
 

 
Coordinating Council for Children, Youth and Families 

May 4, 2017 Meeting Minutes 
5:15 p.m. – 7:15 p.m. 344 Broadway 

Summary of Conversation Topics 

• Education Redesign Lab and By All Means Project (Harvard) 

• Cambridge Youth Council  

• Find It Updates 

Next Steps 

The group identified the following next steps (or commitments) during the meeting: 

What Who By When 

2017-2018 Meetings 
o Optional Summer Meeting (TBD) 

o September (TBD) 

o Thursday, October 19th    

o Thursday, November 16th    

o Thursday, January 18th  

o Thursday, February 15th    

o Thursday, March 15th     

o Thursday, May 3rd  

 All Family Policy 
Council members 
and affiliates 

 
 

Present:  

Hector Acevedo, Tina Alu, Manikka Bowman, Lace Campbell, Tony Clark, Jan Devereux, Luba 
Feigenberg, Michelle Godfrey, Liz Hill, Brent Larrabee, Matt Nelson, Rihana Oumer, Ellen 
Semonoff, Nancy Tauber, Alanna Mallon, Kim Goldstein, Rabeya Akther, Michelle Lower, David 
Kale, Bridget Rodriguez, Mike Johnston Matt Nelson, Rihana Oumer, Lori Likis, Lei-Anne Ellis, 
Karen Brown, Carolyn Turk, Sue Walsh, Susan Richards, Khari Milner, Dewayne Green, Jack 
Kiryk, Rosa Munson Blatt, Miles Toussaint, Marly Ciccolo, Naia Aubourg, Makayla Durant, Elaina 
Wolfson, Annie Leavitt, Matt Dunkel, Will Reed, Paul Reville, Jen Baily, Maryann McDonald, 
Kelly Royds, 
 
Co-Chairs: Mayor Simmons and Neal Michaels  

➢ Co-Chairs Mayor E. Denise Simmons and Neal Michaels both were unable to attend 
meeting.  Ordinance states that the longest serving member who is not a City Employee 
chairs – Tina Alu chaired the meeting. 

 
 



Executive Director: Nancy Tauber 
Content Manager: Mike Payack 

 

Socialize, Network and Eat 

5:15 pm – 5:30 pm 

5:30 Call to Order: 

➢ Presentation: Education Redesign Lab and By All Means (Bridget Rodriguez and Paul 
Reville) Details below. 

o Children only spend 20% of their waking hours in school between Kindergarten 
and High School graduation 

o Summer slide for low-income students 
o 50% of students in our schools nationwide are low-income and/or members of 

minority groups 
o Desired Outcome = “All means all” 
o The right goal, but have we used the right strategies?  Did we develop the wrong 

delivery system?  Schools still look today as they did in the early 20th century 
when schools were designed to prepare industrial workers. 

▪ “One size fits all” education does not work 
▪ Insufficient time in schools 
▪ Current system doesn’t address the impact of poverty 

o New Vision 
▪ Employable in 21st century job that can support a family 
▪ Informed citizens 
▪ Become heads of families 
▪ Become lifelong learners and fulfilled people 

o Primary Focus Areas / Design Principles 
▪ Personalize Learning 

• Current educational system - Hospital metaphor:  Provide the 
same treatment to all patients regardless of ailment.   

▪ Integrate services 
▪ Out-of-School Learning 

o Mission and Philosophy 

• By All Means Initiative  
o Salem, Somerville, Newton, Oakland, Providence, Louisville 

▪ Helping them create “Children’s Cabinets” 
o Cities are:  

▪ Meeting regularly 
▪ Identifying targeted points of entry 
▪ Preliminary strategy development  
▪ Data Gathering 
▪ Identifying success indicators 
▪ Enlisting broader-based support 



▪ Searching for financial resources 
▪ Developing Communications Strategies 

o Case study:  Providence 
▪ Three focus areas 

• Summer learning loss 

• Personalization via increased technology and teacher training 

• Increasing Social-Emotional learning supports and opportunities 
▪ Bridget discussed challenges and resources 

o Lessons learned 
▪ Mayoral leadership 
▪ Front Burner 
▪ Defining success 
▪ Cabinets 
▪ Time for deliberation 
▪ Data support 
▪ Community engagement 
▪ Money matters 
▪ Partnership/capacity 

o Challenges 
▪ Sustainability – leadership changes 
▪ Expanding capacity – staffing 
▪ Financing 
▪ Data systems & personalization 
▪ Restructuring silos 
▪ Systems not programs 

• Q&A 
o What would an ideal school system look like? 

▪ PR:  You’d have to go way beyond the school.  Envision it looking like a 
big network or resources, not the school taking care of everything.  
Curator of OST activities within schools.  Budgetary commitment to fund 
OST activities.  School at center of the web, but not the entity charged 
with the responsibility of fulfilling all needs.  Children’s Cabinet model 
shares responsibility between all community leadership. 

o We live in individualistic society.  How do we get to the place of “it takes a 
village” attitude? 

▪ PR:  Ethical or moral appeal won’t capture national mood right now.  
More practical answer.  Nationally, people are focused on jobs and 
economic prosperity.  Use this as motivation/argument for education 
reform.  Political leaders have fled the “education space.”   

o Cambridge Housing Authority can keep OST programs running because CHA is a 
deregulated housing authority (HUD doesn’t regulate).  Curious if housing 
authorities are involved in Children’s Cabinet cities. 

▪ PR:  It would be interesting to know what housing authority regulations 
get in the way of housing authority-education system collaboration.  



Medicaid regulations that get in the way of clinics in the school.  May be 
timely as we have a federal administration interested in deregulation. 

o Do any of these cities have education foundations? 
▪ BR:  Salem, Oakland, Louisville.  Role of philanthropy can be powerful.  

Trying to connect to national organizations too. 
▪ PR:  These organizations can be extra effective if they are not only 

philanthropic organizations, but organizations for community organizing.   
 

➢ Adoption of Minutes (March 16, 2017 meeting)  
o Alanna Mallon moved to adopt the minutes from the March 16, 2017 meeting of 

the Family Policy Council 
▪ Michelle Godfrey seconded motion 

o Motion passes—minutes adopted 
➢ Public Comment  

o None 
➢ Announcements  

o Schedule for next year is below. The only month that has a conflict is September. 
We will send out a doodle poll to the group.  

o We will continue to change the May meeting to the 1st Thursday instead of 3rd  
o Lace Campbell announced that the CYC is accepting applications for new 

members next year 
o Many CYC members are graduating and we want to recognize their great work  

▪ Makayla Durant 
▪ Mari Gashaw – also member of FPC 
▪ Dewayne Green – co chair of CYC 
▪ Jack Kiryk – also member of FPC 
▪ Kester Messan Hilla – Co chair 
▪ Rosa Munson Blatt 
▪ Rihana Oumer – both Co chair and FPC member 
▪ Miles Toussaint 

Next year Elaina Wolfson will be a member of the Family Policy Council, and Naia 
Aubourg, Rory Millar and Marly Ciccolo will be CYC co-chairs. 

 
➢ Cambridge Youth Council Update 

o Books for success! 
▪ Free library of standardize testing prep books at the College and Career 

Center at CRLS 
o FAFSA Scholarship Workshops 
o Raw Perspectives Facebook project 
o Advocating amending the AV10 Policy 
o New leveling up policy 
o Washington, DC trip 

o Museum of Natural History 
o Museum of African American History 



o Get Out (movie) 
o Youth talent show 
o Wifi Problem Solving Exercise 

 
➢ Find It Update 

o Launch – 140 attended the launch party at Google on April 26th 
o Organizations on Find It – 201 
o Social Media – 250 likes on Facebook 
o Find It Training – over 200 people trained; we are getting more requests – 

library, police 
o It’s working – 2 anecdotes, but we have more – Violete Preschool is receiving 

appliations from families who found them on Find it. Outreach worker told 
Hector Find It is making her job so much easier. 

o We will keep you posted over the summer… 
 
 

 
➢ 2017-18 Family Policy Council Meetings: 

Optional Summer Meeting TBD 
September TBD – Thursday September 7th or Wednesday September 27th 
October 19th   November 16th   January 18th  
February 15th   March  15th    May 3rd  

 
7:15pm 

➢ Adjourn 
o Tony Clark moved to adjourn the May 4, 2017 meeting of the Family Policy 

Council 
▪ Alanna Mallon seconded motion 

o Motion passes—meeting adjourned 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 
 

 



 

 



 



 

 



 

 



 

 



 


