
King Open Extended Day 
The King Open Extended Day (KOED) is a unique and innovative collaboration between the 
Cambridge Public School District (CPSD) and the Department of Human Services Programs (DHSP) 
designed to link the in- and out-of-school time experiences of children and families at the King Open 
School. 
 
KOED provides a high quality, positive and safe out-of-school time program that is dedicated to 
creating a child centered holistic experience for King Open students.  Partnering with families and 
the King Open faculty, KOED staff supports a child’s journey through school.  Although KOED staff 
does a tremendous amount of academic support especially in the King Open school day classes, it is 
KOED’s after-school focus to support children’s social and emotional development.  Through this 
lens a wide array of enrichment activities are thoughtfully and purposefully developed and 
facilitated.  With the child at the center, KOED staff implement programing that seeks to: highlight 
and enhance each child’s individual strengths and assets; support each child’s self-esteem and self-
reliance; develop each child’s emotional maturity; introduce children to new and exciting ideas and 
learning; and, expand and nurture each child’s cultural awareness.  
 
The KOED staff is a dedicated and creative group of caring and engaged educational professionals 
who are privileged to partner with families as part of each family’s educational team for their child.  
By investing in, connecting to and enhancing the day-to-day experiences of children, King Open 
Extended Day creates a caring community that meets and supports the developmental needs of each 
child and promotes both social and academic learning.   
 
Program History and Design 
In September 1999 the program opened as part of the Harrington School, and was known as the 
Harrington Extended Day program.  In September of 2003, the King Open School moved to its current 
location as part of a city-wide schools consolidation effort. The program was renamed the King Open 
Extended Day and the current child-centered focus and approach began to be developed.   
 
The program functions under the leadership of the KOED Program Manager (an employee of CPSD) 
with the support of the Assistant Program Manager and the support and supervision from the Principal 
of the King Open School, and the Assistant Director of Youth and Family Services of DSHP.  KOED 
staff members are all DHSP employees, supervised by the Program Manager.  As a school-based 
program, KOED is regulated under the King Open School’s licensure with the Department of Education 
and is exempt from state licensure from the Department of Early Education and Care (EEC).  
 
Program Structure 
To help implement KOED’s dedication to social and emotional learning we use the Responsive 
Classroom model of teaching and the Nurtured Heart Approach to positive behavior support.  Each 
classroom at KOED is centered on the needs and interests of the children in the group and 
programing is designed with students’ input.  After-school curriculum is implemented using a 
project based learning model in which interdisciplinary long-term projects are developed while 
social and academic skills are progressively built.  Children are grouped according to grade level 
with a desired maximum of 18 children per group, with one full-time Head Teacher and one part-
time Assistant Teacher providing a staff-to-child ratio of 1:9. Additional Support Teachers, Inclusion 
Facilitators, volunteers, interns and high school-age youth leaders may also support classroom 
teams. 



 
KOED provides a child ongoing support during the King Open School day. Head Teachers spend a 
portion of their work week in the King Open classes doing, among other things, one-on-one work 
with students, leading small groups, participating in special education and inclusive supports and 
meeting, doing social/emotional support and coordinating with other school based providers and 
teachers. 
 
The program operates during the Cambridge Public School year calendar. Children transition from 
the end of the school day at 2:55pm to KOED and the program then runs until 6:00pm. The program 
operates longer hours on Early Release Days starting from the time students are released at 12:55pm 
and the program ends at 6:00pm. KOED is also open on some school holidays and school vacation 
weeks from 8:00am to 5:30pm. The program is closed on legal holidays and the summer vacation.  
KOED does not offer any transportations services. 
 
Sliding Fee Scale 
Below is the sliding scale for monthly fees.  Families whose income is below $53,585 (for a family 
size larger than 4) may be eligible for a DHSP scholarship.  This will be determined at time of 
enrollment. 
 
 
 

Gross Annual Family 
Income  

Daily Fee Approximate 
monthly charge for 

5days per week 
$78,586 – above $21.33 $426.60 

$73,586 - $78,585 $19.95 $399.00 

$68,586 - $73,585 $19.35 $387.00 

$63,586 -$ 68,585 $18.80 $376.00 

$58,586 - $63,585 $18.11 $362.20 

$53,586 - $58,585 $17.46 $349.20 

0 - $53,585 $16.50 $330.00 

 
 
 
For any additional information, questions or to schedule a tour please contact Bucky 

O’Hare, Program Manager, at 617-349-6078 or at bohare@cambridgema.gov. 


