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What We Do

The Community Development Department is the planning
agency for Cambridge. Through a variety of programs and
activities, we strive to enhance the physical environment;
improve the quality of life for residents, businesses, students,
and visitors; and support the diversity of our very special
community.

The Department is organized into four major divisions:
Community Planning, Economic Development, Environmental
and Transportation Planning, and Housing. The Department
also administers the city’s federal Community Development
Block Grant, which funds programs of benefit to people with
low and moderate incomes, primarily in the areas of housing ,
economic development and human services.




Why are Demographics Important?

* Demographics and population trends
helps you understand your customer-
where they live, their lifestyle, and their
spending ability.

* Understanding your market size will allow
you to determine if the market is large
enough to make your business profitable.

Demographics and Trends

* What are demographics?
> Age
> Diversity
> Gender
> Education
> Employment
> Housing
° Income and Disposable income
> Estimates and Projections
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Demographics & Trends - Age
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Data source: 2010 Decennial Census.

Demographics & Trends - Gender
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Data source: 2010 Decennial Census.
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Demographics & Trends - Diversity

2000 Census  2009-2011  90% Margin 2010 Census

Value ACS Value of Error Value
White Alone 68.1% 67.5% 1.6% 66.6%
Black Alone 11.9% 11.1% 1.1% 11.7%
Asian Alone 12.0% 14.7% 1.2% 15.1%
Hispanic 7.4% 7.6% 1.0% 7.6%
Foreign Born 25.9% 29.0% 1.7% -
Born in Asia 9.1% 11.3% 1.1% -
Born in Africa 1.7% 2.8% 0.6% -
Speak French or Kreyol 5.1% 4.4% 1.1% -
Speak Chinese 3.7% 4.3% 0.8% -

Data sources: 2009 — 2011 American Community Survey, 2000, 2010 Decennial Census.

Demographics & Trends - Education
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Data source: 2009 — 2011 American Community Survey.

4/11/2013



4/11/2013

{

Demographics & Trends - Income

Cambridge Household Income Distribution
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Data source: 2009-2011 American Community Survey.

Median Household Income: $69,259
Median Family Income: $92,965
Per Capita Income $44,598

Demographics - Transportation
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Demographics & Trends - Housing
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2000 Census: 32% Owners/68% Renters 2010 Census: 35% Owners/65% Renters

Data source: Cambridge Community Development Department; 2000, 2010 Decennial Census.

Demographics & Trends - Employment
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Data source: Massachusetts Executive Office of Labor & Workforce Development.
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Demographics & Trends — Estimates
and Projections

Census Population Most Current Vintage 2009

Counts Estimate Estimate
July 2011 - 106,038
April 2010 105,162 -
July 2009 - 104,665 108,771
July 2008 - 103,298 107,881
July 2007 - 101,313 106,238
July 2006 - 101,876 104,462
July 2005 - 101,440 103,812
July 2004 - 101,542 103,248
July 2003 - 101,727 103,234
July 2002 - 101,959 104,220
July 2001 - 102,048 103,989
July 2000 - 101,431 101,683
Census 2000 101,355

Data source: U. S. Census Bureau Population Estimates Program and Decennial Census

Trade Areas

» A trade area is geographic area from which
a store or shopping area attracts customers

* There are typically two types of trade areas:
primary and secondary

* Knowing your trade area demographics can
help you determine whether you are or
whether you want to be a neighborhood
business, a destination business, or an
internet based business.
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Cambridge Trade Areas

* Cambridge has a variety of trade areas — from
the 7 major commercial districts (see map) to
small neighborhood centers.

e Trade areas tell businesses where most of the
potential customers live and their spending
habits

Lifestyle and Market Demand

* What are consumers spending in your
trade area!

* What are your customers behavior or
lifestyle in your trade area?

* What are the consumers buying in your
trade area’

* What is your competition/opportunity for

dollars in these areas?
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Understanding Market Demand —
East Cambridge Profile

e East Cambridge Demos:
> Average HH Income: $73,993 (201 1)
o Estimated total population: 44,369 (201 )
e Consumer Spending in East Cambridge Primary Market Area:

Yearly Expenses X Number of Households

For example — Typical expenditures per household on Limited Food (cafés

take out places) in East Cambridge is $2,991 X Number of Households in ,

East Cambridge (20,187)

=$60,379,317 per year spent by East Cambridge households on
eating out/dining

Market Sales Potential

e Estimated Retail Sales of Limited Food
Service in East Cambridge market area

= Average sales per business of the city (Census) X
the number of businesses in the area (| mile radius)

$657,830 X 70 cafes = $46,048,100
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Market Sales Potential

* So the sales potential is:

Actual retail sales - Potential Sales
(household spending)

$46,048,200 - $60,379,317

= a leakage of $14,331,217 of food
service in the East Cambridge market

Location

 Leakage or Surplus can show you a good
location for your business

» Leakage doesn’t always show there is a
demand for a product — that’s why
understanding the demographics for an area
are important

* Surplus can help provide statistical proof
that you can be a complimentary business to
your competition

* Surplus can also show destination areas
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Resources — City and Online

* The City’s Website for Cambridge Demographics:
http://www.cambridgema.gov/CDD/factsandmaps.aspx

» City Assessing Database (for ownership information on a particular property):
http://www.cambridgema.gov/fiscalaffairs/PropertySearch.cfm

e Census Bureau Web Site:
http://www.census.gov/

* Census Factfinder:
http://factfinder.census.gov/home/saff/main.html? lang=en

» Massachusetts Labor and Workforce Development (for Employee demographics)

http://www.mass.gov/lwd/economic-data/

* MassStats (on-line mapping):
http://www.massstats.com

* MetroBoston Data Common (on-line mapping):
http://metrobostondatacommon.org/datatypes/municipality.htm

* Banker and Tradesman (requires subscription):
http://www.bankerandtradesman.com/index.php

Resources — City Information

* Community Development Department
Resources:
http://www.cambridgema.gov/cdd

Find information on:

> Cambridge Demographics
> Market Profiles

> Employers
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Resources —Vendors & Web Sites

» Nielson/Claritas Site Reports (find population, lifestyle segmentation
information by zipcode)
http://en-us.nielsen.com/tab/product_families/nielsen_claritas/sitereports

* Geolytics (see Online Data and Maps for free on-line report )
http://www.censuscd.com/

» Easy Analytic Software (Census 2000 Edition is free)
http://www.easidemographics.com/

e Stat-USA
http://www.stat-usa.gov/

» DemographicsNow (sign up for free Census 2000 reports)
http://www.demographicsnow.com/
¢ InfoUSA
http://www.infousa.com/
¢ ESRI Free Zip Code Report:
http://www.esri.com/data/esri_data/demographic-overview.html
* Woods & Poole
http://woodsandpoole.com/

Questions!?
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