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About Griffin &
Strong, PC

We are a law and public policy consulting firm
based in Atlanta, GA specializing in:

o Disparity Research

o Contract Compliance

o Supplier Diversity Implementation

What Makes Us Unique

We are a firm with more than 30 years
of experience 1n disparity studies, in
which no study has ever been

challenged oroverturned in court.
Our team includes:

o5 Juris Doctors

o2 PhD Economists

oPhD in Social Psychology

o PhD in Anthropology




What Is a Disparity

Study?

A DISPARITY STUDY Is an objective research tool
that determines whether there are disparities in a
governmental agency’'s procurement activities of
certain groups. It further determines if those
disparities are statistically significant and likely
caused by the race and gender status of firm

owners.




What Is a Disparity

Study?

The findings of the disparity study will result in
recommendations by the study team to remedy
any disparities found.

The recommendations, if accepted,

are intended to be implemented as policy.




The Purpose of Disparity Studies | The Legal
Approach

Disparity Studies Form the Factual Basis for Remedial Contracting
Programs

e City of Richmond v.J.A. Croson Co.,
0488 U.S. 469 (1989)

e Adarand Constructors. Inc. v. Pena,

o515 U.S. 200 (1995)

*Strict Scrutiny for race-based programs (Intermediate for gender-based programs)
*Musthave a factualbasis m evidence

*Methodology dictated by Case Law

*Must have a narrowly tailored remedy (to avoid over- or under-mclusion)




Methodology &
Approach

—



= i o ey ol

Legal Analysi N .
cgal Analysis I Availability Analysis

Policy Review
‘ Disparity Analysis

Collect and Clean

Private Sector Analysis
Data ‘ Y

Anecdotal Evidence

Relevant Market Collection and Analysis

Analysis

Final Report with Findings

Utilization and and Recommendations

Threshold Analysis



Policy Review

he policy review consists of a thorough analysis of the City's
written purchasing policies with staff interviews:

Do policies, as Are the Isthere a discrepancy What policies can
written,Present policies in policy as written be modified to
a barrier to understood by and policy as promote
MWBE and VBE sta ff? implemented? inclusion?

firm s?
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Relevaniﬁ Market Analysis
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I Analysis that establishes the market being studied by:

1) Geography:

o Analyze by location to determine the geographical location of at least 75%
of award dollars are spent in each of the major procurement categories.

o Only firms in the geographic relevant market will be included in the Study.

2) Product:

o Determine the products and services procured by the City and by the City's
prime vendors.

o Only firms providing these products and services will be included in the Study.
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o Details the level of contracting
by award interval

o Determines If contract sizing is
an issue and any opportunities fo
small businesses

=0 Threshold Analysis
sl g - - =

o Data is measured for both prime
and subcontractors
o Disaggregated by year, work
category, then race/gender/ethnic
status
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AVAILABILITY
ANALYSIS

[ : 'H -
i - l - - ‘- F. x -
b -
L L. .
" S
i ..-‘!'IL I"..“I"-
il LT S
e e
= LT E=o
-
ET 4
=dddgas !f‘l' ::f"_* -
e el

RIFFING,
CE STRONG rc

ATTORNFEYS ANTY PHRITC POIICY CONSIHITTANTS



i Ly ,
B A A R

DISPARITY
ANALYSIS



L ¥ 1
~ L SRl
"~
i 1 - d 2
1 Y -
| 1 ] il
i

-y,

2 1lq. it g s g OB i~ _=—an. | = =
!I ! TIF '. .: g o L2 L - ‘ l.'. ‘ ” | 3 - B f""‘.--.
] IF f’ r e W Ire . Ty ' R Al P

T
- T

Private-Sector
Analysis

CB GRIFF]N&
STRONG rc



Where You are Needed!
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Findings and

Recommendations




STUDY'S PROJECTED TIMELINE

SPRING 2022 SUMMER '22 FALL '22 WINTER '22-'23
olnitiation Phase oInformational Meeting oSurvey Completed oQuantitative Data

(Finalized Workplan oLaunching Website oBegin Conduction of Analyses Completed
Data Assessment & Kick oQuantitative Data Collection Quantitative Data oDraft Report
off Meetings, Data oStart of Anecdotal Interview Analyses oCounty Review and
Coll : D| Collection (Finish by Mid- oAnecdotal Data Final Report (Jan 2023)

ollection Plan) September) : :

Analysis oPresentation (Feb 2023)

oCase Law Review oLaunch Online Survey

oPolicy Review oData Analysis Preparation
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CONNECT WITH US

TWITTER WEBSITE | 3~ ’

@GriffinStrong WWW. gspclqw cott ﬁ
;1
2 . ,.;Lli,b-lw m%

—To find out about Public Hearings and other Study information, check out the ! -—"'"“

City of Cambrldge Study Web site: h""':'?’::
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