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1. Watering responsibility: no one is tracking tree watering at this time. Current contracts will end 

next April and new ones submitted for review.  Since David Lefcourt has been here the tree 

survival rate has been pretty good. Nevertheless it is less expensive for the City to replace trees 

than having a tank truck drive around the City and spray. 

Trees are not watered when planted. Instead someone will come around with a gator bag and 

water.  The gator bags cost roughly $14.00 each. 

It would have a major impact if the root ball was watered during installation since the first 

watering is critical. That should go into the new contract and the language in the contract can be 

reviewed when it comes up. 

Last summer, David had an intern-by-bike water the trees and he would like to repeat that 

program with 2 or 3 people. 

2. Pruning: going on right now; the current contract ends November 9th. David pays $98.50 per 

tree regardless of size, paying on a per tree basis rather than for 8 hours of work. He averages 

about 2,000 trees per year and wants to maintain a 6 year pruning cycle. Pruning is supposed to 

go out to bid any day now. 

Since the park and cemetery departments have merged and their contracts expired in June, 

their work will go out to bid as a single department. 

3. Tobin School:  Although the Tobin School landscaping project was directed by David, it 

happened just as he was coming into this job.  There were some issues with the landscape 

engineer but the project was more complex than just his part.  There was the design review 

process, community meetings, water considerations, input from project managers, sewer, and 

site engineers 

 

4. Oversight was mentioned several times during the meeting, especially with respect to the Tobin 

School. But it was also mentioned around watering.  Residents don’t necessarily associate a tree 

with money they’ve spent.   

 

5. Community support:  the water-by-bike ambassador program and junior forester program 

handed out 1,000 brochures and more have been ordered.  By the end of summer, David was 

seeing many more emails showing more momentum around caring for trees. 


