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FY22 Budget Key Initiatives

Affordable Housing
$32 Million in FY22*

Affordable housing remains one of the City’s
highest priorities. As part of the FY22 Budget,
the City has committed 25% of building permit
and other department revenue ($5.8 million) in
capital funding to the Affordable Housing Trust.
In addition, $12.5 million of property tax revenue
will be used to provide funding to the Affordable
Housing Trust. These funds will supplement
anticipated FY22 Community Preservation Act
(CPA) funds of $13.6 million* to provide a total
of $32 million of direct funding for affordable
housing. This is an increase of $4.7 million

from FY21.

Through FY21, the City appropriated over $246
million to affordable housing initiatives, helping
preserve or create more than 3,095 affordable
units to date. The City will continue to support
this effort through zoning tools that promote
affordable housing, by providing access to
affordable rental housing, and by providing
homeownership education, counseling,

and homebuyer financial assistance.

Building New Affordable Housing

The City continues to use funds appropriated to
the Affordable Housing Trust to expand a pipeline
of new affordable housing throughout Cambridge.
The adoption of the Affordable Housing Overlay
Zoning Ordinance in FY21 will assist several

Continued on Page 2
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In April, | was pleased

to submit to the City

Council my proposed

FY22 Operating Budget

of $748,220,690 and

Capital Budget of $83,910,865. Since COVID-19
emerged in our community, the City’s priority
has been to mitigate the virus’s spread and
provide critical services to our most vulnerable
residents. The FY22 Budget reflects this
ongoing commitment and provides continued
and expanding support to other important
City priorities and initiatives.

Over the past year, the City stepped up efforts
to help those most vulnerable and impacted by
the pandemic. Despite not being in the FY20
or FY21 budgets, the City has provided almost
$25 million, related to COVID-19 relief efforts,
in direct financial and community support for
housing stabilization, the small business
community, nonprofit partners, the arts sector,
homeless support programs, and Cambridge
Public Schools. In addition, the City has
waived fees and extended payment deadlines
to provide flexibility to residents, businesses,
and taxpayers experiencing financial difficulties
during the pandemic.

The City’s long-standing fiscal policies and
practices have proven critical to our ability to
present a balanced FY22 Budget that maintains
a high level of service to the community and
includes an expansion of key services and

Continued on Page 2
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City Manager’s Message continued from cover

programs, particularly affordable housing, human service
programs, and school funding. You can learn more about the
budget at Cambridgema.gov.

The City’s Moratorium on Eviction Enforcement remains in effect
due to the ongoing public health emergency, and it prohibits

a landlord from enforcing an eviction for any reason upon a
tenant in Cambridge. Financial assistance programs are offered
through the City and the State that may assist tenants in
preventing or addressing rent arrears. These programs can help
Cambridge remain a stable, vibrant, and diverse community.

Finally, with the COVID-19 vaccine available to residents 12 and
older, | strongly encourage you and your loved ones to receive
the vaccine. Walk-ins are now welcome at many sites, including
CVS and the state’s Mass Vaccination Sites. You do not need
insurance, an ID, or a social security number. Getting a vaccine
will not affect a public charge determination or immigration
status. You can learn more at Cambridgema.gov/vaccine.
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Affordable Housing $18.3 Million in FY21 continued from cover

developments in early stages to advance toward construction.
Notable developments reflecting the City’s increased
commitment include:

* Finch Cambridge. The largest new development of affordable
housing in Cambridge in 40 years, was completed in FY21, and
98 low-, moderate-, and middle-income households are now
living in a sustainable, resilient, and affordable building on
Concord Avenue across from Fresh Pond Reservation.

* Frost Terrace. The creation of 40 new units of affordable rental
housing in Porter Square will be completed in late FY21.

* Squirrelwood. 23 affordable rental units will be completed in
FY21 as part of an effort to preserve affordability of 65 existing
units at Linwood Court and Squirrel Brand Apartments.

* Rindge Commons. Plans were approved for development of
101 affordable rental units in the Alewife area.

e 2072 Massachusetts Avenue. A proposal was advanced to
build 48 units of affordable rental housing near Porter Square.

* 52 New Street. A plan was proposed to build more than 100
units of affordable rental housing in a mixed-use development
next to Danehy Park.

» Walden Square Il. A plan was proposed to create 103 new units of
affordable rental housing at the Walden Square apartment property.

+ Jefferson Park Federal Public Housing. Cambridge Housing
Authority (CHA) proposed plans for revitalization of 175 units in
North Cambridge. CHA’s plans also include the opportunity to
create 100 new affordable units.

* Broadway Park. A plan was proposed to build 15 affordable
condominiums for first-time homebuyers in The Port.

*Assumes that 80% CPA allocation remains for affordable housing.
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Healthy Forest, Healthy City

The City continues to implement the Urban Forest Master Plan (UFMP),
which guides the development of Cambridge’s tree assets into the
future. As articulated in the Healthy Forest, Healthy City report, the
City’s efforts to reduce canopy loss and increase canopy growth will
be guided by a focus on equity, shared responsibility, and resilience.
A significant application of the UFMP can be seen at the 2/3-acre
Triangle Park, where construction is anticipated to begin in summer
2021 and be completed by late 2022. The design of the park has
been reimagined to emphasize tree plantings and canopy growth in an
area of the city that has relatively less canopy coverage. Nearly 400
new trees will be planted, creating an urban grove to provide high
quality natural shade over movable seating and furniture. In FY21,

the City planted 700 trees, with a goal of planting 975 trees in FY22.

Fire Cadet Program

The Cambridge City Council recently passed a Home Rule Petition order
to create a new Cambridge Firefighter Cadet Program modeled after
the successful Cambridge Police Cadet Program. The program would
provide opportunities for Cambridge residents ages 18-23 interested in
a career in the Fire Department. The two-year paid program would include
classroom and cooperative training education to prepare participants
to become Cambridge firefighters. It is intended that at the completion
of the program, fire cadets will be eligible for appointment as a firefighter.

Vision Zero, Transportation
Safety, and Complete Streets

Vision Zero calls for the elimination of all traffic fatalities and severe
injuries, while increasing safe, healthy, and equitable mobility for all.
Following the City Council’s adoption of Vision Zero in FY16, the Traffic,
Parking and Transportation, Public Works, and Community Development
Departments began development of a detailed implementation plan to
accelerate the beneficial impact of existing City practices such as the
Complete Streets program. Through this work, City streets are designed
and operated to enable safe access for all users, regardless of age,
ability, or mode of transportation. The City has made significant
financial commitments to support these initiatives across Cambridge.

* Per the Cycling Safety Ordinance, implementation of separated bike
facilities on multiple street segments.

¢ In collaboration with the MBTA, development of additional bus
priority measures on south Mass. Avenue.

* Creation of a new training module for MBTA bus drivers, specifically
focusing on new cycling infrastructure, to ensure they operate safely
around people biking.

* Design of improvements at Mt. Auburn and Brattle Streets to
augment the safety of the Brattle Street two-way bike facility.

* Final design for Belmont Street reconstruction to include additional
bus priority measures as well as pedestrian and bicycle safety
improvements.

e Improvements to Mt. Auburn Street (between Elliot St. and Putnam
Ave.) that include separated bicycle lanes, new signalization, and
improvements for transit.

* Improvements to the Quincy/Bow/DeWolfe Street corridor, funded
by Harvard, to create a separated contraflow bicycle lane that will
enable people to travel more directly and safely by bicycle from
Memorial Drive to Memorial Hall.



« Cambridge Bicycle Plan 2020 Update completion; public engagement  Qpen Space Network

was enabled through online forums and some limited in-person

. The City’s total land area is 6.26 square miles or 4,006 acres and,
engagement using approved protocols.

excluding the golf course, there are approximately 265 acres of
* Addition of five Bluebikes stations (Graham & Parks School; Smith City-owned public open space in Cambridge, including parks, athletic

Place; two at MIT near Kendall Square; and Main Street/Galileo fields, and school playgrounds. Demand for open space in the city
Way). Several major initiatives to enable health care workers and continues to be extremely high. This is especially true since Cambridge
essential workers to have free or low-cost access to use Bluebikes. is one of the most densely populated cities in the country, and estimated

population growth citywide over the past decade has generally outpaced

 Regular public engagement, including with the Bicycle, Pedestrian, ¢ )
the expansion of public open spaces.

and Transit Committees.
Guided by the Healthy Parks and Playgrounds Task Force Report,
renovations to the Clarendon Avenue Playground added new opportunities

- for creative play as well as an enhanced entry plaza and seating area. In
Standardized Trash Barrels FY21, the City acquired 4 acres of open space, currently used as a playing
field by Buckingham Browne and Nichols School (BB&N), further enhancing
the existing network. During FY22, construction of Timothy J. Toomey, Jr.
Park (formerly Rogers Street Park) in East Cambridge will be completed, and
construction of the new Triangle Park and Binney Street Park is expected to
begin. Renovation of Glacken Field will continue, and improvements to
Sennott Park are expected to be underway.

* Traffic calming projects, including several projects with pedestrian safety
and other features to emphasize lowered speed limits on City streets.

In FY22, the City will distribute standardized trash barrels to all residential
buildings in the City’s trash program. In providing free standardized
trash receptables, the City will then have in place City-provided trash,
recycling, and organics toters. Requiring the use of high-quality,
appropriately-sized trash receptables is an important tool in the City’s
continuing effort to improve rodent control. Their compatibility with
semi-automated collection equipment will also help to reduce repetitive sllpporting Cambridge Businesses
heavy lifting by solid waste workers. Sidewalk accessibility can potentially

be improved by decreasing the number of barrels at the curb each week. Throughout the pandemic, the City worked to keep Cambridge’s commercial

- districts vibrant and accessible through various programs and direct
Small Business Com pOSt financial assistance, including $4.8 million in grants and loans to small
businesses facing multiple challenges. This money was distributed via four
programs involving local partners and federal funds, including: Mayor’s
Disaster Relief Fund ($500,000); Cambridge Redevelopment Authority
Zero-Interest Loan program ($1.5 Million); and a combined $2.2 million in
Community Development Block Grant Funds and Federal CARES Act funds
administered through the City of Cambridge Relief, Recovery, and Winter
COVID-19 Grant Programs. Over 560 grants and loans were provided to
Cambridge businesses, more than 70% of which were women- and minority-
owned. Successful marketing campaigns including, “Hello Again” and “Pick
It Up Local Cambridge” resulted from collaborative efforts with the City’s
Small Business Advisory Committee. City staff also initiated bimonthly virtual
hours for businesses to ask questions about reopening and safety protocols.

In the coming year, the City will start a Small Business Compost Pilot
for up to 100 small businesses. Waste disposal for food-service retail
establishments can be a significant cost for small businesses.

By providing this free service, the City will help businesses recover
economically from the pandemic and will provide a sustainable option
to landfilling food waste. This program is expected to divert approximately
1,500 tons of food waste per year, and will also support the City’s
efforts to reduce greenhouse gas emissions and trash generation.
Additionally, the program will help the Cambridge business community
adapt to increasing regulations on food waste disposal in Massachusetts.
Currently, large producers (businesses with more than 2,000 pounds
of food waste per week) are required to compost.

See all Key Initiatives at Cambridgema.gov/fy22keyinitiatives

Mensaje del Administrador de la Ciudad Spanish

En abril, tuve el placer de presentar al Consejo de la Ciudad mi presupuesto operativo propuesto para el afo fiscal 22 de $ 748,220,690 y del presupuesto
de capital de $ 83,910,865 para el afio fiscal 2022. Desde que la pandemia del COVID-19 surgié en nuestra comunidad, priorizamos las tareas de mitigar la
propagacion del virus y proporcionar servicios esenciales a nuestros residentes mas vulnerables. El presupuesto para el afio fiscal 2022 refleja este
compromiso continuo, y proporciona un apoyo continuo y en expansion a otras prioridades e iniciativas importantes de la Ciudad.

Durante el afio pasado, se incrementaron los esfuerzos para ayudar a los mas vulnerables y a los que se vieron mas afectados por la pandemia. A pesar de no estar
en los presupuestos de los afos fiscales 2020 y 2021, la Ciudad ha proporcionado casi $ 25 millones proporciond $ 25 millones relacionados con los esfuerzos de
socorro de COVID-19, en apoyo financiero directo y comunitario para estabilizacién de la vivienda, la comunidad de pequefias empresas, socios sin fines de lucro, el
sector de las artes, programas de apoyo para personas sin hogar y Escuelas Plblicas de Cambridge. Ademas, la Ciudad ha eximido las tarifas y ha extendido los
plazos de pago para brindar flexibilidad a los residentes, negocios y contribuyentes que experimentan dificultades financieras durante la pandemia.

Las politicas y précticas fiscales de larga data de la Ciudad han demostrado ser fundamentales para nuestra capacidad de presentar un Presupuesto equilibrado
para el afo fiscal 22 que mantenga un alto nivel de servicio a la comunidad e incluya una expansion de servicios y programas clave, particularmente viviendas
asequibles, programas de servicios humanos y financiacion escolar. Puede obtener mas informacion sobre el presupuesto en Cambridgema.gov.

La Moratoria de la Ciudad sobre la Ejecucion de Desalojos permanece en vigor debido a la emergencia de salud publica en curso, y prohibe al propietario hacer cumplir
un desalojo por cualquier motivo a un inquilino en Cambridge. Los programas de asistencia financiera se ofrecen a través de la Ciudad y el Estado que pueden ayudar a
los inquilinos a prevenir o abordar los atrasos en el alquiler. Estos programas pueden ayudar a Cambridge a seguir siendo una comunidad estable, vibrante y diversa.

Por tiltimo, con las vacunas COVID-19 disponibles para todos los residentes mayores de 12 afios, les recomiendo encarecidamente que usted y sus seres queridos
reciban la vacuna. Las visitas sin cita son ahora bienvenidas en muchos sitios, incluidos CVS y los sitios de vacunacion masiva del estado. No necesita seguro,
identificacion ni nimero de seguro social. Recibir una vacuna no afectara la determinacion de carga pdblica ni el estado migratorio.

Puede obtener mas informacion en Cambridgema.gov/vaccine. CityView Spring/Summer 2021 ©



The COVID-19 Vaccine is the Best Way
to Protect Yourself and Your Loved Ones

Get Your COVID-19 Vaccine Today. It’s safe. It’s free. It works.
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Everyone age 12 and older, regardless of immigration status, is eligible for the COVID-19 vaccine.

What did getting a
COVID-19 vaccine mean to you?

Some Cambridge residents
shared their thoughts.

“This brings us one step closer to seeing our friends at the “For me, it was very important to get a COVID-19 vaccine,
Senior Center as well as our large and extended family.” so | could best protect my family, loved ones, colleagues,

— Vinnie and Lisa Wong, Cambridge residents. and the Cambridge community | proudly serve.

— Lt. Antonio Ayala, Cambridge Police Department
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“I got the vaccine, not just for myself but for everyone “I got the vaccine because as a physician, | consider it my
— my family, friends, coworkers — duty and responsibility to do everything in my power to help
because we all need to do our part.” end this pandemic. Too many people are suffering. | have

_ Carlos Tobon, Server, Catalyst lost many patients who were very dear to me. This has to end.

— Agnes Graves, MD, Cambridge Health Alliance

Get Your COVID-19 Vaccination

Walk-ins and Appointments By Phone Need A Ride?

Welcome at Many Sites: (for those who do not have « Cambridge-Somerville Elder Services

« Use vaccines.gov to find locations and Internet access or need is offering free transportation for adults
make appointments (English and Espafiol). ~assistance): 60 and older.

« Use vaxfinder.mass.gov to find locations = Call 2-1-1, the Massachusetts Vaccine * For more information, call 617-440-0995
and make appointments Scheduling Resource Line or email info@eldercare.org

(available in over 100 languages).

¢ Monday — Thursday, 8:30 a.m. - 8:00 p.m. * MassHealth. Call (800) 841-2900 or
o i TTY: (800) 497- 4648
Search pharmacy sites at CVS.com, «! Friday~ SUnday, 8:30/alm, = 5:30, pu. (800) )
Riteaid.com, Walgreens.com,

Starmarket.com, or Stopandshop.com * Live call center workers available in English
and Spanish. Translators also available in

* Somerville (CHA Vaccine Center), Medford 100 additional languages.

(Tufts University), and Everett (Encore Boston
Harbor) vaccine sites at camb.ma/metronorth
(available in five different languages)

* Walk-ins welcome at many sites, including
CHA Somerville, CVS, and mass
vaccination sites.

For more information, visit cambridgema.gov/vaccine

* This information was current as of May 11, 2021.

CityView Spring/Summer 2021 ©



The City Manager’s Message on page 1 has been translated in multiple languages on pages 3, 6-7.

Portuguese

Mensagem do
Administrador da Cidade

Em abril, tive o prazer de apresentar a Camara Municipal minha
proposta de Orgamento Operacional para o AF22 de US$ 748.220.690
e Orcamento de Capital de US$ 83.910.865. Desde que a COVID-19
surgiu em nossa comunidade, a prioridade da cidade tem sido mitigar
a propagacao do virus e fornecer servicos essenciais para nossos
residentes mais vulneraveis. O orcamento do AF22 reflete esse
compromisso permanente e fornece apoio continuo e em expansao a
outras prioridades e iniciativas importantes da cidade.

No ano passado, a cidade intensificou os esfor¢os para ajudar os mais
vulneraveis e afetados pela pandemia. Apesar de nao estar nos
orcamentos do AF20 ou AF21, a cidade forneceu quase US$ 25 milhdes,
relacionados aos esforgos de socorro da COVID-19, em apoio financeiro e
comunitario direto para a estabilizacdo de moradias, a comunidade de
pequenos negacios, parceiros sem fins lucrativos, o setor das artes, apoio
aos desabrigados programas e Cambridge Public Schools. Além disso,

a cidade dispensou taxas e estendeu 0s prazos de pagamento para
fornecer flexibilidade aos residentes, empresas e contribuintes que
enfrentam dificuldades financeiras durante a pandemia.
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As politicas e praticas fiscais de longa data da cidade provaram ser
essenciais para nossa capacidade de apresentar um orgamento equilibrado
para o AF22 que mantenha um alto nivel de servico a comunidade e
inclua uma expansao dos principais servicos e programas, especialmente
habitagao acessivel, programas de servigos humanos e financiamento
escolar. Saiba mais sobre 0 orgamento em Cambridgema.gov.

A Moratdria da Cidade sobre a Execucdo do Despejo permanece em vigor
devido a emergéncia de salde publica em curso e proibe o proprietario de
impor um despejo por qualquer motivo a um inquilino em Cambridge.
Programas de assisténcia financeira sao oferecidos por meio da cidade e
do estado que podem auxiliar os inquilinos na prevencédo ou tratamento
de atrasos de aluguel. Esses programas podem ajudar Cambridge a
permanecer uma comunidade estavel, vibrante e diversa.

Por fim, com as vacinas contra a COVID-19 disponiveis para todos 0s
residentes de 12 anos ou mais, recomendo fortemente que vocé e seus
entes queridos tomem a vacina. Nao é necessario marcar consulta em
muitos locais, incluindo CVS e locais de vacinagao em massa do estado.
Vocé nao precisa de plano de salde, identidade ou nimero de
previdéncia social. Tomar a vacina ndo afetara a determinagao de
cobranca publica ou o status de imigracao. Saiba mais em
Cambridgema.govi/vaccine.

Haitian Creole

Mesaj Administrate Vil la

An Avril, mwen te kontan soumeét devan Konsey Vil la pwopozisyon Bidjé
Operasyon $748 220 690 pou Ané Fiskal 2022 a ak Bidjé Kapital $83
910 865 lan. Depi COVID-19 te parét nan kominoté nou yo, priyorité vil la
se te diminyé pwopagasyon viris la epi ofri sevis esansyel pou rezidan nou
yo ki pi vilnerab. Bidjé Ane Fiskal 2022 a refleté angajman sa a k ap
kontinyé pou offi sipd pwolonjé pou ot priyorité ak inisyativ enpotan pou
Vil la.

Pandan ané pase a, Vil la té ogmanté efd pou edé moun ki pi vilnerab epi
ke pandemi an te afekté pi plis yo. Malgré li p at nan bidje Ané Fiskal
2020 oswa 2021 an, Vil la te ofti préske $25 milyon, ki anrapo ak efo pou
soulajé COVID-19, nan sipo finansye dirék ak sipd kominoté nan
estabilizasyon lojman, kominote ti biznis, patné san pwofi, sekté atizay,
pwogram sipo sanzabri, ak Cambridge Public Schools. Anplis de sa, Vil la
te renonse fré epi pwolonjé dat limit péman pou offi fleksibilité pou
rezidan, biznis, ak moun k'ap peye taks k ap travese difikilté finansye
pandan pandemi an.

Politik ak pratik solid Vil la te revelé | esansyel nan kapasité nou pou
prezanté yon Bidje Ané Fiskal 2022 ekilibré k'ap kenbé yon wo nivo sévis
pou kominoté a epi ki genyen ladann yon ogmantasyon sévis kle ak
pwogram, an patikilyé lojman abodab, pwogram sevis moun, ak finansman
lekol. Ou gendwa aprann plis sou bidjé a sou Cambridgema.gov.

Moratoryam sou Ranfosman Ekspilsyon Vil la reté efektif akoz pwolonjman
ijans sante a k'ap kontinye, epi li entedi pwopriyete kay pou fe yon
ekspilsyon pou kelkeswa rezon an sou yon rezidan Cambridge. Yo ofri
plizyé pwogram asistans finansye atrave Vil la ak Eta a ki gendwa asiste
lokaté nan anpeché oswa abodé kesyon reta nan lwaye. Pwogram sa yo
ka ede Cambridge rete yon kominote estab, chaje engji, epi dives.

Finalman, gras ak vaksen COVID-19 ki disponib pou tout rezidan 12 lane
ak plis, m ap egzoteé nou ak moun nou renmen yo pou al pran vaksen an.
Antre san randevou disponib kounye a nan anpil sant, sa ki genyen ladann
CVS ak Sit Mass Vaccination eta a. Ou Pam bezwen asirans, yon
Idantifikasyon oswa nimewo sekirité sosyal. Pran vaksen an pap afekte
yon detéminasyon chaj piblik oswa kondisyon imigrasyon. Ou ka aprann
plis sou Cambridgema.gov/vaccine.
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Antiracism, Diversity,
Equity, and Inclusion

At the heart of our work are our residents, and every decision we make
ultimately impacts our racially, ethnically, and culturally diverse
community. We know that our community’s diversity shapes Cambridge
and makes it the special city that it is — a desirable and enriching
place to live, work, and raise a family.

Over the past few years, the City’s administration has created new
initiatives to intentionally focus our learning, development, and
leadership programs on antiracism, diversity, equity, and inclusion.
Building on the City’s solid diversity training foundation that began in
the 1990s, our efforts have significantly expanded. Substantial
financial and personnel resources are being invested into our efforts.
In FY22, the City is committing over $4.9 million to our antiracism,
equity, and inclusion work. As part of the FY22 budget submission,
the City Manager is specifically highlighting initiatives in four
departments that represent the types of ongoing and emerging work
related to antiracism, diversity, equity, and inclusion. Learn more at
Cambridgema.gov/fy22keyinitiatives.
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Participatory
Budgeting is Back!

Submit Project Ideas June 1-July 31

The City of Cambridge is launching the 8th Cycle of Participatory
Budgeting (PB8) and wants to hear YOUR ideas about how to spend
$1 million on one-time capital projects to improve the community.

Past winning projects include:

e Musical instruments for CRLS

* Universal swing sets in parks
 Laundry access in public schools
* Pedestrian-controlled crosswalks
* Bilingual books for kids

* Extending outdoor public Wifi

Submit your eligible ideas from June 1-July 31, 2021 by visiting
pb.cambridgema.gov, emailing pb@cambridgema.gov, calling the City’s
Budget Office at 617-349-4270, or mailing them to the City of Cambridge
Budget Office, 795 Massachusetts Ave., Cambridge, MA 02139.

Stay informed. Register for daily email updates at cambridgema.gov/COVID19




