
 

​​CITY OF CAMBRIDGE CLIMATE COMMITTEE   

​SEPTEMBER 11, 2025 | 6:00 – 8:00 P.M.  
​CAMBRIDGE SENIOR CENTER, 806 MASS AVE. & VIRTUAL (ZOOM LINK)​  

 

​​​AGENDA  
 
Time​ ​ Topic​ ​ ​ ​ ​ ​ Facilitator 
6:00 - 6:05​ Overview of Agenda​ ​ ​ ​ Steven Nutter, Chair 
​
6:05 - 6:20​ Standing Speed Introductions​ ​ Joel Nogic, Vice Chair​ 

Two rounds of small group standing introductions, 2 minutes each.  Each group 
will have the City Manager or one department head, plus 1-2 CCC members.  
 

6:20 - 6:35​ Committee and Department Introductions​ ​ ​ ​  
●​ CCC: Name, neighborhood, how long on CCC, one other group affiliation 
●​ Dept: Name, department, role, how long working for City 

​
6:35 - 6:45 ​ City Manager Remarks​ ​ ​  
​  
6:45 - 7:30 ​ Department Share Outs​ ​ ​ Steven Nutter 

​
Each Department Head will have around 4 minutes to speak about their work on 
our shared climate goals: 

●​ Reduce greenhouse gas emissions through the Net Zero Action Plan or 
other means 

●​ Increase climate resilience 
●​ Engage and educate everyone (residents, workers, students, etc.) on 

climate issues and solutions 
●​ Integrate and achieve equity in the above 

 
In their remarks, they will share at least one success and at least one challenge 
for your department around one or more of these goals. 

 
Their answers could include one or both of the following: 

●​ Something they’ve learned from a climate initiative their department has 
taken, even if it didn’t go as planned. 

●​ How has their department collaborated with other city departments, 
including the Office of Sustainability and the Climate Committee, and/or 
Cambridge institutions/organizations to achieve these goals? What 
partnerships could be useful in the future? 

 
7:30 - 7:55​ Open discussion​ ​ ​ ​ Joel Nogic 
 
7:55 - 8:00​ Public Comment​ ​ ​ ​ Steven Nutter 

https://cambridgema.zoom.us/j/83147187015

