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Project Limits Expanded







History of River

Street




River Street

from Central Square
to
Memorial Drive

Cambridge Historical
Commission

February 26, 2019
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Central Square, 1854












Cambridge Chronicle
Nov. 7, 1968









Central Square, 2014




































Project Limits — Hoyt Field and Riverside Press Park



















































Review of input &

emerging themes




Summary of Themes We Heard

» Safety / Calm
* Accessibllity
» Public space enhancements

e Supporting businesses
« Efficient transportation

i RiverStreet
Reconstruction
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Safety & Calm
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Accessibility
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Public Space Enhancements




Supporting Businesses




Efficient Transportation




Sample Envision Cambridge
Citywide Goals

CLIMATE AND ENVIRONMENT ECONOMIC DEVELOPMENT

* Climate Change Preparedness: Protect the « Great Commercial Districts: Preserve and
lives and livelihoods of the Cambridge enhance the distinctive character of Cambridge’s
community from the impacts of climate change commercial districts, especially its major squares

and mixed-use corridors
COMMUNITY WELLBEING

MOBILITY
« Sense of Belonging: Strengthen our social S o
connections and provide a safe and welcoming ¢ Reliability and Efficiency: Ensure people and
community goods can reliably move within Cambridge and
around the region, and encourage space-
URBAN FORM efficient transportation choices like walking,
biking, transit, and carpooling.

* Open Space: Create a connected network of

high-quality open spaces that links all « Safe and Active Transportation: Eliminate
residents to local and regional natural assets, traffic fatalities and serious injuries while
provides a range of activities and experiences, encouraging active living and improving comfort
IS inclusive of all people, and encourages for people of all ages and abilities

social connections

Working Group 2, February 26, 2019 Slide 64



EXiIsting

Conditions
Progress




River Street is a.....

e Infrastructure spine and
e Regional roadway and

* Neighborhood street and
 Retall district and
 Place to be and

e Front yard.

a River Street
Reconstruction

Working Group 2, February 26, 2019 - Slide 66



River Street Bounded by Water (1880)



Existing Sewer/Stormwater -- West
\ e

Legend

Stormwater =——— :
Sewer ——  ® Separate combined sewer systems

Combined Sewer ——— o Reduce flooding

MWRA SeWel  m———) :
100 Year Precipitation Flood | ¢ Investigate and upgrade where needed

| imits — Present Dav Conditions Working Group 2, February 26, 2019 - Slide 68




1889 Blackstone Street Sewer



Stormwater Catchment Ar
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' 100-Year Precipitation
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Ponding

River Street
Reconstruction
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Water Quality Issue:
Existing Catch Basins Lack Sumps
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1889 River Street Sewer



Water Supply System -- West
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Gas & Electric
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Roadway Damage

RiverStreet
Reconstruction
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Sidewalk Damage

RiverStreet
Reconstruction
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Brick Damage & Empty Tree Pits



Tree Roots Lifting Sidewalks

>



EXisting Street Lighting
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Regional Context

Volpe Redevelopment

Kendall Square Growth
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Bicycle Level of Comfort

People have varying levels of tolerance for traffic stress created by volume,
speed, proximity of adjacent traffic and on-street parking.

This can be measured as a "Bicycle Level of Comfort” (BLC)
« An all-ages and ability network has BLC of 1 or 2

e Facilities with BLC 1 or 2 are generally safest
 River Street is currently BLC 3 or worse
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Transit Operations

>

Street
segments
recorded with
the most bus
delay and
reliability
Issues in the
City

Each end of the corridor
experiences the most bus delay
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Transit Ridership@ — River Street

Western @ Putnam Weste Howard Western @ Kinnaird

Fewer riders

use stops on

River Street,
but bus routes

carry almost
3,000 daily

riders through
the corridor

River @ Pleasant

River Opp Blackstone River @ Fairmont River @ Kelly Working Group 2, February 26, 2019 - Slide 103



Curbside Space - Flexible Toolbox

Access for
commerce

Access for
People

Activation

Greening

Mobility

Storage (less
than 24-hour)

Goods and services
reach their customers

Arrivals, transfers
between modes

Offers vibrant social
spaces

Enhances aesthetics and
environmental health

Moves People & Goods

Provides storage for
vehicles and equipment

Commercial vehicle loading, truck loading

Bus stops, bike parking, curb bumpouts, pick up/drop off, short-
term parking, taxi zones

Food truck parking, seating, parklets and streateries, public art,
street festivals

Plantings, rain gardens, bio-swales, green infrastructure

Sidewalks, bus lanes, bike lanes, travel lanes, turning lanes

Bus layover, private vehicle parking, reserved spaces (police,
govt., etc), construction needs.

Working Group 2, February 26, 2019 - Slide 104



Existing Curbside Uses

Parking

Bus Stop Bike Lane Loading Zone

Diverse uses compete
for curbside space
Tow Zone
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Carl Barron

Process Preview




Goals
CARL BARRON CHARRETTE

Develop understanding of the existing conditions of Carl Barron Plaza and surrounding
areas--its assets and challenges, and the opportunities associated with the plaza.

Ensure that the community understands the overall process
Hear the community’s thoughts, ideas and concerns about the future of Carl Barron Plaza.
Gather ideas for programming and physical improvements to the plaza.

Collaborate with community organizations and local businesses on proposed changes to the
space, and its programming and management in the short and long term.
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Existing Conditions (March - April)
CARL BARRON CHARRETTE

Activity Mapping: To understand how people are interacting with the space in its current
form.

Stakeholder Interviews and Interest Groups: To dive deeper into key assets and
challenges associated with the space we will interview individuals and interest groups,

including (but not limited to)
o Business owners

e Youth Groups

e Cultural Organizations

o Local advocates

e Building managers

e Service providers
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Phase | (May TBD)
CARL BARRON CHARRETTE: OPEN HOUSE

An interactive exhibit inside or outside for the public and invitees with three key elements:

Information Sharing: 2-3 Boards and materials about ‘why are we here and what is the
goal of the River Street/Carl Barron Plaza project?’ Key information re. River Street.

Reporting Back: 2 -3 Boards summarizing the information gathered thus far on existing
conditions at Carl Barron Plaza with the help of diagrams and key statistics.

Soliciting Input: 2-3 broad activities to gauge people’s perception of the current space and
their needs.

+ Games and food trucks
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Phase Il (Thurs. June 20 and Sat. June 22)
CARL BARRON CHARRETTE

A multi-day charrette to generate ideas for the space led by Project for Public Spaces -
Placemaking Workshop: typical agenda includes

e Introductions (if less than 40)
e Overview of the workshop and introduction to placemaking presentation
e Breakout Groups
o On-site Place Game
o Brainstorm
o Report back
e Closeout and next steps
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Phase Il (Sun., June 23?)
CARL BARRON CHARRETTE

Outdoor Day of engagement: To (quickly) solicit input from people in the space who
may not be available for the full workshop. Sample questions:

What types of uses would encourage you to spend time in the space?

What types of public amenities will make this space more usable for you and your family/friends?

One thing you love about the space?

One thing you would like to see improved?

Additional Interviews and Interest Groups
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Questions and

Comments?




Next Steps




Project Wikimap

Where do you see issues and

River Street

opportunities for change on River Street?

ADD ASMANY POINTS AS YOU WOULD LIKE
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Project Wikimap e

INSTRUCTIONS

The City of Cambridge wants your input to help begin the process of redesigning
River Street. Writing your comments on this map will let the City’s project team know
what you see as issues and opportunities along River Street and in Carl Barron Plaza
(at the cormer of River Street and Massachusetts Ave in Central Square). For more
information on the River Street Reconstruction and the ways the City is engaging
people, please visit cambridgema.gov/riversireet

1. Enter your email below and click “Continue to Map.” (You may also
“Continue as Guest.”)

. Enter your ZIF code.

. Click “Add Points” in the purple menu bar above and then select they point type
that best matches your comment.

. Click on the map where you want your comment to appear.

. Type in your comment (this is required), and click on “Submit.”

. Add as many points as you like by repeating steps 3 to 5.

L A

Oy N

NOTE: You may also click on an existing point to add a comment and/or
agree/disagree.

Use your email address to login and make comments, and to receive project notifications.
Email Address Continue To Map

Continue as Guest (no email necessary)
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Project Wikimap




Comment Form Live



Comment Form Live



Comment Form Live



Upcoming Public Meeting

Tuesday, March 26

Possible agenda topics:
* Brief presentation on project scope, schedule, policies, themes
* Displays of existing conditions data

 Collect public input on likes/dislikes, existing conditions,
themes/goals



Next Working Group Meeting

Tuesday, April 23

Possible agenda topics:

 Public input and goals

« Most critical challenges in existing conditions
 Toolbox of design options

« Update on Carl Barron Plaza charrette process
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