
City of Cambridge Committee on Public Planting 
Meeting Minutes – 10 September 2025 - 5:30-7pm 
Virtual Meeting via Zoom 
 
Attendance (* indicates virtual attendance) 
CPP Members: Ahron Lerman*, Cindy Carpenter, Chantal Eide, Cynthia Smith, Gretchen 
Friesinger, Ray Fahrner, Robb Johnson, Sara Cohen*, Sophia Emperador, Tracey Orr*, 
Christina Mann, Paola Massari, Eva Tine, Tenley Ransom, Rob Vandenabelle, Carrie Burke 

DPW/City of Cambridge: Abby Bentley*, David Lefcourt, Andrew Putnam, Courtney Kirk, Kristen 
Kelleher 

Guests & members of the public: none 
 
Meeting notes submitted by: Chantal Eide  
------------------------------------------------------------------------------------------------------------------------------ 
 
Agenda Items: 
 

1.​ New CPP members: 
a.​ New CPP members were introduced and all members went around the room 

introducing themselves. 
2.​ Review previous meeting minutes: 

a.​ May 2025 minutes were approved 
b.​ June 2025 minutes were approved 
c.​ July 2025 minutes were approved  

3.​ Updates from Urban Forest team (Abby, David, Andrew & Kirsten) - 15 min. 
a.​ Updates on 2025 tree planting goals and progress to date, on Cambridge and 

DCR land (Abby) 
i.​ This spring, 556 trees were planted, 120 of which were on DCR land. The 

city will maintain, water, and prune the DCR trees for 5 years at which 
time they will become DCR’s responsibility. 

ii.​ For Fall planting, we are looking for planting sites. Right now there are 
211 locations.  

iii.​ Cambridge Parkway was considered as a site but DCR did not approve 
because our requested tree well sizes were too big. 

iv.​ Abby showed a map of where the DCR trees were planted. Some were 
along Alewife Brook Parkway near the Whole Foods. 

b.​ Update on goals and progress to date for Forest Friends newsletter subscribers 
and trees adopted (Kristen) 

i.​ Kristen has done some work on the website. 
ii.​ We have over 1000 Forest Friend newsletter subscribers. 

4.​ Urban Forest Master Plan 5 year review Andrew) - 30 min. 
a.​ Consultant for the project 

i.​ Reed Hildebrand is the consultant for the project  
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b.​ Brief overview, overall project scope and timeline 
i.​ They’ll be looking at the state of the urban forest, at risks to the urban 

forest, and at targets for the urban forest. 
ii.​ The 5 year update will describe the current conditions, assess 

recommendations, and evaluate areas for improvement. 
iii.​ They’ll look at any successes from the last 5 years, challenges, and what 

is seen as potential. What strategies are effective for stemming loss and 
growing canopy for the last 5 years. 

iv.​ Some preliminary results from UVM are that there has been 5% growth 
since 2020. 

v.​ There will be two meetings with CPP. CPP will play the role of the task 
force. 

c.​ CPP inputs - when, kinds of inputs requested 
5.​ Monday 27 October at 11am there will be a meeting of the Health and Environment 

subcommittee. 
6.​ Updates from CDD - none 
7.​ Other business & announcements - 5 min. 

a.​ Danehy Park Family Day - September 20 (rain date September 27) 
 
The meeting was adjourned at approximately 7pm. 
 
………………………………………… 
 
Items for further/future discussion: (topics tabled for this month or proposed for next month) 

●​ We very much look forward to Reed Hildebrand’s presentation next month. 
 
Action items: (describe item, identify person responsible and time frame) 

●​ All committee members should familiarize themselves with the Urban Forestry Master 
Plan Technical Report. 

 
Public comments: none 
 
………………………………………… 
 
Next meeting: Our next Zoom meeting will be held on 8 October 2025 at 5:30pm and will be 
advertised to the public in advance. 
 
Attachment: 

1.​ Presentation on the history of the Urban Forest Master Plan, given by Andrew Putnam 
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Cambridge Urban Forest Master Plan 5 Year Update

September 27th, 2025
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Agenda:

• Urban Forest Master Plan (UFMP) Background
• Timeline & Goals of UFMP 5 Year Update
• 2018 to 2024 Progress & Reported Canopy Coverage
• 2024 Canopy Report
• Questions / Comments
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Agenda:

• Urban Forest Master Plan (UFMP) Background
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Urban Forest Master Plan  
Background & Process 
Overview
• Builds on the findings of the Cambridge Climate Change 

Vulnerability Assessment (CCVA) and helps support the goals 
of the Climate Change Preparedness and Resilience (CCPR) 
study

• Recognizes the capacity of the urban forest to realize the Core 
Values from Envision Cambridge

▪ Livability & Diversity 
▪ Equity 
▪ Economic Opportunity
▪ Sustainability & Resilience 
▪ Community Health and Wellbeing 
▪ Learning
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Urban Forest Master Plan  
Background & Process 
Overview
• Task Force of 18 private citizens representing residents of 

Cambridge, subject experts, local institutions, and business 
groups met 11 times during 2018 and 2019.

• Documented the State of the Urban Forest
• Evaluated Risks to the Urban Forest, including factors 

contributing to canopy loss 
• Set Targets, Prioritization, and Action Steps

• Developed a Technical Report to advise stakeholders on data-
driven solutions for preserving and expanding the urban forest 
and achieving goals.
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The rate of 
canopy loss 
meant inaction 
would result in 
10-15% 
canopy 
coverage by 
2050
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Urban Forest Master Plan  
Key 
Findings

• Inaction would result in 
only 10-15% canopy 
cover by 2050

• Canopy cover was not 
equitable

• Majority of canopy loss 
had been occurring on 
smaller residential lots
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Agenda:

• Timeline & Goals of UFMP 5 Year Update
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Agenda:

• 2018 to 2024 Progress & Reported Canopy Coverage
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Urban Forest Master Plan  
Reported Canopy Coverage
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Tree Canopy Report 
Improved Techniques

• LiDAR imaging, processing techniques 
and resolution continue to improve

 
• Harmonized flyover data provides 

accurate results for tracking change in 
canopy coverage
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Urban Forest Master Plan  
Goals & Strategy Matrix



22

Mitigation paid into Tree Fund since the 
TPO amendment in 2019 to July 1st, 2025:
$2,416,244.11

POLICY RECOMMENDATION 
NEEDING IMPROVEMENT: 
Establish a Tree Trust

Update the Tree Protection Ordinance
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DESIGN SUCCESS:
Diversify species and planting 
strategies

DESIGN RECOMMENDATION 
NEEDING IMPROVEMENT:
Reduce the roadway to increase tree 
planting locations
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CITY TREE DATABASE - PLANTING PRACTICES:

After two years, ball and burlapped trees on average 
had a survival rate of 89% (n= 2763). 
Bareroot trees had a survival rate of 80% (n=1175).

PRACTICE SUCCESS
Expand Planting Practices

PRACTICE RECOMMENDATION 
NEEDING IMPROVEMENT:
Treat private trees for Emerald Ash 
Borer
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OUTREACH SUCCESS
Create Newsletter

The Forest Friends monthly 
newsletter was recommended at 
the 2023 Health & Environment 
Subcommittee.

Currently 1,167 subscribers 

OUTREACH RECOMMENDATION 
NEEDING IMPROVEMENT:
Support citizen science projects
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Agenda:

• 2024 Canopy Report
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Cambridge Urban Forest Master Plan 5 Year 
UpdateOctober 27th, 2025

Questions / Comments?
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