 
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Next Steps 
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Complete and Share 
the Pre-Construction 
Survey!! 
• Still live at 
cambridgema.gov/riverstreet! 

• Will become the “before” survey for the 
River Street Reconstruction 

• When the post-construction survey is
complete, the two will help the City
evaluate the project 

• Please help us distribute to your
neighbors! 
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Next Meeting 

• Public Meeting #2: Tuesday, November 19, Location TBD 
• Corridor Concept Design Introduction 
• Public Feedback 
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CAMBRIDGE Community Development Calendar ProJects Publ1cat1ons. forms Contact us cambndgema.gov 

lii!IBllllilllll Text Size: " A A Enter keyword(s) Q. 

COMMUNITY DEVELOPMENT DEPARTMENT 
344 Broodwoy 

COD > Projects > River Street Reconstruction 

CLIMATE 
& ENERGY 

River Street Reconstruction 

ECONOMIC 
DEVELOPMENT 

FACTS 
&MAPS HOUSING 

Take our survey and tell us how River Street works for you today! 

PARKS& 
PLAYGROUNDS 

PLANNING& 
URBAN DESIGN 

The River St reet Reconstruction proj ect will upgrade the sanita ry sewer, stormwater an d water subsurface infrastructure 

while developing a new su rface des ign for River Street, t he bu s term ina l area at River and Magazine St reet s near Cent ral 

Square. and Carl Barron Plaza. The project aims to create a streetscape design that meets the needs of al l the various 

users and in a way that engages the local community, cont ributes to overall enhancement of the ne ighborhood, and 

meets the City's goals related to infrast ructure. transportation, and urban design. 

The conc urrent design of Carl Barron Plaza, t he significant open space at t he heart of Cent ral Square will include 

consideration of public art, fixed and/or unfixed fu rniture, access, plantings, and lan dscaping. The design must also 

cons ider t he co mplexity of t ransportat ion needs related to the bus bays adjacent to the Plaza and people moving 

through the p laza. 

The community outreach an d design processes will occur throughout 2019 and into early 2020. Construction is 

anticipated to beg in in Spring 2020. 

Click here to sign up for email updates on this project. 

Click here to provide general comments and feedback. 

The Public Input Map is now closed, but you can ,til l access it through t he link to see whatinput was provided on issues and 

opportu nit ies along River Street and in Ca rl Barron Plaza. Soon \'ii'e will be post ing a survey to understand how yo u use River 5 reet today so 

that we can use t hat input in the design and also compare to a similar survey after t he construction is complete. 

- I Sched ule II Descript ion 11 Community Process 11 Documents 11 Car l Barro n Plaza I 
~ 

September 2019 

TRANSPORTATION 

Quick Links 

ZONING& 
DEVELOPMENT 

I'd like to learn more about .. . 

I Select a Topic 

Neighborhood o r Square 

I Select One 

Current Projects .. . 

I Select One 

~ CDD@344 

~ / 
'·~-·~-··-·#-

Click the Map to 

Explore Cambridge 

A 5-STARCommunity 

and National Leader in 
Sustainability 

Cambridgema.gov/RiverStreet 
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THANK YOU! 
riverstreet@cambridgema.gov 
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