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MEMORANDUM 
 
TO: Perkins Eastman (PE) 

Attn:  Alicia Caritano 
         John Pears 
 

FROM: 
 

Foley Buhl Roberts & Associates, Inc. (FBRA) 

Jon Buhl  
 

REFERENCE: 
 

Martin Luther King Jr. School 
 

SUBJECT: 
 

February 23, 2012 Geotechnical/Environmental Meeting 
 

DATE:  
 

February 29, 2012 
 

 
A meeting was held on February 23, 2012 at 2:30 PM in the Sophie Room at Cambridge City Hall to 
discuss geotechnical and environmental issues at the Martin Luther King Jr. School in Cambridge.  In 
attendance were: 
 
 Michael Black (MB) - City of Cambridge 
 Brendon Roy (BR) - City of Cambridge 
 John Pears (JP)  - Perkins Eastman 
 Alicia Caritano (AC) - Perkins Eastman 
 Kate Murphy (KM) - CDM Smith 
 Roger Howard (RH) - CDM Smith 
 Jon Buhl (JB)  - FBRA 
 
1. JP presented an overview of the existing school and outlined the three basic approaches under 

consideration:  Full Renovation, Renovation/Addition (Hybrid Scheme) and all new Construction.  
 

2. JB and JP briefly described the existing structure.  Part A (Academic Wing) is a reinforced 
concrete structure supported on a spread footing foundation.  Part B (Gym and Auditorium Wing) 
consists of reinforced concrete (posttensioned), long-span roof construction supported on 
unreinforced masonry bearing walls and spread footings.  The Part B structure is substandard 
with respect to current codes (unreinforced masonry walls) and there are water problems.  JB 
pointed out that original foundation documents appear to call for an underslab drainage system in 
Part A, but not in Part B.  If Part A ultimately remains, the wing will be fully gutted, including the 
exterior walls.  A copy of the original foundation drawings will be forwarded to CDM Smith for their 
use. 

 
3. RH summarized the findings of the preliminary subsurface investigations and evaluation, followed 

by  discussions: 
 

• Six (6) test borings were taken and one (1) observation well was installed.  Additional 
borings will be required at a future date, once the Preferred Scheme has been 
determined. 

• Fill was encountered in all borings (as much as 18 feet depth), along with organic soils 
(locally present), sand and gravel (locally present) and marine clay (Boston blue clay) 
overlying glacial till.  The upper clay layer is over-consolidated and stiffer than the soft 
(under-consolidated) clay layer below. 

• Groundwater was encountered 6.5 to 10 feet below the existing grade, and is controlled 
by the Charles River (there is a gradient from the site, downwards to the river).  



Alicia Caritano, John Pears 
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Groundwater will be an issue during construction; temporary dewatering will be required.  
As water is a significant issue for design and construction, JP suggested that additional 
observation wells be installed at the north end of the site (Part B, in the area of the 
existing Gym).   

• RH indicated that new construction can be supported on a spread footing foundation, with 
an allowable bearing pressure of 2.0 TSF.  JB noted that the existing building is 
supported on spread footings. 

• Lowest level floor construction can be a concrete slab on grade. 

• Structural fill will be required below all new footings, following the removal of unsuitable 
fills and soils. JB asked if existing soil materials could potentially be screened and used 
as ordinary fill or perhaps in the lower zones below new slabs on grade.  RH indicated 
that this may be possible; ultimately limiting the amount of imported fill required. 

• The site can be considered as Site Class D, for seismic design.  Liquefaction is not an 
issue. 

• Settlement (total and differential) in the soft clay layer will be an issue; particularly in a 
hybrid scheme, where new construction will interface with existing construction.  This will 
need to be considered in design.  If existing grades are raised significantly, excessive 
settlement could result. 

• It may be possible to crush demolished concrete elements on site and re-use in common 
fill (not structural fill), to avoid hauling it away.  Noise may be an issue. 

• Temporary lateral earth support may be required during construction.  CDM Smith 
recommends a pre-construction survey along with vibration monitoring during 
construction – PE and FBRA concur. 
 

4. KM summarized the findings of the preliminary environmental evaluation: 
 

• Samples were taken from the six (6) borings and tested for hazardous materials. 

• No reportable findings resulted from the testing. 

• Previous reports indicate no environmental issues at neighboring sites. 
 

5. AC, JP and MB discussed additional issues, next steps and schedule:   

• JP indicated that Net Zero considerations are being evaluated (geothermal, storm water 
collection, etc.).  

• Green roofs may be considered. 

• The existing Auditorium seats 350 persons, the City desires a 450 seat capacity 
Auditorium. 

• Adequate parking is an issue to be addressed in the new design. 

• MB indicated that the school will be moving out this June.  Additional borings and 
investigations can be conducted thereafter. 

• An evaluation of hazardous materials in the building will be conducted, once the school is 
vacated (Fuss & O’Neil).  The existing Boiler Room is of particular interest. 

• Demo may begin in late 2012 or early 2013. 

• The project may go CM at Risk. 

• The Feasibility Study will be completed in mid-June, identifying a preferred option. 
 

Please let us know if the above summary of the meeting discussions is inaccurate, or if there are any 
omissions. 

END OF MEMORANDUM 
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Upper School, Principal 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Construction Project Manager 

Frank Geary, CPSD - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Mirko Chardin, Martin Luther King Jr. School - Principal (Upper School) 
Gerald Yung, Martin Luther King Jr. School - Principal (Lower School) 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no.1_upper school, principal - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 

 



  MEETING RECORD 
 
Date: March 5, 2012 Page 2 of 4 
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Meeting Date: March 1, 2012 
 
 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

1.04 Campus Connection:  
-How do both schools (Upper and Lower) come together? 
-What is the big picture? 
-Village concept – Create small environments as you move students 
from space to space 
-Two unique schools with some shared facilities 
-Separate cultures and identities important for child growth and 
acknowledgement of transitioning from Lower to Upper School 
-Mascots can help this: ‘Small Cub’ at Lower School to ‘Big Bear’ at 
Upper School 
-Distinct identity for each school on outside of building 
-Separate Entrances 
-Internal connection between entrances (for parents, siblings, etc.) 
-Where do older siblings go after they bring younger sibling to 
school in interim before school starts? 
-US students linger on campus – How do you keep them active after 
dismissal? 
-More study needed on Identity/Entrance resolution  
-Mentoring opportunities between LS and US 
-Level of independence given to students different from LS to US; 
more so again from 6th to 7th to 8th grades (ex. lockers given in 6th 
grade) 

 

1.05 Planning Model:  
-House Model – 6th grade ‘house’ organized away from 7th and 8th 
grade ‘house’; Principal/Asst. Principal in each 
-Grade Level Model – Students organized by grade; Principal/Asst. 
Principal at central office 

 

1.06 Technology:  
-Access to technology is key 
-Built-in technology resources  
-Access to different types of tech (laptops, tablets, iPads, multi-
media, film editing/production, 2D & 3D design) 
-Smart classrooms (tech. integrated into furniture) 
-Display of electronic work – in classroom, around school (LCD 
screens) 
-Use of electronic displays for student-produced videos, school 
events, calendar, morning announcements 
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-Access to digital context – ‘school to home’ technolgy 
1.07 Sustainability:  

-Engage students on environmental issues 
-Net Zero building – use as an opportunity for teaching in 
classroom; promote this aspect of building within community 
-Relate building to surrounding context 
-Visual access to green spaces 
-Natural lighting 
-Create comfortable spaces  
-Outdoor classrooms (spaces w/whiteboards for outdoor lessons, 
also CitySprouts)  

 

1.08 Classrooms:  
-Classroom is a microcosm of larger building system 
-Resource for students, teachers 
-Technology Integrated within 
-Flexible spaces (furniture) allow teachers to teach in different ways 
throughout the day 
-Common areas/breakout spaces in corridor 

 

1.09 Electives: 
-Performing & Visual Arts 
-Dance 
-Music 
-Athletics 
-Vocational Education (digital and analog integration, engineering, 
computer drafting and hand skills together) 

 

1.10 Library :  
-Technology 
-Learning Center 
-Media Center – ‘Crown Jewel’ of tech. resources 
-Dynamic and diverse resources (production software, studios, 
crossover w/CAD engineering piece) 

 

1.11 JK/K: 
-Parent Resource Center w/in building (control point for parents in 
school; location to meet, plan, volunteer) 
-Outside ‘plaza’ for parents to talk to each other 
-Family Liason – K-5, 25hr position 

 

1.12 Precedents: 
Boston Arts Academy & the Fenway School (separate schools 
w/shared lobby) 
Young Achievers (outdoor classrooms) 
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Next Meeting:       
 
Next Steps:  A follow-up meeting will be scheduled. 
   Please review and comment on attached Survey and return at next scheduled  
   meeting. 
 
cc:   Attendees          
   John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
                                    Michael Black – City of Cambridge 
                                    Carolyn Turk, CPSD 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:  Sign-In Sheet 
  Space Need Survey 
  Cambridge Public Schools Security Analysis & Report 
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #2 
  
Meeting Location: CRLS - School Committee Conference Room 
Meeting Date: March 9, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Frank Geary (FG), CPSD - Constuction Project Manager 

Joanne Johnson (JJ), CPSD - Assistant to COO 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Brendon Roy (BR), City of Cambridge - Assistant Project Manager 
Claire Spinner (CS), CPSD - CFO 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
Sean O'Donnell (SOD), Perkins Eastman -Principal in Charge 
Alicia Caritano (AC), Perkins Eastman - Project Manager 
Jana Silsby (JS), Perkins Eastman - Project Architect 
 
 

  
Filename: MM_Steeringcommittee_2_030912.docx 

 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

2.01 Community Meetings: Per schedule 3 targeted; 1 each during 
Existing Conditions, Design Options, and at Preferred Option.  
After subsequent scheduling discussions meetings are 
scheduled for: 4/5, 5/10 and 6/21. As a standard we will 
review content for Community Meetings at previous Steering 
Committee Meeting. 

Record 

2.02 Net Zero / Sustainability Charrette: Meeting is on 3/16 from 9-
12.  Arrangements have been made for various City and CPSD 
groups to attend.  Refer to Minutes to be issued under separate 
cover. 

Record 

2.03 Land Survey: Nitsch began the survey on 3/13; Brendon met 
them at the site. Work will be ongoing through next week and 
Brendon will coordinate Nitsch schedule and building access as 
required. 

Record 

2.04 Hazardous Materials Sampling: Work will be done week of 
school vacation 4/16 – 4/20 and should take 2-3 days; 

Record 
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sampling scope will include below grade access to MEP 
tunnels.  Fuss and O’Neil has confirmed that this work can take 
place while the building is occupied and no special precautions 
are required.  Gerald will notify the school.  Building/ MEP 
tunnel  access will be coordinated with City.  

2.05 Additional Classrooms: JM requested that PE include 3-4 
additional classrooms to allow for enrollment growth.   

Record 

Old Business Notes Action by / Date Req’d. 
1.04 Focus Group (FG) Meetings: FG 1 meetings occurred on 2/16 

& 2/17. FG 1 will continue on 3/1; if possible this round would  
also include meeting: 

-  Gerald and the New Upper School Principal 
3/9: Focus Group Meeting w/ Gerald & Mirko on 3/1. 
- Transportation Director/Transportation Contractor/Lt. 

Jack Albert of the Police Department 
3/9: Focus Group Meeting on 3/7. 
- Separate meetings to review student pick-up  
3/9:  PE and Nitsch observed Pick-Up on site on 3/13. 
- Ellen Semenoff to review: licensing, permits, inspection, 

accreditation  
3/9: Additional meeting not required at this time: will 
review again upon distribution of draft Educational 
Specification. 
- After School Program: Ellen Semonoff and Physical 

Education  
3/9: Additional meeting not required at this time: will 
review again upon distribution of draft Educational 
Specification. 

Some of these meetings may need to move to FG 2 on  
3/6, 7 &8.  For FG 2, the City will reschedule the same group 
as FG 1 to continue more detailed discussions based upon 
initial meeting.  PE to issue minutes for FG 1 the week of 2/27.  
City to confirm schedule for FG 1 & 2 and coordinate with PE. 
3/9: Focus Group Meetings will be completed on 3/16.  
Minutes to follow under separate cover. 

City – JJ             3/6/12 
 
 
 
Record 
 
 
Record 
 
Record 
 
 
Record 
 
 
 
 
Record 
 
 
 
 
 
 
 
Record 

1.05 Focus Group Space Need Survey: PE issued draft survey to the 
City on 2/13.  Concept of survey was discussed at Focus Group 
Meetings: completed forms to be returned to PE by end of day 
on 3/7.  City to revise last line of survey to indicate where and 
to whom survey should be returned, and distribute week of 
2/27 to all Focus Groups.  City to provide copies hard copies 

City                   3/7/12 
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or electronic copies of all surveys to Alicia Caritano via email; 
a.caritano@perkinseastman.com.  

 3/9: JJ has provided some completed Focus Group Space 
Need Surveys and subsequently issued a list on 3/20 of 
surveys issued and received. JJ to also send reminder that 
all surveys due by 3/30/12 so that information can be 
incorporated into Educational Specification.  

JJ                  3/30/12 

1.06 Parent Focus Group: Will include: Room Parents from each 
grade at MLK, plus parents from Middle School and Morse 
School, and Buildings and Grounds Committee (ad-hoc group 
formed from MLK, and Morse School +/- 1.5 yrs. Ago), and 
also parents from the Middle School.  The City will schedule 
these meetings as part of Focus Group 2: target 3/8; likely 6-
7PM.  Tentative location MLK Auditorium; tbd.  Larger parent 
group will be able to participate in forthcoming Community 
Mtgs. Targeted for week of 3/19-3/23: target date evening of 
3/22 – City to schedule. 

City                   3/8/12 

 3/9: The Buildings and Grounds Meetings held on 3/8 
fulfilled this requirement.  Refer to Minutes of the Meeting 
distributed under separate cover. 

Record 

1.07 Parent Questionnaire: PE to develop a separate questionnaire 
for parents and will forward under separate cover after Parent 
Focus Group. 

PE                     3/9/12 

 3/9: PE to develop Parent Questionnaire for School 
Department distribution. JM requested that the survey is 
limited to +/- 5-6 questions. Team discussed that survey 
will need to be translated into: Mandarin, Spanish, Creole, 
and English. 

PE                 3/28/12 

1.08 Scheduling Discussion Questions and Time Allocation Chart/ 
Staffing Template: PE sent these forms to the City on 2/14. City 
to input current and projected enrollment for the 3 schools, K-5 
and also include population by grade, and return by 3/7. 

City                   3/7/12 

 3/9: Gerald subsequently provided scheduling information 
for MLK 2011/2012 on 3/10. Claire Spinner subsequently 
provided information for projected enrollment on 3/16. 
Additional staffing information regarding upper school 
scheduling to be sent to PE. All scheduling information due 
to PE by 3/30 in order to be factored into Educational 
Specification / Programming. 

CSPD            3/30/12 

1.9 FDP/Traffic/ DPW/Parks Meeting: City to schedule meetings 
target week of 3/26-3/30.  PE to confirm dates with MEP, 

PE                   3/14/12 
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Traffic, Civil and Community Outreach Consultants and 
provide available dates to the City to coordinate with those 
agencies.  

 3/9: Meetings with DPW and Parks subsequently scheduled 
for 3/21.  Tentative meeting with Traffic week of 3/26; date 
tbd. Per discussions with MB, Fire Department meeting will 
be deferred until there are specific design options to review. 

PE 

 
 
Next Meeting: March 23, 2012 - 1:00 - 2:00 
 
Next Steps:      Per Action Items above 
     
 
cc:    Attendees 
    Michael Black, City of Cambridge –Construction Project Manager  
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
Attachments:   Sign-In Sheet 
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: City of Cambridge, Out of School Time Initiative 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Assistant Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer  
Dana Ham, CPSD - Director of Facilities 
Frank Geary, CPSD - Construction Project Manager 
Khari Milner, CPSD - Learning Partnerships Director 
Susan Richards, City of Cambridge - Agenda for Children  
Gerald Yung, Martin Luther King Jr. School - Principal  
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 
 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no. 1_city of cambridge public schools, out of school time initiative - 120308.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

1.01 Overview: During this process, we will be conducting a Feasibility 
Study. We will work to complete an Educational Specification, 
which will be used by the architectural/engineering team to 
design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct 
a series of meetings with each focus group/department to 
develop each program space for the new building. The Design 
Process to develop the preferred option will commence following 
the completion of the Feasibility Study, with a target move-in date 
of the new building in September 2015. 
 

Perkins Eastman/3-21 
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1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

 

1.04 Advocacy Program:  
-K-8 Out of School Time Community 
-Middle School focus recently 
-Full Day-Full Year program for young people 
-Build Service Network: Network of four campuses for middle 
schools (1200 students) 
-Equity: Innovation Agenda (equitable access to all children) 
-Opportunities for high risk youth 
-Helpful for teachers throughout school Day as well as children 
after school 
-Children tend to take advantage of opportunities all across 
community – a network around them to be able to take advantage 
of all of the opportunities 
-Support the needs of early adolescents and learners: 
       -rethinking curriculum 
       -engaging around technology, media use, environmental   
        science 
       -access to technology outside of school 
       -Innovation Lab 
       -Gym 
       -Learning Commons 

 

1.05 Innovation Agenda Design Team: 
-Recommendations of Superintendent, Dr. Jeffrey Young (end of 
month/2 months off) 
-Will 50% of Upper School kids stay after school initially? 
-Matriculation of existing Amigos students into Putnam Ave Middle 
School 
-Flexible option for students at other middle schools that live in the 
neighborhood to use MLK after school programs (may even itself 
out because this option works both ways - i.e. MLK students using 
other facilities in their own neighborhoods) 
-Student Portfolio - leadership, arts, athletics, off-campus 
(explore/experience the city) 
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1.06 Partners (This initiative is advocate for non-profit community): 
-Community Schools 
-Preschool/Afterschool 
-CitySprouts 
-Science club for girls 
-Jamnastics 

 

1.07 Current Campus:  
-Increasing number of 6-8 students at new school (from 60 to 
250) in Upper School 
-Middle School after school need 
-How do we track activities and need 
-Range of activity: Identity, continuity, developmental needs of MS 
students 
-Youth Centers in Cambridge: closest doesn’t serve middle school 
students (Youth Centers provide a home base, 5 days/week 
programs) 
-Not many nearby providers in general for middle school 
-HS 2nd floor space (?) 

 

1.08 Community/Afterschool - What are the needs?: 
-3-6pm 
-No programming right now for middle school 
-Middle School kids need physical activity (tight site – not enough 
open space) 
-Supervision 
-Structured and unstructured activities 
-Informal environments w/supervision 
-Distinct places for middle school students (separation from 
younger students) 
-Many at risk kids in middle school community 
-Could be in neighborhood if not building (proximity to Harvard, 
MIT, Putnam Gardens housing is nearby)  
-Gallery space for art 
-Need partnerships with trust that foster the concept of sharing 
environments, facilities, equipment, materials (Science lab 
classrooms and CitySprouts for example) 
-“Shared Use – Shared Spaces” = Joint Educational Strategies 
-3 Partnerships:  
      -King Open School 
      -Kennedy-Longfellow 
      -Peabody School 
      -New MLK School (Adult communication, Professional     
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       development & communication) 
1.09 Other: 

-Opportunities for roof gardens? (CitySprouts) 
-More outdoor space 

 

1.10 Precedents: 
Harlem Children’s Zone inspiration (future of outreach) 

 

 
 
Next Meeting:       
 
Next Steps:   
 
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Joanne Johnson, Dana Ham, Steve Smith- CPSD 
 
Attachments:         Sign-In Sheet 
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Date Prepared: March 14, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Traffic & Transportation 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 7, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities  
Joanne Johnson, CPSD - Assistant to COO 
Frank Geary, CPSD - Construction Project Manager  
Gerald Yung, Martin Luther King Jr. School - Principal 
Rick Riley, City of Cambridge - Cambridge Police 
Chuck Winitzer, Eastern Bus Co. 
Tina Fisher, CPSD - Transportation 
Fayssal Husseini, Nitsch Engineering 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no. 1_traffic & transportation - 120307.docx 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building.  
The Design Process to develop the preferred option will 
commence following the completion of the Feasibility Study, 
with a target move-in date of the new building in September 
2015. 

Perkins Eastman/3-21 
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1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how the current building/site 
facilitates arrival/dismissal, parking, traffic and deliveries – as 
well as ways the new building can improve upon these in the 
future. The group will also discuss how the new space can help 
further foster a sense of community within the school and its 
surrounding neighborhood. 

 

1.04 Drop-off: 
-Morning bus drop-off is on Putnam Ave 
-Putnam Ave: Buses’ stop signs are out when doors are open; 
traffic legally can’t pass 
-Morning is a problem with parents/cars 
-Traffic and double parking an issue 

 

1.05 Pick-Up: 
-Pick-up is the major problem (over Drop-Off) 
-Afternoon bus Pick-Up is on Magee Street 
-Magee St: Allows for standing buses; more accidents than any 
other street; snow major problem, stops flow of traffic 
-Dismissal at Upper School at 3pm; Lower School at 4pm 
-Lower School students wait inside (Lobby) and are escorted to 
buses/parents 
- Up to 6-8 buses at a time can idle at end of day pick-up 
(Lower School) (Note: 3/13 Design Team viewed MLK Pick-up: 4 
full size buses parked on Magee @ the same time and 1 small 
bus on Magee and one small bus on Putnam) 
-Can only load 1-2 buses at a time 

 

1.06 Office near Arrival/Dismissal:
-Visual communication between front office and buses is key 
-Lower School needs to be closer to bus arrival/dismissal area 
(tags) 
-Upper School needs to be closer to car drop-off/pick-up area 

 

1.07 Buses: 
-35’ long x 9.5’ wide 
-Small buses too 

 

1.08 Other: 
-60-65% of students take bus; majority of students arrive by bus 
and car 
-Big /pedestrian area – sufficient bikes racks are key 
-Staff parking: 75 cars/day onsite 
-Parking on both sides at corners 
-Left from Kinnaird to Putnam is difficult 
-Mail and other deliveries block traffic on Kinnaird Street 
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1.09 Improved Scenarios:
-Could there be a dedicated drop-off/pick-up? (Tobin and 
Peabody setup is ideal) 
-Could it run through or alongside existing playground space? 
-Could we widen the streets to create a cutback/curb to 
accommodate buses? (10’ cutback) 

 

1.10 Precedents: 
Tobin School (horseshoe shaped drive for dedicated drop-
off/pick-up) 
Peabody School (horseshoe shaped drive for dedicated drop-
off/pick-up) 

 

 
Next Meeting:       
 
Next Steps:   
 
cc:   Attendees          
   Jana Silsby, John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:  Sign-In Sheet 
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Plant Maintenance 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 9, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Assistant Construction Project Manager 

Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Claire Spinner, CPSD - CFO 
Rob Smith, CPSD - Electrical 
Christopher Daniels, Electrical 
William Tinker, CPSD - Electrical 
William DiBiase, CPSD - Electrical 
Benjamin Tavares, CPSD - Plumbing 
Ron Heim, CPSD - Plumbing 
Sergio Pace, CPSD - HVAC 
Joe Lombardo, CPSD - HVAC 
Frank Dodge, AKF Group 
Dennis Dyer, AKF Group 
Peter Reilly, AKF Group 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no. 1_plant maintenance - 120309.docx 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 

Perkins Eastman/3-21 
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to develop each program space for the new building.  
The Design Process to develop the preferred option will 
commence following the completion of the Feasibility Study, 
with a target move-in date of the new building in September 
2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work in the 
current building – as well as ways the new building can 
improve upon these in the future.  

 

1.04 Group Functions:  
-Plumbing 
-Fire Protection 
-Electrical 
-HVAC 

 

1.05 Plumbing:  
-Basic domestic system: 
          - Sanitary/storm 
          - Condensing hot water heaters 
          - Maximize recovery rates 
          - PVI tanks - hard to remove/transport, too heavy 
          - Simple systems – Raypack with storage tanks 
-Solar assist – preheat water, storage tanks, heaters on roof 
-Showers: Not in locker rooms, only for staff 
-Lav load – low-flow fixtures ok (no issues, blockages) –  
NO waterless urinals (odor a problem) 
-Time delay fixtures – too slow to deliver hot water; extend circ 
line closer to the faucets; prefer not to use sensors on anything 
-Kitchen load – still TBD 
-Reclaim/collect stormwater – irrigation, greywater, roof drains 
to tank, clean and dye, use for flushing; make up water for dry 
spells 
-Steam for producing hot water? NO 
-Dual flush toilets ok in HS, no problem to fix 
-Mixing valves in bathrooms in HS a problem, prefer Chicago 
system/lever 
-Acid waste in science labs (Upper School only), central tank 
easier to maintain, with remote alarm needed; pH adjustment 
instead of marble chip system preferred 
-Emergency shower/eyewash combo in labs; Are floor drains 
needed? (Floor drains can dry out and are hard to flush.) PE 
and AKF had conflicting notes - B. Roy Please Confirm if 
drains are needed. 
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-Eyewash at sink? Probably not
-Add access points, cabling through ceiling (conduits) 
-Need list of chemicals from Science Department 

1.06 Fire Protection:  
-Building to be fully sprinklered, no pro-action, steel piping 
-Fire pump? Depends on pressure 
-No standpipe 

 

1.07 Electrical:  
-Photovoltaics: Grid tie-in over battery (grid in HS) 
-PV preferred on PPA rather than owning (HS owns)? – City’s call 
-Wind turbines? May raise objections unless small and 
educational 
-Incoming service: Pad Mount or vault transformer? Vault 
preferred. Vault: NStar maintains. 
-Fire Alarm: adjustable system preferred, schools maintain 
-Lighting at stairwells – hard to maintain on ladder at HS; wall-
mtd fixtures accessible from landings may be better than ceiling-
mtd fixtures; LED? 
-Card access: meet with MIS, integrate all sites; empty conduit 
system for proprietary spec – City to confirm. 
-Preferred mfrs: SquareD, Cutler, Siemens, Johnson (digital 
system) at War Memorial 
-Add access points, cabling through ceiling (conduits) 
-Adequate space in electric rooms 
-Attic Stock: lamps, fire alarm products, fuses, circuit protectors  
-Lighting:  

- Occupancy sensors now in 5 elementary schools;  
  initial mfr problem with “Watt Stopper” occupancy  
  sensors (problem now fixed); relay and sensors?  

            - Occupancy sensors in program space only 
- Lighting presets: not now except with daylight setting  
  to dim lighting; outside bank of lights if one lamp  
  blows it darkens all – is there another system that  
  allows one lamp to blow without others going out? 
-  Daylight harvesting and dimming 
- LED: not using yet; T5 in field house and gyms with  
  individual sensors (replaced the metal  halides) more  
  quiet and already saving lots of money 

-Emergency Generator:  
            - Shut off emergency lighting? Everything but exit lights  
              shut off in HS; selector switch too. 

- Freezers, refrigerators, emergency lights, boiler and  
  pumps, ejectors 
- Two separate systems – one for emergency, one for   
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  stand by for non-code items – City to determine if 
  shelter. 

1.08 HVAC – Heating Systems:  
-Hot water production, condensing boilers, lower water 
temperatures increase productivity of boilers; requires gas 
source; no dual fuel/tank; would allow radiant floor systems, 
high efficiency radiation, zoning 
-Ground source heat rejection 
-Minimize number of fans, locate away from classroom and 
easily accessible for service 
-Duct ventilation only? Piping more efficient 
-Program change impacts systems (HVAC, Plumbing, Elec) 

- Systems need flexibility  
- Create infrastructure spines for flexibility for future use  
- Keep pipes out of stud walls? 
- Good record keeping helps 

-Redundancy in systems/load sharing – program will dictate 
priorities 
-Premium motors 
-Service walkways for rooftop access? Enclosed if possible for 
inclement weather. 
-CO2 monitoring? Yes in some places; teachers agreement 
requires comparable LEED conformance; indicators on sensors – 
teachers call if too high (can these be located out of view?) 
-Above ceiling units are hard to access and replace 

 

1.09 HVAC – Cooling Systems:  
-High performance, centralized with multiple unloading 
characteristics 
-Mostly centrifuge chillers now 
-McQuay noisy, not preferred system mfr 
- 4 pipe systems 
-Variable flow pumps/drives; 
-Radiant cooling system? (net zero) 
-Radiant systems, displacement ventilation are used more lately; 
more research needed on these topics 
-DDC systems? 
-Acoustical criteria removes equipment from rooms 

 

1.10 Sustainability:  
-Advanced sustainable building 
-Net zero energy (produce as much as it consumes),  
-Geothermal systems 
-Sustainable also means easy to maintain 
-Wind turbines – if small and educational? 
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Next Meeting:       
 
Next Steps:   
 
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Jim Maloney, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
 
Attachments:          Sign-In Sheet 
          
    
 



Pérkins Eastman
MARTIN LUTHER KING JR. SCHOOL

oorr, \i7ll7--

ATTENDEE

PuAnr M*t¡{æ¡nccæ + Ss¿rK-¿

POSTTION/DEPARTMENT

I

2

3

4

5

6

7

8

úg

L0

c 
1.1

1,2

ø '13

t 'J.4

,15

"16
.77

IL8

,19

20

FOCUS GROUP SIGN-IN SHEET

PHONE NUMBER

wv-*l

EMAIL ADDRESS

l/nß .1,,r, 
'Çh

l.17 - 701- ln)24
1?þrí ¿¿*,) Dlza,+ P/,Aá q. y-' Ã/7 )Òt -ûrò

t.,¡1,/.- Ò"^).r1 fl¿rr/.,r, ¡ 6 /7 åa/- (/ J/
Sot*, ^ ?.î. uf,/,\o L(q 1ô, t ttr,
U^V¿^*rî--A'r> ¿'1"-t"ìäl 617'aot -6taq
lrx Lp,ærn¿ Hre c 6/7- 7ot- I>?a

ltt,ll,Àn^ h'{ÀtAcp E /rol' Z,o / I,z-âo/ -/A8
7),-¿)¿A 7),.¿- --â17on-¿,/F 227- 63à-,?^2/¿ dy'y¿n€//f ¿þ¿ytatp,4¿.*1
Fr>,,X Dolaz k?f âø,vp ê/7 ç35- 8Zo Øoh¿-'ê of/a rttp2 c¿t+t
çK&\s a \pr:Llt.Èl-r Dl-r^-- gtc.sL--

=, 
ÅJ^.! k'¡ ¡t-l(L. o.'.{^ ^,-.-Rt'. '4n Õpv I

(., /sm{ 2/ u n¿ þt/c, é/7 Joþê/é(
çvAil (lDt.t/¡,Þ;tt-
,JA*ft lt t ,\'AU
Ji r-¡ qktziltL
{xt*¿ í;r-¿rtt
Ar AePvtrllal

C'l- tpí )F7 ¡t)t,tF)¿- ¿,Fc\ C Pst\

ar4À



  MEETING RECORD 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

Date Prepared: March 23, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #3 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: March 23, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge - Assistant Project Manager 
Carolyn Turk (CT) CPSD - Deputy Superintendent 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Dana Ham (DH), CPSD - Director of Facilities 
Joanne Johnson (JJ), CPSD - Assistant to COO 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
John Pears (JP), Perkins Eastman - Principal  
Alicia Caritano (AC), Perkins Eastman - Project Manager 
 

  
Filename: MM_Steeringcommittee_3_032312.docx 

 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

3.01 Net Zero / Sustainability Charrette Powerpoint: PE provided a 
copy of the 3/16 powerpoint that can be shared with City / 
School Dept. personnel that missed the presentation, including 
but not limited to Gerald. The team will continue to investigate 
the possibilities of pursuing a Net Zero project during the 
Feasibility Study and evaluate this aspect is each of the Design 
Options and Cost Estimates.  

Record 

3.02 Community Meeting 4/5 - Existing Conditions Site Analysis:  
John Pears presented drafts of the Existing Conditions Site 
Analysis that will be presented at the 4/5/12 Community 
Meeting.  The analysis included:  Scale/Use, Site Access, 
Student Drop-Off, Student Pick-Up, Parking (do not include 
numbers at 4/5 meeting), Street Frontage, Abutters, Pervious / 
Impervious Surfaces, Useable Outdoor Space; PE will also add 
analysis of the Solar Orientation and Geotech / Topography. In 
addition to the site analysis PE will also provide an overview of 
the Creative Analysis / programming / Ed Spec process in 

Record 
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progress.  The team will also show the three design options that 
were presented at the interviews for the project.  

3.02 Existing Mechanical Tunnels/ Stormwater Storage: JP proposed 
the possibility of using existing mechanical tunnels for storm 
water storage.  The team will consider this in design options.  

Record 

3.03 Possible Summer Program @ MLK: JM mentioned that the 
building may be used for a summer program or dead storage. 

Record 

Old Business Notes Action by / Date Req’d. 
1.05 Focus Group Space Need Survey: PE issued draft survey to the 

City on 2/13.  Concept of survey was discussed at Focus Group 
Meetings: completed forms to be returned to PE by end of day 
on 3/7.  City to revise last line of survey to indicate where and 
to whom survey should be returned, and distribute week of 
2/27 to all Focus Groups.  City to provide copies hard copies 
or electronic copies of all surveys to Alicia Caritano via email; 
a.caritano@perkinseastman.com.  

City                   3/7/12 

 3/9: JJ has provided some completed Focus Group Space 
Need Surveys and subsequently issued a list on 3/20 of surveys 
issued and received. JJ to also send reminder that all surveys 
due by 3/30/12 so that information can be incorporated into 
Educational Specification.  

JJ                  3/30/12 

 3/23: CPSD will issue final request for outstanding Space 
Needs survey: all forms due to PE by 3/30. 

JJ                    3/30/12 

1.07 Parent Questionnaire: PE to develop a separate questionnaire 
for parents and will forward under separate cover after Parent 
Focus Group. 

PE                     3/9/12 

 3/9: PE to develop Parent Questionnaire for School 
Department distribution. JM requested that the survey is limited 
to +/- 5-6 questions. Team discussed that survey will need to 
be translated into: Mandarin, Spanish, Creole, and English. 

PE                 3/28/12 

 3/23: PE issued Parent Questionnaire on 3/22. Team 
reviewed questionnaire this date and requested edits to 
better incorporate responses from Morse School and 
Kennedy Longfellow parents.  PE issued revised survey on 
3/26.  CPSD to issue translated questionnaire with cover 
letter; surveys due to PE by 4/12/12.  This information will 
be factored into Ed Spec and Traffic Analysis. 

CPSD            4/12/12 

1.08 Scheduling Discussion Questions and Time Allocation Chart/ 
Staffing Template: PE sent these forms to the City on 2/14. City 
to input current and projected enrollment for the 3 schools, K-5 
and also include population by grade, and return by 3/7. 

City                   3/7/12 
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 3/9: Gerald subsequently provided scheduling information for 
MLK 2011/2012 on 3/10. Claire Spinner subsequently 
provided information for projected enrollment on 3/16. 
Additional staffing information regarding upper school 
scheduling to be sent to PE. All scheduling information due to 
PE by 3/30 in order to be factored into Educational 
Specification / Programming. 

CSPD            3/30/12 

 3/23: Final Scheduling information due to PE by 3/30/12. CPSD            3/30/12 
1.9 FDP/Traffic/ DPW/Parks Meeting: City to schedule meetings 

target week of 3/26-3/30.  PE to confirm dates with MEP, 
Traffic, Civil and Community Outreach Consultants and 
provide available dates to the City to coordinate with those 
agencies.  

PE                   3/14/12 

 3/9: Meetings with DPW and Parks subsequently scheduled for 
3/21.  Tentative meeting with Traffic week of 3/26; date tbd. 
Per discussions with MB, Fire Department meeting will be 
deferred until there are specific design options to review. 

PE 

 3/23: Meeting with DPW and Parks held on 3/21.  Refer to 
minutes issued under separate cover.    

Record 

 
 
Next Meeting: April 6, 2012 - 1:00 - 2:00 
 
Next Steps:      Per Action Items above 
     
 
cc:    City / CPSD Attendees via Michael Black 
    Sean O’Donnell, Alicia Caritano, Erik Dalen, Jill Garzik, Chris Boyce –  
    Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 John Sousa, Rob Miller – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
Attachments:   Sign-In Sheet 
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March 28, 2012 

 

 

MINUTES OF MEETING 

 

MEETING DATE: March 27, 2012 

 

LOCATION: City of Cambridge Water Department 

Cambridge, MA 

 

RE: Martin Luther king Jr. School 

AKF Project No. B120063-000 

 

PREPARED BY: Peter J. Reilly 

 

ATTENDEES: Cambridge Water Department – (CWD) 

Steven Lush – Full Time 

Mark Gallagher - Full-Time 

 

City of Cambridge – (CC) 

Michael Black - Full-Time 

 

Perkins Eastman – (PE) 

Alicia Caritano - Full-Time 

 

Nitsch Engineering – (NE) 

Aaron Gallagher - Full-Time 

 

Atkinson Koven Feinberg Engineers, LLP - (AKF) 
Peter Reilly - Full-Time 
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PURPOSE: Meeting with Water Department to present overview of project 

 

 Action By 

The following items were discussed:  

1.0 PE gave brief overview of possible schemes for the modifications to 

the MLK School and indicated the team is in the study phase of the 

project 

 

2.0 CWD indicated there was a potential project to upgrade the water 

main in Cunard Street that could benefit the project. This 

replacement project is not yet scheduled 

 

3.0 CWD indicated redundant services should be provided for both 

domestic water and fire water 

 

4.0 CWD indicated that when demolition commences, the existing 

domestic and fire services shall be cut back to the site and capped 

and protected during the construction 

NE/AKF 

5.0 CWD indicated that the portion of water main at the corner of 

Magee and Putnam that runs under the sidewalk and the school 

property should be relocated during construction 

NE 

6.0 CWD suggested the water mains around the site should be looped 

between Hayes and Magee or Hayes and Cunard to alleviate low 

pressure problems in some dead-end runs adjacent to the site 

NE 

7.0 CWD suggested the existing capped sub on Putnam should be 

removed 

CWD/NE 

8.0 CWD indicated that dedicated taps to the city mains are required for 

Domestic and Fire services to the school 

 

9.0 CWD indicated the static water pressure in the vicinity of the school 

is approximately 65 psi 

 

10.0 Hydrant Flow Tests are required for the design phase of the project. 

$175.00 fee shall be waived. CWD and CC to coordinate 

10.1 When filing for Permits, CWD indicated Hydrant Flow Test 

results shall not be older than 6 months 

10.2 When tests are performed, Engineer of Record shall confirm 

results in a letter to CWD. 

10.2.1 CWD to forward templates to design team 

CWD/CC 

 

 

 

AKF 

CWD 

11.0 CWD indicated the FD may request a new Hydrant on Magee  
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March 28, 2012 

 

Re: Martin Luther King Jr. School 

AKF Project No. B120063-000 

 

 

 Action By 

12.0 CWD owns meter assembly and requests that meter be located 

immediately inside of foundation wall at both the primary and 

secondary service entrance locations 

 

13.0 CWD indicated that containment reduced pressure backflow 

preventers will be required on the domestic water services and 

Double check valve assemblies will be required on the fire services 

to prevent cross connection to the city mains 

 

  

  

  

 

All meeting minute items are considered correct and accurate unless the author is notified in 

writing within ten (10) days. 

 

PJR 

 

cc: All Attendees 
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April 11, 2012 

 

 

MINUTES OF MEETING 

 
MEETING DATE: April 3, 2012 

 

LOCATION: City of Cambridge Water Department 

Cambridge, MA 

 

RE: Martin Luther King Jr. School 

AKF Project No. B120063-000 

 

PREPARED BY: Frank A. Dodge 

 

ATTENDEES: Cambridge Electrical Department – (CED) 

Stephen Lenkauskas – Full Time 

George Fernandes - Full-Time 

 

City of Cambridge – (CC) 

Michael Black - Full-Time 

 

Perkins Eastman – (PE) 
Alicia Caritano - Full-Time 

 

Atkinson Koven Feinberg Engineers, LLP - (AKF) 

Frank Dodge - Full-Time 

 

 

PURPOSE: Meeting with Electrical Department to present overview of project 

 

 Action By 

The following items were discussed:  

1.0 PE gave brief overview of possible schemes for the modifications to 

the MLK School and indicated the team is in the study phase of the 

project 

 

2.0 CED questioned if photovoltaics can be located offsite for this 

project. AKF recommended the PV system to be located onsite to 

serve the school as a remote PV system can be difficult to distribute 

or transmit power from a remote location to the school. 

AKF 
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April 11, 2012 

 

Re: Martin Luther King Jr. School 

AKF Project No. B120063-000 

 

 

 Action By 

3.0 CED indicated that the City of Cambridge regularly loses normal 

power. CED suggested that AKF to look into a double ended 

substation for dual feeds from the utility company (NSTAR). 

AKF 

4.0 CED indicated that a utility owned transformer is preferred. 

Installation shall conform to NSTAR standards which is typically a 

utility vault. 

AKF/PE 

5.0 CED indicated that LED lighting shall be utilized as much as 

possible to include areas such as site lighting. CED indicated there 

will be standardization for light fixtures (similar to the Library at the 

High School) by June, 2012 to follow for this project. 

AKF/PE 

6.0 CED indicated that lighting controls shall consist of occupancy 

sensors for areas such as classrooms, janitors closets, etc. A lighting 

control panel shall be used in areas such as corridors, gymnasium, 

etc. Day light harvesting shall be utilized where suitable and shall be 

the dimmable type. 

7.0 CED indicated that photovoltaics shall be grid tie in and be metered 

to monitor the energy being produced. 

8.0 CED noted that there is redundant fiber feeds into building from 

Putnam Street. One may be dedicated to security for monitoring 

cameras off-site. 

9.0 CED indicated that the municipal fire alarm circuit is run via the 

same route as the fiber feeds. The fire alarm system shall be non-

proprietary. The fire alarm system is currently configured for radio 

communications for the Cambridge Fire Department. 

10.0 CED indicated a VOIP telephone system is preferred.  

AKF 

 

 

 

AKF 

 

PE 

 

 

AKF 

 

 

PE 

 

  

  

  

 

All meeting minute items are considered correct and accurate unless the author is notified in 

writing within ten (10) days. 

 

FAD 
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Re: Martin Luther King Jr. School 

AKF Project No. B120063-000 

 

 

cc: All Attendees 
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Date Prepared: April 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Administration, Lower School 
  
Meeting Location: Martin Luther King, Jr. School, Admin Conference Room  
Meeting Date: April 11, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities 
Gerald Yung, Martin Luther King Jr. School - Principal (Lower School) 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups\focus groups_meeting no. 

1\mm_word files\mm_focus groups no. 1_administration, lower school - 120411.docx 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Goals for Today’s Meeting: As continuation of the Lower School 
portion of the program, the Design Team would like to understand 
how the Lower School administrative functions relate to each other 
and to the rest of the program elements. 

 

1.02 Lower School Administration:  
- Main Office 
    - Reception  
    - Clerk 
    - Mailboxes 
    - Workroom 
    - Move Family Liaison to Instructional Support 
    - Dedicated Supply Storage (small room or closet) 
    - Records Storage (secure) 
- IEP/Conference Room 
- Bathroom 
- Itinerant Staff 
- Principal’s Office 
- Remove Assistant Principal 
- Add Administrative Assistant 
- Remove Parent Resource Center 
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1.03 Main Office:  
- Reception: Prefer Traditional model but would like better sightlines 
into Lobby and outside 
    - Traditional model: Entry through main door into Reception  
      area w/counter and waiting area, total acoustic separation and  
      privacy 
    - Concierge model: Approach at walk-up counter, not into  
      office; Lobby becomes waiting area 
    - Open model: No door; Reception open to Lobby; No  
      acoustical separation or privacy; Supervision w/LS students  
      could be a problem; If too open, cold air (ex. Baldwin school,  
      K-Lo) and sunlight coming in (heat and glare) become issues 
- Clerk: sits at Reception counter 
- Mail: Delivery of mail and packages goes to main offices; 
Monitored by clerk? Who is loading the mail into the mailboxes? 
Locate mailboxes convenient to Clerk; avoid potential bottleneck or 
visual connection from Reception 
- Workroom:  
    - Provide copier, laminator, and layout table for mailings, report  
      cards 
    - Supply storage to be integrated into Workroom and shared  
      cage storage for school 

 

1.04 Principal’s Office: 
- Current Principal’s office too remote within Main Office, enclosed  
and not visible 
- Gerald would like to have visibility of the school community to help 
foster sense of connectedness and approachability 
- Visible directly out to front of building? Helps monitor kids/visitors 
coming into the school 
- Granite Parks on Linnaean Street – Sarah’s office cited as good 
example for office scenario: Visible but not immediately accessible 
- Back door exit access important 

 

1.05 Instructional Support:  
- Family Liaison: should be located near administration, but not in 
Main Office 
- Parent Resource Center:  do not provide dedicated space; 
incorporate parent resource services into Family Liaison space 

 

1.06 Security: 
- Cameras at least on 1st floor (breaks, thefts) 
- No security desk/office in school.  City has a community police that 
is very present, so no need 
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1.07 Time Out Room: 
- A dedicated place for discipline 
- Informal and minimal space that should encourage diffusion of 
behavior 
- Visible from Main Office  
- Window to outside 
- Furniture Table and four chairs, shelving or bookcase for books 
(accessible to kids) 
- No technology (i.e. computers) provided in this space 

 

1.08 School Psychologists: 
-Two staff – provide one each for LS and US; .6 FTE positions 
-Two offices – provide one for each psychologist, each with meeting 
space for 3-5 people 
-Locate close to Admin offices/common space on floor 

 

 
 
 

 
Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jonathan Buhl – Foley Buhl Roberts & Associates, Inc. 
 
Attachments:   Sign-In Sheet 
   MLK Jr. Space Needs 2012-04-11 – 2nd Draft 
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MLK Jr. & Putnam Avenue Schools
Facility Space Program 2nd DRAFT PE Project No. 

CAPACITY NET AREA GROSSING GROSS AREA
students total factor total

A. Area Summary
1. Low Target area N/A
2. High Target Area N/A
3. Program area 105,999 nsf 1.40 148,399 gsf

Difference from Low N/A
B. Capacity Summary Difference from High N/A
1. Target JK to 5
2. Target 6th to 8th 
3. Target Preschool
4. Support Spaces 264
5. Total Capacity (at 100% Utilization)
6. Effective Student Capacity
7. Lower School Utilization: 100%
8. Upper School Utilization: 86%
9. Average Utilization Factor:
10. Teaching Stations

C. Area Analysis
1. Square Feet per student: Actual

D. Area Comparison Net Sq Feet Gross S. F.

1. Lower School Classroom Spaces: 16% 16,864 nsf 23,610 gsf
2. Lower School Instructional Support Spaces: 5% 4,965 nsf 6,951 gsf
3. Lower School Administrative Spaces: 1% 1,555 nsf 2,177 gsf
4. Lower School Distributed Administration Spaces: 0% 300 nsf 420 gsf
5. Upper School Classroom Spaces: 17% 18,000 nsf 25,200 gsf
6. Upper School Instructional Support Spaces: 3% 3,070 nsf 4,298 gsf
7. Upper School Administrative Spaces: 1% 1,415 nsf 1,981 gsf
8. Upper School Distributed Administration Spaces: 0% 290 nsf 406 gsf
9 Human Services Preschool Spaces: 3% 2 925 nsf 4 095 gsf

 300 students

 604 students

 264 students
 40 students

 245.7 sq. ft. per student

 604 students

 604 students

9. Human Services Preschool Spaces: 3% 2,925 nsf 4,095 gsf
10. Human Services Instructional Support Spaces: 4% 4,010 nsf 5,614 gsf
11. Human Services Administrative Spaces: 1% 530 nsf 742 gsf
12. Total learning commons spaces: 8% 8,560 nsf 11,984 gsf
13. Total Gym/Health Center Spaces: 17% 18,500 nsf 25,900 gsf
14. Total Dining Dpaces: 6% 6,720 nsf 9,408 gsf
15. Total Auditorium Spaces: 6% 6,750 nsf 9,450 gsf
16. Total Performing Arts Instructional Spaces: 4% 4,620 nsf 6,468 gsf
17. Total Nursing Suite spaces: 1% 605 nsf 847 gsf
18. Total Student Support Service Spaces: 1% 1,180 nsf 1,652 gsf
19. Total Other Spaces: 2% 2,560 nsf 3,584 gsf
20. Total Buildings & Grounds Spaces: 2% 2,580 nsf 3,612 gsf
21.

Total GSM 100% 105,999 nsf 148,399 gsf
105,999               

E. Area Chart

Lower School Sub Total
22%

Upper School Sub Total
22%

Human Services Sub Total
7%

Shared Sub Total
49%

School, City & Shared Space

 © 2010 Perkins Eastman Architects, PC

2012-04-11 - 2nd DRAFT



Facility Space Program

SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

1 LOWER SCHOOL

A Lower School (LS) Classroom Space
1. JK 2 2 24 48 45 1,080 2,160 toilet + sink & bubbler in classroom
2. Kindergarten, Grade 1 4 2 24 96 45 1,080 4,320 toilet + sink & bubbler in classroom
3. Grade 2 to 5 8 2 24 192 40 960 7,680 sink & bubbler 
4. Extended Learning Space 14 0 0 0 0 96 1,344
5. Learning Center 2 1 5 40 200 400
6. Resource Classroom 3 3 8 40 320 960

Lower School Classroom Spaces: 33              336            16,864       

B Arts, Language and Instructional Support
1. Chinese Enrichment (Ni Hao) 2 1 24 48 40 960 1,920
2. Visual Art 1 1 24 24 50 1,200 1,200
4. Laptop Cart Storage 3 50 150
5. De-escalation Room 3 1 1 75 75 225
6. Teacher Workroom 3 250 750
7. Bookroom 1 250 250
8. Conference Room 1 10 250 250
9. Coaching Office 1 4 60 220 220 Math, Literacy & District Coaches

Lower School Instructional Support Spaces: 15              4,965         

C Lower School Administration
1. Main Office

1a Clerk 1 1 80 80 80
1b Community Liaison 1 1 80 80 80
1c Mailboxes 1 50 50
1d Supply Storage 1 50 50
1e Reception 1 100 100
1f Workroom & Copier 1 1 150 150

2. IEP/Conference Room 1 20 400 400
3. Bathroom 1 65 65
6. Itinerant Staff 1 1 120 120 Use by Social Worker. Others
7. Principal's Office 1 1 200 200
8. Assistant Principal 1 1 120 120
9. Parent Resource Center 1 0 140 140 Size?

Lower School Administrative Spaces: 12              1,555         

 SPACES  STUDENTS  NET SQUARE FEET 

2012-04-11 - 2nd DRAFT



SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

D Distributed Administration - Counseling
1. Counseling 1 1                140            150 150
2. Interns 1 4                -                 120            150 150

Lower School Distributed Administration Spa 2                300            

2 UPPER SCHOOL

A Upper School (US) Classroom Space
1. Self Contained Classrooms 3 3 12 36 80 960 2,880
2. 6th Grade Math 1 1 24 24 40 960 960
3. 6th Grade Science 1 1 24 24 60 1,440 1,440

Science Prep Room 1 1 24 10 240 240 Prep room may be shared between two labs
4. 6th Grade ELA, Social, World Lang. 2 2 24 48 40 960 1,920
2. 7th Grade Math 1 1 24 24 40 960 960
3. 7th Grade Science 1 1 24 24 60 1,440 1,440

Science Prep Room 1 1 24 10 240 240
4. 7th Grade ELA, Social, World Lang. 2 2 24 48 40 960 1,920
2. 8th Grade Math 1 1 24 24 40 960 960
3. 8th Grade Science 1 1 24 24 60 1,440 1,440

Science Prep Room 1 1 24 10 240 240
8th Grade ELA, Social, World Lang. 2 2 24 48 40 960 1,920

4. Extended Learning Space 15 0 0 0 0 96 1,440

Upper School Classroom Spaces: 18              324            18,000       

B Arts, Language and Instructional Support
1. Visual Art 1 1 24 24 50 1,200 1,200

1a Kiln Room 1 75 75
2. De-Escalation Room 3 75 225
3. Laptop Cart Storage 1 100 100
4. Teacher Workroom 3 250 750
5. Bookroom 1 250 250
6. Conference Room 1 10 250 250
7. Coaching Office 1 4 60 220 220 Math, Literacy & District Coaches

Upper School Instructional Support Spaces: 12              3,070         
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

C Upper School Administration
1. Main Office

1a Clerk 1 1 80 80 80
1b Community Liaison 1 1 80 80 80
1c Mailboxes 1 50 50
1d Supply Storage 1 50 50
1e Reception 1 100 100
1f Workroom & Copier 1 1 150 150

2. IEP/Conference Room 1 20 400 400
3. Bathroom 1 65 65
6. Itinerant Staff 1 1 120 120 Use by Social Worker, others.
7. Principal's Office 1 1 200 200
8. Assistant Principal 1 1 120 120

Upper School Administrative Spaces: 11              1,415         

D Distributed Central Administration - Counseling
1. Counselor's Office 1 1 150 150
2. Interns 1 4                140 140

Upper School Distributed Administration Spa 2                290            

3 HUMAN SERVICES

A PreSchool
1. Classrooms 2 20 40 50 1,000 2,000
2. Bathrooms 2 65 130
3. Office 1 140 140
4. Pantry 1 140 140
5. Reception 1 150 150
6. Staff Bathroom 1 65 65
7. Stroller Storage 1 50 50
8. General Storage 1 150 150
9. Mudroom 1 100 100
10.

Human Services Preschool Spaces: 11              40              2,925         
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

B Human Resources Program Dedicated Instructional Space
1. After School Classroom 2 2 24 48 40 960 1,920
2. Community School 2 2 24 48 40 960 1,920 Shared during day with schools?
3. Storage 4 30 120
4. Laptop Cart Storage 1 50 50
5.
6.

Human Services Instructional Support Space 9                4,010         

C Human Services Administration (After School Programs)
1. Main Office

1a Office 1 3 140 140
1b Conf Room 1 250 250
1c Teacher Workroom 1 140 140
1d 0 0
1e 0 0

Human Services Administrative Spaces: 3                530            

4 SHARED RESOURCES

A Learning Commons (2)
1. Flexible Instructional Space 2 1 24 40 960 1,920
2. Small Group Room 3 4 40 160 480
3. Multimedia Studio 2 1 24 40 960 1,920
4. Book Stacks 2 600 1,200
5. Reading 2 500 1,000
6. Information 2 150 300
7. Workroom / Storage 2 400 800
8. Office 2 120 240
9. IT Workroom/Office 1 250 250
10. Telecomm Room 3 150 450

Total learning commons spaces: 21              8,560         
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

B Gym/Health Center
1. Multi-Purpose Gymnasium 1 10,000 10,000 200 seat bleacher
2. Small Gym 1 4,000 4,000
3. Storage 1 500 500
4. P.E. Office 1 120 120
5. Locker Rooms 2 600 1,200
6. Fitness Center 1 1,600 1,600
7. Health Classroom 1 1 24 40 960 960
8. Staff Changing Room/Shower 1 120 120

Total Gym/Health Center Spaces: 9                18,500       

C Dining
1. Dining 2 1,500 3,000 100 x 15 sf/student - allows one LS and one US seating: 3 seatings
2. Kitchen 1 1,500 1,500 Placeholder

Food Prep
Dry Storage
Ware Washing
Refrigerator
Freezer

Recycling
Office
Breakroom

Bathroom
Changing/Locker Room

3. Servery 1 1,500 1,500 Placeholder
4. Food Lab 1 1 24 30 720 720 Use Dining as extension of the lab?

Total Dining Dpaces: 5                6,720         

D Auditorium
1. Lobby 1 500 500
2. Auditorium 1 100 300 10 4,000 4,000 sq ft based on 10 net sf per seat

Projection/Control Room 1 150 150
3. Stage 1 1,000 1,000
4. Scene & Prop Storage/Shop 1 500 500
5. Dressing Rooms 2 250 500
6. Green Room 1 100 100

Total Auditorium Spaces: 8                6,750         

E Performing Arts Instructional Space
1. LS General Music room 1 1 24 40 960 960
2. US Chorus & General Music 1 1 24 50 1,200 1,200

US Band & Orchestra 1 1 24 50 1,200 1,200
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

3. Practice rooms 2 10 150 300
4. Theater Classroom 1 1 24 40 960 960
5.
6.

Total Performing Arts Instructional Spaces: 6                4,620         
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

F Nurse's Suite
1. Office 1 1 120 120
2. Reception/Waiting 1 1 4 140 140 with counter for additional staff
3. Rest Areas 3 1 80 240
4. Bathroom 1 75 75
5. Storage 1 30 30
6.
7.

Total Nursing Suite spaces: 7                605            

G Student Support Services
1. Psychologist's Office 1 120 120
2. Speech Therapist's Office 1 120 120
3. OT/PT 1 1 6 120 720 720
4. Office 1 2 120 120
5. Storage 1 100 100
6.
7.

Total Student Support Service Spaces: 5                1,180         

H Other
1. Entry Lobby 2 1,200 2,400
2. Security/Reception 2 80 160 include locking storage
3.
4.

Total Other Spaces: 4                2,560         

I Building & Grounds
1. Office, Lunchroom 1 160 160
2. Toilet / Shower / Locker 1 120 120
3. General Storage 1 1,200 1,200
4. Supply Storage / Receiving 1 200 200
5. Loading Dock 1 200 200 Shared with Kitchen but separate entrances
6. Outdoor Storage 1 200 200
7. Janitor's Closets 5 50 250
8. Distributed Storage 5 50 250

Total Buildings & Grounds Spaces: 16              2,580         
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SPACE DESCRIPTION PROPOSED NUMBER OF SPACES, CAPACITY AND SIZE NOTES
Priority

 total spaces  total staff  each room  total students  sq. ft per 
student (staff) 

 sq. ft per 
room 

 square feet 
sub-total  

 SPACES  STUDENTS  NET SQUARE FEET 

OUTDOOR SPACES
notes

Entry Plaza 2 separate entrances?
Grassy Play Space
Hardscape Playspace
Play Stuctures
Outdoor Eating Area adjacent to cafeteria
Outdoor Classroom / Ampitheater
City Sprouts Garden adjacent to cafeteria

VEHICULAR REQUIREMENTS

Dropoff / Pickup Zone(s)
Outdoor Secure Bike Storage
Staff Entrance?
Loading Dock
Kitchen Deliveries
Waste and Recycling
Receiving
Service / Mechanical Access

PARKING

# of spaces notes
Staff and Faculty Parking TBD
Visitor Parking 5?
Student Parking 0

TBD

2012-04-11 - 2nd DRAFT



  MEETING RECORD 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

Date Prepared: April 16, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #4 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: April 11, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge - Assistant Project Manager 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Claire Spinner (CS), CPSD - Chief Financial Officer 
Dana Ham (DH), CPSD - Director of Facilities 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
Sean O'Donnell (SOD), Perkins Eastman - Principal  
Alicia Caritano (AC), Perkins Eastman - Project Manager 
 

  
Filename: MM_Steeringcommittee_4_041112.docx 

 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

4.01 Draft Projection of Spaceneeds Powerpoint:  
- Overview of 2nd draft of program (attached) 
- Overall percentages for academic spaces fairly 

typical for K-8 
- 245 sf/ Student is on the higher side due to 

extensive community space in the program i.e. 2 
gymnasiums, and auditorium.  Claire noted that 
Cambridge typical sf / student is on the high end in 
the state.  

- JM commented upon district’s preferred numbers 
for students and numbers of classrooms including 
but not limited to: Kindergarten – 5 classrooms, 1st 
and 2nd grades - 3 classrooms, 3rd, 4th and 5th 
grades – 2 classrooms; 6th, 7th and 8th grade – 4 
classrooms. Refer to 3rd draft of program (attached) 
that incorporates comments from this meeting. 

- Program size will be informed by Scheduling WebEx 
on 4/13 and utilization analysis. 

- PE to issue revised program after scheduling 

Record 
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discussion; this sf will be evaluated relative to 
budget. 

4.02  Cost of Shared Facilities: Davis Langdon to provide costs in 
budget for shared facilities i.e. gyms, auditorium, cafeteria 
to help the team understand the costs of spaces that are 
shared with the afterschool programs and community.  

David Langdon Record 

4.03 Draft Guiding Principles Powerpoint: 
1. Upper, Lower and Preschools each have a distinct 

entrance and identity vs. A central entrance defines 
the campus and each school has a front door on 
the campus / community commons.  

- JM noted that he would like entrances that weren’t 
“absolutely separate”. GY also saw benefits to 
separating  the  younger and older children. The 
team agreed that PE should pursue the best solution 
for the site / site circulation. 

2. The campus is zoned for community/school and 
school-dedicated areas organized around a campus 
commons.  The enables active community use 
without disruption to the schools.  

- GY noted that special attention needs to be paid to 
areas of overlap in order to manage security.  

- It was noted that Morse school works well 
- JM suggested that PE look at BB&N center area as 

well. 
3. Each school administration controls the front door 

(s) and the campus commons. 
- GY is concerned about security and who controls 

front door and commons; Principals and Vice 
Principals need to overview this area. SOD noted 
that there may need to a Memorandum of 
Understanding (MOU) between schools and Human 
Services to help clarify operation of these areas 
during and after school hours. 

4. The Preschool has its own entry but is also 
integrated into the campus-community commons. 

- Preschool needs public access; open all year 
including snow days. 

5. The learning commons is the heart of each school.  
- Claire noted that due to the staffing model (1 Full-

time Librarian, 1 Librarian Assistant - could be 2 

Record 
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part-time FTEs, and 1 Technology Integration 
Specialist), the Learning Commons cannot be 2 
totally distinct spaces.  The schools should share a 
single central main desk but could have separate 
rooms for LS and US to address different 
environments for younger and older children.  
Claire also noted that future Technology Integration 
Specialists will also likely be Librarians.  

6. The Lower School is organized into two teams:  
JK-2, 3-5. 

–    JM and GY suggested that due to revised # 
       classrooms per grade team may need to be JK-1,  
      and 2 – 5.   
7. The Upper School is organized into three grade-

level teams; 6th, 7th, 8th. The team discussed the 
benefits of “extended learning” space adjacent to 
the Classrooms, and would prefer that these spaces 
were located in a way that minimized distraction 
from main corridors. 

8. Each school is organized to build a professional 
community and administrators. 

9. The garden, dining, server, kitchen and food lab 
combine to foster a comprehensive experience and 
education about healthy eating and an active 
lifestyle. 

10. The experience of dining is smaller scaled, less 
institutional and more family-style. 

- As the design develops the team will look at various 
types of furniture that provide flexibility but are easy 
to maintain; CPSD does not want cushioned seats 

11. Natural Light should be pervasive throughout the 
campus. 

12. Education should flow seamlessly from indoors to 
outdoors. 

13. The school fosters “subtle security”.  
- Need to find balance of transparency and security, 

as well as possible distraction to teaching spaces. 
14. Administrators should be dispersed throughout the 

building and have “open doors”. Gerald would like 
to be visible but still have some layer of separation 
so that people cannot directly access his office 
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without checking in with administration first.  
4.04 Drama and Chorus: CPSD to confirm if these spaces can 

share a room? 
JM                4/20/12 

4.05 Instrument Storage: Need clarification on possible shared 
instrument room, and amount of instrument lockers 
required, and storage of instruments in homerooms. 
Requirements may vary for specific instruments. 

JM                4/20/12 

4.06 Vocational Program: JM requested that a placeholder of 
1,000 nsf be included in the program.  Actual vocational 
program components to be determined pending further 
discussions within the District.  Possible subjects could 
include: woodworking, technical drawing, home-ec (this 
could be handled via Food Lab). Team discussed need to 
possible lock and separate items like computers that are 
easily damaged vs. more robust equipment such as drill 
presses. 

Record 

 Lockers: Time did not permit a discussion regarding 
lockers.  This issue will need to be included in a subsequent 
discussion. 

PE                 4/20/12 

4.07 Upper School Principal Input: PE suggested that if possible 
Mirko should attend the Stakeholder Meeting on 4/20 to 
review the next draft of the program / initial Design 
Options.  PE is available to have a separate meeting / 
conference call or WebEx if Mirko is not available on 4/20.  
City / CPSD to advise if a separate discussion should be 
scheduled. 

MB                4/20/12 

4.08 Shelter Designation: Michael confirmed that the school will 
not be designated as an Emergency Shelter. 

Record 

Old Business Notes Action by / Date Req’d. 
1.05 Focus Group Space Need Survey: PE issued draft survey to the 

City on 2/13.  Concept of survey was discussed at Focus Group 
Meetings: completed forms to be returned to PE by end of day 
on 3/7.  City to revise last line of survey to indicate where and 
to whom survey should be returned, and distribute week of 
2/27 to all Focus Groups.  City to provide copies hard copies 
or electronic copies of all surveys to Alicia Caritano via email; 
a.caritano@perkinseastman.com.  

City                   3/7/12 

 3/9: JJ has provided some completed Focus Group Space 
Need Surveys and subsequently issued a list on 3/20 of surveys 
issued and received. JJ to also send reminder that all surveys 
due by 3/30/12 so that information can be incorporated into 

JJ                  3/30/12 
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Educational Specification.  
 3/23: CPSD will issue final request for outstanding Space 

Needs survey: all forms due to PE by 3/30. 
JJ                    3/30/12 

 4/11: No additional surveys received to date. CPSD to 
forward other surveys to PE upon receipt. 

Record 

1.07 Parent Questionnaire: PE to develop a separate questionnaire 
for parents and will forward under separate cover after Parent 
Focus Group. 

PE                     3/9/12 

 3/9: PE to develop Parent Questionnaire for School 
Department distribution. JM requested that the survey is limited 
to +/- 5-6 questions. Team discussed that survey will need to 
be translated into: Mandarin, Spanish, Creole, and English. 

PE                 3/28/12 

 3/23: PE issued Parent Questionnaire on 3/22. Team reviewed 
questionnaire this date and requested edits to better 
incorporate responses from Morse School and Kennedy 
Longfellow parents.  PE issued revised survey on 3/26.  CPSD 
to issue translated questionnaire with cover letter; surveys due 
to PE by 4/12/12.  This information will be factored into Ed 
Spec and Traffic Analysis. 

CPSD            4/12/12 

 4/11: Gerald to confirm if the Parent Questionnaires were 
issued and forward surveys to PE upon receipt. 

GY                4/20/12    

1.08 Scheduling Discussion Questions and Time Allocation Chart/ 
Staffing Template: PE sent these forms to the City on 2/14. City 
to input current and projected enrollment for the 3 schools, K-5 
and also include population by grade, and return by 3/7. 

City                   3/7/12 

 3/9: Gerald subsequently provided scheduling information for 
MLK 2011/2012 on 3/10. Claire Spinner subsequently 
provided information for projected enrollment on 3/16. 
Additional staffing information regarding upper school 
scheduling to be sent to PE. All scheduling information due to 
PE by 3/30 in order to be factored into Educational 
Specification / Programming. 

CSPD            3/30/12 

 3/23: Final Scheduling information due to PE by 3/30/12. CPSD            3/30/12 
 4/11: Survey Web Ex scheduled for 4/13 at 2:30 pm. 

Program draft will be adjusted based upon discussions.  
Team           4/13/12 

 
 
Next Meeting: April 20, 2012 - 1:00 - 4:00 
 
Next Steps:      Per Action Items above 
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cc:    City / CPS via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts 
 
Attachments:   Sign-In Sheet, Program 2nd Draft, Program 3rd Draft,  

  Powerpoint sent to Michael Black / Brendon Roy via Newforma under separate 
cover on 4/16. 

    
 



Perkins Eastman
MARTIN LUTHER KING JR, SCHOOL

GROUP:
I

DATE:

FOCUS GROUP SIGN-IN SHEET

N.l¿lÊ'. *r?fÍ,r'..¿t ?Ê- - ?6t1 bl1- t{f+4- t{Oi ., arri+à.¡ o âl *lh'n<oÉlwu,
B--nJn '&/ l'tu

Þ^'r-t* \\r'..v$-- lct,ooì s Ç t-t-gç-¿¡<( b+r"O ç@.tB
-t{/¡aa16. J 6er-t æ:H*, ót7 -J 4ç 7T/ A4¿/â2, c ¿¿z*/bz?¿l¡n*r¿ . ê ¿ r',

a{€:,-.\.} K',- * P..,.,.- ---{ 
t

co,.l- 5\\ - bs 6 r " a-4.-¡.--@- c c\..-g
I-t
J I rr,r,,. ¡arr¡ t V*'/ r Þ( /^t) -3Þq-l¿t) \ vt- l-v-'[Q- ef s">- t'5

f ).rhY¿€- 9l lJlJE/L



  MEETING RECORD 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

Date Prepared: April 16, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Traffic Study 
  
Meeting Location: Conference Call 
Meeting Date: March 26, 2012 
  
Prepared By: Alicia Caritano - Perkins Eastman And Corinne Tobias - Nitsch Engineering 
Contact Information: T. 617- 449- 4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black - City of Cambridge 

Sue Clippinger - City of Cambridge Traffic, Parking and Transportation 
Adam Shulman - City of Cambridge, Traffic, Parking and Transportation 
John Pears - Perkins Eastman 
Alicia Caritano - Perkins Eastman 
Mark Boyes-Watson, Boyes-Watson Architects 
Fayssal Husseini - Nitsch Engineering 
Corinne Tobias - Nitsch Engineering 

  
Filename: http://orchard.perkinseastman.com/templates and forms/templates and forms library/chicago/meeting record.docx 

 
 
New Business (Agenda Items) 

 
Notes 

 
Action by / Date Req’d 

1  Overview: The call was held to allow the Traffic, 
Parking and Transportation Department to provide 
comment on Nitsch’s originally proposed scope for 
the traffic study as the school will close on June 21, 
2012 and not reopen again until September of 2015 
when the project is completed so data must be 
collected now. The City’s comments were based upon 
a memorandum from Adam Schulman to Michael 
Black dated 3/19/12 that is attached for reference. 

Record 

2  Feasibility Study Schedule: 
• School Vacation is from April 16 – April 20 
• There will be Design Options for Hybrid: 

Renovation / Addition & New Building 
• May, 2012 the  Design Options will be 

completed and the costs calculated 
• June 2012 a preferred option will be selected 

and the costs calculated 
• Traffic counts will be conducted the week of 

April 2 

Record 

3  Traffic Scope 
• Traffic Scope is similar but expanded to 

Record 
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include additional locations for traffic counts 
and additional analysis for bicycles. 

• Broad issues: 
o Data collection needs to happen early 
o Leave out generic traffic issues that 

aren’t helpful 
o Focus on areas of concern, parking 

for staff, pick-up/drop-off for parents 
• If size is constant no additional future analysis 

is necessary, but if school patterns change 
significantly with bussing patterns, students 
and staff, analysis should be provided.  
Residents know the impacts today, more 
interested in changes. 

• The scope of phase 1 should be expanded to 
include proposed future students.  Make sure 
all data is collected now because school closes 
in June 2012. Additional analysis can happen 
later in subsequent phases once the preferred 
option is selected.  Collect as much data now 
as possible. 

• Do not count after hours/off-peak uses, as 
they aren’t the critical time. 

4  Anticipated Traffic Impacts 
• Even if the number of students and staff is 

similar one major change occurring is the 
Amigo School is moving.  The Amigo School 
has a high percentage of walkers; there may 
be fewer with the new school coming in. 

• The change in where the students are coming 
from will change future traffic patterns for 
analysis. 

• May be more buses and pick-up/drop-off.  If 
population is different the focus should be on 
the impacts. 

• A parent survey about arrival information is 
going out asking future students how they 
would arrive at the King. 

• Some guesswork as parents are uncertain 
about the future. 

• Even if the new school starts smaller it may 
grow after the first year. 

• Need to estimate how the expansion will 
impact students, staff, and parents.  The 
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assumption may change but the building is for 
the long-term (not short-term) future. 

• Kennedy/Longfellow (located near the police 
station) and Morse schools are moving to the 
Middle School as well. 

5  Additional Notes 
• The schools don’t start at the same time: 

o PreSchool: 7:30 am – 5:30pm, open 
vacations and holidays 

o Lower School: 8:00 am – 4:00pm 
o Upper School: 9:00 am – 3:00 pm 
o Community and After School Use: 

start at 3PM and extend until 6PM, 
6PM-9PM Adult Recreation Programs 

• Most Amigos students are coming in from the 
back. 

• Drop off in the morning works fairly well as 
there are few buses and they move along fairly 
quickly. Pick-up in the afternoon is difficult in 
that buses are queued and waiting as are 
parents. Teacher parking is also a challenge. 

 

6  Coordination with the City: Nitsch to coordinate with 
Michael Black who will coordinate with the School. 

Record 

 
 
 

 
Next Meeting:       
 
cc: City of Cambridge / CPSD via Michael Black 
      Sean O’Donnell, John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson – Boyes-Watson Architects 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias – Nitsch Engineering 
  
 
 
Attachments:   Memorandum from Adum Shulman to Michael Black dated 3/19/12 
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Date Prepared: April 27, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #5 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: April 20, 2012 
  
Prepared By: Erik Dalen 
Contact Information: T. 617.449.4005 F.       E. e.dalen@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge - Assistant Project Manager 
Ellen Semenoff (ES), City of Cambridge - Director of Human Services 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Claire Spinner (CS), CPSD - Chief Financial Officer 
Dana Ham (DH), CPSD - Director of Facilities 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
Sean O'Donnell (SOD), Perkins Eastman - Principal  
John Pears (JP), Perkins Eastman - Principal 
Erik Dalen (ED), Perkins Eastman 
 

  
Filename: MM_Steeringcommittee_4_042012.docx 

 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

5.01 Review of Last Week’s Changes:  
1. Overview of 4th draft of program & recent changes. 
2. Reviewed change in classroom numbers and target 

enrollment numbers. New target JK-5  is 400, 
target 6-8 is 300, Preschool is 40. 

3. Contractually bound to provide 25 students per 
class grades 1-5 and 20 students for JK/K. Design 
should reflect that. 

4. Auditorium should not increase in size due to 
changing numbers. Keep at 400 seats. 

5. World Language classroom requirements. 2 
classrooms for all US. Desire to have permanent 
space. Will review and resolve along with 
Scheduling Effort to explore potential shared 
spaces.  

6. GY expressed need for small conference spaces. JM 
wants to find as many of these smaller spaces 

Record 
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around the school as possible for use by teachers, 
students, specialists, and para-proffesionals.  

7. Spaces for Specialists have different needs for 
visibility, security, and confidentiality.  

8. Currently 1 Social Worker for each school. US may 
add Guidance Councilor in the near future. 

9. Currently 1 School Psychologist. Needs are for 1.6-
1.8 FTE  so this may expand to 2 Psychologists. 
Separate offices with confidentiality requirements. 

10. Staff lunch room (10-15 teachers) needed   for each 
school. Possibly by student dining, but would need 
complete visibility and acoustic separation. Fridge, 
Micorwave, Vending.  

11. Initial discussion on how we treat dining. 
Programmed for three seatings. How is the overall 
space organized for different age groups and uses. 
Does furniture reflect these differences.  

12. Possibility of booth/counter type seating for US. 
Options needs to be explored to see if it is age 
appropriate. 

13. JM - Balance will need to be required between City 
Sprouts and school’s outdoor play space. 

14. 5th Draft of program that incorporates changes 
noted above was subsequently issued to MB under 
separate cover on 04/26/12. 

15. Final program to be evaluated relative to additional 
scheduling discussions  / alignment with budget. 

5.02  Design Options Powerpoint: 
1.) Focus of all design options should be “Neighborly”  
2.) Existing Modified option rear configuration may be 

too close to abutter 
3.) Concerns about pass thru traffic on site.  Address 

concerns through additional options.  
4.) Existing green roofs have issues with maintenance 

and use.  
5.) Roof top usage needs architectural language that 

avoid the “prison” look.  
6.) Audtorium shouldn’t get too big to avoid large non-

school congregations from meeting and affecting 
neighbors. 

7.) Overhangs and Alcoves become sleeping area for 

Record 
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homeless and hangout for teenagers. Possible use 
of landscape to minimize this.  

8.) Pre-school drop/off parking needs to be discussed 
further.   

   
Old Business Notes Action by / Date Req’d. 
4.04 Drama and Chorus: CPSD to confirm if these spaces can 

share a room? 
JM                4/20/12 

4.05 Instrument Storage: Need clarification on possible shared 
instrument room, and amount of instrument lockers 
required, and storage of instruments in homerooms. 
Requirements may vary for specific instruments. 

JM                4/20/12 

4.06 Lockers: Time did not permit a discussion regarding 
lockers.  This issue will need to be included in a subsequent 
discussion. 

PE                 4/20/12 

4.07 Upper School Principal Input: PE suggested that if possible 
Mirko should attend the Stakeholder Meeting on 4/20 to 
review the next draft of the program / initial Design 
Options.  PE is available to have a separate meeting / 
conference call or WebEx if Mirko is not available on 4/20.  
City / CPSD to advise if a separate discussion should be 
scheduled. 

MB                4/20/12 

1.05 3/9: PE to develop Parent Questionnaire for School 
Department distribution. JM requested that the survey is limited 
to +/- 5-6 questions. Team discussed that survey will need to 
be translated into: Mandarin, Spanish, Creole, and English. 

PE                 3/28/12 

 3/23: PE issued Parent Questionnaire on 3/22. Team reviewed 
questionnaire this date and requested edits to better 
incorporate responses from Morse School and Kennedy 
Longfellow parents.  PE issued revised survey on 3/26.  CPSD 
to issue translated questionnaire with cover letter; surveys due 
to PE by 4/12/12.  This information will be factored into Ed 
Spec and Traffic Analysis. 

CPSD            4/12/12 

 4/11: Gerald to confirm if the Parent Questionnaires were 
issued and forward surveys to PE upon receipt. 

GY                4/20/12    

1.08 Scheduling Discussion Questions and Time Allocation Chart/ 
Staffing Template: PE sent these forms to the City on 2/14. City 
to input current and projected enrollment for the 3 schools, K-5 
and also include population by grade, and return by 3/7. 

City                   3/7/12 

 3/9: Gerald subsequently provided scheduling information for 
MLK 2011/2012 on 3/10. Claire Spinner subsequently 

CSPD               3/30/12 
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provided information for projected enrollment on 3/16. 
Additional staffing information regarding upper school 
scheduling to be sent to PE. All scheduling information due to 
PE by 3/30 in order to be factored into Educational 
Specification / Programming. 

 3/23: Final Scheduling information due to PE by 3/30/12. CPSD            3/30/12 
 4/11: Survey Web Ex scheduled for 4/13 at 2:30 pm. Program 

draft will be adjusted based upon discussions.  
Team           4/13/12 

 5/3: Subsequent WebEx tentatively scheduled for 5/3 from 
2-3pm to further discuss scheduling that will be factored 
into required program square footage. 

Team            5/3/12 

 
 
Next Meeting: May 4, 2012 - 1:00 - 2:30 
 
Next Steps:      Per Action Items above 
     
cc:    City / CPSD via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts 
 
Attachments:  Sent under separate cover to Michael Black and Brendon Roy for via Newforma 

or City of Cambridge ./ CPSD Distribution: 
  4/20/12 Steering Committee Powerpoint, 4/24 5th Draft of Program 
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Date Prepared: May 3, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Project Overview w/ City Manager 
  
Meeting Location: Cambridge City Hall Ackerman Room 
Meeting Date: April 30, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Bob Healy (BH),City of Cambridge - City Manager 

Rich Rossi (RR), City of Cambridge - Deputy City Manager 
David Kale (DK), City of Cambridge - Budget Director/ Deputy Finance Director 
Louis DePasquale (LDP), City of Cambridge - Assistant City Manager / Finance 
Cynthia Griffin (CG), City of Cambridge - Purchasing Agent 
Lisa Peterson (LP), City of Cambridge - Commissioner of DPW 
Ellen Semenoff, City of Cambridge - Director of Human Services 
Karen Preval (KP), City of Cambridge-Office of the City Manager, Senior Management Analyst
Michael Black (MB), City of Cambridge - Construction Project Manager 
Jim Maloney (JM), CPSD - Chief Operating Officer 
Claire Spinner  (CS), CPSD - Chief Financial Officer 
Dana Ham (DH), CPSD - Director of Facilities 
John Pears (JP), Perkins Eastman - Principal 
Jana Silsby (JS), Perkins Eastman - Associate Principal, Project Architect 
Alicia Caritano (AC) Perkins Eastman - Senior Associate, Project Manager 
Mark Boyes Watson (MBW) Boyes Watson Architects - Principal 

  
Filename: MM_OverviewCityManager-43012.docx 

 
 
New Business 
 

 
Notes 

 
Action by  

1.01 Powerpoint: The presentation that included further development 
of material that has been reviewed with the Steering Committee 
at ongoing meetings:  

- Draft Organizational Principles: 14 principles were 
noted. 

- Existing Building: JP noted that due to seismic 
constraints of portions of the existing building, a pure 
renovation scheme is not feasible to pursue as a 
design option. 

- Design Options: Modified Existing, and 2 New 
Buildings - “Pi” and “Clover”.  Reviewed stacking 

Record 
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diagrams for each plan level for all design options 
that were based upon 5th draft of Space Program. 
Design options in progress; team to further develop 
and confirm all elements are incorporated, and then 
add exterior wall thicknesses to determine gsf. Team 
had extensive discussions regarding pros and cons of 
each option. JP noted that based upon investigations 
to date, the portion of the existing building that is 
retained /renovated in the Modified Existing Option is 
smaller than the required program and cannot easily 
accommodate the projected academic programs / 
required configurations, and may prove to be more 
expensive than a new building. Tbd pending further 
study and cost estimate. 

- 5th draft of Facility Space Program: Totals 156.226sf. 
BH stated that program must be based upon 
populations and aligned with budget.  JM is 
concerned about variability of populations especially 
K, as well as implementation of the Innovation 
Agenda. He also noted that certain program elements 
are in flux and being reviewed by the School 
Department, i.e. Vo Tech.  Adjusted SF pending 
School Scheduling discussion on 5/3 @ 2pm. 

- Exterior Views: Reviewed comparative views and 
aerials for existing and design options and discussed 
pros and cons of each including but not limited to: 
separate entrances, massing, site constraints, 
relationships to neighbors, street edges, etc.   

- Green Roof Options:  
a. Spaces w/ Specific purposes preferred (Academic, 

City Sprouts, intramural tennis?, no play 
structures)  

b. Greenroof / Stormwater retention 
c. PVs, or combination of Greenroofs / PVs.  
Team agreed that amount of occupiable spaces 
would need to be carefully discussed. CPSD noted 
that current green roofs in Cambridge schools are not 
well utilized and are maintenance concerns.  Final 
programming of green roof options does not need to 
be determined during Feasibility Study and will be 
continued to discussed by the team into SD. JS noted 
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pressure between scheduled activities for outdoor play 
and site area available; Green Roofs could help 
mitigate this.  

- Site Circulation: discussed buses, parent drop off, 
loading and parking for each option.  Further study is 
required.  If driveway is pursued, it should not bisect 
school access and play areas.  JM suggested 
reviewing option where site drive is behind the play 
area at the perimeter of the site to avoid conflict 
between students and vehicles.  Discussed benefits of 
tweaking/improving current circulation patterns that 
people are accustomed to. Team agreed it was ok to 
have different drop off/ pick up for upper and lower 
schools if this a benefit to overall design. 

- Traffic Study: In progress and should be available end 
of this week; data will be available to do additional 
studies if required in FS or future phases pending final 
design and population. 

- Fire Department Access: Preferred option will be 
reviewed with Fire Department in June. 

1.02 Net Zero Update / Next Steps:  
- Meeting was held on 4/25 to discuss HVAC systems 

options / interface w/ NZE. 
- Review 3 design options and test energy performance 

for each / conceptual energy model. 
- Evaluate 3 options and impact on NZE goals. 
- Factor size of renewable energy systems and 

installation requirements for 3 design options into cost 
estimate. 

- Evaluate relative annual energy use for each scheme: 
expect +/- 5-10% variance from scheme to scheme  

- Beginning of June: WebEx with Owner and design  
team to discuss preferred scheme and integration of 
NZE.  MB and AC to schedule WebEx 

 
City / PE                  

1.03 Community Meeting 5/10: 
- Schedule meetings with City / Community 

Development and Traffic to discuss design options; 
meetings subsequently scheduled for 5/8. 

- Focus on big picture concepts: building entrances, site 
circulation, building exterior, +/20 minutes 
presentation to allow time for interactive Q+A  

Record 
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1.04 Correspondence with Community / Neighbors: It was reiterated 
that the design team should correspond directly with 
community / neighbors and per project protocol are to forward 
correspondence from neighborhood / community members to 
the City via Michael. 

Record 

1.05 Feedback from Middle School Principal: It was subsequently 
confirmed that Mirko will attend the Steering Committee 
Meeting on 5/4. PE is available to meet with him separately to 
if required. 

Record 

1.06 Schedule: The schedule for the Options portion of the schedule  
was reviewed. 

Record 

1.07 Next Meeting: First week of June date tbd. MB to schedule w/ 
AC. 

MB/AC 

 
Next Meeting:       
 
                       Noted above 
Next Steps:      Noted above 
     
cc:  City /CPSD Attendees via Michael Black         
  John Pears, Sean O’Donnell, Jana SilsbyAlicia Caritano, Erik Dalen, Jill Garzik – Perkins Eastman 
  Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
  Iona Pieleanu, Wayne Cornell – Acentech 
  Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias – Nitsch Engineering 
  John Sousa, John Maidment – Crabtree McGrath 
   Robert May – Fuss & O’Neil 
  Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
  Robert Diemer, Shannon Kaplan – InPosse 
  Jon Buhl – Foley Buhl & Roberts 
Attachments:  
             Sign-In Sheet 
             Powerpoint sent to Michael Black and Brendon Roy via Newforma under separate cover on 5/2/12 
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Date Prepared: May 14, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #6 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: May 4, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Ellen Semenoff (ES), City of Cambridge - Assistant City Manager 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Dana Ham (DH), CPSD - Director of Facilities 
Gerald Yung (GY), Martin Luther King Jr. School - Principal LS 
Mirko Chardin (MC), Martin Luther King Jr. School - Principal US 
Sean O'Donnell (SOD), Perkins Eastman - Principal (Via Conference Call) 
John Pears (JP), Perkins Eastman - Principal 
Jana Silsby (ED), Perkins Eastman 
 

  
Filename: MM_SteeringCommittee_6_050412.doc 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

6.01 School Scheduling/ Program: The team continued the school 
scheduling discussions per the 5/3 WebEx.  The following 
was discussed: 

- Reviewed the space projections resulting from the 
latest scheduling analysis.  

- Discussed the lightest utilized spaces including health  
classroom, drama and the arts.  It was decided that 
health could use the two classrooms projected for 
the common spaces of the building.  

- The staffing for the arts was indicated to be higher 
than modeled and it was decided to retain both art 
studios.   

- A meeting to review the utilization of drama and the 
music spaces should be scheduled:  possibly 
combine uses into one space for two of the less 
utilized spaces such theater and chorus.   

- VoTech Lab not currently in schedule.  City/School 
Committee to make decision on whether or not this 

JM 
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space is required for the program. 
6.02   Design Options Update / Site Circulation:  

- The team reviewed site plans for the Design 
Options: Existing Modified, Clover and Pi 

- Gerald and Mirko prefer Pi 
- Big issue is clear entry space identity 

possible separate addresses 100A /100B or 100 / 
101; this will affect mail delivery. 

- Separate signs with each school name? 
- Each building could look a little different – material 

changes? 
- Possibly scale down public spaces for Lower School 
- Want to avoid looking like “Mall of America” 

Record 

6.03  Green Roofs / Useable Terraces:  Jim is becoming more 
open to exploring limited use of the roof as outdoor 
teaching spaces under the following conditions: 

- Very clear & direct indoor / outdoor visual 
connection 

- Very clear & direct indoor/outdoor physical 
connection 

- Solor snow melting 
- Limit size of the roof “decks” or terraces 
- No “Canyons” 

Record 

   
Old Business Notes Action by / Date Req’d. 
4.04 Drama and Chorus: CPSD to confirm if these spaces can share 

a room?   
JM                4/20/12 

 5/4: Will be addressed in school scheduling discussions 
noted in item 6.1. This record closed. 

Record                         

4.05 Instrument Storage: Need clarification on possible shared 
instrument room, and amount of instrument lockers 
required, and storage of instruments in homerooms. 
Requirements may vary for specific instruments. 

JM                4/20/12 

4.06 Lockers: Time did not permit a discussion regarding 
lockers.  This issue will need to be included in a subsequent 
discussion. 

PE                 4/20/12 

4.07 Upper School Principal Input: PE suggested that if possible 
Mirko should attend the Stakeholder Meeting on 4/20 to review 
the next draft of the program / initial Design Options.  PE is 
available to have a separate meeting / conference call or 
WebEx if Mirko is not available on 4/20.  City / CPSD to advise 

MB                4/20/12 
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if a separate discussion should be scheduled. 
 5/4: Mirko attended meeting this date.  PE is available to 

schedule a separate meeting with him as requested. 
Record 

1.05 3/9: PE to develop Parent Questionnaire for School 
Department distribution. JM requested that the survey is limited 
to +/- 5-6 questions. Team discussed that survey will need to 
be translated into: Mandarin, Spanish, Creole, and English. 

PE                 3/28/12 

 3/23: PE issued Parent Questionnaire on 3/22. Team reviewed 
questionnaire this date and requested edits to better 
incorporate responses from Morse School and Kennedy 
Longfellow parents.  PE issued revised survey on 3/26.  CPSD 
to issue translated questionnaire with cover letter; surveys due 
to PE by 4/12/12.  This information will be factored into Ed 
Spec and Traffic Analysis. 

CPSD            4/12/12 

 4/11: Gerald to confirm if the Parent Questionnaires were 
issued and forward surveys to PE upon receipt. 

GY                4/20/12    

 
 
Next Meeting: May 18, 2012 - 1:00 - 2:30 
 
Next Steps:      Per Action Items above 
     
cc:    City / CPSD via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 Seamus Fennessy – David Langdon 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts & Associates, Inc. 
 
Attachments:  None 
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Date Prepared: May 22, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #7 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: May 18, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge - Asstant Project Manager 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Claire Spinner (CS), CPSD - Chief Financial Offider 
Dana Ham (DH), CPSD - Director of Facilities 
Sean O'Donnell (SOD), Perkins Eastman - Principal  
John Pears (JP), Perkins Eastman - Principal 
Alicia Caritano (AC), Perkins Eastman - Senior Associate 
 

  
Filename: MM_SteeringCommittee_7_051812.doc 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

7.01 Draft Educational Specification: Sean presented the 6th draft 
of the program and the Educational Specification report in 
progress. Revisions to the program included:  

- Added Administration Master Clock – 100 sf. ea. @ 
LS & LS. Shared single room pending SD. 

-  Deleted Health Classroom. 
- Laptop Storage increased to 100sf ea. 
- Draft of the Ed Spec to be issued +/- 6/1 for teacher 

review prior to last day of school 6/18. 
Jim and Claire asked what program areas could be 
reconsidered should budget be tight.  Sean suggested:  

- Community Classrooms 
- Chinese Enrichment 
- Drama / Music. 

PE                   6/1/12 

7.02 Design Options: John presented updated plans / models of 
Design Options. He noted that after tweaking the plans the 
sf of all schemes are within 3% of each other.  He also noted 
that all schemes sought to improve conditions for neighbors 

Record 
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wherever possible; including but not limited to the closest 
residential neighbor to the north. Comments on the design 
options included but are not limited to: 

- Existing Modified: Portion of existing building to be 
retained does not accommodate the Ed Spec and 
requires several small potentially costly additions to 
in order to fulfill the program. 

- Clover: Internal amphitheater component should be 
considered for Preferred Option, Learning Commons 
located at “heart of school”, 2 story massing at 
neighbor to north is a pro. 

- Pi: Distinct entrances for LS and US, strong cross-
connections to Magee and Kinnaird, increased 
setbacks @ Neighbor to North - but 3 story massing.   

7.03 Parking: Team is interested in concept of underground 
parking: provides additional spaces to supplement those on-
grade, could free-up areas for play space, neighbors 
supported this idea at 5/10 community meeting. Clover and 
Pi options allow for possible underground parking that re-
use existing foundation at Putnam Avenue. JP noted that 
there are some cost premiums to retain existing foundation. 
Davis Langdon to provide as alternates. Dana Ham noted 
that existing electric vault is located on the North side of the 
Ground Level and should be considered in designs. 
Jim to see if there are possibilities for parking sharing in 
vicinity of school  i.e. churches. 

Davis Langdon  
 
 
 
 
 
 
 
 
 
JM 

7.04 Photovoltaics (PV’s): John presented PV designs that; 
maximize coverage, raised PV’s above the roof (above snow/  
allow for maintenance) and have green roofs for stormwater 
below. Final PV gsf pending investigations in progress. 

- Existing Modified: PV’s elevated above light monitors 
at portion of existing building to remain to eliminate 
shadow.  PE showed 3 PV options; flat plane, sloped 
plane, and combination of sloped at existing to limit 
height and flat at addition to allow for possible  
trellised usable outdoor space. 

- Clover / Pi: Options show +/- 4’ high parapet that 
could screen PV’s so not visible. 

All schemes will be reviewed for mechanical coordination 
should PV's be pursued pending NZE/ budget. 

Record 

7.05 Drop-Off on Putnam Avenue: Team discussed the possible PE 
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benefits of the existing narrower street as a traffic calming 
measure.  As requested by the Mayor at the 5/10 
Community Meeting, drop-off at Putnam will be studied 
(during Preferred Option). 

7.06 Fence/ Gates @ Entry Plaza: The team likes the idea of 
providing fences with closed gates at the Entry Plazas on the 
Clover and Pi schemes; enclosure provides safe play areas 
and deters the homeless. Jim requested sliding gates.  
Fence / gates to be included in estimates. 

Record. 

7.07 Green Wall: Living wall / green screen will be considered for 
preferred option as appropriate. 

Record 

7.08 Artwork: Arts Council will provide $100K for new 
commissioned artwork. Team to explore options to possibly 
incorporate the existing exterior murals (possibly in a more 
abstract way) to respond to some community members’ 
attachment to the existing murals and their place in MLK 
history. JM / DH noted that the existing murals are mounted 
on plywood and are in poor condition.  The reuse of the 
existing sculpture will also be considered relative to design 
and budget: City has price of $88K to store and reinstall the 
sculpture. Team to meet with Arts Council to review artwork 
potential for Preferred Option. 

Record 

7.07 World Language: Serves 6, 7th and 8th grades and should be 
in a central location where designs permit; more difficult in 
Existing Modified. 

Record. 

7.08 Site Designs: Site / landscape plans will not be developed 
until SD when Landscape Architect is on board.  Estimates 
will assume areas for on-grade; Parking, basketball court, 
playground. 

Record 

7.09 Estimate: Design Options estimate in progress will be 
provided to Owner on 5/29.  

Record 

Old Business Notes Action by / Date Req’d. 
6.01 School Scheduling/ Program: The team continued the school 

scheduling discussions per the 5/3 WebEx.  The following was 
discussed: 

- Reviewed the space projections resulting from the latest 
scheduling analysis.  

- Discussed the lightest utilized spaces including health  
classroom, drama and the arts.  It was decided that 
health could use the two classrooms projected for the 
common spaces of the building.  
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- The staffing for the arts was indicated to be higher than 
modeled and it was decided to retain both art studios.   

- A meeting to review the utilization of drama and the 
music spaces should be scheduled:  possibly combine 
uses into one space for two of the less utilized spaces 
such theater and chorus.   

- VoTech Lab not currently in schedule.  City/School 
Committee to make decision on whether or not this 
space is required for the program. 

 5/18:  
- Meeting will be scheduled to further discuss 

utilization of Music / Drama/ possible shared 
spaces. 

- VoTech is currently in program at 1,000 sf. Relabel 
deleted Health Classrooms as Votech as placeholder 
in Design Options. 

 
MB/JM        target 6/1 
 
 
Record 

4.05 Instrument Storage: Need clarification on possible shared 
instrument room, and amount of instrument lockers 
required, and storage of instruments in homerooms. 
Requirements may vary for specific instruments. 

JM                4/20/12 

4.06 Lockers: Time did not permit a discussion regarding 
lockers.  This issue will need to be included in a subsequent 
discussion. 

PE                 4/20/12 

1.05 Parent Questionnaire: PE to develop Parent Questionnaire for 
School Department distribution. JM requested that the survey is 
limited to +/- 5-6 questions. Team discussed that survey will 
need to be translated into: Mandarin, Spanish, Creole, and 
English. 

PE                 3/28/12 

 3/23: PE issued Parent Questionnaire on 3/22. Team reviewed 
questionnaire this date and requested edits to better 
incorporate responses from Morse School and Kennedy 
Longfellow parents.  PE issued revised survey on 3/26.  CPSD 
to issue translated questionnaire with cover letter; surveys due 
to PE by 4/12/12.  This information will be factored into Ed 
Spec and Traffic Analysis. 

CPSD            4/12/12 

 4/11: Gerald to confirm if the Parent Questionnaires were 
issued and forward surveys to PE upon receipt. 

GY                4/20/12      

 5/18: MLK Parent surveys were provided to PE.   Record 
 

 
Next Meeting: June 1, 2012 - 1:00 - 2:30 
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Next Steps:      Per Action Items above 
     
cc:    City / CPSD via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 Seamus Fennessy – David Langdon 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts & Associates, Inc. 
 
Attachments:  None 
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Date Prepared: June 11, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #8 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: June 1, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge - Asstant Project Manager 
Ellen Semenoff (ESP, City of Cambridge - Assistant City Manager 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Claire Spinner (CS), CPSD - Chief Financial Offider 
Dana Ham (DH), CPSD - Director of Facilities 
Gerald Yung (GY), CPSD - Principal 
Sean O'Donnell (SOD), Perkins Eastman - Principal  
Alicia Caritano (AC), Perkins Eastman - Senior Associate 
 

  
Filename: MM_SteeringCommittee_8_060112.doc 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

8.01 Draft Educational Specification:  Sean presented the draft of 
the Ed Spec that was based upon information gathered to 
date including: Steering Committee Meetings, the Innovation 
Agenda, Focus Group meetings, responses to Space Needs 
Surveys, etc.. It was noted that this document supersedes the 
Space by Space Educational Specification included in the 
previously issued Draft Feasibility Study dated 5/14/12 that 
was issued for cost estimating.  The Ed Spec with cover letter 
for Focus Groups was subsequently provided for distribution 
/ review & comment on all topic including not limited to: 
program, room requirements, items in Construction Budget 
vs. FFE budget (not by Construction Manger / noted as “by 
Owner” in draft Ed Spec) , i.e. smartboards etc.. Comments 
due to PE by 6/15/12. 

MB/JM           6/15/12 

8.02 Draft Feasibility Study: Comments due to PE by 6/15/12. MB                6/15/12 

8.03 Electrical Vault: MB and DH to confirm if the existing 
electrical vault serves buildings other than the school. 

MB                6/15/12 
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8.04 Garden: Label Program / Plans as “Garden” to encompass 
all uses including but not limited to CitySrouts. 

Record 

7.01 Program: Sean presented the 6th draft of the program and the 
Educational Specification report in progress. Revisions to the 
program included:  

- Added Administration Master Clock – 100 sf. ea. @ LS 
& LS. Shared single room pending SD. 

-  Deleted Health Classroom. 
- Laptop Storage increased to 100sf ea. 
- Draft of the Ed Spec to be issued +/- 6/1 for teacher 

review prior to last day of school 6/18. 
Jim and Claire asked what program areas could be 
reconsidered should budget be tight.  Sean suggested:  

- Community Classrooms 
- Chinese Enrichment 
- Drama / Music. 

PE                   6/1/12 

 6/1/15: 7th version of the Program that includes discussions 
with Music / Drama on 5/31 was distributed and reviewed.  
GSF increased to 156,016. Refer to attached program for 
revisions. Also refer to separate Focus Group Minutes for 
this meeting distributed previously under separate cover.  
Additional program discussions / possible VE pending 
budget. 

Record 

7.03 Parking: Team is interested in concept of underground 
parking: provides additional spaces to supplement those on-
grade, could free-up areas for play space, neighbors 
supported this idea at 5/10 community meeting. Clover and 
Pi options allow for possible underground parking that re-
use existing foundation at Putnam Avenue. JP noted that 
there are some cost premiums to retain existing foundation. 
Davis Langdon to provide as alternates. Dana Ham noted 
that existing electric vault is located on the North side of the 
Ground Level and should be considered in designs. 
Jim to see if there are possibilities for parking sharing in 
vicinity of school  i.e. churches. 

Davis Langdon  
 
 
 
 
 
 
 
 
 
JM 

7.05 Drop-Off on Putnam Avenue: Team discussed the possible 
benefits of the existing narrower street as a traffic calming 
measure.  As requested by the Mayor at the 5/10 
Community Meeting, drop-off at Putnam will be studied 
(during Preferred Option). 

PE 

Old Business Notes Action by / Date Req’d. 
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6.01 School Scheduling/ Program: The team continued the school 
scheduling discussions per the 5/3 WebEx.  The following was 
discussed: 

- Reviewed the space projections resulting from the latest 
scheduling analysis.  

- Discussed the lightest utilized spaces including health  
classroom, drama and the arts.  It was decided that 
health could use the two classrooms projected for the 
common spaces of the building.  

- The staffing for the arts was indicated to be higher than 
modeled and it was decided to retain both art studios.   

- A meeting to review the utilization of drama and the 
music spaces should be scheduled:  possibly combine 
uses into one space for two of the less utilized spaces 
such theater and chorus.   

- VoTech Lab not currently in schedule.  City/School 
Committee to make decision on whether or not this 
space is required for the program. 

 

4.05 Instrument Storage: Need clarification on possible shared 
instrument room, and amount of instrument lockers required, 
and storage of instruments in homerooms. Requirements may 
vary for specific instruments. 

JM                4/20/12 

 Refer to Focus Group Minutes for 5/31/12 Visual and 
Performing Arts issued under separate cover for additional 
information / clarification.   

Record 

4.06 Lockers: Time did not permit a discussion regarding lockers.  
This issue will need to be included in a subsequent discussion. 

PE                 4/20/12 

 Refer to Focus Group Minutes for SAA Upper School  
Teacher #2 dated 3/16/12  and Draft Ed Spec issued  
previously under separate cover for additional information 
clarification. 

Record 

 
 
Next Meeting: June 29, 2012 - 1:00 - 2:30 
 
Next Steps:      Per Action Items above 
     
cc:    City / CPSD via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
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 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 Seamus Fennessy – David Langdon 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts & Associates, Inc. 
 
Attachments:  Facility Space Program 7th Draft 
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Date Prepared: June 26, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #9 
  
Meeting Location: Martin Luther King Jr. School - Conference Room 
Meeting Date: June 1, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Ellen Semenoff (ESP, City of Cambridge - Assistant City Manager 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Claire Spinner (CS), CPSD - Chief Financial Officer 
Gerald Yung (GY), CPSD - Principal 
Sean O'Donnell (SOD), Perkins Eastman - Principal  
Alicia Caritano (AC), Perkins Eastman - Senior Associate 
 

  
Filename: MM_SteeringCommittee_9_061512.doc 

New Business Notes Action by / Date Req’d 
9.01 Preferred Option: Pi was confirmed as the Preferred Option.  

Budgets for all three design options were so close (within+/- 
1%) that cost was not a determining factor in evaluations. 
Selection was based upon which options best responds to 
the Guiding Principles and Innovation Agenda to provide the 
best teaching environment, as well as a building that 
responds to the neighborhood and community concerns. 

Record 

9.02 Basketball Court: Will be discussed with Paul Ryder including  
facilities are available in the area and what the school and 
community needs are. JM mentioned that this component 
would be helpful for the Upper School.  Issue will be further 
studied in Schematic Design. 

Record 

9.03 Student Input: The team will solicit additional student input 
during Schematic Design; process for input to be confirmed. 

Record 

9.04 High Utility Bills: The team commented upon the high cost of 
energy bills for the existing facility and is looking forward to 
the long term reductions in energy costs resulting from the 
new high performance building envelope with more efficient 
MEP systems, as well as the potential cost benefits of NZE. 

Record 

9.05 Food Lab Shared Use: In response to Ellen’s question PE Record 
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confirmed that the food lab will be a shared school and 
community use.  

Old  Business Notes Action by / Date Req’d 
8.01 Draft Educational Specification:  Sean presented the draft of 

the Ed Spec that was based upon information gathered to date 
including: Steering Committee Meetings, the Innovation 
Agenda, Focus Group meetings, responses to Space Needs 
Surveys, etc.. It was noted that this document supersedes the 
Space by Space Educational Specification included in the 
previously issued Draft Feasibility Study dated 5/14/12 that was 
issued for cost estimating.  The Ed Spec with cover letter for 
Focus Groups was subsequently provided for distribution / 
review & comment on all topic including not limited to: 
program, room requirements, items in Construction Budget vs. 
FFE budget (not by Construction Manger / noted as “by Owner” 
in draft Ed Spec) , i.e. smartboards etc.. Comments due to PE by 
6/15/12. 

MB/JM           6/15/12 

 6/15/12: Comments provided by Ellen Semenoff and the 
Science Department will be included in the Ed Spec. No 
additional comments were provided by 6/15.  JM extended 
duration for comments by staff until 7/1; minor comments 
provided by that date will be incorporated into the Ed Spec.  
Additional items will be addressed in Schematic Design. 

Record 

8.02 Draft Feasibility Study: Comments due to PE by 6/15/12. MB                6/15/12 

 6/15/12: No additional comments provided. Record 

8.03 Electrical Vault: MB and DH to confirm if the existing electrical 
vault serves buildings other than the school. 

MB                6/15/12 

 6/15/12: Michael confirmed that the vault only serves the 
school. 

Record 

7.03 Parking: Team is interested in concept of underground parking: 
provides additional spaces to supplement those on-grade, could 
free-up areas for play space, neighbors supported this idea at 
5/10 community meeting. Clover and Pi options allow for 
possible underground parking that re-use existing foundation at 
Putnam Avenue. JP noted that there are some cost premiums to 
retain existing foundation. Davis Langdon to provide as 
alternates. Dana Ham noted that existing electric vault is located 
on the North side of the Ground Level and should be considered 
in designs. 
Jim to see if there are possibilities for parking sharing in vicinity 

Davis Langdon  
 
 
 
 
 
 
 
 
 
JM 
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of school  i.e. churches. 
 6/15/12: Approximately 60 spaces of underground parking 

will be incorporated into the Preferred Option, Pi; this allows 
for additional on-grade play space. There are +/- 20 
additional on-grade spaces. 

Record 

7.05 Drop-Off on Putnam Avenue: Team discussed the possible 
benefits of the existing narrower street as a traffic calming 
measure.  As requested by the Mayor at the 5/10 Community 
Meeting, drop-off at Putnam will be studied (during Preferred 
Option). 

PE 

 6/15/12: Preferred Option Pi, contains a drop-off on 
Putnam Avenue that will continue to be studied during 
Schematic Design. 

Record 

 
 
Next Meeting: 7/18/12 target Community Meeting: confirmation / scheduling pending City. 
 
                        This 6/15 /12 meeting concludes Steering Committee meetings for Feasibility Study. 
                        Schematic Design meeting schedule tbd. 
 
Next Steps:      Per Action Items above 
     
cc:    City / CPSD via Michael Black 
    John Pears, Jana Silsby, Erik Dalen, Jill Garzik - Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias –  
 Nitsch Engineering 
 Seamus Fennessy – David Langdon 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jon Buhl – Foley Buhl Roberts & Associates, Inc. 
 
Attachments:  none 
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Buildings and Grounds Committee Meeting 
  
Meeting Location: Martin Luther King Jr. School - Library 
Meeting Date: March 8, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Jim Maloney (JM), CPSD - Chief Operations Officer 

Brendon Roy (BR), City of Cambridge - Assistant Project Manager 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
Sean O'Donnell (SOD), Perkins Eastman - Principal in Charge 
John Pears (JP), Perkins Eastman - Principal 
Alicia Caritano (AC), Perkins Eastman - Project Manager 
Parents:Bethany Versoy, Wendy Noblett, Katie Driscoll, Frank Shirley, Joseph Grassi 
Roberto Cremonini, Bill Boehm, Vincent Milli, Timothy Sullivan, Wen-hao Tien, Julie Hodges 
 

  
Filename: MLK_MM_Buildings and Grounds 030812.docx 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: Jim Maloney (JM) explained that this project is being 
run by the City of Cambridge and being managed by Rich 
Rossi the Deputy City Manager, this is not a Cambridge Public 
School District Project. The City’s Construction Project Manager 
is Michael Black; Brendon Roy, Assistant Project Manager is 
representing the City at this meeting while Michael is on 
vacation. JM explained that this meeting is an opportunity for 
the City, School Department, and Design team to get feedback 
from the MLK and Morse School parents regarding how the 
proposed building could affect the teaching environment for 
their children, and how could the architecture support that. JM 
noted that the Buildings and Grounds Committee is not an 
advisory group to the project.  He also noted that this group is 
welcome to attend the three forthcoming “Community 
Meetings”. 

Record 

1.02 Project Update: Sean O’Donnell provided an overview of 
Perkins Eastman’s history including; the firm was founded to 
design schools,  is currently working on dozens of national and 

Record 
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international schools and specializes in urban schools such as 
MLK.  SOD also explained that this initial Feasibility Study (FS) 
stage is underway and the PE Creative Analysis Process is 
comprised of: 

- Educational Programming - including ongoing Focus 
Group Meetings with the City and School Department)  

- Existing Conditions Investigations 
- Design Options; the team will pursue 3 options likely 

including; Renovations / Hybrid of Renovation and 
Addition / New Construction. SOD stressed there is no 
preconceived notion as to a preference for direction; 
this is an exploratory process that will review all the 
data to determine the best solution for the project, that 
adheres to the schedule and budget, responds to 
approvals criteria, and addresses the unique culture of 
the school. 

- A final preferred Option will be chosen to develop in 
Schematic Design 

- An integral part of the study is to explore Net Zero 
Energy and Sustainability 

- Three Community Meetings are targeted this process: 
one each in Educational Programming, Design 
Options and Preferred Options: dates to be confirmed 
by the City. 

- Target completion of FS scheduled to be complete June 
2012. 

1.03 Comments About the Existing Building / Proposed Project: An 
interactive discussion with the group included numerous 
comments as follows; 

- Not the most welcoming building 
- Old/Ugly 
- Prison / Eastern bloc architecture 
- Drop-Off and flow are difficult  
- Need a place by the door to facilitate process 
- Items to address; massing/scale/materials 
- Possibility to transform the existing  
- Putnam edge more scaled to the neighborhood 
- Kinnaird edge no scale 
- Existing building has some good bones 
- Pick-Up Challenging / chaotic 
- Trees on Putnam and strange unusable, asphalt, 

Record 
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wasted space 
- Flexibility / a growing school: considering change 
- Playground very important; need activity space 

outdoors 
- Could the roof be utilized? Garden? 
- Separate identities for schools; some balance and 

opportunities for schools to come together – Learning 
Commons or Garden? 

- Competing with other schools in Cambridge: other 3 
setback from the road with driveway / drop-off, located 
on fields, have or are adjacent to Youth Centers (Tobin 
best), King is only neighborhood w/out Youth Center – 
need to provide for students, King has highest Free and 
Reduced Lunch 

- Older siblings walking younger together; can they be 
together arriving, one entrance good for parents / kids 
come together on the bus/ stay together 

- Some positives and negatives to mixing ages; older 
kids can mentor younger, will +/- 300 older students 
overwhelm younger? 

- New children need identify for Middle School/ 
ownership of space 

- Rite of passage; lower to upper school 
- Buddy system? 
- Cluttered building is evidence of programmatic mis-fit 
- Way finding is hard 
- Gymnasium; need seating for sporting events 
- Two Gyms good for young children; not overwhelming 
- Kennedy Longfellow: splits gym into smaller spaces, 

separate by age, multipurpose room, cafeteria, lobby 
build furniture into it, gym need stands for parents 

- Scheduling: two different start and end times 
- Current meeting spaces; cafeteria, courtyard, library; 

activity nights are difficult 
- Quiet place for students? 
- Greenhouse? 
- Natural light is key; existing art room is room 
- Garden is great 
- Garden used academically 
- Auditorium is good 
- Library is important 
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- Need Real Science Labs? 
- Art program has some interesting aspects 
- Encouraging community use 
- Cafeteria is noise after school: need focused instruction 

space 
- A more adaptable / flexible Cafeteria? 
- Tiny Elevator (Code will require larger in new) 
- Display; lighting 
- Identify for Middle School; great pride for Students and 

Riverside Community 
- Challenge of working / taking advantage of 

opportunity 
- Indoor air quality important 
- Sustainability important 
- Middle School/ concept of taking on more 

responsibility 
- Morse” brilliantly designed parti”: central lobby / wings 

pinwheeling, immaculate, wall of glass 
/doors/outdoors, courtyards for natural light, 
community use; parties, fundraisers, drama basketball 

- Security; not a prison but safe; issues of afterschool 
and summer school program, not all doors can be 
open – SOD mentioned the concept of “subtle security” 
that provides for transparency and engagement but 
not in a fortress-like way 

- Chinese emersion component: how does this affect the 
architecture 

- Incorporation of existing artwork: murals, sculpture, 
tiles will be explored and reviewed with the Arts 
Commission 

- Security J Peabody Community, light integrated 
w/landscape/architecture. 

1.04 Parent Survey: PE is preparing a survey that will allow for 
additional input on the project.  The school department will 
distribute this survey to parents in the next few weeks. 

  Record 

 
 
Next Meeting: Community meeting targeted for April 5, 2012.  
 
 
Next Steps:      As noted above. 
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Date Prepared: May 16, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Community Meeting #2 
  
Meeting Location: Martin Luther King, Jr. School Auditorium 
Meeting Date: May 10, 4012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4000 F.       E. a.caritano@perkinseastman.com> 
  
Participants The Honorable Henrietta Davis - Mayor  

Fred Fantini - School Committee Member 
Michael Black - City Construction Project Manager 
Jim Maloney - CPSD Chief Operating Officer 
Dana Ham - CPSD Director of Facilities 
Mirko Chardin - Martin Luther King Jr. School -  Principal Upper School 
Gerald Yung - Martin Luther King Jr. School - Principal  
John Pears - Perkins Eastman 
Jana Silsby - Perkins Eastman 
Mark Boyes Watson - Boyes Watson Architects 
Community Members: Per Attached Sign-In Sheet 
 

  
 
New Business 

 
Notes 

 
Action by  

2.01 Goals for Meeting: As a follow-up to the initial Community Meeting on 
4/5/12, the Design Team presented the preliminary design options and 
sought input from the community. The Powerpoint presentation included: 
-14 Draft Organizational Principles  
- Preliminary Design Options: “Existing Modified”, “Clover” and “Pi”,  
  (Existing provided as baseline comparison) 
-Site Plans 
-Aerial Views from Putnam Avenue 
-Views from Putnam Avenue 
-Views from Magee Street 
-Views from Hayes Street 
-Aerial Views from Kinnaird Street 
-Views from Entry Drive at Kinnaird Street 
-Views from Putnam Avenue looking South 
-Bicycle Concerns 
-Net Zero Next Steps 
-Schedule 

Record 

2.02 Discussion / Note Format: The group participated in an interactive  Record 
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  discussion as noted below.  
-Comments by Community members are noted in typical font. 
-PPerkins Eastman (PE) comments are indicated in bold font. 

2.03 Parking and Traffic: 
-Can parking be underground?  
 PPE: Underground parking will be considered; option is possible but 
 costly due to excavation and high water table.  New Build options 
(Clover and Pi) may allow for reuse of existing foundation to help 
mitigate cost. 
-Can drop-off be underground? 
  PE: Underground drop-off will be considered; option may be possible 
  but very costly. 
-Can buses be underground? 
  PPE: This will not be considered because option is prohibitively 
  costly due to additional excavation depth required for height of buses. 
-Need place to pull over at child drop-off/bus; study pull-off on Putnam 
 Avenue?  
 -Parking on Putnam; parents have difficulty with logistics of child drop – off, 
  time for seat belts etc. 
-The Mayor suggested that the widening of Putnam Avenue be explored 
- Neighbor concerns that lost spaces cold have negative impact. 
  PPE: Widening of Putnam Avenue will be studied. 
-Tour buses travel at high speeds on Putnam Avenue; can City implement 
  traffic control measures i.e. limiting speeds for buses during drop-off and 
  pick up hours? 
-Concerns with safety: student struck by vehicle recently on Putnam Avenue. 
- Existing parking along Putnam Avenue helps slow down traffic. 
-Is there a Traffic Study being done? 
 PPE Response:Traffic Study data has been recently collected and will be 
 used for future analysis.  
-Zoning for Parking on Kinnaird in front yard? 
 PPE: Zoning will be considered as part of Zoning Analysis. 
-Can underground parking spaces be sold / shared? 
 CCity confirmed that school cannot sell parking spaces. 
- Don’t just make parking lots; create usable green spaces, i.e. previously 
 existing community garden on corner lot. 

Record 

2.04 Trees: Kinnaird Street once had substantial trees that eventually died; City 
replaced with younger trees not as nice as original mature trees. 
PE: Proposed designs will consider trees / landscaping on street edges 
with a view to substantially improving the existing conditions. 

Record 

2.05 Lighting: Record 
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- Community is concerned about site light levels / light spill 
  PE: Design will be sensitive to height and type of fixtures used to 
  minimize light spill and view of lamps. 

2.06 Community Use: 
-Don’t forget CitySprouts! 
 PPE: CitySprouts is being considered in the programming. 
-Playgrounds are DUAL USE for community and the school. Playgrounds 
 should not be on the roof, seating areas on the roof are ok. 
-Elevated play ground with parking below? 
-Existing Playground; large construction project, fence issue, disease/rodents, 
construction mitigation 
 PPE: The City will work with the Construction Manager to develop a 
Construction Mitigation Plan. 

Record 

2.07 Mural /Cultural Significance: 
-Murals represent the activist struggle in the 70’s. 
-Do not lose identify & power inherent in the history of murals.  
- Part of the MLK cultural integrity; “the heart and soul of the school” 
-Can MLK murals be preserved, transferred, or opportunities for new murals 
 be provided? 
PE: Methods to incorporate murals will be considered. 

Record 

2.08 Existing Building: 
-Putnam Avenue Facade;  asphalt play area at front not used, areas below 
 cantilevers not used.  
-Kinnaird St. Façade-least successful defensive/ugly 
- Architect /Community member voiced strong desire to retain existing 
building that holds the street edge 
 PPE: All proposed options retain the existing urban street edge;  
 Clover and Pi options also provide entry courtyards. 

Record 

2.09 Design Option Comments: 
-Existing Modified: Retained portions to remain 10’-6” floor to floor – 14’ 
 desired, Architect / community member, thought this looks like a good 
 option that was possibly a cost effective 
 PPE: PE initially thought scheme was cost effective as well; further study 
 has proven that the portion of the existing building to be retained 
 cannot easily accommodate the Educational Specification and 
 required numerous additions to fulfill the program that could increase 
 the cost. There is also cost to seismically upgrade the portion of the 
 building to be retained. 
-Separate entrances of Pi option and connections from Magee to Kinnaird of  
 Pi option universally liked. 
-Include Hayes Street on future plans. 

Record 
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- Clover and Pi: Height @ Putnam / Magee: +/- 42’ tbd 
  PPE: Proposed height is very similar to height of existing building with 
  light monitors and mechanical enclosure. 
-Neighbor to the North noted that  setbacks at  x and x affect the 4 units in 
  her  building 
  PPE: Proposed side yard setbacks on the Clover and Pi options are 
  greater than the existing condition.  Proposed rear setback on Pi are 
  greater than the existing.  

2.10 Biking: 
-Putnam Avenue too narrow 
-Goal for Biking? 
-Widening at Putnam? 
 PE: Bicycle lanes and parking will be provided within the site as 
 required. Bike routes to the school are a larger issue that will be 
 considered by the City.  This is a large issue that is beyond the scope of 
 this project.  

Record 

2.11 Design Process Overview: 
-Feasibility Study (currently in progress) 
-Schematic Design 
-Design Development  
-Construction Documents 
-Construction  
-Open September 2015 

Record 

 
Next Meeting: 6/21/12 MLK Auditorium 6:00PM -7:30 PM 
 
 
cc:           City / CPSD / Community Members via Michael Black  
           John Pears, Jana Silsby, Sean O’Donnell, Erik Dalen – Perkins Eastman 
           Mark Boyes-Watson– Boyes-Watson Architects 
           Consultant Team 
 
Attachments:        Sign-In Sheet 
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Date Prepared: April 18, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Community Meeting 
  
Meeting Location: Martin Luther King Jr. School Auditorium  
Meeting Date: April 5, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Richard C. Rossi - Deputy City Manager 

Ken Reeves - City Councilor (part time) 
Alfred Fantini - School Committee Member 
Jim Maloney - CPSD Chief Operating Officer 
Claire Spinner - CPSD Chief Financial Officer 
Gerald Young - Martin Luther King Jr. Principal 
Michael Black - City Construction Project Manager 
John Pears - Perkins Eastman 
Jana Silsby - Perkins Eastman 
Mark Boyes Watson - Boyes-Watson Architects 
Community Members per attached Sign-In Sheet 

  
 
New Business 

 
Notes 

 
Action by  

1.01 Goals for Today’s Meeting: To provide an overview of the Feasibility Study 
process and obtain input from the Community groups that will be 
considered when developing the Design Options that will be presented at 
the next Community Meeting on 5/10/12.  

Record 

1.02 Overview: PE presented a powerpoint presentation that summarized the 
Feasibility Study in progress: 

- Iterative process February to June 2012 
- Meet with School Groups, Community and City Groups including 

three neighborhood meetings (this meeting first of three) 
- Analyze and Document Existing Conditions 
- Create Educational Specification 
- Create Options and Evaluate 
- Develop Preferred Option 
- Beginning of Ongoing Process; subsequent phases - approximately 

1 year of Design and 2 years of construction. 

Record 

1.03 Approvals:  
- Informational Meetings: Current phase includes Informational 

Meetings with city agencies, school administration, parents, 
abutters and the neighborhood 

Record 
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- Approvals Process: Formal Approvals process will occur at the next 
design phase as the building takes shape (Schematic Design).  The 
City is currently reviewing zoning for existing school sites. 
Design team anticipates a series of information sharing meetings, 
and has the goal of a submission to the Planning Board in Summer 
of 2012.  The design review process is anticipated to take 6-8 
weeks. 

- Technical Review: The Design will be betted by the following city 
agencies:  
Planning Department or Planning Board – Overall design and 
compatibility with the neighborhood 
Department of Public Works: Storm water, sewer, streets and 
sidewalks, other utilities 
Traffic Department: Traffic and pedestrian flows, safety and 
management.  Bus pick-up and drop-off  
Fire  Department: Life safety, fire fighting access 

1.04 Design Strategies: The team noted that they will explore strategies that 
include; Renovation, Hybrid of Renovation and Addition and a New 
Building.  

Record 

1.05 Existing Site Analysis Presentation Included: 
- Neighborhood Context 
- Solar Orientation 
- Use & Scale Diagram 
- Macro Site Access 
- Morning Drop Off 
- Afternoon Pick Up 
- Existing Parking On-Site 
- Street Frontage 
- Abutters 
- Pervious / Impervious Surfaces 
- Useable Outdoor Spaces 
- Site Grades 

Record 

1.06 Building: 
- 21st Century School-Push for Best Practices 
- Renovation- would be gut renovation with new services 
- Existing Building-No curb appeal, not a great building, building 

does not speak to what it is, can’t “Read” the building 
- Air Quality/ Dirt-School Dirty 
-  Concerns regarding windows in school and privacy of adjacent 

abutters 

Record 
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1.07 Parking / Loading: 
- Neighbors that live across from deliveries report that Teacher 

parking very crowded 
- Some truck deliveries at 4:00 a.m. and teachers talking loudly at 

6:00 a.m. - both disruptive to the abutters 
- Underground parking, is it possible? 
- Traffic Study ongoing and collecting data on area streets 
- Truck loading, have trucks come early to avoid the jam 
- Teachers have equipment etc 

Record 

1.08 Drop Off: 
- Kinnard drop off prevent abutter using roadway / circular driveway 
- Student Drop off should have a protocol, which City (School) should 

enforce 

Record 

1.09 Kinnaird Street: 
- Scary-ugly existing school façade  
-  Usually quiet street except when school is coming and going and 

park activities 
- Abutting interior-noisy 
- Weekends and Summer Nights are more disruptive 
- North Side, most homes have issues with water in basement 

Record 

1.10 Putnam Avenue: 
- Pretty orderly 
- Tough roadway for bikers 

Record 

1.11 Western Avenue: 
- Storm water management 
- Area construction schedule 
- How does Western Ave impact this area? 
- City to schedule informational meeting with abutters and Owen 

O’Riordan of Department of Public Works 

City       

1.12 Bicycling/Walking to School: 
- Walk to school “program to encourage” 
- Walk/ride-carpool 
- Suggestion to encourage walking to school instead of using 

vehicular travel, Gerald Yung noted that school has a Walk Ride 
day program, will review for increasing 

- PE should take bike routes into consideration with busses, vehicular 
traffic and pedestrian traffic flow, City responded that it would be 
reviewed by the biker groups and PE acknowledged it should have 
been included in site analysis and will be added to study. 

 
 
 
Gerald Young  
 
 
PE         

1.13 Basketball Court: 
- Basketball court is source of some noise and other problems. City is 

Record 
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recommending to continue without any lighting to discourage 
evening activity 

1.14 Rodents:  
- Rodent issues associated with Peabody Terrace  
- City suggested a meeting with abutters pre-demo so all are aware 

of prevention methods which City has learned through education of 
City staff 

City       

1.15 Transparency Cambridge Public Library: Like New Library, but need to 
balance privacy 

Record 

1.16 Vocational Educational: Is being considered for curriculum; discussions in 
progress. 

Record 

1.16 Construction Mitigation Plan: Plan will be done once Construction Manager 
is on board. 

Record 

1.17 Parent Surveys: Parent Surveys will be distributed and parents are 
encouraged to complete and return these forms so that their input can be 
considered. 

Parents 

1.18 Student Input: What is the process for student input?  CPSD to advise. CPSD        

1.19 Precedents: It was suggested that PE visit the NuVu school. CPSD to arrange 
for visit. 

CPSD        

1.20 Sustainable Opportunities:  
- Project will explore Net Zero Energy 
- Sustainability Comes Naturally 
- Natural Opportunities: growing and eating healthy food, playing, 

relaxing, learning 
- LEED for Schools Categories: Sustainable Sites, Water Efficiency,  

Energy & Atmosphere, Materials & Resources, Indoor Environmental 
Quality (targeting measurement and verification), Innovation 

- Life Cycle costs will be considered. 

Record 

1.21 Measures of Design Excellence: 
- Enhanced Community  
- Smarter Schools 
- Healthier, More Sustainable Spaces 
- Safer Places 

Record 

 
Next Meeting: 05/10/12  
 
  Martin Luther King Jr. School Auditorium 6:00 PM – 7:30 PM 
 
Next Steps:       Present Progress Design  
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cc:      City / CPSD / Community Attendees via Michael Black 
John Pears, Sean O’Donnell, Jana Silsby, Alicia Caritano, Erik Dalen, Jill Garzik - Perkins 
Eastman 

 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini, Corinne Tobias – Nitsch Engineering 
 John Sousa, John Maidment – Crabtree McGrath 
 Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Frank Dodge, Gary Frigon – AKF Group 
 Robert Diemer – InPosse 
 Jon Buhl – Foley Buhl Roberts     
 
Attachments:        Sign-In Sheet 
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Cambridge Public Health Department 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Construction Project Manager 

Frank Geary, CPSD - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Barbara Meade, City of Cambridge - Clinic Manager, School Health 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no.1_cambridge public health department - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
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building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

1.04 Nurse’s Office:  
-Adjacent to or located nearby Main Office (connecting door?) 
(Students more likely to come in if there is some privacy from Main 
Office area) 
-Located near pick-up area 
-Display panel/case that can be viewed by public for notices 
-1 F/T Staff 
-Separate office within for private conversations – space for meeting 
with parents 
-Restroom within suite with Nurse Call button, shower (?) 
-2-3 Rest Areas within suite 
   Walls on two sides, cubicle curtain at front 
   w/beds, power, Nurse Call button 
   Used for 15-30 minute treatments (G-tubes, catheters, migraines) 
-Handwash sink (outside of bathroom) 
-Locked undercounter refrigerator for meds 
-Locked dry storage for meds, supplies 
-Window for staff. Room darkening ability in rest areas 
-Waiting area for parents, other students outside office 

 

1.05 Services:  
-Screenings 1x/year for Dental, Vision, Postural – use large common 
room (privacy and acoustics needed) 

 

1.06 Precedents: 
Morse School (nurse office and connection to main office) 
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Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 
 Gerald Yung, MLK 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   Space Need Survey 
   Nurse’s Office Info Sheet 
   MA DPH Manual, Chapter 4 ‘A Safe and Healthful Environment’ 



Perkins Eastman
MARTIN LUTHER KING JR. SCHOOL

ATTENDEE POSITION/DEPARTMENT PHONE NUMBER
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Cambridge Public Health Department, Cambridge Health 

Alliance 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Barbara Meade, City of Cambridge - Clinic Manager, School Health 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_cambridge public health department, cambridge health alliance - 120308.docx 

 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new 
building can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Adjacent to (lower school if separated) Main Office with connecting door or 
in the community center portion of the building 
-Convenient to Front Door(s) 

 

1.03 Spaces Identified for Potential Inclusion in the “Ed Spec”: Health Suite: 
-Waiting Area 
-Nurse’s Office 
-Supply Storage 
-Rest Areas (2-3) 
-Bathroom 
-Janitor’s Closet proximate to suite? 

 

1.04 Staff & Students: 
-1 Staff; may have another staff 
-2- 3 Students typically 
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1.05 Attributes: 
-Adjacent to or located nearby Main Office with a connecting door (Students 
are more likely to come in if there is some privacy from Main Office area) 
-Counter at waiting for potential future second staff member 
-Separate office with glazing between waiting; for private conversations 
-Restroom within suite with Nurse Call button (local) 
-2-3 Rest Areas within suite 
-Walls on two sides, cubicle curtain at front w/beds, power, Nurse Call 
button 
-Also used for 15-30 minute treatments (G-tubes, catheters, migraines) 
-Hand wash sink (outside of bathroom) with counter and locked under 
counter refrigerator for meds – lots of ice distributed  
-Locked dry storage for meds, supplies – cabinet (locked, doubled locked in 
suite) 
-Records storage in file cabinet in office 
-Window (for staff)  
-Room darkening ability in Rest Areas 
-Waiting area for parents, other students outside office: 3-4 chairs 
-Eye exam requires about 22 feet 

 

1.06 Precedents: 
Morse School (nurse office and connection to main office) 

 

 
Next Meeting:       
 
Next Steps:    
 
cc:           Attendees 
           John Pears, Jana Silsby, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Frank Geary, Jim Maloney, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung -CPSD 
 
Attachments:        Sign-In Sheet 
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Date Prepared: March 2, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: City of Cambridge - Human Services (Preschool) 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Ellen Semonoff, City of Cambridge - Dept. of Human Services Programs 

Lei Anne Ellis, City of Cambridge - Dept. of Human Services Programs, Childcare 
Michael Black, City of Cambridge - Construction Project Manager 
Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Carolyn Turk, CPSD - Deputy Superintendent 
Dana Ham, CPSD - Director of Facilities 
Laurie Fletcher, Martin Luther King Jr. School - Preschool 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 
 

  
 
 
Filename: 

Note: Corrections Noted in Bold. 
 
j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups_city 

of cambridge human services - 120216_rev1.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 

Perkins Eastman/3-21 
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each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

 

1.04 General & Classrooms:  
- There are currently two Preschool classrooms with 17 children 
each.  In the future there should be two classrooms designed for a 
capacity of 20 students 
-The children range in age from 2yrs 9mos to 5 yrs 
- The Preschool is NAEYC accredited and QRIS standards apply 
- There are 8 staff (2 Admin, 6 Teachers) 
- Hours: 7:00 am teachers arrive / 7:30 am students arrive 
           5:30 pm students / 5:45-6pm teachers leave 
           Open vacations/holidays 
           During a Snow Emergency – Delayed opening to 10am 
- The school has and needs a dedicated playground 
- Classrooms should accommodate 7-8 typical activity centers 
including: art, science and math, circle, block, writing, quiet, gross 
motor skills, sensory, sand & water table, computer 
- There should be 2 sinks near art/sensory areas (one adult height, 
one child height)  
- Storage , with shelving, is needed for (10’x6’) for cots 
- There should be a teacher station and storage for personal 
belongings in the classroom 
- Natural light preferred with ability to darken rooms at nap time 
- Windows should be at child height and near doors so kids can 
say/wave goodbye to parents; windows should also enable teachers 
to monitor who’s arriving/outside 
-Variation at ceilings (textures, heights) might help create different 
“environments” 
- Need an office for the administrator who is on site from 10 am to 
6pm 
- Need playground storage for tricycles, scoot boards, etc. 
- Each afterschool classroom should have a camera and buzzer 
to let parents in at pick-up time 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DHSP/3-14-2012 
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1.05 MLK Library:  
- Currently access to the MLK library is constrained by heavy school 
use.  The Preschool would like to have greater access in the future. 
- Access now creates “comfort level” for kids as they matriculate into 
the school 
- Library time also fosters a love for reading and it builds a sense of 
a larger community on campus 

 

1.06 Gym:  
- NAEYC requires 1hour/day of activity 
- The Preschool would like access in inclement weather  when 
playground not available 
- The existing smaller gym is preferable – size of large gyms can be 
intimidating for 2-5yr olds even when the large gym is divided in 
half. 
- Typical activities include: for gross motor skills include hula hoops, 
scoot boards, tricycles, balls, parachute 
-“Life is Good” program,” Playmakers” 

 

1.07 Food:  
- Need own food preparation area (it can be shared between 2 
classrooms) for snacks, cooking activities, washing toys 
- The PreSchool does not warm food or do “Heat Ups”  
- This area could be accessible to rest of school (for vocational 
electives, afterschool activities) 
- It needs dishwasher, refrigerator, sink, stove, counter, dry storage 
and microwave 
- Would like that this kitchen area not be open to other 
programs, but be exclusively for the use of the preschool.  
Children nap until 3 p.m. and then have snacks.   
- Kitchen is a food prep kitchen where 2 snacks a day are 
prepped for service.  Kitchen may be used by preschool to help 
children prepare a dish or two of a pot-luck dinner. (Example:  
children grew broccoli outside and then prepared it in several 
ways for a parent pot-luck.) 
- Appliances (stove, fridge, dishwasher) should be enclosed by a 
wall and gate so that children cannot enter this space; 
mechanism to open gate should be on the inside of the gate. 
- There should be one locked cabinet for cleaning supplies like 
bleach. 

 
 
 
 
 
 
 

DHSP/3-14-2012 
 

1.08 Toilets:  
- There should be at least 2 toilets and 2 sinks (child height) shared 
between both classrooms 
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- There should be some visibility into changing/toilet rooms: e.g.: 
using half-height or Dutch doors 
- A changing station is also needed 
- Storage for Pull-ups, extra clothes 
- Storage for extra clothing or for pull-ups need in each 
bathroom. 
- Should there be a drinking fountain in the bathroom area?  Am 
concerned that they often break and require maintenance; 
however, it would be good for children to have independent 
access to a child-sized drinking fountain. 

 
 
 
 

DHSP/3-14-2012 
 

1.09 Relationship of two classrooms:  
- A connecting door between the classrooms w/vision panel would 
enable teachers to assist each other 
- At certain times during the day, children can move back and forth 
between the two rooms  
- It is important to be able to limit noise transference between the 
two rooms 
- Is there a connection to Special Start (adjacent to Kindergarten?) – 
Will there be a Special Start program on campus? 
- Meeting space for 10-15 people max.  – more typically meeting 
are 4 to 5 people - for parent teacher conferences, staff meetings; 
there should be a welcoming “home-like” place to meet. 

 

1.10 Displays:  
- Art display areas for Preschool should be located throughout 
however the Fire Dept. often makes school take displays down 
- Could they be in glass, lockable cabinets or in “art alcoves” with 
recessed bulletin board? 
- Would like a display board in front of the classroom as well as 
in other places throughout the lower school or community wing. 

 
 
 
 
 

DHSP/3-14-2012 
 

1.11 Admin Office: 
-Preschool Admin office open 10am-6pm 
-8-9 staff  
-Teacher storage for personal belongings in Admin office 
-Teacher stations in each class 

 

1.12 Entry Vestibule: 
- There needs to be a queuing area for kids/parents 
- Cubbies could be external to classroom 
- There is a current problem with security: access to the rest of 
building requires disengaging the alarm for the whole building off-
hours.  This is difficult to do. 
- There could be a security camera at the entrance to allow teachers 
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to “buzz in” arriving visitors 
- There should be stroller storage outside: to the side, covered and 
secure; most parents use only at drop-off/pick up, some parents 
leave strollers at the school all day. 
- While all discussions have been focused on the inside of the 
building, wanted to bring up that the relationship of the entry to 
parking should be considered in sighting the location of the 
preschool.  It would be ideal to have close access to parking for 
drop-off and pick-ups.  

 
 
 
 

DHSP/3-14-2012 
 

1.13 Precedents: 
Morse at Upton 
Kennedy Longfellow 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
   DHSP MLK Preschool Information 
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DHSP MLK PRESCHOOL INFORMATION

Parking:
o Area for drop-off and pick-úþ ior 3a-+O children
o Able to have discharge children on sidewalk safely

Entrance Area
o Covered with a canopy so that egress is unblocked by snow
o The path into the site must be 36 inches wide and be level
o Stroller storage

Room Size:

o 28'x 30'(840 square feet)
. 32'x 25' (800 square feet)
o 35 square feet per child is activity space. lt does not include normally excluded area

such as doorways, built-in sinks, kitchens, bathrooms, etc.

o L45,5 square meters of for a classroom that can go up to 20 children
o Occupiable floor area is different from actual floor space for children

Bathrooms
o Bathrooms must be wellveiltiiåteäi, '

o Two independent bathroomswith,smalltoilets
o Area for changing diapers necessary because we have children 2.9

o Wipes and gloves stored as well
o Storage area for extra underwear and pants for children who have accidents
o Small sinks with soap dispenser outside bathrooms

o Plumbing should not be accessible to children
o /, doors to be able to afford privacy, but be able to see the child inside.
o Locks must open from inside and outside
o Adult bathroom close by for staffto use

o Drinking fountain for children to use

Windows
o Generous natural lights with a minimum of artificial light
o Light from two directions
o Rbility to darken room duriqg nAp time (shades)

o Windows should be child'héigttt'aria give onto the playground and the drop-off and
pick-up areas , 'rr 1,' r:



Classroom:
o Classroom entrance with enough space for greeting several parents and children taking

off winter clothing (4' x 8'?)

o A large amount of architecturally unrestricted available space which teachers and
children can divide into smaller learning environments (activity centers)

o Areas: dramatic play, art, science, writing, math, blocks, circle, quiet area (alcove), water
and sand tables, gross motor play, computer

o Teachers should have an unobstructed view of all areas of the classrooms

o Vary ceiling heights

o Risers - small three level steps built in and then carpeted
o Provide ample display spacq;{qf,children's'work with devices that does not include tape

or tacks ', t"r!,', r".: ,

o Art area sink :

o Computer area with data jack

o Electrical sockets must be covered with a safety device or a covering
o Sound transmission from one room to another should be controlled

Kitchen
o Large fridge
o Stove
o Microwave
o Dishwasher
o Counter tops for food prep

o Storage area for dishes, cutlery, dry goods

o Lockable cabinet for cleaning supplies

. Easy to clean walls and ceiling

o Kitchen area should be cor$94,.çd, o,ff yith a gate ( that latches on the inside)

Playground: '' i :i'

o Required to have 75 square feet per child wh is outside at any one time
o Multiple-purpose space, if provided,
o Fenced in area with gate that closed with some mechanism
o Fence has to be 4 feet tall
o 5O% of playground should have sunlight at any one time
o Should have some shaded area

o Ability to access water for planters

DHSP MLK Preschool Page 2



Office Area:

o Two desks and computers, piiriteis, pfrone
j '¡ f.'r Seatin8 for Director and parents to talk

¡ FilinB cabinets for children ariil:teather files'
r Another work station for teaclÍers to use

o Storage for teachers' personal belongs (coats and bags)

Conference Room:
o Small space for teachers to have parent-teacher conferences

Storage:
o Space for cots and materials that are stored when not in use. (L0' x6.2'l
o Outside storage for trikes and wagons

DHSP MLK Preschool
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE

CONSULTING

INTERIOR DESIGN

PLANNING

PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

Date Prepared: March 2, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: City of Cambridge - Human Services, After School Programs 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Ellen Semonoff, City of Cambridge - Dept. of Human Services Programs (DHSP) 

Lei Anne Ellis, City of Cambridge - DHSP, Childcare 
Roslyn Shoy, City of Cambridge - DHSP, Program Manager 
Michelle Farnum, City of Cambridge - DHSP, Youth Programs 
Eileen Keegan Bongiorno, City of Cambridge - DHSP, Community School 
Michael Black, City of Cambridge - Construction Project Manager 
Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Carolyn Turk, CPSD - Deputy Superintendent 
Dana Ham, CPSD - Director of Facilities 
Catherine Park, Martin Luther King Jr. School - Director 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
 
 
Filename: 

Note: Corrections Noted in Bold. 
 
j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus 

groups_city of cambridge human services, after school programs - 120216_rev1.docx 

 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 
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1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building. The 
Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target 
move-in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

 

1.04 Out of School Programs:  
Hours: Starts at 3pm 
            K-5 until 4pm, Wed early release at 2pm 
            6-8 until 3pm, no early release 
There are three programs: 
- After School (2 classrooms, 48 kids);  
- Community School (drawing from each school, 165 
kids/week);  
- Youth Center (5-8th grade, not currently programmed at MLK 
– (The MLK and new upper school will evolve from 400 k-8 
students now to a model where there are approximately 250 
students K-5 and 260 kids 6-8).) 
- The goal of these programs is to provide educational 
opportunities throughout the day and keep children engaged 
and onsite 
- Cafeteria, Gym, Library have overlapping uses during and 
after school 
- Since children from other schools attend the MLK after-
school programs, students arrive as early as 2:15 to attend 
the program. 
- We can have up to 50 students: 25 enrolled in K-2 
classroom and 25 enrolled in 2-5 classroom 
- Each afterschool classroom should have a camera and 
buzzer to let parents in at pick-up time. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DHSP/3/14/2012 
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1.05 After School Program:  
- 48 K-5 Students attend from MLK and elsewhere 
- This requires two classrooms: 
     - K-2nd grade 
     - 2 to 5th (mature 2nd graders) 
- Project-based learning; homework time, playground/gym 
activities, Quiet time are among the activities 
- Small group activities (K-2 circle time, 2-5 meeting time) 
- There should be a kitchen/snack area with a sink and 
refrigerator 
- There should be an office for staff (There are 3 
staff/classroom) and they begin to arrive at 11:30 am, it should 
be adjacent or close to the classrooms and have storage 
- Students arrive at 2:15 pm and depart at 5:55 pm 
- All day (8am-6pm) when school closed and on early release 
days 
- Access to school bathrooms for teachers/students 
- Classrooms should be open and flexible rooms with moveable 
tables and chairs 
- Should there be a loft?  The previous one fell apart 
- There should also be a place for meetings with parents and 
progress reports 
- There should be a clear parent entrance (should it be through 
a Community Wing? Who controls access if the entry is shared?) 
- We can have up to 50 students: 25 K-2 and 25 2-5 
- Kitchen area should include a microwave oven as well. 
- Bathrooms, both for children and for adults, should be on 
the same floor. 
- We would like cubbies, not lockers. 
-Pick-ups take place in the child’s classroom. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DHSP/3/14/2012 
 

 

1.06 Enrichment Classes: 
- 70 classes/week are offered M-F 
-The number of students varies daily - need space to 
accommodate 45-80 kids per day typically. 
- Classes start at 3pm except for Wednesdays which is an early 
release day at 2pm; The school day will change in the future 
though 
- MLK K-5 will day will end at 4pm, with Wed early release 
- Putnam Ave School will end at 3pm with no early release 
- Enrichment also is open on vacations with camps 7 days a 
week during the summer and early release can begin at noon. 
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- Activities include reading, art, ballet, martial arts, music 
(drumming, piano (taught every day)), fencing, science, 
homework – there are both quiet and noisy activities 
- Most kids come from within the MLK/Amigos schools, some 
are bused from other schools 
- Outside vendors are involved too: Museum of Science, 
Museum of Fine Arts, Aquarium, Green Fox Schools 
- The program is currently experiencing space constraints, for 
example, drama is using the halls for some classes. 
- Need a dedicated office. 
- Both gyms are being used and the lower gym is currently 
dedicated to Enrichment after 3pm. 
- The building should be zoned for active community use.  
Right now security for the building works well before 3pm.  
After 3pm it becomes very difficult to manage.  
- For teachers whose rooms are being used for after school 
programs, they need a place to meet and continue working. 
- For shared rooms - typically non-core classrooms – there 
needs to be separate lockable storage. 

1.07 Middle School After School Program: 
- Extra-curricular begin activities after 3pm 
- There are clubs, science, sports, voc/tech education, photo 
labs, culinary arts, wood working, digital graphics lab/gaming 
-This is part of the three-way partnership on campus between 
the City, School and other after school programming providers 
- MS also runs Intramurals October-May (volleyball, basket ball, 
tournaments between upper schools) 

 

1.08 Adults and Seniors: 
- These groups use auditorium now 
- They could also use access to computers (lab, wireless, 
laptops, secure storage?) 
- They also use the gym for (volleyball, Zumba) 
- From 6pm on (Adults) and early AM (Seniors) 
- Access to a conference room is also desirable (Seniors) 

 

1.09 Major Overlapping Demands on Space: 
- Cafeteria 
- Gyms: lower gym dedicated to program after 3pm; upper gym 
to intramural sports & leagues (Adult after 6pm) 
- Library 
- Non-core classrooms: teachers need space for class prep and 
meetings 
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1.10 Zoning: 
- Quiet vs. Active areas for different activities 
- Dedicated vs. Swing classrooms/conference rooms - can be 
reserved for activities or teacher prep/mtgs 
- “Community Wing” - adjacent to playgrounds, gym, café, 
auditorium; improve security and access to building; help 
teachers/after school programs to work together 
- Multi-purpose spaces 
- Storage 

 

1.11 Storage: 
-Need storage for after school programs 
-Need separate storage from day (school) use 
- It is preferred to have storage located in areas of use 
- Currently use outdoor shed 

 

1.12 Precedents: 
Peabody School (for lower school) 
Haggarty School (for lower school) 
CRLS (for upper school) 
Vassel Lane (for upper school) 
Cambridge Street (for upper school) 

 

 
Next Meeting:       
 
Next Steps:  A follow-up meeting will be scheduled. 
   Please review and comment on attached Survey and return at next scheduled  
   meeting. 
 
cc:   Attendees          
   John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:  Space Need Survey 
  Sign-In Sheet 
  DHSP MLK After School Information 



Perkins Eastrna,n
MARTIN LUTHER KING IR. SCHOOL

Focus cRouP , l*u^¿.. Sà, ,;r" (C an f)
oorr, 7 ila (zz, t>-

FOCUS GROUP SIGN-IN SHEET

EMAIT ADDRESSATTENDEE POS|TION/DEPARTMENT pHoNE NUMBER

'J.

2

3

4

5

6

7

8

9

10

1.1,

1.2

13

1.4

15

16

1,7

18

19

20

Rn<(,^ ,SL ^,t Pp*nt- [V] , ^, '¡nù lP (1ll-1¿øJst / nS[øn/*rLr"fu' n* . (Lp¡,, ]
I t] -r'' ,l

I U

(n olLo,ì ,.., rP/l._ b\r- "9 NL Þ\- f r-t.. - a"t Lq - î)^^Þ(À on l- ^.'l^ ^. ^ c

T\ftrü.lu *[6n*t
ür.wrar,,Vudiù,s / v;r#^ P*n w \44- bzl,t, fn$nkfr¡rn^l Ct rw bri¿r.ç^; .;i, o

l, /¿en Kooo,on ßnnràr,,a-, t <// ætnd-, J.ø)u /f"^ti- t úJ.*/ ç1Vî-àââ5 OKeecna (Ð Or, 
^b 

ì, 1r' rr)r+- r+
lò 4-;
fu,u*1h Ta¿þ,,
Jtm /Úø/r/rw*
ffinrtt *[rl-, tw -
/'/¿c[la¿-l û,/nr/t
Gøal"l (jen-,p,'\;; S(.u,* I
,&^'.' Ot t;"rlJ
J, f I ù,¡vz)k
T\r- o lþ*,
ll



DHSP MLK AFTER‐SCHOOL INFORMATION 
General Information 

• 2 classrooms:  1 for children Kindergarten (4/5 yrs. old) to Grade 2 and one Grade 2‐5 
(7‐11/12 year olds) 

• Each class has 25 Students and 3 Teachers 
• Teachers arrive at staggered times: 

o Head Teacher arrives at 11:30 and plans for the day/theme/vacation week 
o A Teacher arrives at 12 and has time to plan as well 
o Last Teacher arrives at 2 and meets with other Teachers about the day’s plans  

• Students generally attend 3‐4 hours a day after‐school 
• Students come early one day a week/month when school has early release day 
• Open for full‐day programming during vacation weeks (10 hours a day) and reduced 

schedule on snow days (8 hours a day) 
• On full days, teachers usually have no time to meet – don’t use their offices. 
• After‐school classroom used by Community Schools during summer for their camps 

 
Parking: 

• Area for drop‐off and pick‐up for 45‐50 children  

Entrance Area 
• Covered with a canopy so that egress is unblocked by snow 
• The path into the site must be 36 inches wide and be level 
• Stroller storage as some parents will have younger children 

Room Size:  
• 1,100 square feet of space for 25 children 

o 35 square feet per child is activity space.  It does not include normally excluded 
area such as doorways, built‐in sinks, kitchens, bathrooms, etc. 

o 9 square feet per child for child’s storage, art sink, and teacher supply storage.  
Teacher supply closet should be large as it has to hold sports equipment, arts 
and crafts material, and lots of games. 

 
Bathrooms  

• Access to both a boys and girls bathroom on the same floor 
o Staff must be able to take children to the bathrooms and supervise from outside 

the bathroom so visibility is an issue 
• Adult bathroom close by for staff to use 

 
   



Windows 
• Generous natural lights with a minimum of artificial light  
• Light from two directions 
• If classrooms are side by side, windows for viewing for both children and adults into the 

other classroom 

Classroom: 
Note:  Since after‐school runs on the days that schools are closed and, therefore, locked.  It 
would be great to have a camera security system that allows staff to buzz parents in at drop‐
off/pick‐up time.  The issue is that if the children are in the gym during pick‐up time, there is no 
way to actually buzz parents in.  Is it possible to have a camera security system that is portable 
or also is located in the gym? 
 

• Classroom entrance with enough space for greeting several parents and children taking 
off winter clothing (4’ x 8’?) 

• Storage area for children’s coats, books, etc. 
• Impervious floor area for eating and messy projects 
• Corners unrestricted so that they can be used as interest areas or “retreats” 
• A quiet area to do homework 
• A  large amount of architecturally unrestricted available space that  is open and flexible 

to use in many ways 
• Teachers should have an unobstructed view of all areas of the classrooms 
• Vary ceiling heights 
• Risers – small three level steps built in and then carpeted 
• Provide ample display space for children’s’ work with devices that does not include tape 

or tacks 
• Art area sink 
• Counter by window to allow for science projects, like growing plants 
• Computer area with data jack 
• Sound transmission from one room to another should be controlled 
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Kitchen 
• Large  fridge as children have snacks every day and programs have potlucks cooked by 

children 
• Stove (see above) 
• Microwave 
• Dishwasher if rooms are side‐by‐side as we use plastic cups, plates, and cutlery 
• Counter tops for food prep  
• Storage area for dishes, cutlery, dry goods  
• Lockable cabinet for cleaning supplies 
• Easy to clean walls and ceiling 

 
Playground: 

• Required to have 75 square feet per child who is outside at any one time  
• Multiple‐purpose space, if provided.  
• 50% of playground should have sunlight at any one time 
• Should have some shaded area 
• Ground covering should be “resilient” or be wood chips 

Office Area: 
• Two desks and computers, printers, phone  
• Seating for Head Teacher and parents to talk 
• Filing cabinets for children and teacher files 
• Another work station for teachers to use 
• Storage for teachers’ personal belongs (coats and bags) 

 
Conference Room: 

• Access to a small space for teachers to have parent‐teacher conferences 

 
Note: 
Currently, the After‐School classrooms are used by the school for band classes.  It is useful to 
have the teacher’s office in one of the after‐school classrooms; however, noise from the band is 
a problem. 
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 14, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: City of Cambridge - Human Services (Preschool & After School 

Program) 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 7, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Dana Ham, CPSD - Director of Facilities 
Ellen Semonoff, City of Cambridge - Dept. of Human Services Programs (DHSP) 
Lei Anne Ellis, City of Cambridge - DHSP, Childcare 
Eileen Keegan, City of Cambridge - DHSP, Community Schools 
Yolande Goode, City of Cambridge - Preschool Manager 
Susan Richards, City of Cambridge - Agenda for Children 
Ginny Berkowicz, CPSD - Media Arts Manager 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_city of cambridge human services, preschool and after school programs - 120307.docx 

 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new building 
can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Activities zoned within secure, shared school/community spaces 
-Three-way partnership on campus between the City, School and other after 
school programming providers 
-Separate arrival for Enrichment vs. After School programs? 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” - Instructional: 
-Enrichment: Shared with the schools inc. Art, Music, Gym, Cafeteria, 
Learning Commons 
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-After School Program: 2 classrooms (dedicated if possible) 
-Upper School After School: Use school resources 
-Seniors: Auditorium, conference rooms (shared with schools) 

2.04 Spaces Identified for Potential Inclusion in the “Ed Spec” - Administrative 
Office shared by Enrichment & After School with small conf room (?) or office 
adj to After School classrooms? 
-Teacher Workspace (see MLK/Putnam Ave School) 

 

2.05 Spaces Identified for Potential Inclusion in the “Ed Spec” - Other 
Dedicated & Distributed Storage 

 

2.06 Enrichment Classes:  
-Staff varies 
-45 to 80 Students (10 children per class; 12 classes typical; 70 – 75 typical 
per week) 
       -Activities include reading, art, ballet, martial arts, music (drumming,  
        piano (taught every day)), fencing, science, cooking, homework – there  
        are both quiet and noisy activities 
-Office for teachers that arrive before/after school; could be shared with 
After School Program 
-Teacher Workspace for teachers in shared rooms to continue to work  

 

2.07 After School - Instructional:  
-48 K-5 Students attend from MLK and elsewhere 
-This requires two classrooms (operable partition?): 
       -K-2nd grade 
       -2 to 5th (mature 2nd graders) 
-Project-based learning; homework time, playground/gym activities, quiet 
time are among the activities 
-Small group activities (K-2 circle time, 2-5 meeting time) 
-There should be a kitchen/snack area with a sink and refrigerator 
-Storage (cots) convenient to use 

 

2.08 After School - Administrative:  
Shared office with Enrichment for early arrival of teachers? 

 

2.09 Precedents: 
MLK  School (Teacher Workspace)  
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Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jim Maloney, Joanne Johnson, Frank Geary - CPSD 
 
 
Attachments:   Sign in Sheet 
   PowerPoint Images 
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Joint Use: A Community Center

SCHOOL

Control

SCHOOL & 
COMMUNITY

Stoddert Elementary



Spaces Identified for Potential Inclusion in the “Ed Spec”



Kitchen



Meeting & Learning Resources Also Available to Community

Stoddert Elementary (all)



After School Program
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Date Prepared: March 2, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: CitySprouts 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Jane Hirschi, CitySprouts 

Michael Black, City of Cambridge - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business  

 
Notes 

 
Action by / 
Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct 
a series of meetings with each focus group/department to 
develop each program space for the new building.  
The Design Process to develop the preferred option will 
commence following the completion of the Feasibility Study, with 
a target move-in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
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will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

1.04 Program: 
- Based in Cambridge for 11 years 
- Every classroom has had a garden for the last 3-11 years 
- Non-profit; funding from state, schools, parents, fundraising, 
volunteers 
- Teaches teachers to teach outside 
- Survey teachers twice/year on how often they use gardens and 
what they teach 
- Program is both in service to  and  a resource to teachers 
- Especially beneficial w/Extended Day program 

 

1.05 Outdoor Classroom: 
- Maintained as part of teachers curricula 
- Extension of Science, Math (ex. Pea unit, Soil/Growth/Genetics, 
Habitat)  
- Extension of Health (Future) 
- Extension of Bilingual and ESL studies 
- Extension of Special Education programs 
- Opportunities to explore 
- Visibility from Library (Academic connection) is desired. 

 

1.06 Nutrition/Foodservice: 
- In cooperation w/Cambridge Health Alliance 
- Training with most staff (planting, clipping herbs) 
- Planting food-growing plants that align w/menu 
- Incorporated into various curricula, not dedicated 

 

1.07 Design Criteria: 
- Courtyard (helps w/safety, wandering, focus) 
- Gateway entrance w/fencing (signals to students they have 
entered the outdoor  ‘classroom’ 
- Visual consistency w/other gardens (raised beds with cedar 
posts, compass sunflower, shallow sheds for tools, hydrant) 
- Seating areas are wasted space 
- Separate gardens for K-5 and 6-8 
- Current size of MLK garden is OK 
- ADA accessibility (Special needs learners, ramps, sensory 
opportunities) 
- Stations (Dissecting, Journaling, Harvesting/Gardening, other) 
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1.08 References: 
- website (www.citysprouts.org) 
- 40 Essential plants used 
- Plans of CitySprout gardens 

 

1.09 Precedents: 
- Existing MLK garden 
- Morse at Upton 
- Baldwin (ex. of small garden) 
- Peabody (ex. of courtyard) 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet  
   CitySprouts Annual Report 2011 
   CitySprouts – Essential Plants  
   CitySprouts Design Presentation Boards 
   Space Need Survey 
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Annual Report 2011



The CitySprouts mission is to develop, implement and matntain beautifirl, resource-rich school gardens in collaboration

with pubJic school communides. Integrated into the currj.culum, CitySprouts gardens inspire teachers, students, ancì

families with a deep, hands-on connection to the food cycle, sustainable agriculture, and the natural environment.

Cambridge o North Shore o Boston

CirySprouts Fall 2011
Ciq'Spton,t envisi.ons childten havrng access to gÍeen space in their

urban neighborhoods. \X/e have seen that kids engaged in growing

and han'es.ting food fosters healthier food choices and good health.

IùØe believe that alf schools have the potential to provide a schoolyard

learmng garden that give kids engaging, real-world applications of
core academic concepts. Changes in cbjldren's health and learning

can happen in pubìic schools.

Since 2001, CitySprouts has partnered with Cambridge PubJic

Schools to develop a thriving distlict-wide school garden program

in all the city's schools -- junior kindergarten through 8th grade. In

the summer, CitySprouts runs a tuitton-free program in Cambridge

to teach middle school youth garden skills, to cook with the gatden

harvest and to support active stewardship of their commuruty This

year CitySprouts expands to new schools in Gloucester and prepares

to expand its unique school garden model to schools in Boston and

Lynn next year.

Thank Iou to our many friends who make our work possible by

supportmg our efforts frnancially, volunteering in the gardens,

classtooms, in out office and at events; and in partnedng with us

to support our mission. Read on to learn more about the impact

CitySptouts is havrng on chjldten, |outh, schools and neighborhoods.

Board of
Directors
2010-2011
Patticia Beggl'
Principal, Morse School
Cambridge Public Schools

Frank Connelly
Ptoject Coordinator
Cambddge Prevention
Coali4on

Bill l{ane (201,2)

Senior Director
BioMed Realq, f¡¡s¡

Brìan l(elley (2012)
Vice Ptesident
Commercial Lending
Cambridge Trust Co.

Ben Lummi.s
Managing Director
Mass 2020

Bruce Posner
Business Editor and
Consultant

Bridget Rodriguez
Education Liaison
City of Cambndge

Diane Savitzky
Nutritionist and ESL
Teacher

Henry Vandermark
President
SolatWave Energ¡ lnc.
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The
CitySprouts
Model

Given the limited hours of the school day and the evet-increasing

mandates teachers face to meet academic benchmarks, it is no easy

matter to ensure that all chìldren have access to a school garden as

a learning environment. CitySptouts has developed a successful

school garden model that wotks with schools' existing resources:

teachets' classtoom lessons, the outdoor space around the school

and the school cafeteriawhere children nationwide get as much as

50o/o of their daily calories.

,\s a district-wide progtam in all of the I(-8 Cambridge Public Schools, CitySprouts has a decade-long relationship

with Cambridge teachers, administrators and families in developrng a school gatden program that's intnnsic to every

child's educadon. Results lndicate that more than 600/o of teachers in Cambddge consistently use the school garden

for teaching, across aL grade levels and subject areas. That meãns that thousands of urban chldren have consistent

access to the school garden-fot exploring the connection between classroom lessons and real-wodd applications,

to hatvest and taste food they've helped grow, and to strengthen their own, personal relationship with the,natural

world in the city.

CitySprouts in Cambridge
In its 1lth year as a partner with Cambddge Public Schools (CPS), CitySprouts school garden program

continues to glov/. This year, 251. Cambndge teachers report using their CitySprouts garden to teach lessons,

most frequently in science (5870) but also math, hteracy, social studies ard art. For example, 4th grade teachers

at every one of the ciq"s 12 schools incotporated the garden for the Changes Over Time math lesson by

graphing the growth of peas through the spdng. Two classes created an Afutcan garden as p^rt of their

5th grade social studies urut, planting peanuts, millet and squash ln the spdng and then harvestìng in the fall.

CitySprouts continues to work closely with the CPS science department to align the

school garden with the district's I{-8 science units. Cambridge recognizes the value of

the school garden and the CitySprouts program as an education initiative by including it
as a line item in the school budget. Finall¡ as Cambridge moves next year to a new middle

school model-the Innovation Agenda-CitySproutJ joins other commuruty pattners in

designing and integrating young people's out-of-school time ln addition to supporting

leatning in the school day.

CitySprouts & Foodcorps
In 201,1,, CitySprouts joins partners The Food Project and Boston Public Schools (BPS)

Food and Nutrition Services as the Massachusetts FoodCorps Initiative.

FoodCorps is an ÅmeriCorps rnitiatrve that places service members at host sites in high-

need communities throughout the country to imptove childten's education about and

âccess to health¡ locaily grown food. Our Massachusetts FoodCorps Initiative is one of
10 inaugural FoodCorps sites in the nation.

In CitySprouts fust FoodCotp, yeaï, our staff is implementing the CitySprouts school-

yer program at the Veteran's Memotial and Beeman elementary schools in Gloucestet,

and has led professional development in gatden-based teaching for middle school teachets

ât the Henry Dearborn Middle School in Boston, another one of the MA FoodCorps

Initrative's sites. 
'V7e anticipate bringtng CitySprouts program to four additional Boston and

Lynn schools n 201,2-201,3.

'Erin Ta1/or, our

CitlSproats Carden

Coordinator here at

Beeman School, bringt

all the wonder of oør

gardent aliuefor our

¡tadent¡. She heþs

rhe ¡tadent¡ - and rhe

Íeacher¡ too - /earn all
abouî ltow the uerl

wa// thingt in tbe

¿arden tuork together

ro bringus a large

uarie! of delidou¡

Íhings to eal! Ein
and CirySproatt haue

changed the whole

caltøre of oar school

for good!"

Ellen Sibley,

Pnncipal, Beeman

Elementaty School,

Gloucestet, l\,f-A.

Veterans' student charting plant growth
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Growing in the Community CitySprouts Summer Youth Program
In CitySptouts tuition-free summer

progrâm, middle school youth get a

hands-on education in local food

systems. Every sìlnmer, about 80

youth ages 11 to 14 spend one month

of theit summer vacation leaming

garden skills, including food

production, through daily care of their

schoolyard garden. They explore their

neighborhood bodegas and grocely

stoÍes to learn whete food comes from

and examine food choices. Interns

take ftips to local farms to help plant

and hatvest. They volunteer at Iocal

food banks and food dist¡ibution

centers to prepate a meal or distribute

food to people in need. Each youth

intern receives a $100 stipend at the

end of theit fout-week internship: a

very tangible teflection that we value

the skills and knowledge they are

accumulating, and expect them to
continue to deepen theiî engagemerit

in good food and local agricultute.

Dudng the program, each youth intetn team is paired with a Cambddge restaurant and chef to learn

more about food preparation. rùØe are gtatefrrl to the following restaurants for hosting our suÍrner

youth interns: Bonrlit, Clover Food Lab, Flatbtead & Co., Hungry Mother, Marriott Cambddge

Restauran! Muqueca, Rendezvou s and Ztngl Pízza.

" CiESproøts school gardew haue

insþired hundreh of Carubridge kids
ouertheleart to becomefaw of fraitt
and uegetabler CiflSproøts høs been a

ualaable partner in the d4t't efon to

reduce childhood obei4l "
Claude-Alix Jacob, Chief Public
Health Officer, City of Cambridge
and Directot, Cambddge Public
Health Department

Students tending the garden at Squirrel Brand Community Garden

From peas to pumpkins, chjldren gtow food in the CitySprouts gatdens from Match untT late November.

As soon as the snow melts we begin pteparing the school gardens for planting peas for the 4th grade math

lesson on graphing growth ovet ¡ime. By mid-Ma¡ schools acïoss the city are geartng up for the Great

Bean Race in ther school gardens. All summer long, CitySprouts youth interns (ages 1 1-14) are harvesdng,

cooking and re-planting the gatdens. In eatþ October, we celebrate the school garden harvest fuorr_ all12
CitySprouts gardens with a commuruty Stone Soup-chopped, cooked and eaten by childten right in the

schoolyard. The growing season dtaws to a close with close to 3,000 children pressing apple cider in the

schoolyard before we put the school garden to bed tn early December.

CitySprouts is part of the fabnc of the Cambridge community. In addition to our decade-long partnership

with Cambddge Public Schools, we care for a number of plots in community gardens located near schools.

This year, we planted ttees through the Boston Tree Party, particþated jn the Urban ÅG Fair in Hatvard

Square and joined the Museum of Science's Let's Talk Âbout Food Festival.

lnterns plant seedlings at Gaining Ground Farm in Concord

lnterns checking on plants at Fletcher-Maynard Academy
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Ciq,Sptorr,t summer program is 'nested' in the Ciq' of Cambridge youth services: Gately youth Center and
Russell Youth Center. Thrs partnershlp with tlre ciq,'s youth services has helped CitySprouts meet its goal of
serving a divetse tange of youth and famrhes. N{ore than half of the ),outh in our suûrner rnternsþip (53o/o)

come from lorv-income famrlies; 35o/o of the 1,es¡þ receir.e special education sen,ices. \x/ith funding from
Nlassachusetts Department of Elementary and Seconda{, þ¿rr., 'on (DESE), CitySprouts looks fonvard to an

addruonal partnershþ with the East End FIouse (in East cambridge) in 2012.

In 20/./, ntore tltan hn/f of ottr 79

inlents hied a netu uegetab/e for the f rst

tine at Ci$,Sprouts: styiss chørd (5/%),

kah ft9%) and basil (12%).

Interns /oue to coo,þ! A// yntnrcr interns

/earn how to ma,ëe: bruscheîta, co//àrd

greens and ùce, JE'itas, garden /entonade,

basilpesfo, pickkd radishes, poÍato salød,

salad dy sa/ad dressittgs, sa/sa, stnootbie,

riltî teã, fryQìki, uegetabk sTirfry, uegte

scratnble, ueggie wraþs, qanhinì iircks.

This fail ouf summer ),outh interns gathered at the CitySprouts Festir.al

in the first annual Iton chef Dip-off challenge: teams of interns
impressed the judges and tire crorvds rvrth their outrageously deJicious and

healthl. recipes from produce harr.ested from citySprouts gardens - in
under 20 mrnutes.
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Thank you to aIL of our generous
supporters

,\non¡'mous
,{nonymous

in honor of Dim A,Iaile// and Datid Søùbtry
Sandra;\bbott and Don Hemrvaìl
Gretchen Âdam and Rob I Iayes
Liz ¡\dams and Cli[f Lasse¡
Yirginia ;\dams in honor oJ Grettben Þìetirger
Sarah -{dams Prne
ì\farlv,\hrens and Gary ì\'Iadison
Peter i.mbler and Lindsav Àhller
l)avid,{mes
Holìy Åntolini
,\riva Luz ;\rgote and lìobert Riman
ìJIìen rkery

-]aner.\selrod end Trm l)lenlt
r\{ìa,Lron in homr ol þne Hìr.nhi
Shirley and l)on ¡Lron
Hos'ard Badcn
Craig and EIìcn Ball
in honor ol Gretchcn Fricsìuger

Trmodry Bancroft an<J Julie Bacr
Barba¡a Bakcr and Graham Gese
Ârdrur & lìerq.tsardige
Barr,v and Karen Barkorv

-feff Barneson tnd-fan Edlcschick
Patricia lìegg¡'
Larry and Sara ilfae llernan
\/irginia lSerman

Jane and-[ames Bc¡nstein
Lisa Birk and-Joe Joseph

in honor o/ Iso Kahn

l)arid and Leslie Bliss
l)ick-loncs and \/iki Bok
Àfaggie & Rusram tsooz
Richard and -fudith Brand
Nancy Briclìrousc and -hdrcrv Szcntg¡,orgyi
Lllen Brodsky and Ted R¡,beck
\bhndr and Rodnc¡ Caldu.elì
Susan Carnduff
Johr Case and Quaker llalJoy Case
ilfa¡shall and illar1. Carter
Cheryl Chapman
Fav r\{ Chandler

,foame Chang
Ariane Chcrbuliez
Ânita Chrìsq'
Yarrorv ,\nne Cle ayes

ÀIichellc Clavman

John and Åm Cobb
Priscilla Cobb and Danicl ChernetT

.lohn F Cogan, Jr
Frances Cohen and ;\lan Green

-lim Cole
Erik Collins

-Jack Connolly
Susan Connell¡. and Paul Toner
Richard Comoìì1' and Patr.icia Caldrvell
Brirn Corr and Kerhleen KeìJ1
'len and Phil Costa
Pam Curús and-lohn Cross
K¡istina 1)akos

Jessica Danieìs and Paul Blackbororv

Jane Dawson

Saku and.Jan l)iì \rrriìck
Lìsa Dobbe¡teen
Istrid Dodds
l{er-in Donovon
Candyce l)ostert
Linda Dunn and.John Croll
Kathy Drvyer and David Floldo¡Ê
l\Ia¡tha l)ver
Emily Ehrenlèld and Gary Yalaskoric
Chantal lride & Richard Schoolcr
Davicl Emerson and Amanda Pcters
Fleather Esme and Nicholas Canmello
Dominique Faciìe

Hamah Fairbairn ìn hanor of Hanh and
Andrcty Fairbaìrn tnd in hour oJ

Alknd Speu,erNìnclnry
ÀIichelle Fa¡num
Àfarjorie Fndlay and Geoffro' Frecman
-l'homs First and Kristan Cardoza First
Kate and Ilcrmam Field Fund

Julìa Fcrrara
Àfargaret and Àndrerv Ferram

in honor of Jar linuu
Susan Fisher and Gordon Lee
Ros¿lind ltitzparrick
Geoffrl Fned
Susan and Kail Friedcn
Friends of the À,Iorse School
Giulia Fuìci and'-fancredi Borro
Robert Gardner and ,\dcle Prcssman
À{egan and Stephen George
Liz Gianakos
Àntoinette Grlligan
,\rtlrur Cilman
Elizabeth andJoln Gilmore
Dotty ând Don Gonsofl

-fl Gonson

-lane C and Berna¡d Gottschalk
Sandl' Gouìd and-fon Come
Sheryl and JctT Gtace
Bob and Happy Grcen
Katherine Grccley
Eric Grunebaum and Ì\{iriam Tcndler
l)ede Guthrie
Susan Ilall
-James and Karcn Ilarrison
Peter Heidt

Joanna FlerJihy

-loannc Hilferq'
Bob andJaquìta Hirschi

Janet Hobbs andJohn Idxson
Keitb and Catherinc I Iughes
Àlargaret Hutaff
.Andy Ilrycyna
Doris Isidoro

-foyce -Jankorvski
Carol ll _lolmson
Stephanie-]uice

in honr ol Àndrcu A4gtr
Daniel Kamin
Edrvin and Åm Kania
Chailone Karney and Àfatthes- Yalouris
Craig and Hopc Kellc¡'

<@>'-

Claire Kozorver and Charlie Knoble
Chadofte Karney and À,Iatthcrv yalouris
Ryan and Jaime Kim
Ernest and Connie Kinvan
Rozann Kraus rnd Drn Lpstcin
Ellcn Kurz and Tom Cosgrore
Laura Ku¡zrok
Debbie and,\bram Klein
Yallcry and Christophcr Kocnrg
Karen and Chades Korn

-Joan Krizack
Caro\'n Lattin ¿nd Yenhat \Tenkaramr
,{nnette l-aNlond and -Joseph À{oore
\[checl and Geìl Lemilr Wiggins
Winiticd Lenihan
trIara Ler-ine and l)ar-id Tiu
Lo¡e and l)ar.id Levitt
.Àbìgaiì and .A.Lister Levis-Bol'cn
I)eb Iightman '
Terry Lindblom
\¡irginia Loeb
Peter J-oftus and Leslie Brunerra
Pem Loh and.lackie Ccfola
rUex Loud
Pe te Losl'andJemifer Hashìc,v
Melissa Ludrke

in ltonor ol |þrott.t oJ LIoþe c: Root: dnd Sboots
Hery and Carol Lukas
ì\{ary À{acFarìane

IIemy ì\Iaclean
Kimberly À{ancino
Robe¡t and Clrris¡na ÀIann
À{aurcen Ì\Ianning and À{ike lValsh
Ben Àlardell and Liz Àler¡ill
Dina ì\lardell and 'Dar-id Sandberg

Jean and Chris Àlaiquis
Pegg;' Ìtlartheze ¿nd Dar-id l)e Srvaan -A.rons
Bob À{assie and -\nne Tatc
Yionetre r\{atos and Patrick Tedcsco

-famcs ì\fc;\uli[fc and Robin Gilberr
[,mi\, and l'homas ]\IcClinrock
Caren À{cCourtncy
Walter r\IcDonald
Liz and Ànd¡erv À,IcNerney
Susan À{ead

Daruel Nleltzcr rnd Ellen Scmonof[
l)an Àfonahan and Heatìter rü/oodcock

I Iarriet X{organ

-lo,\m ì\Iolnihan
\terk \lulllgan anr-l Å¡cnd Sluis

-\nne À{urphy Dar-is and \\,illiam l)ar.is
Claire and'fim ì\fuphy
Sheila tr,Iurphy
Susan trIusinsky,

For-Jeanette ìn tnentorl oJ hu.non Chista
Peter and Alyson illuzila
Laura Nash
Boukc and,\my Noordzij
Dianc and Chailcs Norris
Stephanie O'Neill
l)eborah O'Domell and-lohn Riley

lcan Pagani

,\nne PereLz

<cD>-.

_loe and_lody Petner

,leame Pinado

-lanct Plotktn
Susanna Po¡te
llruce Posner and Bctsy Rudruck

-Jolm W Praft
ì\{argaret Iùchardson
Linda Richclson
Dcsi¡ee Roberrs
Åbby Rockefeller and Lee Halprin
Sachiko Rodes

-lan andJoe Roller
Laurie Rothsteilt and l\Iark Sinmons
li¡ancine and Ethal Roycc
Leah lìugen and Andl' Boral

-[ane Rupp in bonor oJ Barban tl Rrpp
Ånnie Santulan
Dea Sar-itzky in bonor oJ Dirun .laú/1þ,
Diane Saritzk¡' and tr{ichael Pappone
Ed Schein
Annc Shuhlcr
l)aniel and Frederique Schutzberg,

in nutotl, oJ I.'ìr/oi,r Sthillibü¿
Rita Sch\\¡antes

Erere ft and ,{my Shorey
Gil and Jeame Sìater

Janet Slemenda and James Nlontererde
Christopher SinalÌ and Carol Sandsrrom
Alan Smillie and-lean Horvard
.\nna Smillie
Katic Snillie and l)aniel I Iungerford
,\nnc and Tom Sn¡'der
Niels Sokol and Carol Smirh
Karen Sollins
À{ichele Sprengnerher and Gil Gonzalcz
Sprouts of Hope, Roots and Shoots Group
Lois Stanley and il,fark Bildman
\nne Strong and Cha/es Ållen
I'fichael and Denise Sulliran
,\nne Strong and Chailes ,lllen
Patton and Richard fäbors
Susan and Gary Ta¡'lor

_lean 
'I'erranor.a

George Thrush
Councilor'lim Toomey
Detlev and Dorothy \ragt
Amy À{arie Walrod
Ray &Joan Waìrher

_lal and _lulic \!'asserman

.losc \)lcndcl rncl Boudes'ijn Dciongc
Louise and Charles \leed
_Jessie Wenning and Ste\.e Wâtt
Erika and.John Síerner
l{ary Rìta Wcschler and l)ourìas Payne
Bruce and Susan Wlretle
Susan White
Àfeg Winslos, and À,Iattherv Lorrgo
lìssa Winstanìey
Alicc md Bob Wolf
,\my W'oods

Nancy and l,red Woods
Laurie Young
Tim Zessin andJem Furstcnâu Zessin
Cathic Zusy and Sam Kendall

P atagonta Outd oor Clothrng
Pemberton Farms and

Garden Center
Porter Square Books
Susan Redlich
Raining Cats and Dogs
Rendezvous
Tags Hardware
Tainong Seeds

Trader Joes
Soni Yoga
Tags Hardware
Upstairs on the Square

!Øellbddge Athletic Club
!7et Paint Nails
!Øhole Foods Market
SØindfall Orchard
Zng!Pizza
ZipCar

FY20l I Allocatlon ofExpenses
Total s331,400

FY201 1 Revenue
Total S348,00o

I Supponforteacherv
school garden use

I Gardendevelopment&
maintenance

I Outreach,commun¡catlon
& adm¡nistrat¡on

I SummerYouthProgram

I Out-of{chool
pannerships/support

I Earned lncome
(service contracts)

I lnd¡v¡dualDonatlons

I CorporateDonat¡ons

I Grants

Thank you to all of our
in-kind'supporters
Bonny's Garden Center
Dave's Fresh Pasta

Deborah Mason School
of Dance

Equal Exchange
Flour Bakery and Cafe
Formaggio I{itchen
Full Moon Cafe
Randy Goodman

Photography
Greenward Eco Boutique
Henry Bear's Park
Hotel lvladowe
Inman Oasis

Jean Brooks Landscapes

Laundtomutt
Mahoney's Garden Center
Megan George Photography
Marshall Farms
Mucþ l(ids
New Deal Fish Market
Oleana Restaurant
Parker Farm
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Thank you to aII of our amazirg volunteers
!Øhat is the impact of volunteers on CitySprouts?

ÄlI yeat round, volunteers arc lnard at work

keeping our program floudshing. Duting fall

and winter, volunteers helped organize the fust

ever CitySprouts Gala to celebtate our 10th

anniversary. In late March, students from Lesley

University built trellises for our peas and helped

install them at our gatdens in Cambridge. In
,\pril and Ma¡ corporate volunteer teams and

individual voluntårs dropped by our gardens on

Thursdays and readied the gardens fot planüng.

Â11 through the spring and fal1.,parents gave their

time at afterschool drop-ins in the gardens.

In Ma¡ teams of volunteeÍs were dispatched across Cambridge

and dutifully watered and tended the CitySprours gardens all

spring and summer. Staff at CitySprouts doubles rn mid-June

with the addition of college interns from Lesley and other

universities, and our college Fellows who assist in out summeï

program and maintaln the gardens. In July and August, chefs

from area l:estaurants donate their expertise and dme to teach

CitySprouts youth about food prepatation and the professional

food wodd. In eady October, volunteers from across the city

and Cambridge Public Schools come out to help wtth our

annual CitySprouts Fes tival.

In 201.0-2011 CitySprouts volunteers donated almost 4,000

hours of their time. Thanks to all of our volunteers: the hundreds

of individuals, parents, Lesley lJniversityinterns, Summer Creq

Summer Fellows, companies and corporations (1369, Microsoft,

ZipCar, Nature Pubìishing Group, Sonos, Harvard Service

Public Network, Vertex) for helping CitySprouts. We couldn't do it
withoutlou!

Volunteers at Fletcher-Maynard Academy

CitySprouts Festival Fletcher-Maynard Academy 20'l 1
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Thank you to the following
foundations, corp orations and. other
institutional donors

Acacia Fund
,\lexandda Real Estate
Biol\{ed Reaþ Ttust
Cambridge Community Foundation
Cambridge Natumls
Cambridge Trust Company
Cambridge Plant & Garden Club
CitÞens Bank
City of Cambtidge Golf Tournament
Draper Labotatot¡,
Dunkin'Donuts
Eastern Bank Chadtable Foundation
Gtafton Street

Gtavestat
Green Leaf Foundation
Grendel's Den
Flatbread & Company
Forest City

CitySprouts Turns 10 in 201,1

CitySprouts 1Oth Anniversary Gala

Citysprouts interns and honorary guests

Ana Sortun and Mel King

OirySprouts was founded in 2001 by a group of parents, teachers and a dynamic school principal who were deeply

concerned about children's health in the broadest sense of the word. They wanted all chldren in the city to have

access to outdoor exploration; to know whete their food comes from and make good food choices. They wanted

children to have practtcal, hands-on learning at school. Following are a feut highlights from the past 10 years as

CitySprouts grew from a volunteer-run "good idea" to a progra;m serving an entire school district. . . . and beyond:

In 10 yeats, CitySprouts:
. Grew its program ftorn 2 to all,1,2 Cambridge Public

Schools (I(-8th gtade)

. Made school gardens as an outdoot classtoom

accessible to hundreds of teachers eacltfall and Ering

' Graduated 275 middle school youth from its
sufrrmef pfogfam

: Collaborated with Cambddge Public School science

educators to extend disttict science curticula to the
school gardens

. \Was recognized as a social innovator in 2008 by

Social Innovation Forum S.oot Cause)

. \Was selected as an inaugural FoodCorps site, with
'I'he Food Project and Boston Public Schools

. fixpanded its program to two Gloucester public
clementaty schools n 2011

photo by Randy Goodman

Whole Foods 5K Run for FoodCorps Fall 201 1

Goodwin Ptoctet LLP
Ilaward Pilgrim Health

Cate Foundation
Harvard University Public Affairs

and Communications
Flermann Foundation
The Llewellyn -Foundation
Meek Foundation
MIT Community Sewice Fund
Microsoft
Mt. Auburn Hospital
Novattis Institutes for

Biomedical Reseatch

Oleana Restautant

Om Restaurant lLounge
omr architects

P atagonia Outdo ot Clothing
Ramsey McCluskey Family Foundation

I

Regional Center fot
Healthy Communities

Vertex Phamaceuticals

S7edgwood-Crane &
Connolly Insurance

Whole Foods Market
l7illiam and Bertha E. Schrafft

Charitable Trust

City5prouts Staffand College Fellows - Summer 201 |

t4 I citysprouts AnnualReport20ll I lS



CitySprouts Essential Plant and Design List

www.citysprouts.org  (617) 876-2436     info@citysprouts.org

GARDEN 

AREA

Plant Curriculum Connections Culinary 

Connections

Agricultural 

Connections

Harvest time 

(for Zone 6)

Notes

Herb 

Garden Basil

Science: Sense Exploration

Social Studies: Cutural Connections Pizza, Pesto

Companion Planting 

(Tomatoes) Summer to Fall Essential

Chives

Science: Sense Exploration

Social Studies: Colonial History (colonial gardens) Salad, Edible flowers Early spring Essential

Cilantro Science: Sense Exploration Salsa

Late Spring to 

Fall Essential

Dill

Science: Sense Exploration, Habitats (butterflies), Butterfly 

Life Cycle (food for butterfly larva), Ecosystems (producers 

and consumers) Summer to Fall Essential

Garlic Science: Plant Life Cycle

Pizza, Salsa, Pesto, 

Edible Flowers Companion Planting Fall Essential

Lavender

Science: Sense Exploration

Social Studies: Medieval and Renaissance Life (traditional 

medicinal herbs) Summer to Fall Optional

Lemon Balm

Science: Sense Exploration

Social Studies: Medieval and Renaissance Life (traditional 

medicinal herbs) Summer to Fall Optional

Oregano Science: Sense Exploration Pizza

Late Spring to 

Fall Essential

Parsley Science: Sense Exploration 

Late Spring to 

Fall Essential

Rosemary

Science: Sense Exploration

Social Studies: Ancient Cultures (Greek and Roman), 

Medieval and Renaissance Life (traditional medicinal and 

sacred herb) Summer to Fall Essential

Sage Science: Sense Exploration Tea Summer to Fall Essential

Thyme Science: Sense Exploration Summer to Fall Essential

Every CitySprouts garden is unique in design and content, reflecting the natural environment and the community where it is located.  However, we 

use this list of plants and garden features common to all CitySprouts Gardens as a guide to help ensure that each garden is complete and 

functional as an outdoor classroom.



CitySprouts Essential Plant and Design List

www.citysprouts.org  (617) 876-2436     info@citysprouts.org

GARDEN 

AREA

Plant Curriculum Connections Culinary 

Connections

Agricultural 

Connections

Harvest time 

(for Zone 6)

Notes

Fruit and 

Vegetable 

Garden

Beans

Science: Plant Life Cycle (flowers to fruit)

Social Studies: Native Americans/Colonial History (Three 

Sisters Garden)

Math: Measuring, Graphing (bean plant growth over time) Nutrition

Nitrogen Fixing, 

Companion planting 

(corn and squash)

Late 

spring/Early 

Summer Essential

Beets Art: Natural dyes

Late Spring to 

Fall Essential

Broccoli Science: Plant Parts

Edible flowers, 

Nutrition

Early Summer 

and late Fall Essential

Cabbage Summer Essential

Carrots Salads Salad, Nutrition Summer to Fall Essential

Collards

Southern food, 

Nutrition Summer to Fall Essential

Corn

Social Studies: Native Americans/Colonial History (Three 

Sisters Garden), Maya, Inca and Aztecs, Colombian 

Exchange

Companion planting 

(beans and squash) Late Summer Essential

Cucumber Science: Plant Life Cycle (flowers to fruit) Salad Summer Essential

Eggplant Science: Plant Life Cycle (flowers to fruit) Late Summer Essential

Green 

pepper Science: Plant Life Cycle (flowers to fruit) Pizza Late Summer

Hot pepper Science: Plant Life Cycle (flowers to fruit) Salsa Late Summer Optional

Kale

Southern food, 

Nutrition

Late Spring to 

Fall Essential

Lettuce/Sala

d greens Salad Spring-Fall Essential

Onion Pizza, Salsa Summer to Fall Optional

Peas

Science: Genetics (Mendel), Soils (nitrogen fixing), Plant 

Life Cycle (flowers to fruit, seed saving), Flower Dissection

Math: Graphing (growth over time) Nitrogen Fixing Late spring Essential

Potato

Social Studies: Incas, Colombian Exchange (between 

Americas and Europe) Late Summer Essential

Pumpkin Science: Plant Life Cycle (seed saving, flowers to fruit)

Late Summer to 

Fall Optional

Radish Salad

Late spring to 

Fall Essential

Spinach Salad, Nutrition Spring and Fall Optional



CitySprouts Essential Plant and Design List

www.citysprouts.org  (617) 876-2436     info@citysprouts.org

GARDEN 

AREA

Plant Curriculum Connections Culinary 

Connections

Agricultural 

Connections

Harvest time 

(for Zone 6)

Notes

Squash

Science: Plant Life Cycle (flowers to fruit)

Social Studies: Native Americans/Colonial History (three 

sisters garden)

Companion planting 

(beans and corn) Summer to Fal Essential

Swiss Chard Nutrition

Late spring to 

Fall Optional

Tomatillo Science: Plant Life Cycle (flowers to fruit) Salsa

Late Summer to 

Fall Optional

Tomato

Science: Plant Life Cycle (flowers to fruit)

Social Studies: Colombian Exchange (between Americas 

and Europe) Pizza, Salsa

Late Summer to 

Fall Essential

Apple Science: Plant Life Cycle (flowers to fruit), Genetic variation Cider pressing Fall Optional

Blueberries Science: Plant Life Cycle (flowers to fruit) Nutrition Summer Optional

Husk cherry Science: Plant Life Cycle (flowers to fruit)  Summer to Fall Optional

Raspberries Science: Plant Life Cycle (flowers to fruit) Summer to Fall Optional

Strawberries

Science: Asexual and Sexual Reproduction, Plant Life 

Cycle (flowers to fruit) Late spring Essential

Winter 

Wheat Literacy: Little Red Hen 

Grinding wheat berries 

to make flour and 

bread Fall Essential

Winter Rye Science: Soils (erosion and cover cropping) Nutrition Cover Crop Summer Essential

BLOOM TIME

Flower 

Garden Calendula

Social Studies: Ancient Cultures (traditional medicinal 

plants) Summer Optional

Clover Science: Soils (nitrogen fixing, erosion and cover cropping)

Nitrogen Fixing; 

Cover Crop

Spring to 

Summer Optional

Cosmos Science: Plant Life Cycle (seed saving) Summer to Fall Essential

Daffodil Science: Plant Parts, Flower Dissection Spring Optional

Daylilies Science: Plant Parts, Flower Dissection Summer Essential

Globe 

Thistle

Science: Plant Life Cycle (seed saving), Pollination, 

Symbiotic Relationships (between pollinators and plants) Summer to Fall Optional

Marigold Science: Plant Life Cycle (seed saving)

Companion planting 

(tomatoes) Summer to Fall Essential



CitySprouts Essential Plant and Design List

www.citysprouts.org  (617) 876-2436     info@citysprouts.org

GARDEN 

AREA

Plant Curriculum Connections Culinary 

Connections

Agricultural 

Connections

Harvest time 

(for Zone 6)

Notes

Nasturtium Edible flower Summer to Fall Essential

Nigella Science: Plant Life Cycle (seed saving) Summer Essential

Onion, 

decorative Summer Optional

Sunflowers

Science: Plant Life Cycle (seed saving), Habitats (seeds 

attract birds for food), Ecosystems (producers and 

consumers)

soil phytoremediation 

(draws heavy metals 

out of soil) Summer Essential

Tulip Science: Plant Parts, Flower Dissection Early spring Essential

Mayflower Mid Spring Optional

Solomon 

seal Spring Optional

Starflower 

(Trientalis 

borealis) Late Spring Optional

Ferns Science: Plant Reproduction (spores) NA Essential

Flowering 

dogwood Spring Optional

Milkweed

Science: Butterfly Life Cycle, Habitats (monarch butterflies), 

Ecosystems (producers and consumers) Fall Essential

Aster

Science: Symbiotic Relationships (between pollinators and 

plants) Fall Essential

Echinacea

Science: Plant Life Cycle (seed saving), Habitat (attracts 

birds for food), Ecosystems (producers and consumers)

Social Studies: Native Americans (traditional medicinal 

plant) Summer Essential

Mallow

Science: Butterfly Life Cycle (attract Painted Lady Butterfly 

larva), Habitats, Ecosystems (producers and consumers) Summer Essential

Bee Balm

Science: Symbiotic Relationships (between pollinators and 

plants) Summer Optional

Summerswe

et

Science: Symbiotic Relationships (between pollinators and 

plants) Summer Optional

Azalea Spring Optional



CitySprouts Essential Plant and Design List

www.citysprouts.org  (617) 876-2436     info@citysprouts.org

GARDEN 

AREA

Plant Curriculum Connections Culinary 

Connections

Agricultural 

Connections

Harvest time 

(for Zone 6)

Notes

Hardscap

e features Compost 

bins Decomposition, Soils, Insect identification, Insect life cycle Soil Fertility Essential

rotting log insect habitat, decomposition Essential

Outdoor 

classroom 

space Area for classes to gather for instruction Essential

Weather 

instruments 

(thermomete

r, rain 

gauge, 

barometer) Weather and water Essential

Raised beds 

or edging Measuring perimeters and areas, mapping Essential

Compass 

Rose Mapping, orienteering Optional

Sundial Sun, Earth’s rotation Optional

Shed Essential

Table and 

bench Essential



City Sprouts Garden at  
MORSE SCHOOL

Shed (4’ x 4’ Basic Unit)

Hydrant
Log Benches (Portable)

Entry Arbor

Street Bench

Group Table

Raised Plant Bed

Raised Bed Detail

Entry Sign



City Sprouts Gardens at  
CAMBRIDGEPORT & BALDWIN SCHOOLS

Raised Plant Beds

Assorted Containers

Entry Totems

Trellis with Vine

Shed (4’ x 4’ Basic Unit)

Entry Sign

Bulletin Board

Si!ing Rocks

Work Station with Sink
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE

CONSULTING

INTERIOR DESIGN

PLANNING

PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: CitySprouts 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Jane Hirschi, CitySprouts 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_citysprouts - 120308.docx 
 

 
New Business  

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new 
building can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Visual connection to the Learning Commons 
-Connection to Food Prep/Service?  
-Outdoor Dining? 
-Existing glass walls shows food production garden while eating; cooks can 
access easily as well; it’s not a field trip; it’s right there, visible. 
-Within a Courtyard is Ideal – it’s a good place for the grades to interact. 
Parents too- beautification day. 
-MS program over summer:  25 students, emphasis on food production, 
cooking in garden, hot plates: power and water. 
-Custodians have grills – ownership of the garden by all 
-Children outside is desirable for healthy activity; socialization, eat.  

 

1.03 Outdoor Classroom: 
-Extension of current curriculum 
-Academic Connection-Visibility from Learning Commons 
-Gateway establishing the Entrance 
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-Courtyard helps children focus 
-Same garden for K-5 and 6-8 
-Visual consistency w/other gardens (raised beds with cedar posts, compass 
sunflower, shallow sheds for tools, hydrant) 
-Do not allocate too much space to seating, dining is separate 
-Current size of MLK garden is OK 
-ADA accessibility (Special needs learners, ramps, sensory opportunities) 
-Stations (Dissecting, Journaling, Harvesting/Gardening, other) 
-Sink,  hose and outlets outside 
-Fruit trees small orchard outside of garden? – apples, apricot, plum, 
cherries – rodents?  Pressing cider at schools now. 

2.04 Nutrition and Learning: 
-Cooperation with Cambridge Health Alliance 
-Plants Incorporated into Menu  
-Staff Training 
-Exterior dining near garden? 
-Food Lab/Teaching Kitchen? 
-Teachers lounge used during summer as back up for summer cooking.  
Process outdoors of picking, washing, cooking, outside is good.  

 

2.05 Site Demolition: 
-What can be saved and replanted?   
-What is the last day to remove plants and grape arbor (can it be dismantled 
and removed?) – probably late June 

 

 
Next Meeting:       
 
Next Steps:    
cc:           Attendees 
           John Pears, Jana Silsby, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Frank Geary, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
 
Attachments:          Sign-In Sheet 
  PowerPoint Images 



Perkins Eastman
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Spaces Identified for Potential Inclusion in the “Ed Spec”
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Food Services 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Construction Project Manager 

Frank Geary, CPSD - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Anthony Grein, CPSD - Asst. Food Services Director 
Lorraine Gomes, CPSD - Head of Kitchen 
John Sousa, Crabtree McGrath - Food Facilities Planners 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no.1_food services - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 
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1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

 

1.04 Servery:  
-New equipment has not been installed because of this project; will 
be distributed among other schools 
-Current layout not working or worth saving 
-New layout should have at least two serving lines, with cashiers at 
center 
-Three lunch periods 
-Need to study flow in and out of cafeteria as lunch periods switch; 
Entry is a queuing area for kids to line up  both going in and coming 
out 
-Winsharp websmart software tied to inventory 
-Improve  ventilation and lighting 
-Current ceiling is very low 
-Early Childhood program is self-contained and does not use 
Servery or Cafeteria 

 

1.05 Menu:  
-Set by Food Services Director 
-One main meal now, two in the future 
-Add salad bar and incorporate before cashier – Salad bar is 
unlimited once student has paid; should it be outside the cashier line 
for better flow? 
-Heights of servery line equipment needs to cater to age/size range 
of K through 8 students (ex. Morse School) 
-Each school makes its own food (80%/20% scratch cook); not 
serving other facilities 
-Fresh foods preferred over frozen (King school currently used for 
extra frozen storage for other schools) 
-Not currently baking onsite, only cooking 
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-No current educational opportunities planned; limit of CitySprouts 
in Food Services is use of herbs in meals – is there an opportunity for 
student cooking? 

1.06 Equipment:  
-Tilting kettle (40 gal.) 
-Warmers 
-Double ovens 
-Prep Areas (currently lacks appropriate prep space) 
-Two-compartment steamer 
-Range (six-burner) 
-Combi ovens 
-Mixers (30 qt. and a 20 or 5 qt.) 
-Automatic slicer 
-Automatic shredder (cheese) 
-Food processor 
-#10 racks 
-Dishwasher 
-Hand sinks 
-Washer/Dryer for linens, hand towels 
-Janitor’s closet/mop room  
-Toasters – Expanded hot breakfast option in future; school currently 
serves 100 students breakfast and expect it to increase 
-Condiment Stations 
-District-wide standards for supplies: five-compartment foam trays, 
etc.  
-Waste: single stream recycle bins, trash, liquids, compost; separate 
compost in kitchen 
-Water dispenser in café (bottles) 
-No vending  for students, possible in teacher lounge 
-Merchandising refrigerators/open air screens (low) for milk, juice, 
yogurt and prepared salads in serving lines 

 

1.07 Staff:  
-10 staff 
-Dedicated bathroom  
-Lockers and changing room 
-Break room for kitchen staff? Where do they eat? All other faculty 
eat in teacher lounge/workroom 
-Office w/desk, chair, computer, safe and storage for production 
records, supply orders 
-Food Services Director’s office is separate and offsite – position is 
district-wide 
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-Timeclocks (?) Coordinate w/IT and Payroll kiosk 
1.08 Delivery:  

-Loading dock – currently has conflicts with parking, Maintenance  
-Schedule: 
  Monday-Friday: Dairy  
  Thursday: Grocery 
  Friday: Paper 

 

1.09 Temperature Control:  
-Automation in future 
-Refrigerators on generators, typ. 
-Other equipment on generators only if building to be used as 
emergency shelter; TBD  
-Energy Performance: Net Zero Energy building (1/3 consumption of 
a buildings energy by Food Services) 

 

1.10 Outdoors:  
-Possible outdoor dining? 

 

1.11 Materials and Finishes: 
-Easy to maintain 
-Nice Looking 
-Epoxy and Terrazzo preferred 
-Quarry tile/grout not OK (ex. Peabody School); refrain from 
anything with grout, typ. 

 

1.12 After Hours: 
-Servery closed after hours 
-Kitchen may be used for warming up food for groups (Use of 
refrigerator, microwaves) 

 

1.13 Precedents: 
Morse School (K-8 Cafeteria) 
Peabody School (flooring) 
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Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black– City of Cambridge 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   Space Need Survey 
   Cambridge Public Schools Breakfast & Lunch Program Analysis 
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Food Services 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 9, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Frank Geary, CPSD - Construction Project Manager 
Claire Spinner, CPSD - Chief Financial Officer 
Melissa Honeywood, CPSD - Food Service Director 
Anthony Grein, CPSD - Asst. Food Services Director 
Dawn Olcott, Cambridge Public Health Dept (CPHD) - School Health 
John Sousa, Crabtree McGrath - Food Facilities Planners 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_food services - 120309.docx 

 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments and 
further develop our understanding of how individuals work/teach and how 
students learn in the current building – as well as ways the new building can 
improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Serving needs reconfiguration 
-Loading is obstructed by adhoc parking now 
-Flow into and out of cafeteria needs reconfiguration 
-Should there be a central kitchen: LS/US dining?  
-Wholesome feel, less institutional, not a hospital 
-Nutrition education interaction space 
-Green materials, garden visible from dining, connection with education (this 
works well there now) 
-Completely green: reduce foam trays, flatware instead, what’s the cost?  
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(Harvard: water wash system/composting)  
-Meal time not an interruption, kitchen is central to daily life 
-After school activities, catering for events, theater.  Kitchen to support catering – 
complement the greater school image, open comfortable, presentations and 
training opportunities, refreshments support conferences. 
-Part of the kitchen exposed for educational activity, catering, lock up grant 
supplies/inventory. 
-Vocation education in cooking (Burlington, VT– roof top gardens) 
-Green kitchen: equipment Energy Star, combi oven vs conventional/steamer 
results in less waste; easy to clean reduced chemical use; composting pest free – 
need rodent proof barrels; collected once per week now; Worm farm? 
-No fryers 
-No A La Carte now.  Need intelligent choices organic veggie slices, etc. students 
could pay if it can’t be part of food program 
-Alliance for Healthier Generation guidelines 
-Natural lighting, food placement, spot lighting – make the food appealing 
(book: Nudge, Cornell) 
-Upfront salad bar before cash registers 
-Space for taste tests: prep area to dining, access 
-Education/Prep area: table space, racks, recipes/cooking class with children  

1.03 Kitchen: Preliminary Equipment List: 
-Tilting kettle (40 gal.) & tilt skillet 
-Warmers 
-Double ovens 
-Prep Areas (currently lacks appropriate prep space) 
-Two-compartment steamer 
-Range (six-burner) 
-Combi ovens 
-Mixers (30 qt. and a 20 or 5 qt.) 
-Automatic slicer 
-Automatic shredder (cheese) 
-Food processor 
-#10 racks 
-Dishwasher 
-Hand sinks 
-Washer/Dryer for linens, hand towels 
-Toasters – Expanded hot breakfast option in future; school currently serves 100 
students breakfast and expect it to increase 

 

1.04 Servery:  
-Need new layouts: at least two lines with central cashier 
-Are there different models for serving: Food Court? 
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-Currently Three Lunch Periods 
-Snacks & Juice throughout the day, after school? 
-Merchandising refrigerators/open air screens (low) for milk, juice, yogurt and 
prepared salads in serving lines  
-Flow in and Out as lunch periods switch 
-Improve ventilation and lighting 
-Heights of servery equipment catering to age/size K-8 
-Current ceiling very low 
-Early Childhood Program is self contained; does not use Cafeteria 

1.05 Dining: 
-More Diversity of Seating: Booths, counters, tables? 
-Family Style for LS, US? 
-Outdoor dining 
-Less institutional, smaller scaled? 
-Need Condiment Stations 
-District-wide standards for supplies: five-compartment foam trays, etc.  
-Waste: single stream recycle bins, trash, liquids, compost; separate compost in 
kitchen 
-Water dispenser in café (bottles) like high school 
-Microwaves 
-No vending for students 

 

2.06 After Hours: 
-Servery Closed After Hours 
-Kitchen may be used (Refrigerator and Microwave) 

 

2.07 Nutrition and Learning: 
 -CitySprouts & Cambridge Health Alliance 
 -Plants Incorporated into Menu  
 -Staff Training 
 -Exterior dining near garden? 
 -Food Lab/Teaching Kitchen? 

 

2.08 Energy: 
-Temperature Control Automated in future 
-Refrigerators on Generators 
-If space Used as Emergency Shelter(?), then other equipment on Generators 
-Energy Performance is important in the building’s overall sustainable design 

 

2.09 Materials and Finishes: 
-Epoxy and Terrazzo 
-Easy to Maintain 
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2.13 Precedents: 
Morse School (K-8 Cafeteria) 
Peabody School (flooring) 
Book: Nudge, Cornell 
Harvard (Water wash system/composting) 
Burlington, VT (Roof top gardens) 

 

 
 
Next Meeting:       
 
Next Steps:    
 
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Frank Geary, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
 
Attachments:         Sign-In Sheet 
         PowerPoint Images 
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Date Prepared: April 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 3: Food Services 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: April 11, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities 
Mellissa Honeywood, CPSD - Food Services Director 
Gerald Yung, Martin Luther King Jr. School - Principal 
Bill Maidment, Crabtree McGrath - Food Facilities Planners 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups\focus groups_meeting no. 3\word 

files\mm_focus groups no. 3_food services - 120411.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
3.01 Goals for Today’s Meeting: This meeting is a continuation of the 

Food Services portion of the program, intended to allow for the 
program Director and Design Team to better coordinate the 
individual and shared program elements. 

 

1.06    
UPDATED –  
Mtg #3 
4/11/2012 

Equipment:  
-Tilting kettle (40 gal.) 
-Warmers 
-Double ovens (Redundant; Combi Ovens used) 
-Prep Areas (currently lacks appropriate prep space) 
-Two-compartment steamer (Occurs at Combi Ovens) 
-Range (six-burner) 
-Double Combi ovens 
-Mixers (30 qt. and a 20 or 5 qt.); with shredder and dough hook 
attachments 
-Automatic deli slicer 
-Automatic shredder (cheese) (Shredder attachment to be used 
w/Mixer) 
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-Food processor – more specifics needed 
-#10 racks 
-Dishwasher – Type(s) will be determined by use of reusable vs. 
disposable trays and ware 
-Hand sinks 
-Two-compartment food prep sink (produce) 
-Washer/Dryer for linens, hand towels 
-Janitor’s closet/mop room  
-Toasters (rotating feed model for easier self-use); Expanded hot 
breakfast option in future - school currently serves 100 students 
breakfast and expect it to increase 
-Condiment Stations 
-District-wide standards for supplies: five-compartment foam trays, 
etc. Preference for reusable trays and silverware – Cost/Benefit 
(Sustainability) Analysis needs to be done. 
-Waste: single stream recycle bins, trash, liquids, compost; separate 
compost in kitchen; City currents does offsite composting and 
recycling – is there an opportunity to bring this onsite? What are 
the benefits/challenges to doing this? This should be able to be 
a standard across the district. 
-Water dispenser in café (To refill bottles); This is a health and 
environment issue. 
-No vending  for students, possible in teacher lounge; Healthy a la 
carte options to be provided in lieu of vending machines for 
during school hours; Is there potential for after school hours use 
(3-6pm) of vending? Consider planning for space and electrical 
for potential use. 
-Merchandising refrigerators/open air screens (low) for milk, juice, 
yogurt and prepared salads in serving lines; B. Maidment 
recommends standard milk unit and pulled wells w/lower reach 
requirement over open air screens 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dana Ham will 
provide info on 
container size 
currently used 

 

1.07 
UPDATED –  
Mtg #3 
4/11/2012 

Staff:  
-10 staff 
-Dedicated bathroom – Provide 2 
-Lockers and changing room 
-Break room for kitchen staff? Where do they eat? All other faculty 
eat in teacher lounge/workroom 
-Office w/desk, chair, computer, safe and storage for production 
records, supply orders 
-Food Services Director’s office is separate and offsite – position is 
district-wide 
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-Timeclocks (?) Coordinate w/IT and Payroll kiosk 
3.02 Principles:  

The garden, dining server, kitchen and food lab should combine to 
foster a comprehensive experience and education about healthy 
eating and an active lifestyle.  

 

3.03 Spatial Organization: 
- Loading to Storage (freezer/ref/dry); Storage to Prep; Prep to 
Serving Area (Prep is the intermediate space between Storage and 
Servery) 
- Office closer to Loading Dock than Servery; provide window to 
outside for deliveries and window into prep area for oversight 
- Loading Dock and Kitchen – what is their connection to the rest of 
the food services spaces? 
-Separate dining spaces for upper and lower schools 
- Snack area? 

 

3.04 Kitchen: 
- Access to chemical sink/storage 
- Dry storage can be intermingled – dry cereal, grains, pasta, rice, 
paper products,  
- Dining utility storage area (for ware to dry and be stored) – 
convenient to washing area and serving area 
- Intermediate storage for quick access closer to where food is being 
served 
- Ref/freezer storage – walk ins preferred over individual units 
- Multi-use equipment, not single-purpose - equipment that can do 
multiple things; Eliminate redundancy 
- 100-125 sf needed for tray washing (tall unit), otherwise standard 
dishwashing for utensils under counter 

 

3.05 Salad Bar: 
- Mobile unit for salad bar? Or two types of salad bars? 
- Height suited for US? Or adjustable height salad bar? Scale and 
access of equipment to all age groups is a challenge 
- Prepackaged salads for LS? Options for LS could be a slight 
variation from salad bar, such as packaged carrot sticks, celery sticks, 
etc. 
- Scheduling lower/upper together vs. separate? 

 

3.06 Dining: 
Separate seating areas 
Dividers to separate them  
Helping to break down the space into smaller areas helps with 
behavior (architecture and furniture) 
Supervision is key 

 

3.07 Breakfast/After School: 
- Where do older siblings go in the morning after they drop off 
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younger siblings? 
- Intimidation factor and supervision a problem 
- Could breakfast move into the classrooms? And then…where do 
you go after you eat breakfast? 
- Similar issues for after school – Where do older siblings go while 
they wait to pick up their younger siblings? 

3.08 Composting: 
- Want guidance on reusable/washable ware vs disposable – staffing 
and environmental requirements, compostable (cost immediate and 
over time); compostable trays - no system set up to compost them on 
site yet though.  
- Currently composting at the high school – we can include it as part 
of overall energy performance of the building - Cost/Benefit Analysis 
to be considered in subsequent phase. 
- Could there be an area outside for composting? Precedent for all 
future middle school buildings 
- City: offsite composting and recycling; Dana Ham will provide info 
on container size currently used 

 
 
 
 
 
 

3.09 Vending:
- General consensus is for no vending for students 
- If it was to be allowed for after school activities only, the equipment 
would have to be off during school hours so as not to compete with 
school food program 
- Should we provide a place and power source in case? Option may 
be good to have 
- As an alternative: there are reimbursable after school snack 
programs 

 

3.10 Other: 
- Could the School partner w/a local farm program for fresh 
vegetables? Would need to provide power wash equipment to help 
clean vegetables off 
- Water bottles – not an issue now, possibly because the current 
school is small (middle school); could be used to cause trouble, 
putting other fluids in it other than water 
- Food service worker contract – get overtime after 7 hours 
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Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Jonathan Buhl – Foley Buhl Roberts & Associates, Inc. 
 
 
Attachments:   Sign-In Sheet 
    
 



Perkins Eastman
MARTIN LUTHER KING JR. SCHOOL

POSmON/DEPARTMENT PHONE NUMBER

FOCUS GROUP SIGN-IN SHEET

EMAITADDRESS
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Date Prepared: February 21, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1:Health and Physical Education 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 17, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Brenden Roy, City of Cambridge - Asst. Project Manager 
Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Chris Aufiero, CPSD - Health & Physical Education Coordinator 
Dana Ham, CPSD - Director of Facilities 
Steve Smith, CPSD - CPS CIO 
Gerald Yung, Martin Luther King Jr. School - Principal 
Wayne Cornell, Acentech 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building. The 
Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target 
move-in date of the new building in September 2015. 

Perkins Eastman/3-21 
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1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

 

1.04 There should be Two Gyms:  
- One Small (lower school) 
- One Large (upper school) 
- The gyms are used all day during school hours 
- After hours use will be coordinated w/Human Services 
- There should be a scoreboard and shot clocks in each gym  
- There should be wood sprung floors 
- Sound system for intramurals 
- Are there other activities in the gyms (voting, emergency 
shelter?)  The City will confirm. 

 

1.05 Small Gym (Lower School):  
- The Lower school gym would ideally be larger than the 
existing  
- Padding around walls 
- Bulletin Boards? 
- White Boards? 
- There should be some storage for the children’s Epi-Pens, etc; 
Coordinate w/Nurse 

 

1.06 Large Gym (Upper School):  
-120’x90’ (see CRLS gym) 
- Able to be divided to allow two classes to use at same time 
- Bulletin Boards and White Boards would allow for teaching 
and display 
-Pull-out bleachers (seating 200 people) for volleyball and 
basketball tournaments 
-The floor should be striped for basketball, volleyball and a 
small indoor running circuit 
-Locker Room (should there be showers?) 
-Locate Health classroom nearby 
-Volleyball stands built-in to floor 
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1.07 Project Adventure would use:  
-Low climbing wall 
-High climbing wall (add) 
-Low swinging ropes 
-Two-line bridge 
-6 climbing ropes 

 

1.08 Zoning for Community Use:  
- The community will not use the students’ locker rooms.  There 
should be some lockers in the public restrooms for them to use. 
- Separate Storage 

 

1.09 Fitness Room:  
- Used before, during and after school 
- Rubber floors 
- There should be visibility from large gym 
- White Board 
- Aerobic and Anaerobic activity 
- 25 machines (stationary bike, treadmill, elliptical) 
- Mats 
- Resistance machines (8-9) 
- Free weights (light-weight) 

 

1.10 Office:  
- For Phys. Ed. teacher/coach  
- Shared between both gym teachers 
- There should be a private shower for PE teacher use or one 
that is also available for teachers (after biking to work or 
exercising).  

 

1.11 Outdoor Space:  
-Recess space (open) 
-Basketball courts 
-Blacktop (Foursquare, hopscotch) 
-Green space w/hardtop walkway encircling it (walking, 
jogging, bicycling) 
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1.12 Storage:  
- There should be one large storage space for both gyms 
- It will be used to store balls, jump ropes, mats, bikes (7-8), 
uniforms 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees 
   John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE
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INTERIOR DESIGN
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PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Health and Physical Education 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Chris Aufiero, CPSD - Health & Physical Education Coordinator 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_health and physical education - 120308.docx 

 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new building 
can improve upon these in the future. 

 

2.02 Preliminary Organizational Ideas: 
-Two Gyms (lower and upper) 
- Large adj. to lockers or bath, fitness, office, storage (both gyms)  
-Zoned within the building for Community Use by Human Services and other 
Partners  
-Access to Natural Light 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec”: Instructional:  
-Small Gym 
-Large Gym 
-Proximity of gyms to each other not necessary but preferred, but need to be 
removed from classrooms 
-Fitness Room 
-Health Classroom – share with After School? Maybe not due to chairs, white 
boards; After school sports use as team rooms. 
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2.04 Spaces Identified for Potential Inclusion in the “Ed Spec”: Administrative:  
-Office for Phys Ed Teacher/Coach – 2 teachers 
-Shared space between Lower & Upper 

 

1.05 Spaces Identified for Potential Inclusion in the “Ed Spec”: Other:  
-School Locker Rooms 
-Public Restrooms with Community Locker 
-Gym storage  
-Community storage 
-Outdoors: Hardscape, Grassy Area 

 

1.06 Small Gym (Lower School, typ.):  
-Size? JK-2, 3 now 4th or 5th in future. A little larger than existing: Striped for 
ES basketball. 
-No bleachers 
-Wood Floors 
-Padding around walls 
-Boards-Bulletin, Whiteboards for Teaching & Display 
-Cubbies for belongings?  More for After school if space allows.   
-Epi-Pen Storage on Wall 
-Adjustable baskets (6); scoreboard/shot clock 
-PA system; Wi-Fi (testing here?) 
-Water fountains 
-Nylon partition in small gym? Power at a min. 

 

1.07 Large Gym (Upper School typ.):  
-Sized for HS (84’ x 50’) basketball court  w/200-seat bleacher 
-Nylon rolling divider to allow for two classes at once 
-Wood Floors striped for Volleyball, Basketball & Running “Loop” 
-Boards: Bulletin, White for Teaching & Display 
-Bleachers – Moveable (?) Seating 200 
-Adjacent to Health Classroom 
-6 basketball hoops, adjustable 
-Water fountain  
-Wi-Fi 
-Scoreboard, PA, shot clock 
-Pull up bar 

 

1.08 Project Adventure:  
-In Large Gym 
-Climbing walls-High and Low or just high if constrained, short end 
-Two-line Rope Bridge 
-6 Climbing Ropes 

 

1.09 Fitness Room:  
-25 machines (stationary bikes, elliptical, treadmill) enough to accommodate 
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a class 
-8 to 9 resistance machines 
-Small amount of light free weights 
-Open mat area (how big?) stretching with class, work with medicine ball, 
kettle ball 
-Open Scheduling 
-Visibility from Large Gym 
-Whiteboard at Mat 
-Lots of outlets 

1.10 Health Classroom:  
-Like upper school classroom: Smartboard, storage, whiteboards, chairs & 
desks 
-Close to Gyms preferred; may not be used for community 

 

2.11 Lockers (M/F): 
-6-8 grade use 
-Toilets; Showers, maybe two? 
-20 lockers are only for school use. 
-Adjacent to Large Gym 

 

2.12 Public Restrooms (M/F): 
-Include lockers (number?) for community use?  
-Cubbies in gym like small gym? 

 

2.13 Faculty Changing & Restroom(s?): 
-Include shower (& lockers?) for coaches and teachers to change/shower 
-Can be located off of/within Fitness Room 

 

1.14 Storage: 
-Shared Space between Lower & Upper Gym; to be located closer to Large 
Gym 
-51 by 8 now, not enough. Use rubber maid storage; some shelving, Bikes. 
-Separate Community Storage Room – probably not 
-Extra storage would be needed if gymnastics program could move to 
building; currently use MIT space for practice and storage (beams, horse, 
bars, mats, etc) 

 

1.15 Outdoor Space: 
-Hard surface (Blacktop now) for foursquare, hopscotch, basketball 
-Green space with running loop 
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Next Meeting:       
 
Next Steps:         Chris Aufiero to send gym equipment/accessories specifications to Joanne Johnson 
 
cc:          Attendees 
          John Pears, Jana Silsby, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
             Michael Black – City of Cambridge 
                                   Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                   Iona Pieleanu, Wayne Cornell – Acentech 
                                   Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                   John Sousa – Crabtree McGrath 
                                   Bob Fuss, Robert May – Fuss & O’Neil 
                                   Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                   Robert Diemer, Shannon Kaplan - InPosse 
                                   Frank Geary, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
 
Attachments:         Sign-In Sheet 
         PowerPoint Images 
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2Gym - Indoor/Outdoor Connections & Natural Light

Photo: Joseph Romeo



Glazing & Civic Presence

Photo: Joseph Romeo
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Date Prepared: March 1, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Steering Committee #1 
  
Meeting Location: Martin Luther King Jr. School Conference Room 
Meeting Date: February 24, 2012 
  
Prepared By: Alicia Caritano 
Contact Information: T. 617.449.4001 F.       E. a.caritano@perkinseastman.com> 
  
Participants Michael Black (MB), City of Cambridge - Construction Project Manager 

Brendon Roy (BR), City of Cambridge 
Jim Maloney (JM), CPSD - Chief Operations Officer 
Gerald Yung (GY), Martin Luther King Jr. School - Principal 
Joanne Johnson (JJ), CpSD - Assistant to COO 
Sean O'Donnell (SOD), Perkins Eastman 
Alicia Caritano (AC), Perkins Eastman 
 
 

  
Filename: MM_Steeringcommittee_1_022412.docx 

 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: Steering Committee meetings will be bi-weekly on 
Fridays from 1:00 -2:00 to discuss; Steering Committee Goals, 
key decisions, confirmation of decisions with other groups, 
project status/updates, and strategy for next steps. 

Record 
 

1.02 Schedule: PE distributed a schedule dated 2/24/12 and then 
issued the attached revised schedule dated 2/28/12 based 
upon comments at the meeting / authorization to proceed for 
consultants. 

Record 

1.03 Goals for Today’s Meeting: Review the project status, and 
strategize for next steps as noted below and as indicated in the 
PE PowerPoint presented this date that; reiterated the project 
approach including: Design Team (team organizational 
diagram attached), PE Three-Step process noted in interviews, 
Schedule, Design Options for Renovation, Hybrid and New 
Building, Schedule, Selected Initial Focus Group Themes, etc. 

Record 

1.04 Focus Group (FG) Meetings: FG 1 meetings occurred on 2/16 
& 2/17. FG 1 will continue on 3/1; if possible this round would  
also include meeting: 

City – JJ             3/6/12 
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-  Gerald and the New Upper School Principal 
- Transportation Director/Transportation Contractor/Lt. 

Jack Albert of the Police Department 
- Separate meetings to review student pick-up and drop-

off 
- Ellen Semenoff to review: licenscing, permits, 

inspection, accreditation 
- After School Program: Ellen Semonoff and Phyiscal 

Education  
Some of these meetings may need to move to FG 2 on  
3/6, 7 &8.  For FG 2, the City will reschedule the same group 
as FG 1 to continue more detailed discussions based upon 
initial meeting.  PE to issue minutes for FG 1 the week of 2/27.  
City to confirm schedule for FG 1 & 2 and coordinate with PE. 

1.05 Focus Group Space Need Survey: PE issued draft survey to the 
City on 2/13.  Concept of survey was discussed at Focus Group 
Meetings: completed forms to be returned to PE by end of day 
on 3/7.  City to revise last line of survey to indicate where and 
to whom survey should be returned, and distribute week of 
2/27 to all Focus Groups.  City to provide copies hard copies 
or electronic copies of all surveys to Alicia Caritano via email; 
a.caritano@perkinseastman.com.  

City                   3/7/12 

1.06 Parent Focus Group: Will include: Room Parents from each 
grade at MLK, plus parents from Middle School and Morse 
School, and Buildings and Grounds Committee (ad-hoc group 
formed from MLK, and Morse School +/- 1.5 yrs. Ago), and 
also parents from the Middle School.  The City will schedule 
these meetings as part of Focus Group 2: target 3/8; likely 6-
7PM.  Tentative location MLK Auditorium; tbd.  Larger parent 
group will be able to participate in forthcoming Community 
Mtgs. Targeted for week of 3/19-3/23: target date evening of 
3/22 – City to schedule. 

City                   3/8/12 

1.07 Parent Questionnaire: PE to develop a separate questionnaire 
for parents and will forward under separate cover after Parent 
Focus Group. 

PE                     3/9/12 

1.08 Scheduling Discussion Questions and Time Allocation Chart/ 
Staffing Template: PE sent these forms to the City on 2/14. City 
to input current and projected enrollment for the 3 schools, K-5 
and also include population by grade, and return by 3/7. 

City                   3/7/12 

1.9 FDP/Traffic/ DPW/Parks Meeting: City to schedule meetings 
target week of 3/26-3/30.  PE to confirm dates with MEP, 

PE                   3/14/12 
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Traffic, Civil and Community Outreach Consultants and 
provide available dates to the City to coordinate with those 
agencies.  

1.10 Neighborhood Traffic/Parking Concerns: JM noted that many 
of the neighbors park in the school lot overnight and have 
become used to this convenience, Mc Gee street slope can 
make for slippery streets and bus back-ups,  

Record 

1.11 Goals/Vision for the Project: JM stated that some of the 
important goals for the project in his opinion are: 

- Find the best solution for the universal overall use of 
the building 

- Finding the fine balance between Academic & 
Community use of the building 

- To increase enrollment at this traditionally under-
enrolled school  

- Author Jonathan Kozol’s observations (in his books 
Savage Inequalities and Shame of the Nation) are that 
school’s named after Martin Luther King have tended 
to be underfunded and underperforming.  
Cambridge’s MLK should prove this point wrong 
through great design and an exciting curriculum.  

- Superintendant Young has said that we need to 
consider that we are “educating children for their 
future not our past.”  The design should be responsive 
to 21st Century education and technology and be 
flexible enough to continue to evolve.   

- Provide a campus that is “alive” and entices children to 
stay and participate in activities until 5:00 or 5:30 
when they are picked up 

-  

Record 

1.12 After School Program: Need to find a balance of square 
footage for shared community space and academic space.  
Gym should be a flexible, multi-purpose space. Scheduling will 
be an important component; City to provide data for hours of 
usage and enrollment for various schools, and also known 
information on community programs including but not limited 
to; intrascholastics, intramurals, science drama.  Need to 
coordinate with Gym usage for children especially younger 
ones. This should be discussed at Focus Group 2 meetings with 
Ellen Semonoff and Physical Education  
 

Record 
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1.13 Vocational Education for Middle School: School Committee is 
interested in this. Team to consider how this incorporated into 
the curriculum: Media Labs, Recording /TV studios, Digital 
Music and Photography, Design Labs, Cooking, others? 
 

Record 

1.14 Michael Black Vacation: Michael is on vacation from 3/1 – 
3/14.  PE to copy Brendon Roy on all correspondence during 
this period. 

Record 

 
 
Next Meeting: March 9, 2012 - 1:00 - 2:00 
 
Next Steps:      Per Action Items above: Focus Group 2 Meetings 
     
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Aaron Gallagher, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Schedule 
   Team Organizational Diagram 
    
    
 



MARTIN LUTHER KING JR. SCHOOL

2/28/2012

PHASE Date
1/16 - 
1/20

1/23 - 
1/27

1/30 - 
2/3

2/6 - 
2/10

2/13 - 
2/17

2/20 - 
2/24 2/27-3/2 3/5 - 3/9

3/12 - 
3/16

3/19-
3/23

3/26-
3/30

4/2-     
4/6 4/9-4/13

4/16-
4/20

4/23-
4/27

4/30-    
5/4 5/7-5/11

5/14-
5/18

5/21-
5/25

5/28-    
6/1

6/4-     
6/8

6/11-
6/15

6/18-
6/22

6/25-
6/29

Week -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Define Scope for Feasibility Study
Consultant Proposals for Feasibility Study
N ti t F f F ibilit St d

JuneMarchFebruaryJanuary MayApril

Negotiate Fee for Feasibility Study
Sign Contract for Feasibility Study

A. Project Start Up

B. Creative Analysis
1. Educational Program
a. Data Collection (Enrollment, Scheduling, Inventory, etc.) FG 1b
b. Issue Draft Questionnaire FG 1b FG 2
c. Questionnaire & Focus Group (FG) Introduction  3/1 3/7, 3/8, 3/9 
d. Focus Groups/Issue Questionnaire
e. Meeting Notes / Research FG 1a: 2/16 & 17
f. Draft Space Program (Tabular)
g.  Draft Educational Specifications
h. Client Review
i. Final Educational Specifications

2. Existing Conditions
a.Base Drawings
b.Site Survey (Duration pending Weather)
c. Haz. Materials Inventory (Owner to Advise when CDM will provide Phase 1 Report)
d. Traffic Analysis (Duration Pending Discussions with Cambridge Traffic, Parking & Transporation Department)
e. Community Acoustical Analysis

3. Develop Sustainable Design Strategy  3/16
a. LEED/Net Zero Workshop
b. Preliminary LEED & Net Zero Goals

3. Building & Site Analysis

C. Options
- Renovation          - Renovation

          - Hybrid
          - New
Cost Modelling
Client Review

D. Preferred Option

Coord. Mtg 2/24

Steering Committee Meetings        
Community Meetings
City/Agencies Draft Zoning                 GeoTech/Environ.  2/23           Fire / DPW          Zoning

School 
Vacation

School 
Vacation

Activity Duration

Legend: Meetings

User Group Meetings

Notice to Proceed
          Parks Traffic

User Group Meetings



Our Team

CITY OF CAMBRIDGE

ARCHITECTURE – PERKINS EASTMAN

Principal-in-Charge

SEAN O’DONNELL, AIA, 
LEED AP

Design Principal/Renovation 
Expert

JOHN PEARS, RIBA

Project Manager

ALICIA CARITANO, AIA, 
LEED AP

Project Architect

JANA SILSBY, AIA, LEED AP

Community Outreach

MARK BOYES-WATSON, AIA

Traffic Consultant

Civil Engineering
Structural Engineering

Mechanical Engineering

Electrical Engineering
Sustainable/Green 

Design/Renewable Energy 
Educational Programming 

Consultant/Visioning Expert

SUBCONSULTANTS

Civil Engineering

Environmental Permitting

NITCH ENGINEERING, INC.

FOLEY BUHL ROBERTS & 
ASSOCIATES, INC.

Plumbing/Fire Protection 
Engineering

AKF GROUP LLC

Net Zero Energy Consultant

Consultant

SUSTAINABLE PERFORMANCE 
INSTITUTE

Furniture, Fixtures, and 
Equipment Consultant 

PERKINS EASTMAN

Cost Estimating
AV Consultant

l l
Landscape ArchitectAccessibility and Code 

C lti
gy

IN POSSE

g

DAVIS LANGDON

Data/Communications and 
Security Consulting

Acoustical Consultant

ACENTECH
CAROL R. JOHNSON 

ASSOCIATES, INC.

Consulting

R.W. Sullivan Engineering

Specifications Consultant
Food Services Consultant

Hazardous Materials 
(Additional Service)

GARCIA, GALUSKA, 
DESOUSA, INC.

ARCHITX, LLC
CRABTREE MCGRATH 

ASSOCIATES, INC. 
FUSS & O’NEIL 

ENVIROSCIENCE, LLC
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Date Prepared: February 21, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: ICTS Dept. - Information, Communication & Technology Services
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 17, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Kevin Keegan, CPSD - Technical Service Manager 
Gina Roughton, CPSD - Asst. Dir. Ed. Tech 
Margorie Berger, CPSD - Asst. Dir. Library Media 
Maryann MacDonald, CPSD - Exec. Director of Student Achievement/Accountability 
Ginny Berkowitz, CPSD - CPS Media Arts Studio 
Dana Ham, CPSD - Director of Facilities 
Steve Smith, CPSD - CPS CIO 
Gerald Yung, Martin Luther King Jr. School - Principal 
Wayne Cornell, Acentech 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building. The 

Perkins Eastman/3-21 
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Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target 
move-in date of the new building in September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

 

1.04 General: 
-ICTS was formerly several different departments: MIS, 
Education Technology and Library Media Services 
-Flexibility is the key 

 

1.05 The campus will have the following dedicated IT staff: 
-F/T Tech Integration 
-F/T Tech Assistant 
-F/T Library Media Specialist(s) – possibly two 
- Media Services? 

 

1.06 Flexibility: 
- Currently technology is tied to electrical outlets and fixed to 
the wall.  This will evolve to technology is everywhere and its 
use is seamless and embedded in the learning activities.  
- Furniture should be light, but sturdy and easy to reconfigure 
for small group or individual technology use 
- The building should be Wireless (tied to outlets now) 
- The current computer “lab” should integrated into Learning 
Commons (see below); there will be no lab in the traditional 
sense in the future  

 

1.07 Technology: 
- Teachers are using technology on daily basis (daily tasks, 
report cards) 
- Upper school students currently use technology in classrooms 
and the library 
- Lower school are still using a more traditional model 
(computer labs) 
- Should there be dedicated space for teachers to learn about 
technology and its application? Professional development 
currently happens in the classroom and will likely continue 
there. 
- There could be a small media studio for student-produced 
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video where students could create morning announcements 
and other presentations 
-mobility of technology (iPads, tablets vs. laptops) 
-Instant access 
-Central technology infrastructure for all schools (standards,  
access cards, security cameras, time clocks, wireless, phones) 

1.08 Learning Commons: 
- Create a dynamic, flexible and collaborative learning 
environment where technology is “everywhere”. 
- There should probably be two separate but related commons 
for upper and lower school age groups.  The upper school 
space may be more student-initiated work (e.g.: research and 
table work) and the lower school may support more teacher-
initiated activity (e.g.: storytelling).   
- The Learning Commons should be the hub of each school. 
- Should the two commons overlap? It may be useful for the 
children to see their peers in the other commons.   
- There could be a single class (room) for 20-24 students 
working at a time or several classes working together.  There 
can also be community partners working in the space 
- It should provide a diversity of space: there could be a 
“Creative Commons,” and a “Quiet Commons.”  
- Available as a learning center for students and teachers alike 
- It should also be open to the community and inviting to 
parents; it can be a place for them to learn about technology 
and their children’s work. 
- Instead of a conventional computer lab, the commons should 
provide flexible furniture and mobile technology that allows for 
easy reconfiguration into a lab-like environment. 
- An important question for the schools is how will the Learning 
Commons be scheduled?  Will there be coverage for a period 
and flexible-use time? 
- Will the After School program use this space?  (TBD) 
- Professional Development and staff meetings could also occur 
here.  
- The space could provide access to iPads, 
Video/Gaming/Media-making software 
- The learning commons Media Distribution (live 
streaming/sharing between schools) 
 
 

 



  MEETING RECORD 
 
Date: February 21, 2012 Page 4 of 5 
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Meeting Date: February 17, 2012 
 
 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

- There should be a diversity of spaces allowing for varied 
activities: Areas for tutoring, an active Library area – for 
storytelling, author presentations; Quiet areas for studying; 
closed spaces (with acoustical separation but visual connection) 
- Furniture:  Upper school students need desk/research areas – 
no carrels, rather open work areas; moveable shelving can 
help create division of spaces; Flexible furniture and shelving 
will accommodate larger groups or multiple classrooms. 
 

1.09 Books: 
- The Learning Commons will still house books – books are 
immediate and tangible 
- Children use books differently as they get older  
- The collections should allow for different groups: early 
childhood, lower school and upper school.   
- feature half books, half electronic e-readers? 
 

 

1.10 Auditorium: 
- It should be multi-purpose including the ability to broadcast 
and record performances  
- There could also be robotic capture of performances 
- Types of performance recording (drama, assemblies, 
Powerpoint presentations) 

 

1.11 Alternative Spaces: 
- How do classes use technology in the future; can there be 
more immediate access in addition to the commons? 
- Perhaps there should be breakout areas that use the 
circulation space adjacent to the classrooms.  For example 
there could alcoves w/inset benches 
- Is there a need for spaces that would allow long-term student 
activity/exploration/project work? 
- Display: Can the building feature 2D/3D and multimedia 
display of students work? Can there be print and digital 
galleries?  

 

1.12 Precedents: 
-iSchool (NYC) 
-Chelmsford High School library 
-Cambridge Public Library 

 

 
 
Next Meeting:       
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Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees 
   John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE

CONSULTING

INTERIOR DESIGN

PLANNING

PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: ICTS Dept. - Information, Communication & Technology Services
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 7, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities  
Joanne Johnson, CPSD - Assistant to COO 
Frank Geary, CPSD - Construction Project Manager 
Kevin Keegan, CPSD - Technical Service Manager 
Margorie Berger, CPSD - Asst. Dir. Library Media 
Ginny Berkowitz, CPSD - CPS Media Arts Studio 
Steve Smith, CPSD - CPS CIO 
Gerald Yung, Martin Luther King Jr. School - Principal 
Wayne Cornell, Acentech 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_icts department - 120307.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the 
Design Team would like to clarify and confirm the spatial needs of the 
departments and further develop our understanding of how individuals 
work/teach and how students learn in the current building – as well as 
ways the new building can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Learning Commons as “the Hub” of each school 
-Connections between each Commons? 
-Extend the classroom /distribute the Commons 
-With a very inviting view 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” - Instructional: 
-One Lower School Learning Commons – adjacent to US; bathroom esp. 
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for youngest children; fixed scheduling up to 3rd; flexible scheduling for 
4th  & 5th grades 
-One Upper School Learning Commons – adjacent LS 
-Technology-Rich Classrooms & Labs (wireless) 
-Theater classroom: 2-3 classes in Blackbox 

2.04 Spaces Identified for Potential Inclusion in the “Ed Spec” - Administrative: 
(Team located inside of the commons, serve both commons; transparent) 
-Technology Integration 
-Technology Assistant 
-Library Media Specialist (k-5 and 6-8) 
-Library Media Assistant (desk within Commons?) 
-Workroom separate 

 

2.05 Spaces Identified for Potential Inclusion in the “Ed Spec” - Other: 
-Extended Learning Opportunities 
-After school: different staff, book clubs, community use 
-Storytelling for PreSchool – not a driver. 

 

2.06 The Learning Commons - Spaces: 
-Place for classes of 24 students to meet & two classes to collaborate, 
school council mtgs, media events 
-“Spontaneous” computer lab – no conventional, fixed lab 
-Distributed screens, reconfigurable 
-Small, transparent project rooms 
-Book collection 
-Media Production – edit space indiv/group work 8 stations/tables 
-Teaching station, monitor 
-Audio booth for 4 people, podcasts, music, narration, glassy with 
darkening 
-Use the theater room for LS video/ broadcast too. Adj to Learning 
Commons 
-Central Circ Desk 
-Themed areas for younger children. 
-Workroom: Staff/Faculty? 
-Storage for field equipment for checkout adj to circ 
-Alcove for creating media, morning news, lighting, walls? Some quiet. 
-Head End – not remotely served 
-Potential to stack US & LS Commons w/ connecting stair- Put stair to side 
out of the way, not in center 

 

2.07 The Learning Commons - Attributes: 
-Secure the doors; book detection? 
-Less defined media production for LS; use the US space for “heavier” 
production 
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-Teachers are using technology on daily basis (daily tasks, report cards) 
-Upper school students currently use technology in classrooms and the 
library 
-Lower school are still using a more traditional model (computer labs) 
-Should there be dedicated space for teachers to learn about technology 
and its application? Professional development currently happens in the 
classroom and will likely continue there. 
-There could be a small media studio for student-produced video where 
students could create morning announcements and other presentations 
-Mobility of technology (iPads, tablets vs. laptops) 
-Instant access 
-Central technology infrastructure for all schools (standards,  access 
cards, security cameras, time clocks, wireless, phones) 

2.08 In the Classroom: 
-Learning Environment Integrated into the Classroom 
-Flexible Use 
-Lockable Storage within Classrooms for Technology 
-Collaboration on-line with classmates & teachers via mobile devices;  
Google Apps next year 
-Power 
-Teacher Use: Instant Access, Display of Student Work, Professional  
Development 
-Student Use: School to Home Technology, Educational Development 

 

 
Next Meeting:       
 
Next Steps:    
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
 
Attachments:         Sign-In Sheet 
         PowerPoint Images 
         Acentech Meeting Notes 



Perkins Eastman
MARTIN LUTHER KING JR. SCHOOL

Focus cRouP , l(,TS
DATE:

FOCUS GROUP SIGN-IN SHEET

+<f,\ 
^,t

POSlTION/DEPARTMENT PHONE NUMBER EMAIT ADDRESS

1

8

9

L0

L1,

12

13

L4

15

16

t7

L8

L9

20

'lrcknr^.¡ Ç-'*'u'.es \ l¿ tt,. >rl1- ÇÇ r,¡ þ[ç¿çer* Q ¿1sL Þ.vg

fij,i,,,.,, Lt1- 3v7- Çqlt n-b.r"r-@ (P=¿J us.



Chelmsford High School Learning Commons



Nation’s Academy Learning Commons



Learning Commons                                                                    In the Classroom
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Acentech lncorporated
33 Moulton Street
Cambridge, MA 02138

Project Meeting Notes

Telephone: 617-499-8000
Facsimile: 617 -499-8074
Email: wcornell@acentech.com

Acentech

To: Alicia Caritano Date: 31212012

Perkins Eastman
Project: Cambridge MLK School

Project No: 621786

Subject: Meeting Notes

Meeting Date: February 17,2012

Remarks:

1) The facility needs to serve the needs ofthe students and staff.

2) The school environment will rely heavily on wireless connectivity.

3) Some rooms will needs "Smartboards"

4) I-Pads type devices will become a greater tool.

5) The school mentioned that they liked the Chelmford library with the dymanic learning commons.

6) Also mentioned as a possible model was the NYC l-School.

7) The new environment should also include conferencing and collobration capabilities.

8) The learning center should be centralized in the design and include:

a. A center for technology.

b. Seperation of upper and lower grades.

c. A media specialist.

d. Editingcapabilities.

e. Movable shelving.

9) Auditorium should be:

a. A gathering space forthe studentbody.

b. Provided with a technology for capture and streaming of events.

10) There should be complete integration of LAN network systems including control access, cameras,

and time clock systems.

Page 1 Acentech



Perkins Eastman

11) The performing arts areas need the following capabilities:

a, Soundplayback.

b. Performance recording.

c. ENO boarcls.

d. Separate facilities for K-5 and 6-8 classes.

e. Electronic music support.

12) For the theater refer to the document handed out be the school.

Cambridge MLK School

By: Wayne Comell
Supervisory AV/IT Consultant
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: King School Teachers, Grades K-5 (Lower School) 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Carolyn Turk, CPSD - Deputy Superintendent 
Etta Gaudet, Martin Luther King Jr. School - Special Educator 
Cheryl Green, Martin Luther King Jr. School - School Psychologist 
Brooke Macintosh, Martin Luther King Jr. School - JK/K Teacher 
Linda Galante, Martin Luther King Jr. School - Grade 1 Teacher 
Christine Fetter, Martin Luther King Jr. School - Grade 4 Teacher 
Sarah Healy, Martin Luther King Jr. School - Grade 5 Teacher 
Gerald Yung, Martin Luther King Jr. School - Principal (Lower School) 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no.1_king school teachers, grades k-5 - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a Feasibility 
Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. The final outcome of the building design will be one of 
the following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target 

Perkins Eastman/3-21 
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move-in date of the new building in September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

 

1.04 Lower School Overview:  
-Two ‘teams’: Pre-K through Grade 2 and Grades 3 through 5 
-Chinese Immersion program from K-2; Ni Hao K-5 
-Four classrooms total for Pre-K and K combined 
-Two classrooms total per grade (1-5), adjacent and with 
connecting door 
-Chinese Enrichment room for Ni Hao program  
   Chinese culture/identity 
   25 students  
   Full classroom setup with shelving, display, books, etc. 
-One itinerant office or swing space 
-One De-escalation or cool down room per floor 

 

1.05 Resource Room Reading Recovery:  
-Room for books for Reading Recovery and books for general ELA 
-Adjacent to, but separate from, meeting areas 
-Small group pull-out area large enough for 3-5 students 
-Area for teacher and student one-on one to work at same time as 
smaller group 

 

1.06 Resource Room for General Education (Math & Literacy):  
-Faculty meet with coach 
-Locate one Math & Literacy Resource Room per ‘team’ 
-Small group pull-out area large enough for 3-5 students 
-Private area for student testing 
-Area for teacher and student one-on one 
-Storage 

 

1.07 Conference Rooms:  
-Conference space for teacher use – 20+ teachers, IEP 
-Conference space for parent-teacher use – 10 people 
-Teacher work room 

 

1.08 Learning Center for Special Education:  
-One per ‘team’ 
-Room for Specialist teacher and 3-5 students for testing 
-Provide secure storage for testing materials, teaching materials, 
equipment 
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1.09 Speech Therapy: 
-One for Lower School, may be shared with Upper School 
-Room for Speech therapist and 3-5 students 
-Provide secure storage for testing materials, teaching materials, 
equipment 

 

1.10 Occupational and Physical Therapy :  
-Shared space for OT and PT 
-Two offices and a Movement Room 
-Occupational Therapist – P/T 
-Physical Therapist – P/T  
-Movement room has ceiling mounted equipment (OT) and 
provides space for gross motor skills (PT) 
-Locate near gym (can be noisy) 
-Probably not appropriate for community or after school use – 
dangerous and expensive equipment, liability 

 

1.11 School Psychologist & Counselor: 
-Two staff 
-Two offices, each with meeting space for 3-5 people 
-Transitional space – used by both schools 
-Close to Admin offices/common space on floor 

 

1.12 Art: 
-Pushes into Kindergarten space now 
-Dedicated art space needed for K-5 

 

1.13 Cafeteria: 
-Appropriate scale for 4-6 years olds (spatially, heights, furniture, 
noise) 
-Could space be partitionable? 
-Current space is “too open” for the youngest kids and those with 
sensory issues 
-Dedicated allergen-free area (peanuts, etc.) 
-Social and academic environment for teaching manners, 
conversation; teachers often sit with their classes at meals 
-Depending on grade, Lower school sits either by class or grade 
level  
-Could it be family style? Round or square tables, nooks for each 
class 
-Long lunch lines now – could there be an express line or separate 
lines for meals and beverages? 
-Queuing a problem 
-Storage room off Café for rainy day activities 
- Teaching opportunities – Do kids help clean up or prepare food?  
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-Add microwave station for kids to heat up meals 
-Visual connection to gardens is key – helps connect to CitySprouts 
-Is there an opportunity to eat outside? The custodians currently grill 
outside sometimes 

1.14 Bathrooms: 
-Pre-K and K: one each per classroom (in the classroom) 
-Grades 1 and 2: shared between classrooms by grade (connecting 
classrooms),  separated for boys and girls 
-Grades 3-5: common bathrooms (outside classrooms), separated 
for boys and girls; Not shared with Upper School grades 6-8 
-Staff bathrooms: increase qty in general and locate nearby 
classrooms 
-Hand dryers preferred over paper towels 

1.15 Classrooms: 
-Operable windows 
-Sink space and counter 
-Plenty of outlets 
-Access to computers, wireless technology 
-Connecting door to paired classroom 
-separate areas for desks, rugs, computers, library, listening, science 
(near windows) 
-Teacher area w/desk and secure storage for personal belongings 
-Closet and open shelving for materials storage 
-Furniture should be child size and lightweight 
   K-2: Round tables in varying sizes for 3 to 6 people 
   3-5: desks and separate tables for group work 
-Proximity of Lower School classes to gardens; makes better use of 
them in general 

1.16 Precedents: 
-MLK Jr. School (Room 203 for typical classroom) 
-Argenzio School (Somerville) 
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Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black– City of Cambridge 
 Frank Geary – CPSD 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   Space Need Survey 
   Cambridge Public Schools Security Analysis & Report 
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: King School Teachers, Grades K-5 (Lower School) 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge – Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities 
Gerald Yung, Martin Luther King Jr. School - Principal 
Etta Gaudet, Martin Luther King Jr. School - Special Educator 
Cheryl Green, Martin Luther King Jr. School - School Psychologist 
Brooke Macintosh, Martin Luther King Jr. School - Grade 3 Teacher 
Carol Basile, Martin Luther King Jr. School - Kindergarten Teacher 
Linda Galante, Martin Luther King Jr. School - Grade 1 Teacher 
Christine Fetter, Martin Luther King Jr. School - Grade 4 Teacher 
Sarah Healy, Martin Luther King Jr. School - Grade 5 Teacher 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_king school teachers, grades k-5 - 120307.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new building 
can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Organized by the Two Teams: JK-2 and 3-5 
-Adjacent Classrooms per Grade Level 
-Classrooms Zoned for different types of learning and activities 
-Proximity and Access to Gardens 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” - Instructional:  
-Four Pre-K and K Classrooms (Ni Hao & Immersion) 
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-Two Classrooms per Grade (1st through 5th) 
-One Chinese Enrichment Room for Ni Hao  
-One Resource Room for Math  
-Two Resource Rooms for Literacy - One per Team 
-One Special Ed Learning Center per Team 
-One Speech Therapy Room 
-One OT/PT Room with adjacent office(s) 
-One School Psychologist Office 
-One School Counselor Office 
-One Itinerant Staff Office (2-4 People) 
-One De-Escalation Room per Team 
-One Shared? Large Conference Room for IEPs 
-One Small Conference room for Parent Meetings 
-One (?) Teacher Workroom, desks, copier, laminator 
-One Break Room w/pantry, microwave 

2.04 Spaces Identified for Potential Inclusion in the “Ed Spec” - Other::  
-Breakout Spaces = Extend “Commons” to Team Areas 

 

2.05 Classrooms:  
-2 Staff; occasional volunteers 
-25 Students max. (K max. 20) 
-Flexible use; 7 to 8 activity centers  
-Wireless & Mobile Devices (iPad, Laptops) 1 Per 2 Students 
-Interactive Whiteboard? Sound Reinforcement(?), other?  
-Sink, bubbler and counter 
-Bathroom within Pre-K, K and 1st – shared between pair rooms (1st only) 
-Door connecting to adjacent classroom (paired by grade) 
Furniture: 
-PreK-2 Shared Tables & chairs, Grades 3-5 individual desk & chairs; 
group circle rugs, shelving 
-Storage supplies, Teacher’s belongings, technology, science materials 
-Teacher’s workstation 
-Transitional cubby alcove at entry – “Mud Room” concept for student 
belongings 

 

2.06 Resource Rooms:  
-Meeting Areas for groups up to 3 to 5; individual instruction; 2 
groups/individuals at same time 
Furniture: tables & chairs 
-Technology?  
-Whiteboards 
-Shelving for materials 
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2.07 Conference Rooms:  
-One for Groups of 10 
-One for Groups of 20 (IEP)  
-Phone/data; video 

 

2.08 Occupation and Physical Therapy:  
-Shared Space With Upper School 
-Office and Movement Spaces 
-Close to Gym 
-Ceiling-mounted Equipment 
-Currently use hallways for ride-on activities 

 

2.09 Resource Rooms/Bookrooms - Literacy: 
-Table 
-Shelving for books 
-Adj. to small reading recovery room for two groups of 3 students & 2 faculty 

 

2.10 Resource Rooms/Bookrooms - Math: 
-Table 
-Shelving for books, manipulatives 

 

2.11 Coaches Office & Conf Room: 
-3 desks 
-Adj. small conf. room 
-Phone/data 

 

2.12 Special Education Learning Center (2): 
-3 to 5 students 
-1 faculty 
-Testing 
-Storage 
-Teacher desk; tables for small group; two individual desks 
-White boards 
-Computers & printers (outlets to allow) 

 

2.13 Speech Therapist: 
-3 to 5 students 
-1 faculty 
-Shared with Upper School 
-Storage 
-Teacher desk; tables for small group 
-White boards 
-Computers & printers (outlets to allow) 

2.14 Offices: 
-School Psychologist (shared?) Close to LS Main Office 
-School Counselor close to/within classrooms 
-Each with space for 3 to 5 to meet 
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-Itinerant Staff 
-Interns Adjacent to Offices, potential for Psych & Guidance to each have up 
to two interns; Interns can share office w/ each other but not w/ Psych & 
Guidance 
-Two way mirror for interns to observe (intern office) or video camera? 
-Storage for counselor: tests, lockable, books 

2.15 Cafeteria: 
-Appropriate Scale of Space for Children: Divisible? 
-Dedicated Allergen-Free Area 
-A More Academic Environment 
-Visual Connections to Outdoors 

2.16 Other: 
-Art: For Lower School 
-JK, Kindergarten play area outside classroom - acoustics? Could be noisy for 
other classrooms nearby 

 
 

 
Next Meeting:       
 
Next Steps:    
. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black– City of Cambridge 
 Frank Geary – CPSD 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   PowerPoint Images 
   Art Room Suggestions Handout 
   Existing JK/K Room #102 Sketch Diagram 



Perkins Eastrnan
MARTIN LUTHER KING JR. SCHOOL

FOCUS GROUP:

ATTENDEE

FOCUS GROUP SIGN-IN SHEET

PoSITIoN/DEPARTMENT PHONE NUMBER EMAIT ADDRESS

Lq îo,-,1o

elht LanaAn
5yrr,ìo t IJ u .o",h þ'

Llã,0" -t <( tr



Shared / Extended Resources



Extended Learning Opportunities: Making more out of Circulation



Joint Use: A Community Center

SCHOOL

Control

SCHOOL & 
COMMUNITY

Stoddert Elementary



Art room suggest¡ons' H . L - Ki,,n-,
1
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two art rooms: one to house the elementary students and one to house the middle school students (this

is very important if we want to prevent the elementary art teacher from teaching art on a cart in the

classrooms)

Art Room necessities: Many of these things are already in the current art room however could use some

improvements

2-3 sinks (at least one with a sediment trap for clay)

separate kiln room with proper air ventilation and lockable door

Humidor box for storing moist clay.

floor space for 6 large work tables, a teacher's desk, additional supply tables, and space for group

discussions(4 long benches).

storage space : cabinets, long map drawers for large paper, shelving, counter space

electrical outlets (one on each wall)

tiled floor
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Date Prepared: March 2, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Maintenance 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Pat Donovan, CPSD - Sr. Custodian 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building.  
The Design Process to develop the preferred option will 
commence following the completion of the Feasibility Study, 
with a target move-in date of the new building in September 
2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
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how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

1.04 Space Needs:  
- Dedicated Loading Dock 
- Delivery Area/Parking 
- Office/Break room, adjacent to Loading Dock and Storage 
room 
- Storage room, adjacent to Loading Dock and Maintenance 
Office (currently only accessible through cafeteria) 
- Larger elevator(s) 

 

1.05 Office:  
- Shared between Maintenance staff (5) 
- Computer (1) 
- Desk (1) and chairs 
- Unisex change room w/lockers, toilet, shower 

 

1.06 Storage Room:  
- Direct access needed from loading dock area – not through 
other space like cafeteria 
- Current SF is OK, if not too large 
- Currently available as swing storage space for other schools 
- One large room/central storage space, lockable 
- Cages inside (TBD) for books, teachers materials? 
- Dry Storage for paper, cleaning materials, etc 
- There should be outdoor storage space for snow blowers, 
large equipment, etc. 

 

1.07 Break Room:  
- Currently shared between maintenance and Kitchen staff 
- Break room table and chairs 
- Refrigerator 
- Microwave 

 

1.08 Preferred Materials/Products:  
- Terrazzo 
- Rubber is hard to clean, dull  
- Entry Mats 
-Tile at Toilet rooms (KayVac cleaning system) 
- Risers at Gym could moveable to ease cleaning behind them  
- Existing blue tables at Cafeteria (folding, casters, durable and 
easy to move for cleaning) 
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1.09 Site:  
- There are too many slopes making it difficult for ice and snow 
removal, and allowing for flooding. 
 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
   DHSP MLK Preschool Information 
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE

CONSULTING

INTERIOR DESIGN

PLANNING

PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Maintenance 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge – Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Pat Donovan, CPSD - Sr. Custodian 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_maintenance - 120308.docx 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial 
meeting, the Design Team would like to clarify and confirm the 
spatial needs of the departments and further develop our 
understanding of how individuals work/teach and how students 
learn in the current building – as well as ways the new building 
can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Centralized Storage adjacent to Loading 
-Outdoor Storage 
-Loading Dock, Dedicated entry separate from Food Services 

 

1.03 Spaces Identified for Potential Inclusion in the “Ed Spec”: 
-Office 
-Break room 
-Loading Dock 
-Storage room 
-Outdoor Storage  
-Maintenance Closet on each Floor 

 

1.04 Office & Break Room: 
-Desk with Computer & Phone 
-Close or Adjacent to Loading Dock buzzer and main office 
-Unisex changing room and shower within 
-Lockers (6) 
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-Table and chairs for 6? 
-Counter w/sink, microwave, refrigerator 
-Adjacent to Loading Dock 

2.05 Storage: 
-Lockable storage room with direct access from Loading Dock 
(1/2 of existing?); shelving dry storage; paper towels toilet 
paper; wet vacs, stripers, KaiVac.  Some attic stock (flooring, 
ceiling tiles, paint). 
-Plant maintenance space? 15 by 15 +/-. 
-Separate paper storage for each school. 
-Outdoor storage for large equipment (snow blowers, gas, etc.) 
-Maintenance closet with sink on each floor large enough to 
house paper, bottles, cleaning cartridges, plunger, mop/bucket 
(2x3 cart), small shelving unit 
-Paper product storage in each, paper towels cleaning products 
-Cartridge based cleaner dispensed from sink. 

 

1.06 Preferred Materials: 
-Terrazzo, Epoxy Flooring preferred; washable ceiling in 
bathrooms, damage? 
-Tile on restroom walls (KaiVac cleaning system);  
-Entry mat system 
-No rubber, grout on floors 
-Concrete art room floor – floor drains? 

 

1.07 Equipment/Furniture: 
-Moveable Risers at Gym 
-Large Elevator(s) 
-Hand driers in bathrooms? (cost, waste, cleanliness, 
maintenance, noise)  
-Automatic faucets, flush? 
-Waterless urinals ok? 

 

2.08 Site: 
-Many slopes on site create issues with flooding, snow removal 
-Existing dock height is good 

 

2.09 Precedents: 
Morse School cited as good example for toilet rooms fixtures 
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Next Meeting:       
 
Next Steps:   
    
 
cc:           Attendees 
           John Pears, Jana Silsby, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Frank Geary, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
 
Attachments:         Sign-In Sheet 
         PowerPoint Images 
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Date Prepared: March 2, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Special Education 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Jean Spera, CPSD - Office of Special Education 
Richard Whitehead, CPSD - Office of Special Education 
Aida Ramos, CPSD - Office of Special Education 
Carolyn Turk, CPSD - Deputy Superintendent 
Dana Ham, CPSD - Director of Facilities 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business 

 
Notes 

 
Action by / Date Req’d 

1.01 Overview: During this process, we will be conducting a 
Feasibility Study. We will work to complete an Educational 
Specification, which will be used by the 
architectural/engineering team to design the building. 
The final outcome of the building design will be one of the 
following options: Full tear-down and new construction; Full 
renovation of existing buildings; or a hybrid option of Partial 
Renovation and Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will 
conduct a series of meetings with each focus group/department 
to develop each program space for the new building. The 
Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target 
move-in date of the new building in September 2015. 

Perkins Eastman/3-21 
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1.03 Goals for Today’s Meeting: As an initial meeting, the Design 
Team would like to understand how individuals work/teach and 
how students learn in the current building – as well as ways the 
new building can improve upon these in the future. The group 
will also discuss how the new space can help further foster a 
sense of community within the school and its surrounding 
neighborhood. 

 

1.04 Staff:  
- Offices could be located near school administration area (at 
both upper and lowers schools) 
- Guidance/School Adjustment Counselor 
- School Psychologist (Half time) 
- Speech therapist (ST) 
- Occupational Therapist (OT) 
- Physical Therapist (PT) 
- Three interns – shared office 
 
These staff needs should be confirmed as addressed above or 
not: 
- Itinerant Staff (3) 
- Behavioral Specialist 
- Assistant Tech 
- Shared office w/Desk/chair and table/chairs for kids 

 

1.05 Offices:  
- Two offices  
- Testing room (quiet) 
- Informal mtg room for staff and students (office size) 
- Storage for test materials 

 

1.06 OT and PT Classrooms:  
- Flexible classroom-sized space 
- Equipment, swings, structures to hang equipment from  
- 2-3 children at a time 
- Can be shared but need separate offices 
- Conference room for 12-15 people 
- Can be centrally located between upper and lower schools 

 

1.07 Learning Center:  
- Same as a typical classroom, but smaller 
- 1 teacher, 5 students 
- One per floor 

 

1.08 De-Escalation Rooms:  
- One per Floor 
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-Locate centrally on floor for quick access from all classrooms, 
but away from the Learning Center 
-Padding on walls 
-No furniture 
-Provide a door with glass vision panel for faculty observation 
from hallway 
-Appropriate acoustical provisions are key 

1.09 Developmental Delay Classrooms (Upper campus only):  
- These rooms are self-contained and will be used to teach a 
combination of life skills and a modified Upper School 
curriculum 
- Two to three rooms will be needed 
- Located on each floor if possible – the desire is that these 
spaces and students feel integrated w/the rest of the Upper 
School  
- Max 12 students/teacher in each room 
- The room should house work carrels for desks, flexible tables 
and chairs for group work 
- Technology in rooms 
- Sink 
- Access to central kitchen if available 

 

1.10 Cafeteria:  
- Large open areas can be overwhelming for these children 
- The design should create smaller, more intimate spaces w/in 
Café 
- Noise/disruption can cause sensory problems 
- Lower ceilings a plus 
- There should be a clear Entry/Exit 

 

1.11 Design Criteria for all spaces:  
- All spaces to be acoustically sound 
- This student population is particularly sensitive to sound, light, 
distractions 
- For example, Autistic children are sensitive to noise and they 
are mainstreamed so the general environment should be 
designed to support their needs as well as the other students 
Other attributes that may help designing for this population: 
- Task Lighting 
- Room Darkening 
- No sensors on lights (teachers need to be able to control 
lighting) 
- FM System 

 



  MEETING RECORD 
 
Date: March 2, 2012 Page 4 of 4 
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Meeting Date: February 16, 2012 
 
 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

1.12 Outdoor Spaces:  
- Playground 
- Garden 
- Separate/dedicated exit to outdoor spaces if possible 

 

1.13 Health/Nurse Support:  
- Cambridge Health Alliance 
- Adjacency is ideal 

 

   
 

 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
 
 
 
 

  



ARCHITECTURE

CONSULTING

INTERIOR DESIGN

PLANNING

PROGRAMMING

 

Page 4 of 4 
 

17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 12, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Special Education 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 8, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Dana Ham, CPSD - Director of Facilities  
Jean Spera, CPSD - Office of Special Education 
Richard Whitehead, CPSD - Office of Special Education 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_office of special education - 120308.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and 
how students learn in the current building – as well as ways the new building 
can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas: 
-Inclusion Model with Distributed Resource Rooms 
-Upper School includes Self-Contained Classrooms  
-Convenient access to Health/Nurse Suite (offices near nurse?) 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” - Instructional: 
-Three Self-Contained Classrooms 
-One Special Ed Learning Center per LS Team 
-One Special Ed Learning Center per US Floor? 
-One Speech Therapy Room per school 
One OT/PT Movement Room with adjacent office & a testing room (stand up, 
balance, some paper & pencil work) 
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2.04 Spaces Identified for Potential Inclusion in the “Ed Spec” - Administrative: 
-One School Psychologist Office (Near Main Office) 
-One School Adjustment Counselor Office (per school): Near Main Office in 
US; Near classrooms in LS 
-One School Social Worker Office per school (K-5, 6-8) 
-Interns (3-4) Workstations? (Adjacent to Counselor(s) & Psychologist) 
-One Itinerant Staff Office (per school) 
-Large (up to 20 seat) Conference Room for IEPs (per school) 
-One Small Conference room for Meetings (per school) 

 

2.05 Spaces Identified for Potential Inclusion in the “Ed Spec” - Other: 
-One De-Escalation Room per floor (min.) 

 

2.06 Staff Projection:  
-School Psychologist 
-Guidance/School Adjustment Counselor (LS and US) 
-Social Worker (LS and US) 
-Speech Therapist (use Speech Therapy classroom: 4-5 students at table 
chairs; teachers desk) 
-Occupational Therapist 
-Physical Therapist 
-Three+ Interns (Shared intern office with two way mirror for interns to 
observe Psychologist (or video camera?); other interns are for counselors) 
-Behavioral Specialist (itinerant office) 
-Assistant Tech (itinerant office) 
-Teacher/Special Educator in Learning Centers 

 

2.07 Special Education Learning Center: 
-One per Floor (or one per Team JK-2 & 3-5 in LS) 
-LS: 3 to 5 students; 1 faculty; US: 8 Students, 1 staff 
-Testing; instruction activities 
-Storage 
-Furniture at Lower School: Teacher desk; tables for small group work; two 
individual desks  
-Furniture at upper School: Same as LS, but larger table; two carrels in each 
-Whiteboards; Smartboard  
-Computers & printers (outlets to allow) 
-Design to reduce external stimulus  

 

2.08 Occupational and Physical Therapy: 
-Shared Space With Upper School 
-Office (shared by OT & PT) and Movement Space 
-Close to Gym; not adjacent to classrooms 
-Ceiling Mounted Equipment:  
-OT/PT uses hall; skateboard-like, tricycle 
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-Computers for assessment 
-Suspension with at least 6 points of attachment rigged into the ceiling 
-Rubber/composite floor of some type that is soft, yet hard enough to bounce 
a ball on (better than vinyl); does not have to cover the whole room, just 
under the suspension equipment and an area for exercising. 
-Gym mats for extra cushion would also be required.  
-It is also important to have space for scooters to roll and games such as floor 
hockey to be played. 
-Included in the large space should be storage (tall built in cabinets for larger 
equipment, drawer space for smaller items: all lockable), and a sink and 
counter top with associated cabinet space (for prep and fine motor utensil 
work). 
-A bathroom nearby would be useful, but not essential. 
-Natural light with the ability to adjust and control for external distractions. 
-Lighting should be zoned (whole room, small space and task) to help with 
regulation.  
-Sound system (CD) and FM system (the ability to turn down the overhead 
announcement speaker is essential)  
-The space should be large enough to create two distinct areas so multiple 
students could be working without space being an issue.  
-Multiple boards (chalk, white, smart) would be good. The chalkboard is 
required to provide a 'resistant' writing environment for students. A concern 
over a smart board is the durability in an area where balls are thrown, but it 
could be good for visuals, videos, games etc. 
-Temperature control: A gross-motor space essentially functions like a gym 
where body temperature tends to rise. Teacher regulated heat and AC would 
be appreciated. 

2.09 Offices: 
-Each with space for 3 to 5 to meet 
-Desk, chair, computer, small mtg table 
-Storage: tests, lockable, books 

 

2.10 Conference Rooms: 
-One for each school 
-Seating for Groups up to 20 (IEP) 
-Phone/data/wireless; video 
-Near Main Offices 
-FM system 

 

2.11 De-Escalation Rooms: 
-Padded up to 6 feet; Manville school precedent 
-Faculty Observation via Glass from corridor 
-Acoustical separation from adjacent spaces 
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-Centrally on each floor min. but away from Learning Centers 
-No outlets, recessed lighting/sprinkler, light switch outside of room 

2.12 Upper School: Basic Academics Classrooms (3): 
-Self-Contained 
-12 Students; 1 Teacher and 1 Aide  
-Combination Life Skills and Modified Upper School curriculum 
-On each floor for integration with rest of Upper School 
-4 Work carrels, Reconfigure tables two groups of 6 
-Sink 
-Technology in room 
-Access to central kitchen 
-Acoustically Separate 
-Task Lighting 
-Room Darkening 
-FM System 
-Convenience to Health/Nurse Support 

 

2.13 Design for All Spaces: 
-Acoustically separate: Shrewsbury HS common space quiet 
-Task Lighting 
-Room Darkening 
-FM System 
-Convenient to Health/Nurse Support 

 

2.14 Café Space: 
-Smaller, Intimate Spaces 
-Lower Ceilings 
-Ease of access & flow: separate entry & exit? 

 

2.15 Outdoors: 
-Playground 
-Garden 
-Dedicated/Separate Entry/Exits 
-Minivan arrival, well lit, clear sight lines, surface at entry adds focus; reduce 
congestion. 

 

2.16 Precedents: 
-Manville School (De-Escalation Room) 
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Next Meeting:       
 
Next Steps:    
 
 
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
                                    Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                                    Iona Pieleanu, Wayne Cornell – Acentech 
                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Frank Geary, Joanne Johnson, Steve Smith, Aida Ramos Carolyn Turk - CPSD 
 
Attachments:          Sign-In Sheet 
  PowerPoint Images 
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: SAA - Student Achievement & Accountability 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Joanne Johnson, CPSD - Assistant to COO 
Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Mark Healy, Martin Luther King Jr. School - Math Coordinator 
Janice Tingle, CPSD - ELA Coordinator 
Barbara Van Sickle, CPSD - Exec. Director of Curriculum & P.D.  
Kelly Rowan, CPSD - 6th Grade Math 
Latrice Bates, CPSD - ELA teacher 
Tacey Gordon, CPSD - 7/8 Grade Social Studies 
Wendell Bourne, CPSD - History/Social Studoes Coordinator 
Carolyn Turk, CPSD - Deputy Superintendent 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups no. 

1_saa - student achievement & accountability - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  

Perkins Eastman/3-21 
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The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

 

1.04 Campus Connection:  
-Building a “new” school  
-Upper school coming in; restructuring of Lower School 
-Educating students for their future, not their past 
-How do you combine a Lower School and an Upper School? 
Traditional model is Middle School with High School 
-New school is an opportunity for a physical and psychological uplift 
for the community 
-Limited flexibility now 
-Central space for teachers – work area, Common Room 
-Opportunities for teachers to collaborate 
-Opportunities for 5th and 6th grades to collaborate 
-Recognize transition from 5th grade to 6th grade (key) 
-Adjacencies: By grade level or discipline? 
-How does the building adapt over 10 years? 

 

1.05 Classrooms:  
-Consistent size needed; too much variation now 
-Consistent division of equipment, furniture, materials, outlets 
-Flexibility for teachers to teach various disciplines in different ways 
-Technology in the classroom (keep flexible for future),  
   ratio 1 gadget (iPad, laptop, etc)  to every 2 students,  
   diversity of tools 
   camera, smartboard 
-Windows and doors: equal among teachers (can vary between 
LS and US); too much visibility can be distraction for students 
-Secure storage for technology in each classroom; no longer want to 
have to use laptop carts 

 

1.06 Planning:  
-By Grade level preferred; indiv. disciplines meet regularly for 
departmental mtgs 
-Helps with curriculum crossing between disciplines (ex. could group 
Math and Science together; English and SS – see handout about 
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classroom connections) 
-Helps teacher work together with each student 
-Helps overcome teacher isolation 
-Create collaboration/breakout spaces for teachers and students 
-Teacher common rooms 
-Student work room (?) with project supplies, computers, etc. and 
access during and after school 
-Library and Media Center should be centrally located; place for 
entire classes to come to use technology 

1.07 Upper School:  
-Coming together as a community 
-How much independence is allowed for 6-8th graders? 
-Responsibilities increase from 6th to 8th grade; each grade becomes 
more independent 
-Lockers 

 

1.08 Professional Development:  
-A lab classroom for observation: 
   2-way mirror,  
   Bring your class to the room 
   Parents could observe 
   Students could observe 
-Could technology help with observations? (e.g. cameras in the 
classrooms to document lessons, privacy concerns) 
-‘Flipped’ classroom – video production, distance learning, part of 
learning commons? (Kahn Academy) 
-Separate teacher rooms for K-5 and 6-8  
-Separate student book rooms for K-5 and 6-8 

 

1.09 Science:  
-Math and Science coming together 
-Central space for two classes (44 kids) to congregate (see handout) 
-More flexible – moveable benches, desks 
-Secure storage – in classroom and outdoors 

 

1.10 ELA:  
-Reading corner 
-Built-ins and bookcases for books 
-Track system for flexibility and reconfiguring 

 

1.11 Special Education: 
-Self-contained classroom in 6-8; Integrated in Lower School 
-Breakout spaces 
-Inclusion model – relationship to ELL as well  
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1.12 Precedents: 
High School (CRLS) 
Peabody & Baldwin Schools (New spaces: Natural light, Lighting, 
Integrated technology in classrooms, Scale/proportion of rooms) 
Tufts University (lab classroom) 
Lesley university (lab classroom w/2-way mirror) 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    Jana Silsby, John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 
 Frank Geary, Jim Maloney – CPSD 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   King School Handouts 
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King School

Target Enrollment
Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Art
Music

01lPT
Other
Total

4

2

2

2

2

2

T

t
I
?

300

Target K-5 Population 300

Contract Cap K-5 Population 330

Upper School
#of

Subject Classrooms

T7

ELA

Math
Social Skills

Science

World Language

Art
Music

Flexible Space

Total

3

3

3

3

2

t
1_

2

18

Target Population 264

88 per grade

Cap Population 300

100 per grade



Position by School & Program FY13 FTE

17-King School

1 1O-Kindergarten

lnstructionalAide Gr K 4.00

Teacher Gr JK 1.00

Teacher Gr K 3.00

1 1 1 -Early Childhood Resource

Early Literacy lnterventionist 2.00

115-Grades 1-8 Basic Skills lnstructional

Teacher Gr I '1.00

Teacher Gr 1 Chinese lmmersion 1.00

Teacher Gr 2 2.00

Teacher Gr 3 2.00

Teacher Gr 4 2.00

Teacher Gr 5 1.00

1 1 7-Computer Education

Teacher Technology lntegration 0.50

Technology Support Technician 0.50

119-Literacy Coach

Literacy Coach 0.50

121-Math Coach

Math Coach/lnterventionist 0.50

124-Wo¡ld Language

Teacher World Language Chinese 1.00

1 26-Physical Education

Teacher Physical Education '1.00

128-Att
Teacher Art 0.60

130-Music

Teacher Music 0.60

133-ESL Support

Teacher ESL Support 1.00

142-Library/Medía

Teacher Library Media 1.00

148-Elementary General lnstructional Support

lnstructionalAide 2.33

149-Elementary Parent Support Services

FamilyResourceliaison-Contract 0.63

1S0-Elementary School Mgt and Supervision

Clerk (1 1M/40Hrs) 1.00

Principal K-B 1.00

Principal's Assistant 1.00

31s-OT/PT

OccupationalTherapist(.8 FTE) 0.60

PhysicalTherapist 0.00



Position by School & Program FY13 FTE

129-Dramatic Arts

Teacher Drama

130-Music

Teacher Music

142-Library/Media

Library Assistant

150-Elementary School Mgt and Supervision

Administrative Assista nt

Assistant Princípal

Guidance/Counselor Guidance Gr 6-8

Head of Upper School Gr 6-8

Teacher

31s-OT/PT

Occupational Therapist(.8 FTE)

Physical Therapist

320-Speech/Language

Speech/Lang uage Patholog ist

33O-Academic Strategies Support

Teacher/Special Ed Support

335-l nclusionary Support

Teacher/l nclusion Specia list

340-Self-Contained Academic lnstruction

lnstructional Aide (SC)

lnstructional Aide lnclusion

Teacher-DevelopmentDelayed(SC)

365-Team Chairs

Psychologist

0.50

1.00

1.00

1.00

1.00

1.00

1.00
'1.00

0.20

0.60

1.00

2.75

1.17

2.00

1.00

2.00

1.00

Grand Total u.72
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Date Prepared: March 14, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: SAA - Student Achievement & Accountability, Curriculum 

Coordinators 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Dana Ham, CPSD - Director of Facilities 
Joanne Johnson, CPSD - Assistant to COO 
Mark Healy, Martin Luther King Jr. School - Math Coordinator 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_saa - student achievement & accountability, curriculum coordinators - 120307.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments and 
further develop our understanding of how individuals work/teach and how 
students learn in the current building – as well as ways the new building can 
improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Learning Commons as Hub of Each school 
-Lower School organized by Teams (PreK-2 & 3-5th) 
-Upper School organized by Grade (6/7/8)  
-Teacher collaboration & planning connects disciplines within each   
  school  
-School Zoned: School/Community & School-only 
-After School Programs 

 

1.03 Lower School:  
-Organized by Teams (PreK-2 & 3-5th) 
-Adjacent Classrooms per Grade Level 
-Classrooms Zoned for different types of learning and activities 
-Proximity and Access to Gardens 
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1.04 Upper School: 
-Organized by Grade (6/7/8) preferred over House model  
-Build sense of community 
-Separate 7th and 8th graders 
-8th graders nearer to Main Offices 

 

2.05 Collaboration and Planning:  
-Teacher Workroom: central and easily accessible to classrooms 
-Small breakout rooms that connect classrooms (4 ppl) – opportunities for 
cross-discipline activities (math/science, English/social studies); see Baldwin and 
Peabody Schools 
-Cluster grades into separate wings with shared open breakout space and 
contained lockers? Would foster community in grade level and improve/ease 
communication between teachers. See attached ‘Diagram A’ 

 

2.06 Specialists: 
-Math Coaches (proximate to classrooms, shared “coaching area” with ELA?) 
-ELA Coaches (proximate to classrooms, shared “coaching area” with Math?) 
-District Coaches (4 subjects; require private workspaces, no FT offices) 
-Adjustment Counselor (office) 
-K-8 Special Educators (within classroom) 

 

2.07 Coaching Areas (2):  
-One at each school 
-Desk and chair for Math Coach 
-Desk and chair for ELA Coach 
-Desk and chair for swing workspace for District Coaches 
-Small internal conference room (3-5 ppl) for private coaching/conversations 
-See ‘Diagram B’ 

 

2.08 After School Programs: 
-K-2: Arts & Crafts, finger painting 
-3-5: Physical activity, outside 
-6-8: Varies – Intramural sports, art, science, etc. 

 

1.09 Precedents: 
Peabody & Baldwin Schools (Breakout spaces at classrooms)  
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Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    Jana Silsby, John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 

Frank Geary, Jim Maloney, Carolyn Turk, Janice Tingle, Barbara Van Sickle, Kelly 
Rowan, Latrice Bates, Tracey Gordon, Wendell Bourne – CPSD 

 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   PowerPoint Images 
   Sketch Diagrams 
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Meeting & Learning Resources Also Available to Community

Stoddert Elementary (all)



Chelmsford High School Learning Commons



Nation’s Academy Learning Commons



Shared / Extended Resources



Extended Learning Opportunities: Making more out of Circulation



Spaces



Joint Use: A Community Center

SCHOOL

Control

SCHOOL & 
COMMUNITY

Stoddert Elementary
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Date Prepared: March 16, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: SAA - Student Achievement & Accountability, Upper School 

Teachers 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 16, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Brendon Roy, City of Cambridge - Asst. Construction Project Manager 
Jim Maloney, CPSD - Joanne Johnson, CPSD - Assistant to COO 
Dana Ham, CPSD - Director of Facilities 
Barbara Van Sickle, CPSD - Exec. Director of Curriculum & P.D. 
Carol Worsham, CPSD - ELA & Social Studies Teacher  
Latrice Bates, CPSD - ELA teacher 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman  

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_saa - student achievement & accountability, upper school teachers - 120316.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments and 
further develop our understanding of how individuals work/teach and how 
students learn in the current building – as well as ways the new building can 
improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
- Separate wings per grade 
- “Identities” for each grade (color, materials, school spirit) – color identifiers for 
grade level spaces 
- Active outdoor space for recess – Preschool, JK/K, separate for LS and US, 
indoors and outdoors 

 

2.03 Classroom Space for US: 
- 30x30 classrooms now 
- Limited Flexibility 
- Can’t easily reconfigure desks and chairs 
- Do not like round tables with this age group; encourages socializing 
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- Desks or two person tables provide flex for how to group the kids, but need 
floor more space to reconfigure 
- Breakout space: Work area for kids to ‘conference’ with each other, do small 
group activities without disturbing others; within classroom – not small room 
connected to classroom unless all glass so kids are visible (visual connection is 
key) 
-Technology – tech carts, 2 kids to every device, variety of devices 
- Teacher station – connected to Smartboard, but un-tethered/wireless for more 
flexibility 
- Separate teacher desk 
- Magnetic whiteboards 
- Integrated speakers in the classroom – all disciplines 
- Counter space with storage below instead of floor to ceiling storage cabinets – 
allows for more windows in classrooms 
- Showcase student work – bulletin boards, display cabinets, consistency of size, 
and large. Want materials on walls that are conducive to hanging up student 
work, posters, announcements, etc. ; current spaces with cinderblock and brick 
makes it hard to hang up student work 
- Natural light 
- Windows that are easy to open and stay open 
- Currently have sink and water fountain in each classroom and would like this 
setup in the new school; when these are in the hall, students are out of the 
classroom a lot of the time, it can be disruptive 
- Lockable storage closet with shelving for materials and for teacher personal 
belongings within classroom 
- Connecting doors between classrooms: 
- Safety 
- Teacher collaboration 
- Security (theft); needs to be lockable from each side after end of school day 
- Acoustical separation between rooms 

2.04 Classroom Library (ELA):
- Will need enough space/storage built-in for library 
- Needs to be within the classroom; part of the workshop model 
- Independent reading books 
- Bookcases – flexible, out of the way 
- Currently have 5 shelves for books, audio books  

 

2.05 Music: 
- New instruments, piano especially 
- Storage 
- Sound-proofing 
- Cork on walls 
- Storage for instruments – at music rooms and homerooms 
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2.06 A Dedicated Place for Discipline (?):
- Most teachers try to handle behavior problems themselves, but need a place to 
bring the kids 
- Not feasible to always send kids to principal’s office  
- Could space be associated with the guidance/adjustment counselor?  
- An area with stress balls, games, writing materials - things to settle them down  
-Most of the kids in these schools have very challenging lives; bring it with them 
in their behavior; - Feel - Want to be able to anticipate and plan for their needs 
to help the students cope better 
- Crisis Management (current) vs. Crisis Prevention (future) 
- The environment/atmosphere they are in should reinforce that going to this 
space is “not a punishment” 

 

2.07 Lockers: 
- Type of locker should be conducive to good organization 
- Currently have half lockers; two tier – hard for two students to access at same 
time; no shelving or hooks 
- Want shelving, hooks and better ways for students to stay organized 
- Some teachers spend time doing weekly locker cleanup 

 

1.08 Staff Support Spaces: 
- Teacher workroom with windows preferable 
- Staff bathrooms – not single rooms; multiple stalls and separated by sex; unless 
there are enough bathrooms and they are distributed evenly and conveniently 
located 
- Separate faculty book room and separate staff work/copier room – currently 
combined 
- Faculty meetings: 
      - Primarily school faculty meetings will be separate (by school) 
      - Needs good acoustics 
      - Comfortable adult-sized seating (upholstered task), flexible, not auditorium  
        style 
      - Atmosphere should be comfortable, relaxing and creative, as mtgs are  
        usually after school, at end of the day 
      - Operable windows 
      - Ability to heat/cool  
      - Whiteboards, presentation equip, computer 

 

2.09 Other: 
- Need ample on-site parking for teachers; subsidy for public transit 
- Garden (Morse) is uplifting (at front, on way into building) 
- Outdoors - a place for writing, calming effect 
- Courtyard in middle – every classroom has view of greenery 
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2.10 Precedents: 
- Morse (outdoor garden) 
- Kennedy-Longfellow (lack of natural light) 
- Hoyt Field near Peabody School (active outdoor space: not used during day, 
but after school) 

 

 
Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    Jana Silsby, John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 

Frank Geary, Jim Maloney, Carolyn Turk, Janice Tingle, Barbara Van Sickle, Kelly 
Rowan, Latrice Bates, Tracey Gordon, Wendell Bourne – CPSD 

 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   PowerPoint Images 
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Meeting & Learning Resources Also Available to Community

Stoddert Elementary (all)



Chelmsford High School Learning Commons



Nation’s Academy Learning Commons



Shared / Extended Resources



Extended Learning Opportunities: Making more out of Circulation



Spaces



Joint Use: A Community Center

SCHOOL

Control

SCHOOL & 
COMMUNITY

Stoddert Elementary
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Date Prepared: March 5, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Safety & Security 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 1, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brenden Roy, City of Cambridge - Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Carolyn Turk, CPSD - Deputy Superintendent 
Dana Ham, CPSD - Director of Facilities 
John Silva, CPSD - Director of Safety & Security 
Pat Carello, CPSD - Safety & Security 
Gerald Yung, Martin Luther King Jr. School - Principal 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 1\mm_focus groups 

no.1_safety & security - 120301.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-
in date of the new building in September 2015. 

Perkins Eastman/3-21 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
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students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

1.04 Arrival/Dismissal:  
-Buses coming in from Putnam Ave 
-Can Kinnaird become a 2-way road? (Harvard Law example) 
-Pedestrians – Can we take them out of the traffic path 
-Separate entrances for Preschool, Lower School and Upper School 
-Someone with authority stationed at each entrance during 
arrival/dismissal 
-Staggered arrival times 

 

1.05 Visibility:  
-Glass in doors allows for ease of supervision from corridor to 
classroom (STEPCO) 
-Glass in windows allows for supervision of those approaching 
-Causes distractions for children – is there a way to balance visibility 
while lessening distractions? 

 

1.06 Safety Office:  
-No dedicated safety office onsite 
-Is each school responsible for its own security? 
-Cameras in the classrooms could be tied back to a remote office 
for monitoring – would teachers be comfortable with this? 

 

1.07 Safety & Security Standards:  
-Coordinate this building w/district standards 
-Use proprietary specification for cameras, card access, locks, etc. 
-Early Childhood, Afterschool Programs and interface of Upper and 
Lowers schools create unique challenges and a complicated security 
program for this building 
-Break-ins are infrequent (standard camera/alarm system OK) 
-Community zoning is key 

 

1.08 Front Lobby/Administration:  
-Locate at front of buildings, in view of entrances 
-Lobby should require visitors to interface with Admin offices upon 
arrival and restrict unsupervised access to rest of building; Current 
office is too remote now 
-Lobby should have lots of glass and provide enough room for 
parents to greet parents during afternoon dismissal 

 

1.09 After Hours:  
-Control of entrances is more difficult 
-Building design should take After Hours access and security into 
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consideration – which building/sections of buildings are open and 
accessible? Which are secured and off-limits? 
-Upper School Intramural program starting – confirm use of locker 
rooms w/Athletics Dept. 
-Provisions for faculty safety  

1.10 Outdoors:  
-Playgrounds/parks are open to the public during the day – are 
there subtle ways to convey these spaces as ‘school property’ during 
school hours? 
-Ways to secure: Fencing, lighting, cameras; Teenagers hang out 
there on weekends 
-Parking: Parent drop-off/pick-up, Bus drop-off/pick-up compete for 
space – how can this be improved? 
-Parking: Staff – secure and well-lit 
-Separate entrances/flow for pedestrian and vehicle access? 
-Front of building is underutilized 

 

1.11 Lockers: 
-Students start using lockers in Upper School 
-Seen as a rite of passage 
-Locked even when not in use 
-Provide space around lockers 
-Break lockers up/space them out 

 

1.12 Internal Safety: 
-Less institutional seating in larger classes reduces bullying; flexible 
and varied furnishings are key 
-Ability to isolate floors: bathrooms, locker rooms, outside gym and 
music rooms, Stage Room, behind stairs (isolated incidents between 
male and female students) 
-Provide cameras outside these areas 
-Locate faculty offices nearby 

 

1.13 Precedents: 
High School (CRLS) 
Peabody School (New spaces: Natural light, Lighting, Integrated 
technology in classrooms, Scale/proportion of rooms) 
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Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    Jana Silsby, John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 
 Frank Geary – CPSD  
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   Space Need Survey 
   Cambridge Public Schools Security Analysis & Report 
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í, : Cambridge Public Schools
Security Analysis & Report

King and Amigos Schools
Presented by:
Standing Stone Consulting Inc.
PO Box 389/708 Mifflin Street
Huntingdon,'PA 76652
Phone: 874.64I.7600
Fax:8I4.641.7676
www.sscsecurity.com
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King and Amigos Executive Summary è

Surveillance
. Consider installing lights in the parking areas.

' Consider installing lighting around the perimeter of the school building.
. Consider removing the trees located on Putnam Avenue.

' Consider contacting SAS to check exterior doors that have alarms and to reassess doors that
do not currently have alarms,

. Consider installing blinds in all classrooms.

. Keep in mind the size and amount of font on signs.

. Signs on exterior doors that have vision panels should have transparent backgrounds so that
surveillance is not blocked. All sign lettering should contrast with the sign's background so

it can be easily read.
r Continue to monitor the children dwing arrivals and dismissal times.

' Consider making all hallway doors metal framed inset with full view vision panels to create
uniformity in construction and to increase viewing potential.

. Consider removing window covers to allow for surveillance.

Access Control
. Consider requesting assistance from appropriate City Offrcials to have speed limit signs

reposted to areas closer to the school property.
. Consider implementing staff car pooling.
. Consider coordinating with City off,rcials to install speed bumps or rumble strips near the

_ school perimeter on MaGee, Kinnard Streets and Putnam Avenue.

i , 'r . Consider implementing both schools starting at the same time.
- I Consider having all buses load and unload at the MaGee Street entrance.

' If changing the bus routine is not possible, consider painting a line for children to stand
behind to gain a safe distance from the busses.

. The creation of segregated parent drop-off pick-up points will continue to provide parents
the opportunity escort their children to school without interfering with the buses.

. The implementation of physical barriers such as bollards or heavy planters between the
sidewalk and the street will provide greater protection to pedestrians.

r Continue to encourage individuals involved in after school activities to keep doors secured.

' Consider implementing a sign strategy that would clearly indicate which entrance is located
at what part of the school.

' Consider impiementing abuzzer system that would allow both offices to communicate and
view either door.

' Placing all movable exterior items in storage sheds can hinder the ability of creating a ladder
or the stacking of items to gain access to the roof.

. Consider replacing/re-keying all locks to regain key control.

. Consider switching all the interior handies to thumb switch locks which will allow them to
be locked by anybody inside the classroom in case of an emergency.

¡ Enswe that all doors close and secure properly.
. Providing signs that communicate to go to the main entrance and providing directions

towards that main entrance will minimizethe number of legitimate people wandering the
property.

, ,,-,,ì ' After arrival, posting a volunteer at the main entrance to provide access control can allow
': : : the school to have greater control over who is gets into the building.

Conducted b.v: Standing Stone Consulting lnc
2007



Camhridse Public Schools Kinq and Amisoc Schoolc

I

I

Continue to maintain positive relationsþips with the Cambridge Police Department and the
assigned offrcer(s). - 

-

Consider developing a closer relationship with the local fire and ambulance companies.
Understanding that the response time is five minutes, school personnel would benefit from
training with fire extinguishers and when it is appropriate to use them or simply leave the
building.
Sharing and coordinating emergency response plans can allow the school and the hospital to
be better prepared for emergencies.
In the event of a pandemic it is also important to coordinate with the local hospitals.

Communications
r Determining what we want to communicateto each of the three user groups, such as:

Intended users-'welcome' a:ld 'help keep the school in good condition'
Unintended users-'keep offl away'
Emergency personnel-'welcome' and'help here'
Then create signs to communicate this throughout the property. For example we would post
signs specifying what activities are not permitted on property at the perimeter, not on the
face of the building. V/e do not want someone breaking a rule prior to being able to read
what the rule is.
Continue having teachers share issues that have arisen with a student or between two
students can help teachers to watch out for potential problems that might arise in the halls or
classrooms.
Consider sending out a questionnaire to each school that endeavors to find out if those
carrying the Nextel phones can; operate them effectively, ca:ry them regularly and to
identiff any dead zones that the phones do not work in. Then follow up with training and
adding 'drops' to eliminate dead zones.
Continue to hold and develop positive relationships with personnel in these departments.

Community Buy-In
. Consider getting the community involved in the school.

' Consider building relationships with the local businesses and the community.

' Find out what local businesses are present to determine if they may be an asset or threat.

Maintenance
Consider speaking with City Officials to check the school caution light for repairs and to see

if there is a way to have stop signs replaced with stop lights. If this recommendation is not
feasible, request having a stronger police presents during anival and dismissal times to
ensure safety ofa11.
Consider removing the trees and replacing them with trees that have root systems that grow
downward into the ground.
It can not be stressed enough - graffiti must be photographed and removed from the
property immediately. Daily inspections of the property can help institute this practice.
Consider painting whole sections of wall when covering graffiti.
Continue to maintain walkways in excellent shape.
Inspecting and making proper work orders (broken fixture, replace bulb, bad ballast, etc.)
can help to identify current status.
It will be very important to inspect lighting once per month to ensure all fixtures are in
working order. Having a map (location and type of light) of the light fixtures makes it easy

Conducted b)': Sta¡di¡g Stone Consulting lnc
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. Consider removing any student art worf that includes names with the photos of the children.

. Keeping student art work to less than2}o/o.of the wall's available space helps reduce fire
i, . hazards while supporting tenitoriaiity.

r Approach any abandoned package/book bag with caution. If unsure of a package's origins,
call the local authorities and evacuate the immediate area.

. Consider a formal, written dress code within the school that is part of the student and teacher
handbooks to avoid conflicts with the district policy.

. Consider the creation of a communications policy during emergencies.

Management Oversight
' After all lights are operational a second light meter reading can help determine if lighting is

appropriate for all of the school's uses. Once complete a plan can be made and executed.
. Consider contacting the sanitation company and requesting dumpsters that have the ability

to secwable lids.
. Creation of a comprehensive sign strategy will not only benefit King and Amigos Schools,

but can benefit the District as a whole if coordinated properly.
. Consider working with SAS to determine the appropriate angle to set the motion detectots

for the most efficiency. 'While communicating with SAS, ask if individually breached doors
are identified at their location. If specific locations can be identified and communicated to
those responding; risks to the responders can be reduced.

' Consider angling window ledges. Making ledges into an angle makes the ledge harder to
stand on and to 'boost yourself up. In addition angled ledges are also slippery in wet
conditions.

' Consider purchasing a fire cabinet for combustibles. This would decrease the ability to

i : , create or accidentaily start a fire.

Conducted by: Standing Stone Consuiting lnc
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L THE SCHOOL & THE NETGTTBpRITOOD
Name: King and Amigos Elementary Schools

100 Putnam Avenue, Cambridge; MA 02139
Phone: 617-349-6567
Date of Visit: }.{ay 1,2007

Community Traits
What happens in the commiurity around the school directly impacts the school and those that
use it. The surrounding nqighborhood displays both the general socioeconomic status and pride
of the people who live there, reflecting both its positive and negative traits. The school itself is
a microcosm of the community it resides within.

The overall impression of this area was good with the homes and surrounding properties cared
for. The one way streets are a bit confusing when it comes to finding directions and where to
park. At night, the neighborhood seemed quiet and calm.

Traffïc Trends
Traffic around the school is addressed to gain a better understanding of the dangers that can be
associated with it and if the roads aid or impede emergency response times. ln addition to
roads, rail air and water vessels have the ability to impact facilities and those that use them.

Amigos and Martin Luther King Jr. Schools are two
separate schools located inside one generously
proportioned building. For this reason, there are two
entrances into the school that are acceptable. The
entrances are located on Putnam Avenue, a two-way
street that runs north to south, and off of Kinnard
Street, a one way street that traffic flows from east to
west.

MaGee Street is located to the south of the school
building, its traffic flows in a south to a north easterly
direction. Howard Street intersects with Kinnard
Street. Howard Street's traffic runs from south to
north.

Drivers and pedestrians has the ability to be fully
aware there is a school nearing. "SCHOOL" is
clearly marked on Putnam Avenue and on Kinnard
Streets. In addition Putnam Avenue is equipped with
a blinking school caution light, but at the time of this
interview the sign was not on / working.

The posted speed limit for the area is 25 mph. This
signage is located several blocks away from the
school building. This distance can result in traffic

moving faster than the set limit. 
1
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Opportunities for Improvement
Cônsider getting the community involved iå the school. This can be accomplished by
community events i.e. yard sales,pízza and a movie night, sporting events that involve the
community, etc. When a community feels a sense of ownership, they are more likely to help
protect the school and school property.

Businesses
There are many offtce buildings located within several blocks from the school property. These
buildings were not labeled. When we know what assets and threats exist within a community,
we can create appropriate relationships/partnerships or develop defenses to existing threats.

Approximately two blocks away from the school is a parking garage, This garage does not have
any signs of being ahang out, but does posses the abiiity to become athreatto the school if
there were to be a bomb threat or worse.

At this point, consultants are unaware of any relationships between the school and the local
businesses.

Opportunify for Improvement
Consider building reiationships with the local businesses and the community. These
relationships would prove to be useful in the event of community watch programs and other
community buy-in. Community buy in is where the community feels a sense of ownership and
pride for the school and its students; thus, creating a bond of willingness to help protect the
school and its asssts.

Find out what local businesses are present to determine if they may be an asset or threat. If an
asset, strive to build beneficial relationships; if a threat, work to eliminate or reduce
r,'ulnerabilities to that threat.

Emergency Personnel

Police
Cambridge Police Department, located at 5 

'W'estern 
Avenue (6T7)349-3301, half mile away

from the school. Interviews revealed that the expected response time for police during an
emergency situation is approxirnately five minutes. This is an excellent response time;
however, requires the school to handle the situation during that same five minutes

The relationship to Cambridge Police is excellent. There is a police off,rcer assigned to rotate
between the elementary schools. This offrcer (Jean Munelt) is very well respected and
appreciated among all of the schools. Officer Munell has an active presence by speaking to
classes on various subjects, although this is not a mandatory practice.

Opportunities for Improvement
The school personnel and students must be prepared to handle a crisis for at least 5 minutes until
outside help can arrive. Skills to provide basic first aid, appropriate sheltering in place, lock
down procedures and/or evacuating the building will be of benef,rt. Details on these procedures

,",i,, , are fully detailed in the emergency response plan review portion of the deliverables.v ¡v YY yvr Lrvrr vr Lrrv svrr Y vr 4vrvù. 
3
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Hospital
The Cambridge Hospital, located at 1493 Canibridge Street is less thanamile from the school.
They can be reached at617-576-7478. There is no current relationship formed between the
hospital and the school.

Opportunities for Improvement
Sharing and coordinating emergency response plans can allow the school and the hospital to be
better prepared for emergencies. For example, if there is a mass casualty incident where 20
students are having diffrculty breathing, it is important to know if the hospital canaccommodate
those 20 students or if a certain percentage would be rerouted to another hospital.

In the event of a pandemic it is also important to coordinate with the local hospitals. Often
times their plan for vaccinating the public includes giving shots at the local public schools.

Again, schools are often the location of shelters when there is a need. Coordinating with local
Red Cross in addition to hospitals and other planning agencies in the community are key io
making sure events such as these run smoothly. We want to ensure that students can still be
educated and the facilities are returned in good condition.

Crime Statistics
Understanding the most prevalent crimes allows the District to spend its resources more wisely
by targeting the proven threats to the school and those that use the building. It is still important
to understand the full range of potential crimes. The number of wonderings and lighting
combustibles, for example, should not be discounted or ignored simply because they happened
with less frequency. Statistics just help decision makers balance their resowces better.

King and Amigos elementary infractions are listed as if they are one school, these infractions
are as follows:

4-6 Occurrences
1-3 Occurrences

Citizenship
Relationships with the citizens are vital to the overall security as weli as the future success of
the school. 'When 

students are treated as citizens of the schooi gteater security can be achieved.
The term citizen is used to refer to "a person owing allegiance to and entitled to the protection
of a state in whích sovereign power is retained by the people and sharing in the political rights
of those people". Those who feel a sense of ownership and belonging to the school will
contribute to, and provide protection for, the school. The more people feel a sense of
ownership, the greater the protection of the school.

Q

Abusive Languase 2 Disruotins a Classroom 2

Assault on Staff 5 Leavine the Buildine 2

Assault of Student 2 Usine Profanitv 1

Danserous Behavior 5
'Weapon 

- Knife 1

Defv School Authoritv 2 TOTALS 22
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II. PERIMETER & OPEN SPACES

Perimeter -"øføctor that tends to restrict fhefree movemenl and míngling of Ínitìvìduals or populøtìnns."
The perimeter communicates mafly things, such as the purpose of the property, care given to,
and the expected and acceptable behaviors while on the property. The first impression of the
school is created from this varfiage point and should be aesthetically pleasing, creating a positive
image and providing transitional space from public to semi-public property, Because the
perimeter is the first layer in a school's defense, defining the property through the use of
physical and psychological barriers, such as signs, landscaping and good maintenance, aid in
communicating that the property is cared for and protected. A well-designed perimeter can also
aid emergency response efforts.

Physical barriers are used to guide legitimate users to desired aÍeas, i.e. not to go beyond the
edge of the parking lot. They can also be used to delay and I or deter access to the property
while supporting the definition of the property. Fencing, bollards, walls, landscaping, electronic
devices, and grates are just some of the possible physical barriers that can be utilized. This is
part of an access control plan. The goal is to make the legitimate users of the school feel safe
while making the potential illegitimate user feel vulnerable (psychological barriers) to detection
and capture. Areas that are well cared for and defined make the illegitimate user feel unsafe.
For example, would one feel more at ease littering in an arcathat abeady has litter, or in an area
where the grass is cut, bushes are trimmed and signs that read Do Ñor r,rrrnil? This is
creating territorialify. Signs, lighting, walkways, maintenance, etc. are the tools used to create
psycholo gical ba:riers.

Transitional Space
Transitional space is the abilily to notice aî area is changing from fuIl public to semi public to
complete private in some cases. The school properly is a semi public place in comparison to the
sidewalks on the street which are fully public. The school's landscaping and architecture help
define these areas.

There are physical barriers that surround most of the school building. These barriers are pòrous,
with openings and gates that can allow for entry/exit.

On Putnam Avenue, the King entrance side of the school, there are four/ four and half foot high
wooden fences. These fences are in good condition. The fencing limits the ability to enter or
exit through this area. The openings towards the school's main entry door, could allow for
small adults and children to pass through. Inappropriate items could also be passed through 
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Psychological indicators are items that can þe seen yet can not physically stop a person from
entering a space.

The Amigos entrance has a large mural that depicts students, teachers, community, happiness,
dreams and Dr. Martin Luther King Jr. The mural is as grand as the briilding itself, and is a great
representation of school pride.

Flowerbeds and sh¡ubs line the perimeter of the building on MaGee Street, back portions of the
school building and the playground areas. Shrubs can create potentially hazardous situations,
they allow for people or inappropriate items to be hidden from plain sight. In this case, the
shrubs are appropriately trimmed to a sizethatwould not allow for persons to hide in without
being seen. The shrubs size would also make it harder to hide inappropriate items.

Puûram Avenue's front side of the school building is very bland; the lack of color can draw
inappropriate behaviors such as taggíngwhile being a deterrent for desired surveillance. If a
place is not allractive, people passing by will be less likely to look at and watch over the
property . Inside the fencing, surfacing is cracked creating potential tnphazards. These cracks
are a direct result of the trees that have been planted inside of the fences. Roots of the trees
have pushed the surfacing up into bumps and cracks.

Kinnard Street's
side of the building
is not signed and is
showing signs of
abuse. To look at
the building from
this view one would
think of the school
as a warehouse type
building. Wails are
not uniform in
color, as a direct
result of spot

painting oìer graffiti. Other graffrti is stitt present in this area.

Graffiti seems to be an issue at King and Amigos. All fow sides of the building and the
playground area have been tagged. Tagging communicates a message just as clearly as a sign
that was designed and posted by legal means. They communicatethat criminal activþ can take
place here without anyone seeing.

Opportunities for Improvement
Even though the wooden fencing is in good condition, consider painting the fence with school
colors. Painting the fence seryes two purposes; it would give the school some color thus
creating territoriality, and it would help preserve the fence.

Consider removing the trees and replacing them with trees that have root systems that grow
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Lot #2
Lot#2 is at the loading dock and dumpster areai There
are concrete ioading docks that could handle slow
moving vehicle impacts, but the distance between these
docks increases the possibility of the school being hit
by a vehicle. ,

Staffprops open the entry doors into the building in lot
#2; as seen in the picture on the right. Propping doors
open leaves the school vulnerable for anyone to enter
the building without being seen.

There is not a designated wallcvray for lot #2; however
the lot is too small to accommodate a walkway.

These lots are poorly lit, and have no illumination of
their own. The only lighting is provided by the street
lamps and the lights mounted to the school building.
When areas are poorly lit, people with questionable
intentions have a better ability to create hazards or
perform illegal activities without being seen. Please
refer to the section on lighting for more information.

Surveillance of both lots is possible through the windows located in stairwells of the school
building. Lot#I can also be seen from the playground areas. The greater the surveillance
potential the less likely inappropriate actions wili take place.

The posted speed limit for the surrounding streets is 25 mph. ConSultants observed trafftc was
traveling at speeds that exceed 25 mph. 'When traffrc does not follow posted speeds, it creates
the potential for harm to the children at the school, the school building and the vehicles trying to
enter/leave the lots.

Opportunities for Improvement
Consider implementing staffcar pooling. Car pooling not only helps the environment, but will
help control parking situations. This would reduce the number of vehicles in the lots, thus
reducing potential liabilities and accidents, while building relationships among staff members.

Consider installing lights in the parking areas. With the installation of lights, surveillance
opportunities would increase, thus reducing inappropriate behaviors.

Consider coordinating with City officials to install speed bumps or rumble strips near the school
perimeter on MaGee, Kinnard Streets and Putnam Avenue. Speed bumps would aid in driver
awareness and remind drivers to slow down, especially in the school zone.

Bus Loading Zones
Bus zones help to fuither qeate a sense ter:ritoriality by being properly defined and designated
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would have to have appropriafe supervision for the incoming students as well as those getting

_ picked up after school. If this suggestion is talien, providing supportive signage, appropriate
lighting and a crosswalk from the parking area to the Amigos' door will be beneficial.

The implementation of physical barriers such as bollards or heavy planters between the sidewalk
and the sheet will provide greater protection to pedestrians. Again, the use of school colors is
beneficial in creating uniformity and tenitoriality.

Continue having a strong adult presence outside of the schooi to greet children arriving at school
as well as watch those going home for the day. The increased adult presence diminishes
opporhrnities for horseplay, injuries, abductions and more.

Walkways
V/alkways create a sense of territoriality as they designate where one should walk. When
properly designed, sidewalks also aid in access control as they lead people to the proper
entrance ofthe school.

Concrete walkways are located on Putnam Avenue and MaGee Streets. These walks are in
excellent condition.

Behind the school is a concrete walkway that converts into asphalt. This walk leads to
individual classroom doors, the Amigos entrance and into the community
playground/recreational areas. This waikway is also in excellent condition.

¡ , Illumination is lacking. The light provided to these walks are street lamps and several mounted
'-i :' lights on the school building. 'When illumination is not present, tirp hazards and other potential

hazar ds are multiplied.

Opportunities for Improvement
Continue to maintain walkways in excellent shape.

Consider installing lighting around the perimeter of the school building. Please refer to
"Lighting" for specifications and standards

Lighting
Illumination is judged by foot candles. A minimum standard is 2.0 foot candles wherever there
is a reasonable expectation that pedestrians may be during hours of darkness. This can place
those using the school at risk of tripping or being attacked because they cannot see. Poor
lighting can also hamper law enforcement response as they may not be able to get a good
description, or not being to see the suspect while putting the offrcer at risk. At Fletcher
Maynard the lighting does not meet the minimum standards as set forth by the American Society
for Industrial Security (ASIS) or the Intemational Engineering Society of North America
(TESNA).
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The fixture on the right is a sconce style fu[ cut-off luminaire. It is most appropriate for wall
mounts near sidewalks.

General education on lighting
Glare

Bad Glare
Glare can be technically described as "the sensation produced by a
bright light source within the visual field that is suffrciently
brighter than the level to which the eyes are adapted, which causes
alLnoyance, discomfort, or loss in visual performance." Glare is essentially horizontal light.
Strong horizontal light can make it diffrcult to see beyond the light source, creating a blind spot
from which an assault can occur. Too much lighting may not be a good thing. Glare can be
particularly difficult for CCTV systems where the light shines into the lens of the camera.

Good Glare
Glare can be technically described as "the sensation produced by a bright light sowce within the
visual field that is sufficiently brighter than the level to which the eyes are adapted, which
causes annoyance, discomfort, or loss in visual performance." Glare is essentially horizontal
light. Strong horizontal light can make it diffrcult to see beyond the light source, creating a
blind spot. If yours is a military site, or other secure type of facility, glare can be used in a
nonresidential environment to discourage the approach of those wishing to cause harm or
damage.

Transient Adaptation
Transient adaptation becomes a problem when there is a significant change in illumination
within a ten foot area and it takes less than 20 seconds to traverse that area. This quick change
in levels can result in; diffrculty seeing, disrupted balance, making identification diffrcult to
impossible and can contribute to injury. Problematic transient adaptation is what happens when
you come out of a movie theatre on a bright summer aftemoon.

Uniformìty
Uniformity in determined by how even the iliumination is in a given atea- avoid pools of light
with darkness between.

o 6:1 ratio from brightest to darkest (youth-firl population)
o 3:1 ratio from brightest to darkest (older population)

The ratio refers to the comparison of foot-candle (fc) readings taken with a light meter every ten
linear feet. In the 6:1 ratio: If the foot-candle reading atthe door is six fc then the lowest the
reading should be ten feet from the door is lfc. If the reading at the door is i2 fc then the lowest
the reading shouid be ten feet from the door is 2 fc.

Neighbors
How lighting impacts those around you can determine how much attention they pay to activities
on your property. Too much light "trespass" and the neighbors may not look at your property at
all. Not enough light on your property and the neighbors may forget you exist. But consider
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materials (glass) can reach 20Yo reflectivity. At a20o/o surface reflective factor the pavement
itself can help frll in the shadows between cari in a parking lot with reflected light.

Shadows
Shadows are viewed differently from different vantage points and from different perspectives.
If you are the one doing the hiding, shadows can be a good thing. If you are looking into the
shadows in your own defense they are a major risk factor.

Shadows are created by intemrpted illumination (light). The greater the strength of the
illumination the darker the potential shadows. Finding a balance between too strong and too
weak illumination is important. Uniformity is the greatest tool to minimize the number and
impact of shadows, With uniformity we seek to have more lights of moderate strength rather
than a few very strong luminaires.

Protective Light Sources
Each light source elicits a different set of reactions by those in the environment.

Consider that common sources of white light (incandescent and fluorescent) are generally
inefficient but weli regarded by people spending time in areas illuminated by them. The 'instant
on' characteristic makes them appropriate for many interior environments or as motion sensitive
light sources. The high level of color rendition means that they will support better witness
descriptions.

High Intensity Discharge (HID) lamps take much longer to warm up and reach normal operating
levels but are much more energy efficient. Mercury Vapor is generally discouraged in security
lighting because it takes a long time to restrike (re-warm-up) after a short power outage. High
Pressure Sodium (HPS) lighting is quick to restrike but is fairly low on the color rendition
index, making identification of colors more diffrcult. On the good side it is easier for sensitive
eyes (older eyes) to see in environments illuminated by HPS. Metal Halide (lvIH) is not as

efficient as FIPS but is crystal white and very high on the color rendition index. V/ith a quick
restrike time it is fast becoming the choice of most architects and planners. Unfortunately the
crystal white light generated by MH causes discomfort in sensitive eyes and is a major source of
glare.

That leaves Low Pressure Sodium (LPS) among HID light sources. Often referred to as the
"anti-vandal light" it is very low on the color rendition index causing all colors to appear as a
shade of gray. LPS has been touted for the fact that those in an environment illuminated by LPS
may bicome uncomfortable, slightly off balance and everything will look like "microwaved
meat." That is only true in environments in which there are no other light sources but LPS.
Highly efficient, LPS is most effective in the way it contrasts movement in a monitored
environment. CCTV systems pick up movement in an LPS illuminated environment much
better than is those lighted by any other light source.

Common Illumination Standards
Entrances of buildings

Interior is 6Qfc then outside the entrance should not be below 10fc (30 fc for
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Dumpsters that do not have securing lids po^se the potential hazard of creating hiding places for
people, stolen items, inappropriate materials, fires, bombs and etc. This is especially dangerous
if the dumpsters are positioned to closely to the building and / or doors.

Dumpsters that do not have wheels eliminates the ability to move the dumpster to create a
climbing aid for window or roof access.

Clear trash bags were not being used. When colored trash bags are used, it hinders the abilþ to
do trash checks. Trash checks are important when trying to recover misplaced or stolen
property.

The overall arca surrounding these dumpsters is in disarray. There are maintenance items sitting
around instead of being placed into storage. Broken limbs from trees were on the ground.
Trash is hanging out of the dumpster and palates were propped up againstthe building. This

_ 
creates an image to those passing by that this area is not cared for, thus not cared about.

The bulk of the materials that are "just sitting around" are combustible. When the school
provides both the means and the opportunity for a crime; anyone with the motive can take
advarfiage, and start a fire.

Opportunities for fmprovement
Consider contacting the sanitation company and requesting dumpsters that have the ability to
secwable lids.

',. . '. Consider using clear trash bags and conducting periodic trash inspections. These inspections
will allow for the school to monitor if there are inappropriate items being dumped at the site or
if inappropriate behaviors are occurring in the area.

Removing unused items and trash from the dumpsteÍ areawill help deter unwanted behaviors
and improve the appearance of the area,

Sports Fields & Playgrounds
School playgrounds and sports field have the potential to be an asset to a school and its students
when properly designed, designated, defined and proper maintenance applied. If however, one
or more of these components is lacking, a sports field or playground can be a dangerous place.

Often gym classes and recesses are held at set times, allowing for stalkers and pedophiles to
watch their intended victim regularly. Sports fields and playgrounds tend to be positioned at the
rea¡ of the schooi, where surveillance by the surrounding commrurity and the interior of the
school are hindered. This positioning can also hinder emergency response efforts should they
be required on the field, The lack of radios compounds this problem.

Sports field surfacing, the condition of the equipment and the number of teachers/coaches per
students are also important factors in determining the level of safety provided to the students.

King and Amigos' community playgrounds are located to the west side of the school (the

, I ' , Amigos side). The surfacing types vary depending on what playground is being used. 
19
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While conducting this assessment, consultqrts got the opportunity to watch while students were
at recess and gym. The students had proper srÌpervision during g)¡rn class. The students at
recess were allowed to use all of the playground equipment, yet staff chose to sit on benches
that were located 20 feet -75 yards away from students. This distance hinders observation and
response times.

A¡ticle: Supervisíon + Reeess = Iniury Prevention
By Heafher M. Olsen, Susan D, Hudson, und Donnø Thornpson
If you askyoung children, "Whøt do you like most about school?" the møjority will answer "recess!" Recess is a

fundømental part of the elementary school curriculum because it enhances children physically, emotionaþ,
socially, and intellectuølly. One of the most popular things to do at recess is to play on playground equipment.
Unfortunately, unùttentional playground injuries are the leading cause of all injuries for elementøry children,
according to Rislæ to Students in Schools, publishedby the U.S. Office of Technologt Assessment. Infact, the U.S.

Consumer Product Safety Commission's Handbookfor Public Playground Safety estimates thqt more thøn 20A,000
children each year are injured on playground equipment. In order for the children to continue to have a positive
and enriching experience, the plqtground nrust be a safe place for them to play.

As schools try to do more with less, møny PTAs høve stepped up to the pløte to v,orkwith school fficials to help
improve the school erwironment. Playground søfety is yet one more area wlære PTAs can hove a positive influence.
How can this be done?

Play g r o und sup em ß ion dutìe s
The National Programfor Plqtground Safety QvIPPS) has ødvocatedfor years that one of the qucial elements in
playground sofety ß supervision. It is estimøted that nearly 40 percent of all the plqtground-related injuries each
year can be attributed to inadequate'supervision. The good news is that recent research studies hqve shown thøt
with adequate training of adults and students, playground injuries can be substantially reduced.

In the school setting, there are møny suggestions þr adult supervisor-to-child ratios. NPPS recommends thsl the
However, a recent study in lowøfound that

mqny supervisor-child rqtios were extremely high compared to the recommendations. The lørgest ratio found the
study was one supervisor to 125 children, and the mostfrequent rqtio was one supervisor to 50 students. Two
percent of the schools survq,ed have parents volunteering to be super-visors.

PTAs can workwith the school to set up a schedulefor volunteers who can help wÌth recess duties. However, it is
recommended that adults have playground safety trøining so they understønd supervisors' responsibilities and
Icnow the playground rules. Also, supervisors should be øble to perform a daily check to make sure that the
equipment is not broken, the surfacing is at the proper depth under the equipment, qnd that no trash is found on the
ground. Reports ofbroken equipment, hazardous surroundings/surfaces, etc., should be brought to the attention of
the sclrcol district so it cøn make repøirs.

Teaching children aboat safety
Children assume that the playgrowd enyironwent is ø safe placefor them to play. However, they are unøwøre of
øll the hidden dangers that can occur on tlrc playground. It is important that ødults talkwith children and teach
them about appropriate play behavior. Children should understqnd the rules ofthe playg'ound and be taught to
ovoid unsafe situøtions. Thqt should be able to identify and report hazørds, and sltould be taugltt which pieces of
playground equipment are appropriøte for their abilíty level.

Parents can be ínstrumental in preventing childrenfrom being injured on the plqtground. It is essentiq[ that PTAs
continue to advocatefor playground safety, and the best place to start is to contacl your principal and inform him
or her that your PTA is willing to become involved with this crucial issue.

Opportunities for Improvement
Consider contacting the appropriate city officials to help remove tagging on community signs.
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Safety is also affected by maintenance. Fo¡ example, a light butb that is burned out may resuit
in someone tripping and becoming injured. Ciiminals would also be able to hide in this dark
area.

King and Amigos' building, when first approached, reminds one of a warehouse rather than a
school building. V/ith the combination of poor I IacÞ,tng signage, spot painted exterior walls,
poor lighting, etc. anyone passing could be lead to the same conclusion.

Vandalism will likely continue to be an issue until the school regains territoriality.

Opportunities for Improvement
Tenitoriality can be regained through the use of illumination, signage, and a color scheme f,or
the outside perimeter of the building.

Maintenance issues are listed throughout this document, please refer to that issue's specific
section for recommendations.
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the school at night doing light meter readings and checking door security. At that time, there
were no doors unlocked or propped open. Thrs was excellent, because there was a concern that
those involved in after school activities were leaving doors open. This was not the case that
evening.

Exterior doors are
painted green
allowing them to
be able easily

distinguished.
Maintenance on
these painted
doors is suffering.
Peeling and
chipping paint on
maintenance and

classroom doors are indicators to the community that this building is not diligently car-ed for.

Lack of exterior hardware/handles on classroom doors is good. This reduces maintenance costs
and reduces the ability of someone to break in

Maintenance doors located near parkinglot#2 have had
the hardware replaced with push bar hardware. Although
the replacement of this hardware is not an issue, the hole
left from the previous hardware may become an issue.
Not only is this hole unattractive, it allows the potential
of inappropriate or hazardous items being placed inside
the door. (Please note that these maintenance doors were
propped open at the time of this assessment.)

It was reported to the consultants that not all doors have
the appropriate alarms and some do not have alarms. At

that time is was also reported the motion detectors are not set properly for full spectrum
detection. Motion detectors and door alarms will be discussed in more detail later in this report.

Opportunities for Imp rovement
Repainting exterior doors not only will improve the look of the doors but will help to re-
establish appropriate territoriality.

Continue to encowage individuals involved in after school activities to keep doors secured.

Consider replacing exterior doors that are not maintained solid due to hardware removal.

Consider contacting SAS to check exterior doors that have alarms and to reassess doors that do
not currently have alarms. This will allow for needed repairs in addition to possibly installing
alarms on doors that have the ability to be breached.
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Consider stressing to staff the importance of locking all windows at the end of the day. This
message can be in the form of an email, nîemo or any effective way to let everyone know that
the building must be kept secrue to reduce the amount of an¡ual loss.

External Signage
Uniformly distributed external signage is used to qeate tenitorialþ and denotes proper and
expected behaviors while on the property. Again this aids in access control and creates the
image that the unintended users will be watched. Proper maintenance and lighting of the signs
support these efforts.

External signage around the perimeter of the building is non-existent. There are only a few
signs in relation to the school that creates any type of d,irection.

The following sign functions are included in a comprehensive sign strategy:

Sign functions include:
Signs that provide educational information such as the historical background of King School
or the neighborhood can encourage desired use by interested community members. Placing a
plaque with information on the school's namesake can help the students, parents and
neighborhood feel a stronger sense ofconnection.

' Signs that provide locational information allow users to identiff where they are, desired
areas to be in and how to communicate the location in the event of an emergency.

Examples include: identifying the four outdoor play areas by color or letter; numbering all doors
so that they can clearly be identified by an emergency responder on the perirneter roadways; and
identifying the main, staff and delivery entrances.

I Expected and acceptable behaviors allow users to understand what activities, behaviors
and actions are acceptable and what are not. Such signs provide a deterrence effect to
potential rule breakers and allow those not complying to stand out, be reported and dealt
with.

These signs can include directives to report those breaking the rules (with the phone number on .

the sign).

' Directional signs provide directions on how to get from one location to another.

An example is to provide signs directing people tô parking, playground and desired entrances.
All doors should be provided affows directing people to the desired entrance of the building.

I 'Warning signs can identifu such items as changes in surfacing materials or elevations as
well as consequences for rule-breakers.

These can be safety cones used to identify surface changes within the Outdoor Play Areas and a
safety line painted on the sidewalk for children to stand behind in the bus loop. Warning signs
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Creation of a comprehensive sign strategy lvrll not only benefit King and Amigos Schools, but
can benefit the District as a whole if coordinatèd properly. The use of Cambridge School colors
and or individual school colors helps create a sense of unity and territoriality.

Determining what we want to communicate to each of the three user groups, such as:

I¡tended users-'welcome' and 'help keep the school in good condition'
Unintended users-'keep off/ a'way'
Emergency personnel-' welcome' and'help here'

Then create signs to communicate this throughout the property. For example we would post
signs specifuing what activities are not permitted on property at the perimeter, not on the face of
the building. We do not want someone breaking a rule prior to being able to read what the rule
is.

Keep in mind the size and amount of font. Text should be one inch high for every 20 feet of
distance.

Checking signs weekly for abuses and mapping sign locations for maintenance to identify signs
in need of care will help keep signs in optimum condition.

Consider posting the school symbol at the Kindergarten playground areas furthest out to the
public; near where the accepted and expected city behaviors are posted, so people realízethat
they are entering the school zone.

Consider posting the name of the school on the piayground and sports field fencing with signs
that communicate 'help our school to keep looking good'.

Identifying school property on all sides of the building helps to create territoriality. These signs
should be lit at night and be visible from a reasonable distance. This will help enforce the rules.

Signs on exterior doors that have vision panels should have transparent backgrounds so that
surveillance is not blocked. All sign lettering should contrast with the sign's background so it
can be easily read.

Closed Circuit Television Systems (CCTÐ
CCTV systems are used during times when natural surveillance of an area is difficult or
impossible. Such areas generally include the main entrance, high traffic areas and secluded
a¡eas such as stairweils and dark corners.

There is a CCTV camera located at the main entrance of King and another at the main entrance
for Amigos. These two cameras are not on the same buzzer system. If a individual enters
through the "wrong" door for the desired school, staff must then call the other school and watch
the visitor to ensure that he/she is going to the proper offrce. Mean while the now expecting
office must send a staffmember to go into the hall to greet the visitor.

This seems confusing, yet this is a system that works for everyone to a certain point and is better
than allowing a visitor to wonder freely. Not that the system can not be improved upon so that
the office staff can more effectively allow individuals to enter the building: This can bern
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identified at their location. If specific locBtions can be identified and communicated to those

:.> responding; risks to the responders can be redúced.

Utitify Runs and Boxes
Vandalism to a utility runs and boxes. such as gas mains can oause fatalities and serious damage
to the school, not'to mention lost time and money in repairs to the school and in potential
lawsuits. The protection of the utilities from tampering and impact is paramount.

Consultants did not see power lines or gas lines; we have to assume that they are underground.
The custodian who was escorting the consultants was asked; however he was not sure where the
lines were located. 'When atthe school for the night assessment, consultants heard a humming
from the grate located in the ground to the north of the King entrance doors. If this is where
utilities are located, the school should consider securing the grate not only so no one can tamper
with the utilities but so no one gets caught inside the grate.

Air Intake Vents
The air intake vents are just above ground level making them an easy target for poisoning the air
in the school.

Opportunity for Improvement
Consider training staff to look for items located below air vents regularly.

Climbing Aids
Climbing aid.s are those items, such as trees, pþs, ladders, etc. that can be used to scale the

;:, .,.,, sides of the building in order to gain access to the roof and / or the school interior.

Stationary Climbing Aids
The exterior of King on Putnam Avenue is a climbing aid. The window ledges are
approximately two and a half feet off the ground and have a flat surface. These ledges can aid
in the ability of gaining access to the building through the frrst floor windows.

Opportunity for Improvement
Consider angling these ledges. Making ledges into an angle makes the ledge harder to stand on
and to 'boost yourself up. ln addition angled ledges are also slippery in wet conditions.

Roof
It was reported to the consultants the lower rooftop had been breached. It was not reported how
this incident might have occur:red. Kids are resourceful and "when there is a will there is a
way".

Opportunities for fmprovement
Securing all interior doors at the end of the school day can help deter the possibility of gaining
access to the roof from the interior of the school.

Placing all movable exterior items in storage sheds can hinder the ability of creating a ladder or
the stacking of items to gain access to the roof.
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boxes stored in drawers or file cabinets invi"tes trouble. If it is diff,rcult to access, locate, store or

- issue keys they may be handed out without acðountability.

The responsibility for key control should not rest in too many hands. At most, two people
should have absolute control over the system and be held responsible for the condition of the
key inventory and related records.

'When 
keys are issued the recipient should know they will be held accountable for its timely

retum upon transfer, resignation or termination. Withholding the last paycheck or, in the case of
students,'grade report will further demonstrate the accountability they accepted when the key
was received.

Maintenance of the key inventory involves tracking or auditing the inventory on a semi-annual
basis to determine the location and appropriate distribution of the issued keys. Not knowing
how many keys have been issued or the status of the recipient can cause breakdown in key
control; once maintenance of records falls behind it become increasingly difficult to catch up.
Electronic cards (smart cards) can be temporarily disabled to force the card hoider to contact the
key controi offrcer for an update ofthe records.

Features
There are some basic features that can make control easier:

¡ Diffrcult to copy keys (electronic keys)
r Dedicated keyway
o Easily re-keyed lock systems

i i.; o Smart Cards
o Secondary access device

There are many keys that are diffrcult to copy. Stamping "Do Not Duplicate" on the key
accomplishes next to nothing. If such a key is presented to a locksmith with tape blocking the
wording (writing something on the tape will further this scam) it will likely be copied without
hesitation. Key systems that require special machines for copying serve to slow the process and
sometimes require that the request be accompanied by a form signed by the authorized agent.
Abloy and Medico are two cornmon brands offering such difficult copying.

Dedicated keyways are purchased from the lock manufacturer. Key blanks are purchased by the
customer so that only the customer and the manufacturer have them. If a copy is needed the key
and key blank are presented to the locksmith (if the customer does not have a cutting machine).
Strict control of access to the blanks is required.

Locks that arc easily re-keyed are also important. If someone is terminated and does not return
the issued key the lock should be re-keyed immediately. Some locks offer interchangeable
cores that can be easily removed, replaced, swapped or otherwise re-keyed by someone with the
required special key or tool.

Smart cards are believed to be in the process of eliminating keys altogether. Smart cards can

.. caÍry data and identiff the card attempting to unlock the door. Users can be limited to
i.':.:,1. appropriate times of access and denied access when applicable. Cards not returned can be 33
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The principals for both schools were positiçned outside during arrivals to supervise the children.
The Vice Principal for King \¡ras supervising the children in the cafetena during breakfast times.

; Both of these moming procedures are excellent as they communicated that the children are
vigilantly watched over.

Opportunities for Improvement
Consider restricting access to any exterior door that the school wishes not to be used for arrival
and dismissal times. This can be accomplished by sending memos to all staff and students
requesting to use the two main entrances for the building. When access is restricted, the amount
of pedestrian traffic will be able to be and monitored more effêctively.

Continue to encourage staff to wear professional type clothing and name badges. This is will
help visitors to the school and students identifu stafffrom other adults.

Continue to monitor the children during arrivals and dismissal times.

Visitor AccessÆolicy
The visitor policy for all of Cambridge Public Schools is that all visitors must report to the
office to sign in. Once signed in with proper identification, the visitor is required to wear a
visitors badge while on school property. There are several signs posted on doors
communicating this policy.

The visitor policy is not upheld at King or Amigos. Consultants a.rrived in the moming during
student a:rival, proceeded to evaluate the buildings interior, before returning to the office by

¡ ,t ¡ free will to be signed in. One staffmember stopped to ask if the consultants needed any help.
Once in the ofÍice to be signed in, no one questioned who the consultants were or asked for
identification.

Opportunities for Improvement
The following suggestions can be considered for improving current conditions:
o Document alarm tests of the door contacts monthly to ensure their functionalþ. Having the

alarms sound both locally and to a central monitoring location can provide extra deterrence
to criminal behavior.

o Ensure that ali doors close and secure properly. If they do not, then make the repair of the
door a priority. This task ca:r be everyone's responsibility. Asking all staff to check
exterior doors as they pass them throughout the day can improve access control.

o Providing signs that communicate to go to the main entrance and providing directions
towards that main entrance will minimizethe number of legitimate people wandering the
properfy. Those that do wander will stand out more and be more easily identified.

o Consider time and space zoning of proximity card access for staft teachers and
administration.

o After arrival, posting a volunteer atfhe main entrance to provide access control can allow
the school to have greater control over who is gets into the building. This person can check
photo ID and provide expiring visitor's badges. This person should also be provided a
phone to verify that the visitor is expected or to announce that the visitor is coming. In this
manner, should the visitor not arrive, personnei can react.
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hardware on them as well as the consistency of those that use them. An open door is not a
barrier and cannot provide protection.

Properly installed floor to ceiling gates or door sets can allow for the securing of desired
portions of the school ¡¡'hile leaving other areas open for use. Gates can also aid in a loókdown
situation.

Hallway Doors
There are two noted types of corridor doors found throughout the building. There are solid
wood doors with various sized vision panels set within steel frames, and metal framed door sets
inset with full iength vision panels. These doors have the ability to zone the building; this
creates restricted access to different areas. When access control is utilized, the potential of
vandalism, or worse, decreases. Lr addition to deterring crime, if a crime has happened, the
perbons during after school activities can then be held responsible and accountable.

Opportunities for Improvement
Consider making all hailway doors metal framed inset with ñill view vision panels to create
uniforrr,rity in construction and to increase viewing potential. When view potential is increased
the ability to detect harm or harmful situations increases. Vision panels also help emergency
responders in locating the tlueat or avoiding harm.

Consider installing locks on hall doors to create zontng. Zontngwitl further limit the abilþ of
unwanted persons traveling through the building and their ability to create potential harm to
persons or the building.

Classroom Doors
Throughout the school building there are many different types of
classroom doors.

Solid Doors without inset Vision Panels
Doors that do not have vision panels can be inappropriate for
many reasons. When the doors are closed, the people occupying
the room can not see out into the hallway. Pedestrians waiking
by the door could get hit by the opening door. In the same

, , - 
instance, persons inside the room would not know if there is potential of entering into harm's ,,
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The walls of the school are constructed froqr cinderblock and cement. Condition of these walls
is good. l

Student art work and some posters are on the wails and in display cases throughout the building.
There are student murals painted in the stair wells. The walls are not overabundant with art
work and posters. Painted mwals are exceilent for reducing the potential for fire hazard,s and
are good signs of territoriality.

Bulletin boards also have student art work on them. This particular art work includes pictures
and names of the students who completed the work. 'When pictures and names are provided,
this increases the potential of persons with questionable intentions or pedophiles to be able to
approachthe young victim and call them by name.

Opportunity for Improvement
Consider removing any student art work that includes names with the photos of the children.

Keeping student art work to less than2}%o of the wall's available space helps reduce fire
hazards while supporting territoriality.

Internal Windows
Internal windows are constructed from plexi-glass or
tempered glass set within steel frames. First floor
windows have been just recently replaced with tempered
glass. All windows are set flush with the walls.

Surveillance through intemal windows is limited or non
existent due to the use of posters and curtains. When
surveiilance is blocked, persons inside the room would not
know if there is the potential of harm or oncoming dangers.
Emergency responders also would not know of potential

harm waiting on the other side of the door in the case of an
emergency.

Opportunities for fmprovement
Continue to replace interior windows as needed.

Consider removing window covers to allow for
surveillance. V/indows can be covered for when there is
the need to block the additional light i.e. movies, slides,
etc.

Theft Control
At both schools there are no official invenlory procedures.

King:
Computers are identified by metal stickers that are easily removed.
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Opportunity for Improvement
Cõnsider a fôrmal, written dress code wiflrii tñe school that is part of the student and teacher
handbooks to avoid conflicts with the district policy.

fnternal Traffic
Hallway congestion can lead to fights and an inability to identiff inappropriate behaviors.
These issues can be addressed in a variety of ways: from staggered class dismissals to wider
halls. Dark comers and stairwells are areas of concern as unwanted behaviors could take place
here without surveillance possible.

Internal traffrc is fairly well controlled with teachers leading students in the lower grades. At
the seventh and eighth grade levels teachers monitor the halls as students move from class to
class.

Opportunity for Improvement
Continue with current practices. Having teachers share issues that have arisen with a student or
between two students can help teachers to watch out for potential problems that might arise in
the halls or classrooms.

Internal Communication
There are telephones in every classroom that provide the means to call the office, other
classrooms and outside of the building for emergency help. The offrce has the capacity to use
the phones as a public address system to contact all classrooms at once. This is exceedingly
important in emergencies.

Cell phones are allowed to be carried but must be kept off

Nextel phones are carried by the Principal, Vice-Principai, secretary and custodial staff. The
phones reportedly cannot be used in some parts of the building as there are 'dead zones'.

Opportunify for Improvement
Consider isending out a questionnaire to each school that endeavors to find out if those carrying
the Nextel phones can; operate them effectively > carry them regularly and to identify any dead
zones that the phones do not work in. Then follow up with training and adding 'drops' to
eliminate dead zones.

Consider the creation of a communications policy during emergencies. For example, all staff
should know who to divert the press to for official statements and when it is ok to use their
personal cell phones.

Computer Securify
Students and staff are trained in the proper use of the computers and the internet and proactive
training is provided on the dangers of chat rooms, child abusers and pedophiles. There is also a
blocking device used to restrict access to certain web sites.

4I
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V. MISCELLANEOUS

Alternate Uses of the School
'When outside groups use school facilities the opporlunity exists to reinforce ties to the
neighborhood, create additional surveillance capabilities and have more citizens feel a sense of
ownership about the school. Additional access control, maintenance and supervision, coupled
with property accountability, must be addressed for these outside events. When all of these
issues are addressed, a win-win situation is created for both the school and the community.

It was reported to the consultants, anyone has the ability to "rent" aÍr area of the school for
virtually øny fwrction. This includes but not limited to: church services, sports, birthday parties,
etc. 'When 

there are damages done to the facilities due to these functions, the school system
must pay for the repairs rarely without any consequences to the "renters".

Opp ortunity for Improvement
Consider limiting the functions that can be held at King and Amigos. By limiting these
privileges and zoning the building, the schools can create a less chaotic situation.

School Safety Security Department
School resource offrcers can be a wonderful source of additional surveillance, and territoriality.
They help to create a presence that indicates that the school is cared about and watched over.

School Resource/Security Officers
School resource offrcers can be a wonderful source of additional surveiilance, and territoriality.
They help to create a presence that indieates that the school is cared about and watched over.

In interviews with the School Resource Officers it was apparent that the officers assigned to this
duty are well suited for the position. They have a rapport with the school administration as well
as the Offrcers of the Safety Department. There are two officers who cover the primary schools
and one who works the high school. Much of the work of the officers is in crime prevention and
education. Officers were observed teaching bicycle safety at one school. The enthusiasm of
these offrcers was quite apparent as they work with the students.

The offrcers also realize they are in a potentially dangerous environment. They have trained and
have plans do deai with active shooter situations. They realize too that they may have to
intervene to stop such actions.

The offrcers are pushed for time to give support to the primary schools. Scheduling is difficult
to provide time to teach and interact with the students. Although requests for the officers for
law enforcement support takes priority, the officers are also involved with the educational staff
in teaching civic and safety programd to the students. This interaction with the students is a
largepart of the success of the School Resource Officer progam.

The Command Staff of the Community Relations Section, which has oversight of the School
Resource Officers, is completely supportive of the program. Serving as both command and
liaison for the off,rcers, the supervision of the School Resource program is prepared to provide
support and supplemental services when the offrcers are unavailable. Use of the bicycle 43
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stop problems before they happen. They investigate and respond to any irnuendo of trouble
regardless of the source, to insure a small problem does not enlarge itself into a con-frontation.
The Safety Officers are skilled in the interview processes with young people and also skilled in
the conduct of complete investigations. Recently there was an incident with graffiti which was
puzzlíngthe Safety Officers and using the resources and ingenuity they were able to finally
identi$' and apprehend the petpetrator.

The Office of Safety and Security conducts training for staff members and writes policy for
issues such as evacuation, lockdowns, threats and security related emergencies. The training
has been provided to the administrators of the schools; however, there seems to be a lack of
pass-down training to the teachers and other staff. Several teachers were asked about
procedures for a bomb threat and could not answer: The teachers, although not certain of
emergency procedures, commonly answered that their response to any emergency wouid be to
contact security and it was apparent they have great faith in the Office of Safety and Security to
provide service and protection when called upon. The Office of Safety and Security has

fostered relationships and partnerships with other agencies such as the Universities to provide
shelter in the event of emergencies. There was a recent use of this when students were removed
from an elementary school as a result of a small fìre and they were sheltered and fed at Harvard
University nearby.

Interviews with the officers revealed a dedication to duty. Although they do not see themselves
as police officers they do feel an obligation to protect the students even if it puts them in harm's
way. They feel confident in their ability to control confrontation and to deal with school
problems concerning security. They prefer to be referred to as "safety officers" rather than
"security guards" and denote a pride intheir profession. Some of the phrases used by the
offrcers to describe how they feel about their profession were such as "I do it for the kids" or "I
feel like a make a difference" and "I really enjoy it". The tenure of these offrcers is indicative
that they have chosen this path as acareer and not a job with the majority of the offrcers having
ten plus years of experience. To achieve this is testimony to the pride of the organtzation and
the leadership which is apparent. The director of the offrce sets a high bar of achievement and
the officers of the department constantly seek to meet that bar. The staff of the school
recognizes this and sets the Safety Officer atthe plateau of a professional associate within the
educational system and the department is regarded with respect that it is due.

In interviews with the various Safety Offrcers when asked about equipment that would benefit
them in their duty, the majority asked for a camera system to assist them in monitoring the
school. Another suggestion was to have a better locking system for the doors.

The overall professionalism of the Offrce of Safety and Security is admirable. The program
could well be used as a model for other school districts. It is a well run program with effective
and supportive leadership.

The Conflict Mediator was well liked by Morse Administrators and her services have been
úilized in student to student conflicts that occuned both inside and outside of the school. The
conflict mediator was referred to by her first name, Chandra, indicating a positive relationship
indeed exists.
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New Business 

 
Notes 

 
Action by / Date 

Req’d 
2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the 

Design Team would like to clarify and confirm the spatial needs of 
the departments and further develop our understanding of how 
individuals work/teach and how students learn in the current 
building – as well as ways the new building can improve upon these 
in the future. 

 

2.02 School Use and Community Use Zones: 
-Emerging design principle 
-Parents advocating for one building entrance 
-Arrival/Dismissal concerns about older siblings with younger siblings 
in the LS – where do they go before/after school?  
-New opportunities for Before School programs (in addition to 
breakfast) 

 

2.03 Learning Commons (2): 
-Modified Library, contemporized 
-One at LS and one at US 
-Who is supervising? 
-Monitoring system – proprietary? May vary from school to school 
based on each schools’ needs 
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2.04 Visual Transparency : 
-Teachers tend to prefer more opacity because of distractibility, while 
more transparency may be better for Security – esp if there is a 
disruption; transparency allows for support from outside  
-Lockdown? Ability to close off (blinds)? 
-Bullying – transparency and visual sightlines are crucial in managing 
this 

 

2.05 Security: 
-Fob access helps control and limit access to faculty; also allows 
Security to see who goes where 
-Motion detectors on grade floor windows 
-Alarm software – secure points can be identified once plan is set 
(securing Preschool, for example) 
-Doors – people slipping out during school hours, letting others in 
-Cameras at critical areas, esp. egress doors, are a great deterrent 
(graffiti, fights), outside bathrooms, locker rooms, stairwells, roof 
door 
-Peabody K-8 is most similar to what MLK will have security-wise 

 

 
 
Next Meeting:       
 
Next Steps:    
 
cc:           Attendees 
           John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
              Michael Black – City of Cambridge 
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                                    Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                                    John Sousa – Crabtree McGrath 
                                    Bob Fuss, Robert May – Fuss & O’Neil 
                                    Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                                    Robert Diemer, Shannon Kaplan - InPosse 
                                    Jim Maloney, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung - CPSD 
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New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility 

Study. We will work to complete an Educational Specification, which 
will be used by the architectural/engineering team to design the 
building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and 
Partial New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop 
each program space for the new building.  
The Design Process to develop the preferred option will commence 
following the completion of the Feasibility Study, with a target move-

Perkins Eastman/3-21 
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in date of the new building in September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how 
students learn in the current building – as well as ways the new 
building can improve upon these in the future. The group will also 
discuss how the new space can help further foster a sense of 
community within the school and its surrounding neighborhood. 

 

1.04 Department Overview (Upper School):  
-3 F/T Staff 
-3 identical classrooms for flexibility of subject: Life, Earth and 
Physical Science 
-Prep space (can be shared between rooms) 
-Middle School Model (grade level together) preferred over High 
School Model (departments together) 

 

1.05 Planning:  
-Middle School model (core disciplines at each grade level together) 
has science grouped with other classrooms 
-Middle School model allows teachers collectively to know students 
better, communicate with each other 
-NSTA model standards (40sf/student) 

 

1.06 Classroom (Upper School): 
-24 students/classroom 
-12 tables (moveable) and chairs - Flexible 
-12 bench tables (moveable, same height as tables) and chairs - 
Flexible 
-Fixed casework only around perimeter of room, with 6 sinks 
-Zoning in classroom for separate discussion, project and lab areas 
-No gas, compressed air or fume hoods at US level 
-Grow lights 
-Acid neutralization 
-Outlets around perimeter and hanging points over lab area for 
microscope use keeps room flexible 
-Access to technology: documentation video camera, wireless, iPads, 
laptops 
-Access/proximity to outdoors (CitySprouts); gardens for curriculum 
will be utilized more if close by 
-Nutrition covered in Health curriculum 
-Room darkening for astronomy laser use 
Metric scales (floor tiles) on floor for curriculum use 
-Emergency eye wash, shower, floor drain 
-Chemical resistant countertops 

 



  MEETING RECORD 
 
Date: March 5, 2012 Page 3 of 4 
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Meeting Date: March 1, 2012 
 
 

This Meeting Record is our understanding of the items as they were discussed. Please report any discrepancies to Perkins Eastman. If no 
discrepancies are reported in five working days, this Meeting Record will stand as published. 
 
 

PERKINS EASTMAN ARCHITECTS PC  |  50 FRANKLIN STREET, SUITE 402  |  BOSTON, MA 02110 

T. 617.449.4000     F. 617.449.4049 

-Greenhouse (6-8, maybe some K-5 use): 
   Control over what plants are grown 
   Control growing season to align with curriculum (e.g. winter) 
-Writing surfaces, smart boards, tack boards all around classroom 
(wall space very limited due to all of the casework); PE suggested 
casework finish writable laminate material 

1.07 Prep Room (Upper School):  
-Storage of chemicals with vented cabinets 
-Storage of microscopes, slides, etc. 
-Counter space with sink, dishwasher 
-Refrigerator w/ice dispenser 

1.08 Science Overview (Lower School):  
-High use of garden in K-5 – a lot of growing in curriculum 
-Access/proximity to outdoors (CitySprouts); gardens for curriculum 
will be utilized more if close by 
-Partner w/MA Audubon Society 
-Each class given pre-made science “kits” that are divided by 
season/subject; would like to have a Science Area in classroom so 
items can be accessible by students year-round – combination display 
and storage. Currently kits in boxes in hallways due to lack of 
storage. Need storage in classroom so items can be unpacked from 
boxes and easily accessible. 
-Flat tables in K-5 for science 
-Flat files for student work 

1.09 Outdoor Gardens/CitySprouts(Upper School):  
-Life Sciences curriculum (planting, measuring, insects, soil) 
-ELA curriculum (sketching) 
-Composting 
-Weatherstation 
-Astronomy (sundial) 
-Stream tables for erosion (messy and difficult to do in classroom)  

1.10 Learning Commons:  
-Provide place for Science and Math connection 
-Flexibility 
-Space/furniture appropriate for 8th grades (size) 
-Teachers need work space in building if rooms to be shared w/After 
School Programs so they can continue working when/if others need 
classroom spaces 

1.11 Professional Development:  
-Videotape lectures, demonstrations (ex. Kahn Academy) 
-Teacher video lab (?) 
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Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Michael Black – City of Cambridge 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   Space Need Survey 
   Nurse’s Office Info Sheet 
   NSTA Guide to Planning School Science Facilities: Chapter 5 Handout 
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)esigning Facilities for the Middle School (6-8)

challenges for facility planners and designers.
In traditional constmction, science facili-

des were ciustered in one wing of the school,
bring:ng plumbrng, gas, ventilation, and spe-
cialized flre protection together and reducing
construction costs. ln middle schools today,
the "house" curriculum model is gaining
popularity. ln this model, the iarge student
bodyis divided into smaller groups that share
the same teachers for all of theirbasic subjects,
and each group has is own classroom for most
of these subjects.

Building a school to accommodate teaming
can be much more orpensive, because it re-

quires that science rooms, storage rooms, and
other science facilities be replicated in each

cluster. Some of this expense can be avoided
by making the science facilities part of the
central core of the building, easiþ accessible

from each wing of the school (see diagram on
page7). Abuilding so desþed can function
in either curricular model, because the wings
can be used to house the different teams or the
different discþlines. If the science rooms must
be decennalized and distributed among the

houses, clustering rooms that need running
water, such as science, fine arts, industrial ars,
and consumer science rooms, with custodial
closets and the cafeteria will heþ reduce coss.
It is also important to plan ahead for stomge

facÍlities near the point of use; transporting

il;#;i; ;-ì";;;;;,. "'''' I
. Make science facilities the core that is accessible o

from each wing. t
. Recommended sp,ace for the middle school :

laboratory/classroom is 60 square feet per ô
student with a maximur¡.of 24 students for any o
one class. ð

. Additionalspace is needed for multiple courses 3
taught in same room, fortechnology, and forADA 6
requirements. o

, Laborctory/classroom designs allow greater :
flexibility and encourage more concrete labora- ;
tory activities, which lead to greater depth of Ò

understanding. s
. Planningforproject-based learningand long-term :

student projects requires careful planning and de- ;

" :''J"";';ii':'ii':'ii]T ;'."' iif:i :

hile most trends in middle school curri-
rla emphasize integrating subjects, they also

:ovide specialists who teach science. This
eans that sudents in the middle grades

ust change classes several times a day, even

ough research and best practice encourages

nall communities of leamers. Ahigh-qualÍry
iddle school science program requires science

assrooms with safe, well-designed laboratory
race, and school designers must consider dre

stance students will have to travel to these

asses. Trying to balance high quality science

cilities with smaller, integrated subject sub-

:its (sometimes caì1ed pods orhouses) creates

o)
I

@

Technology in the laboratory

chemicals and other types of equipment can
create dangerous situations.

Easy access to ouside insm:ctional sites is

highly recommended. Field investigations and
gardening activities provide concrete leaming
orperiences about the naturalworld and should
be integrated into the science curriculum.

Grouping Facilities for
Integration
Whether the goal is to have separate depart-
ments, to-team teach, or to be able to ac-

commodate any model, planners will want to
consider opportunities for integrating other
subjects with science by grouping several facili-

ties for science with reÌated subjects such as
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are combination laboratory/classrooms and
both provide flexibiliry for various types of
instruction if adequate space is provided.

1. Movable Lab Stations Destgn. ThÍs design
allows fumiture to be moved to accom-
modate either laboratory or classroom
activities. Sink and utilities are located
along the perimeter of the room. This
room arangement allows for a variery of
insructional strategies and techniques and
configuraddns for laboratory and classroom

work.
2. Faed Lab Stations Design. This desþ has

a room wrth fixed laboratory stations and
a designated classroom area. This afiange-

ment may require more floor space than a

flo<ible room, because it has separate zones

for each type of activity. This design does

aliow for more efflcient use of the insnrrc-
rional time because no fumirure needs to

be moved as students move back and forth
between lab and class activities.

The greatest advanuge of these two alrange-

ments is that they provide ongoing access to

Iaboratory activities for each cLass. Research

has shown that up to 50o/o more hands-on
science is taught in combination laboratory/
classrooms (West, Moz, and Biehle 2000)

An important design considerarion in either

case is the room's ability to accommodate
each rype of instructionwell. Duringnon-Iab
insmrction in the classroom area, all sudents
often need to face the instructor or the marker

board. During ì-aboratory activities, the teacher

must have easy supewision of the students at

their lab stations.

For any room layout, always allow unob-
structed aisle space of at least 4 feet between
a counter or table and the areas set aside for
generai seating. There should be B feet be-

*çween the front wail of the classroom and the
first tables. An overcrowded room is a serious
safer¡ hazard. See Ghapter 3 for linkage be-

tween overüowding and increased accident
rates.

Movable Lab Stations
Arrangement
In this desþ, sinks and utilities are located
on the pedmeter counters orin service islands
in the middle of the Iab arca. Students can use
the movable laboratory tables for borh general

classroom and laboratory work.
For example, nvo 60-inch long x 24-tnch

wide tables, each seating two sudents on a
side, can form each lab station. The tables,

which are flat-topped, can be gouped to form
flat surfaces and rearranged to suit ayarrer.¡ of
activities throughout the room. To avoid the

necessity of moving the tables when changing
from a discussion format to a laboratory for-

mal separatel orZsfildenl desk-height, flat-
topped tables canbe used for the "classroom"

activities and taller laboratory tables used for
the laboratory activities (see diagram).

Each group of four students has use of a
sink; a source of heat, such as a hot plate;
electric pov/er for equipment and computers;
and network connecdons.

Movahne Ï-ah Stations Witnn
Ferimeter [Jd].ides
This design provides the maximum flaxibility
and makes the most efficient use of space-

Two Science Lab/Classrooms With Shared Small Group Space

Room sizes: LablCR 29' x 28' + 22'6" x 36'6" (l-,652 SÐ
(9m x 8.5m + 6.9m x Ll.tm= 153.6m2)

Small Group Space: 2 @ 16' x 12'3' (196 SF Each; 392 SFTotal)
(2 @ 4.9m x 3.7m; 18.25m2 Each; 36.5m2 Total)

NOTE: These two generously sized middle school lab/classrooms are
shown in two different possible furniture ärrangements.

ií

J

t/ tr'møl
I Y'z Iwuww EtilI
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GENERÂL
STÐRAGE
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The "banjos" desiga generalþ does not pro-

vide at least 30 inches per snrdent of horizon-

tal work surface area needed for safe science

acrivities. Another hazard with the "banjos"

should be avoided.
The fixed pedmeter "pier" or "frnger" de-

sign ailows for a more effrcient use

of the instrucdonal time as Previ-
ously discussed because fumiture
does not need to be moved with
changes of activities or classes. This

lack ãf abihty to rearrange work
surfaces could be considered a dis-

adv artage. However, the classro om

area can provide such flexibihty if
adequate space is allocated. Some

advantages of the fixed Perimeter
"fi.nger" lab station design areeasy

supãrvision of all srudents and

ready availabiliry of aII utilities.
A separate classroom areaPro-

vides searing for the noniab pordon

of the curriculum. Seatinghere can

be flat tablet armchairs or tables in
a classroom format for one or lwo

students with chairs or stools'

ñilótHo nemRE¡¡cE
15. oEEP SHELVINc

NRST AID
CAEINET

Laboratory/classroom w¡th tr¡facíal service islands

Fixed Lab Stations Arrangement
The wo types of fixedlab stations are perime-

ter and fréestanding. There are advantages and

disadvantages with bodr rypes' Both require

ad.eouate õr.. to be safe and instructionally

effectirre. lesigns with fixed freestanding-lab

sadons in thã middle of the room tend to

require more space.

Fixed Feri.nûeter
I-ah Statioms
Fixed perimeter lab stadon designs include

"fingeå or pi.ers" and "banjos" designs that

ot.i-td ltttoìhe classroom from the perimeter

counters.

A potentiallY dangerous trap (the

"banjo" design)

fixed island lab stadons have small sinl¡s in

the middle that are not large enough to wash

glassware, are difflcult to reach making them

AD¡,
RINSFÀWÀY
HW ¿t c1l llf-

l\- L-

rr

Trifacial service island
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runningwater andadrain and require long- what, in order to accommodate all srudenrc.
tenn storage. The sink may !e equipped Countertops should be made of epoxy
with a garbage disposai or a plaster ftap to resin or a simi]a¡ chemical-resistant matãrial.
catch sand or gravel. A pullout face shower They should be caulked between the backs-
on a hose can be nsecl for cleaning up at * plash and rhe wall, and along any otherjoinrs,
the sink, but cannot substitute for a dual 

* 
using clear silicone. nackspiashes 4 inches

hands-Íiee eyewash. (See photo, p. 5I.) high are standard. eacksplaìhes should also
' A deep, porcelain- run along rhe counrerb"ri.i" rrry tall cabinets

enameled,wallmounr- t. and orher surfaces rhar intemipt or are ser
into the counter space.

Movable laborarory tables should be ar
least 60 inches long-long enough ro sear

tainers and tor filling rwo stucienrs on one side-and 24 inches
deep vessels with wa- deep. These may be used with chairs or stools
ter. Avoid the typical in rhe classroom area. The legs ateachend of
fixed faucer ancl opt resin-topped tables subtracr ãborrr 6.5 inches

ored resin is more ex?ensive than the standard
black, but helps to brighten up rhe space.

Teacher's Demro Tahle
Many teachers prefer ro use a movable dem-
onstration tabJ.e, because science is no longer
taught with only teacher demonsrrarions.
Instead, studenrs are actively engaged in
leaming science by "doing science." Teach-
ers also feel thar a fixed rable ar the front of
the room separates them from the students
and interferes with srudents' access to the
board. A fixed demonsrrarion rable is ex-
pensive and also defrnes a space B feet deep
across the front of the room rhar is perceived
as unavailable for uses other than
the teacher's demonstrations. In a

3O-foot wide room, rhis might be
as much as l7o/o of the total fLoor
space. A mobile teacher's table can
have base cabinets or drawers, knee
spacel its own water and gas, and an
electric cord, enabling it to be used
neaf anywhere in the room.

Storage
It is desirable to provide base cabinets and
counteftops along at least two walLs for storage
and addirional wortr<space. Aìl upper shelves
and wall cabinets should have base cabinets
beneath them, for safety reasons and as an
ADA requirement. High qualiry cabinets, such
as those made of hardwood plywood (wood
miþork onþ, shoulfl be a priority. Avoid
particleboard assembly for casework, because
this material is affected by moisture and gener-
aþ wilt not withstand the abuse of a mÍdcile
school environment.

Stretcher-reinforced
table frame

for a swiveling, goose- from the width of rhe knee space under the
neck one, because the fixed faucet reduces table. The knee space of a 48-inch table will
the open areaof the bowi. r-rsually be only 2l inches per student. For

stand-up purposes, the height of rhe table
Glassware dryrng racks come in various shoulcl be 36 inches.

sizes, and are often useful if instalied above For durabilit¡ choose an oak- or sreel-
the perimeter sÍhl<s. Mount each rack so that
it drains directþ into the sink rather rhan
down the wall. Request a high backsplash to
protect the wall, so the drying rack can be
mounted high enough above the sink to clear
the faucet. The perimeter electrical raceway,ll
used, shouid not pass under the drying rack.
Sone teachers use a standard kitchen-counter
dqnng rack, whÍch can be removed and stored
beneath the sink when not in use.

WorI< Space
Forwork space, counters 30 or 36 inches high
from the floor and tables 30 or 36 inches high
are convenient for most students. lt may be
advantageous to vary the counter height some-

framed laboratory table with a resin top,
available from most manufacturers. Sockets
can be installed for laboratory appararus.
Check the connecdon berween the leg and
the table frame for durabiliry, as the tables
wili be subject to abuse dunng their lifetime.
Täbles constructed with lag boì.ts may come
apart when they are moved. A better desþ
bolts the leg to a steel plate set into the frame.
Stronger still is a design that bolts the leg to
the plate using a boÌt that passes completely
through the leg and is heid in place with a nut
and washer. Any tables taller than 30 inches
should be equippedwith H-shaped stretchers
that provide extra support for the legs.

The resin tops come in various colors. Col-

I

Movable teacher's demo table
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3 feet above the floor. Mounting a projection
screen on a diagonal in a comer of the room
can allowuse of ihe markerboard ar the same
time the screen is empì.oyed.

Markerboards generaþ do not make good
projection screens, because their surfaces do
not leflect light well.

A variety of interactive electronic marker
board systems have been developed recently
that allow the user to input data to a computer
program using special markers that transmit
their movements to a sensor in the system.
These can be used in conjunction with a digi-
tal projection system to enhance instructional
materials. Many of these systems consist of a

screen, either mounted on the wall, or on a

movable frame; otheß have sensing devices
that mount on an ordinary marker board with
suction cups" If use of one of these systems
is envisioned, space shouid be provided for
the screen.

Ceiling hooks, a l-inch diameter steel pipe
or an industrial strut system suspended from
suitable structures above the ceiling tiies will
provide a place to hang demonstration and
experimental apparatus. Each hook should
haveatleasta5O-pound capacrqr, and the pipe
or stmt should hold at least 200 pounds per
foot. It is advisabie to over-design the suspen-
slon system.

[Jtilities
All circuits (20 amp) or el.ectrical outlets in the
lablclassroom should have ground-fault inter-
rupter (GFI) protection, to protecl occupants
from shocks. In order to avoid overloading
circuis and eliminate the need for extension

corcls, overlapping wires, and plug-in outlet

lnteractive electronic scanning device mounted
on a marker board

erftenders, Iab/classrooms and preparation
areas should be equipped with plenty of
duplex electrical outl.ets on several circuits.
These should be available at frequent intervals
along walls that have counters and cabinets.
One dupla< outLet for every two studenß at
rhe laboratory stations is recommended. Three
duplex outlets are clesirable along the front
or instructional area wall, ancì. three on any
wall that lack cabinets. Outlets should not
be placed beneath counters because electrical
cords should not hang over the edge. At least
one hard-wired network connection should
be provided in each room.

DC power can be provided using small dry
cells such as 9-voit batteries (never automotive
storage batteries). The teacher may also use a
portable DC converter that piugs into the AC
outlet and is protected by a circuit breaker.

Providing outlets for electric power, cabie
television, and computer nenvorking in an

appropriate location wili make it possible to
connect a digital projector for viewing inter-
net sites, videotapes, DVDs, or images from a

microscope or flor-cam.

It is never safe to run wires or conduits
across a classroom floor in an attempt to sup-
ply power for equipment that maybe ser up
there. However, there are several ways to pro-
vide elecrric po\Ã/er to Locations in the center
of the room.

One example is pull-down, retractable
elecric cords, similar to those in auromotive
shops. These canbe anangedas multiple out-
lets. The primary drawbacl<s of this system are

the dangling overheadwires and the tendency
of the retractors to pull the cords back quicldy,
damaging ceiling tiles. Recessecl floor outlets
can bring utilÍties to the centü of the room.
Floor boxes should comply with Underwriters
Laboratories (UL) water exclusion require-
ments and should never be locared close to
'water sources or areas where water is u'sed.

Care should be taken to investigate the
characteristics with respect to safety of any
altemative to wall oudets.

Two-way communication between the
classroom and the office is essential. Teachers

need and want good phone communicadons
from their laboratory/classroom to the school's
main office. Phones should be provided in
every scÍence classroom, preparation room,
and worl<room/office.

Middle school programs should not require
gas, and gas service is not recommended.
There are specialized hot plates avaiLable

that have controlled heat and use minimal
po\Mer. Wanning candles can also be used for
Èeat. In the rare case that a higher level of
heat is needed for a demonstration or special
program, a butane stove or Bunsen bumer
can be used and then securely stored. If cen-

tral gas is used, it should be located at the
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are made of a completely opaque marerial
and have both edge and borrom rracl<s. Care
should be taken in specifying room-darken-
ing shades to avoid extremely wide units
as the bottom rail of the shade may buckle
ancl pull the material out of the sidetracla.
Remembe¡ too, that window-mounted ex-

haust lans let sunlight in around their edges,
and windows into preparadon rooms or in
the classroom doors are yet another source
of light. Room=darkening shades are farly
expensive and are needed only when near-
total darlcness is required. If necessary, only
one science room could be so equipped, in
order to keep costs down.

Computers
Counters on which desktop computeß are to
be permanently insmlled should be at table
herght and not higher rhan 3)" and there
should be trmee space beneath them. Space and
GFI-protect-
ed electric
power will
be needed
to accom-
modate
computers.
Each desk-
top com-
puter sta-
tion takes
up about 15

square feet,

Laptops w¡th a witeless network can
go anywhere

and a 20-amp GFl-protected electric circuit can

service three computers. Surge protectorc are

also needed. Most new schools are being buiLt

with wireless computer nerrvork, providing one

or two hard-wired
data ports in every
classroom. More
commonlyavaJlable,
1äþtop computers
can be used virtu-
aþ anywhere, but
shouldbe keptaway
from the fauces and
chemicals. Lock-
able laptop storage
carts, which ailow
the units to be re-
charged when not
in use, can include a printer and a wireless
network hub. Provide floor space for the cart
when planning the room layout.

When power outles are beneath the counter
or when tower units are used, Ieave a 2-inch-
diameter hole with a rubber grommet in rhe

counteftop for thewire connections. There are

two reasons for not
instaliing computeß
on countenops near
sinlis, the more obvi-
ous being that com-
puteß can be dam-
aged by water. The
other is that standard
counteftops are too
hrgh for comfortable
computer use.

Some schools
have equipped their
science classes with
handheld computing
devices or PDAs. Probe-ware manufacturers
have adapted their unis to connect to these

printef, and wireless hub on
wheels

Technology keeps
shrinking

Computers, charger,

units allowingglreat flexibiliryborh within rhe
lab/classroom and in remote locations. Newer
handheld units can connect directlv ro a wire-
Iess network.

\Morkstations for Sfudents'lMith
Disabilities
An appropriate work area for students with
physical disabilities includes a sink accessible
to a person in a wheelchair. The ADA Acces-

sibiliry Guidelínes Jor BuíIdings and Facilities
(ADAAG) specifies a number of requirements,
including maximum counter heights, reach
ranges, adequate space for feet, and grasp-
ing and wisting iimitations.
These specifrcations are for
adults, but ADAAG recom-
mendations are available for
younger students. See Ap-
pendix B.

For an adult, the top of the
sink must not be mounted
higher rhan 34 inches above

the floor. I(nee space of at
Ieast 27 inches high and a

minimum of 30 inches wide
are required; by necessity, the

An accessible workstat¡on íntegrated w¡th
other wofkstat¡ons

sink depth will be no more than 6 Yz rrches.
Controls for the faucet must also compiywith
the ADA guidelines, which require lever orwrist-
blade handles. The intenr of the Americans with
Disabilities Act (ADA) and the Individuals with
Djsabilities Educarion Act (IDEA) is to include
snrdents with disabilirjes with theirpeers, rather

than segregating them at worktations remote

from the class. At least one fumiture manufac-

rurer of uriliryislands produces a unit that meets

ADAAG specificadons.
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length of counter with tr<ree space, adjacent
file drawers and a7-inch-diameter hole at the
back of the counter for the computer wÍring
(unless power and data are in a raceway above

the counter). Provide GFl-protected electri-
cal circuÍts, at least one computer network
hookup, and a relephone.

Locating the room so that it gives teachers

access wrthout going through a cLassroom is
desirable, because it allows teachers who share

the room to work without disrupting classes

in the adjacentspace. Aviewwindowinto the
adjacent laboratory/classrooms enables teach-
ers to observe any activity in those rooms and
Iets sudents },now when the teachers are in
their office.

Equipment stomge rooms provide needed

security and specialized storage for large,
expensive, or sensitive equipment. Progams
and enrollments change more often in middle
schools than at other levels, so it is prudent
to preserue as much flexibility as possible by
installing talL cabinets, wall cabinets, a variety
of base cabinets with different sized drawers,

and open shelving. If the school curriculum
integrates the sciences or offers altemating
modules, centalized or movable storage units
may be useful.

Hinged doors are preferable on the cabinets,
-' because sliding doors wasre about 3 inches

of interior cabinet depth and can knock over
botties. Cabinets should have positive larches
that can withstand seismic events without
opening. Storage shelving of several. depths
is needed: I0 inches for books, 12 to 15
inches for muitiple uses, and IB to 24 inches
for buþ items. A rule of thumb for shelving
depths is: 12 inches for chemistry, 16 inches
for biology/life science, and 22 inches for phys-
ics/phlsical science. Shelving is best mounted
on standards that allow adjustment to different
heights. Some standards can lock in place for
USC IN SCßInIC AICAS.

Shallow drawers for storing poster board are

verypopularwith middle school teachers. FIat-
stock drawer units will require a cabinet with at
Ieast a 36-inch-deep countenop. Cabines that
fitunder 24- and3O-inch-deep counters have
drawers that are only 21 aid27 inches deep,
respectiveþ A cabinet with vertical dividers
beneath a counter can store panels and other
Inge, flat objects.

Rolling compact shelving units that require
only one aisle for several banks of shelves are

useful when space is at a premium and for
schools where Earth, life, and physical sci-
ences are integrated. These units tend to be

ørpensive and add a sþificant structural load
to the floor system.

Chemicais should be stored in either a

separate, lockable/secure storeroom or in the
preparalion room in a locked cabinet that is

vented to the ou¡side of the build-
ing, above the roofline, and away
from airintakes. Chemicals should
be stored safely. The flammables
shouldbe stored in a Ul-approved
flammables cabinet whether the
cabinet is in a separate storeroom
or not. Chemicals should be
stored by category: acids stored
separately from bases, with nitric
acid stored separateþ from other

View windows between prep
toom and lab/classroom

acids, and so on. Corrosives should be stored
in a locked corrosion-resistant cabinet vented
to the outside of the building. Cabinets wirh
metal shelves, metal shelf support cþs or
metal hinges are not appropriate.

ln general, one can never have suffi.cient
storage. A critical inventory of all existing
items can delermine whether some items are

no longer used and might be discarded. ln
case of a frre or accident, a complete iist of
what is stored, together with material safety
data sheets (MSDS), will be needed.

Student Project Areas
With science curricula becoming more inquiry-
oriented and more directed toward individual
and smalþoup work, there is an increasing
need for space for long-term student projects.
This space should be as close to the laboratory/
classroom as possible. lt is important to have a

windowbeween the two rooms orbetween the
corridor and the srudent project room to facili-
tate supewision. A door from the conidorwill
allow sn-rdents and teachers to use the project
space without disrupting nearby classes.

Student project space has always been at

Storage space for plant
stands needs to be
cons¡deted

Fume hood shared between prep room andlab/
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Science Department 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 9, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Frank Geary, CPSD - Construction Project Manager 
Claire Spinner, CPSD - CFO 
Lisa Scolaro, Martin Luther King Jr. School - Science Coordinator 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 
 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups no. 

2_science department - 120309.docx 
 

 
New Business 

 
Notes 

 
Action by / 
Date Req’d 

2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the Design 
Team would like to clarify and confirm the spatial needs of the departments 
and further develop our understanding of how individuals work/teach and how 
students learn in the current building – as well as ways the new building can 
improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Upper School: Labs Distributed Among Grades Levels 
-Lower School: Science Integrated into classroom and access to CitySprouts 
garden 
-Learning Commons: Math and Science shared connection 
-Starlab: Traveling planetarium, needs a place for set up, used by both schools; 
needs some acoustical separation 
-Greenhouse: Upper school, more used if access inside.  Not priority but would 
be useful. Curriculum connection: evolution, plant growth, relation to 
CitySprouts; No community use 

 

2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” –  
Instructional-Upper School: 
-3 Flexible Classrooms for Life, Earth and Physical Science with prep room 
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-Teacher Video within Labs 
-Greenhouse for use by 6-8, some K-5 
-Shared prep space between rooms 

2.04 Spaces Identified for Potential Inclusion in the “Ed Spec” –  
Instructional-Lower School: 
-CitySprouts - Outdoor Garden 
-Science Area in each classroom w/ storage 

 

1.05 Upper School Classrooms – Furniture:  
-12 tables & 24 chairs 
-6 larger benches and 24 chairs same height as tables (no stools for US) with 
power at bench; could also be 6 tables that seat 4 
-Chemical resistant countertops 
-Teacher’s station not tethered to Smartboard; not in prep.; site lines to hall  
-Laptop to allow for Smartboard & desk or two PCs? (Discuss w/Steve Smith (IT)) 

 

1.06 Upper School Classrooms – Infrastructure: 
-Perimeter Casework  
-6 Perimeter sinks  
-Acid neutralization 
-Emergency Eye wash, shower, drain in casework reduces mishaps 
-Mobile technology & power 
-Smart Boards &  Many Whiteboards 
-Grow Lights (in all three labs & 3rd grade uses too) 
-Room Darkening 
-Flat Files 
-Secure Balance storage 
-Hanging Points? 
-Drying racks too high to use in HS at each sink in lab & prep room 
-Need Paper towel dispensers; locked is problematic to refill as needed 

 

1.07 Upper School Prep Rooms:  
-Vented Cabinets for Chemical Storage 
-Counter with Sink, Dishwasher 
-Refrigerator w/ Ice Dispenser 
-General Storage of Science Lab Equipment: Microscopes, Slides, Telescopes, 
etc. 
-Doors proximate to safety shower & eyewash 
-Current drying racks too high to use (see prep rooms in HS) – should be at 
each sink in lab classroom and in prep rooms 

2.08 Lower School Classrooms - Instructional:  
-High Use of Garden 
-Area in current classroom 
-Partnering with MA Audubon Society 
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-Indoor Garden (?): What would it look like if each teacher in LS had a trough 
in their own classroom? See pic of classroom with green roof from Afterschool 
program PowerPoint; Something different from window sill; an opportunity for 
parents to volunteer/participate 

1.09 Lower School Classrooms - Furniture:  
-Flat Tables 

1.10 Lower School Classrooms - Infrastructure:  
-Combination Display/Storage 
-Pre-Made Science Kits need storage 
-Grow lights 

2.11 Outdoor Garden: 
-Life Sciences 
-ELA Curriculum 
-Composting 
-Weather station (WeatherBug at Tobin) 
-Astronomy (Sundial) 
-Stream Tables for Erosion 

1.12 Teacher Video in Lab: 
-Videotape lectures 
-Demonstration 

2.13 Precedents: 
Green Education Foundation, Stoddert School in DC 

 
Next Meeting:       
 
Next Steps:    
 
cc:                 Attendees 
                 John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
   Michael Black – City of Cambridge 
                         Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
                         Iona Pieleanu, Wayne Cornell – Acentech 
                         Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
                         John Sousa – Crabtree McGrath 
                         Bob Fuss, Robert May – Fuss & O’Neil 
                         Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
                         Robert Diemer, Shannon Kaplan - InPosse 
                         Jim Maloney, Joanne Johnson, Dana Ham, Steve Smith, Gerald Yung, Barbara Van Sickle - CPSD 
 
Attachments:    Sign-In Sheet 
                 PowerPoint Images 
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Date Prepared: February 21, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 1: Visual and Performing Arts 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: February 17, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Frank Geary, Cambridge Public School District (CPSD) - Construction Project Manager 
Jim Maloney, CPSD - Chief Operations Officer 
Joanne Johnson, CPSD - Assistant to COO 
Elaine Koury, CPSD - Coordinator for Visual and Performing Arts 
Maryann MacDonald, CPSD - Exec. Director of Student Achievement/Accountability 
Ginny Berkowitz, CPSD - CPS Media Arts Studio 
Dana Ham, CPSD - Director of Facilities 
Steve Smith, CPSD - CPS CIO 
Gerald Yung, Martin Luther King Jr. School - Principal 
Wayne Cornell, Acentech 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: http://orchard.perkinseastman.com/tJ:\47930.00_MartinLutherKing_FS\47930.00 Docs\Minutes & Agendas\PEAPC\Focus 

Groups_Meeting No. 1 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
1.01 Overview: During this process, we will be conducting a Feasibility Study. 

We will work to complete an Educational Specification, which will be 
used by the architectural/engineering team to design the building. 
The final outcome of the building design will be one of the following 
options: Full tear-down and new construction; Full renovation of 
existing buildings; or a hybrid option of Partial Renovation and Partial 
New Construction. 

 

1.02 Schedule: Over the next 12 weeks, the Design Team will conduct a 
series of meetings with each focus group/department to develop each 
program space for the new building. The Design Process to develop the 
preferred option will commence following the completion of the 
Feasibility Study, with a target move-in date of the new building in 

Perkins 
Eastman/3-21 
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September 2015. 

1.03 Goals for Today’s Meeting: As an initial meeting, the Design Team 
would like to understand how individuals work/teach and how students 
learn in the current building – as well as ways the new building can 
improve upon these in the future. The group will also discuss how the 
new space can help further foster a sense of community within the 
school and its surrounding neighborhood. 

 

1.04 Auditorium:  
- The maximum seating capacity should allow for the larger school 
(students and faculty) plus 75 to 100 additional people to be seated.   
- The Auditorium will be used for music performances (chorus and 
band), theater productions, assembly, and other meetings, including 
lectures, community use. 
- The current stage allows for ease of access by young children. 
- AV provisions should include: robotic camera systems, fixed cameras, 
large sound booth to accommodate AV equipment plug-in.  The booth 
will be used by students and its needs to be accessible from the house 
floor.  It should also open to the auditorium to allow performance and 
direction to be heard. 
- There should be space for a pit band in front of stage that could also 
be available for parents w/cameras and/or preschoolers to sit on the 
floor. 
- The wings of the stage should allow children to gather out of sight 
from the seating. 
- Should there be a removable thrust to extend stage? 
- Should there be tablet arm chairs for meetings?   
- When professionals (and the community) use the stage they bring their 
own equipment, so the school’s equipment should be moveable. 
Other attributes: 
- Matte finish for the stage floor to avoid glare 
- Scrim for projection use 
- Tall doors backstage for loading/access 
- Adjacent Prop Shop – there will not be large power tools 
- Adjacent Green Room 
- Adjacent Dressing Rooms 
- Storage 
- Ability to turn off school PA system during performance 
 

 

1.05 Music:  
-See also Elaine’s notes 
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- K-5 General Music (using recorders and learning to read sheet music) 
- 6-8 general Music (primarily violin, viola, cello, trumpet, trombone, 
clarinet, flute, saxophone, drum set) 
- 6-8: Electric Instruments (piano, bass, guitars) 

1.06 Art:  
- See also Elaine’s notes 
- Maximum 25 Students/classroom 
- Natural Daylight preferred 
- K-5: Discussion/Instruction Area (rug, benches), Materials Area (with 
two sinks), Work Area 
- Kiln (shared between Upper and Lower schools if close in proximity) 
- Access to outdoor space for activities 
- Display cases allowing for 2D and 3D work 

 

1.07 After Hours Use:  
- Community use (auditorium) 
- Moveable equipment (music) 
- Separate, lockable storage for community materials (art) 

 

 
 
Next Meeting:       
 
Next Steps:   A follow-up meeting will be scheduled. 
    Please review and comment on attached Survey and return at next scheduled  
    meeting. 
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Cheeta Soga, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Space Need Survey 
   Sign-In Sheet 
   Facility Needs for the Arts Handout (Elaine Koury) 
   Arts in the CPS Upper Schools Brochure 
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Facility Needs for the Arts

Music
Separate rooms for:
o K-5 General Music - chairs, a rug, a piano, instrument storage and

music storage, enough space for 20 children to move around the
room, white board, teacher desk with computer

. 6-8 Chorus/general music - space for 40 children to sing, risers,
space for movement, piano, small sound system, instrument
storage and music storage, white board, chairs, teacher desk with
computer

. 6-8 orchestra /band - graduated floor [to be used as built-in
risersJ for forty instruments, chairs, music stands, large
instrument storage closet, music storage, piano, teacher desk with
computer, sound proofed or isolated from other classes

o 2 smaller rooms for lessons - capacity 10 with instruments,
storage cabinet for music and space for stands, sound proofed or
isolated from other classes

Visual Art
Separate rooms for:
o K-5 Art- tables, chairs, materials storage and artwork storage [flat

files), drying racks, white board, meeting/instruction space and
work space, kiln [to share with 6-BJ, overhead projector with
computer hook-up, screen, tack boards (as many as possible),
teacher desk with computer

. 6-B Art- tables, chairs, materials storage and artwork storage fflat
files), drying racks, white board, meeting/instruction space and
work space, kiln [to share with K-5J, overhead projector with
computer hook-up, screen, tack boards [as many as possible),
teacher desk with computer

Theater
Separate rooms for:
o Instruction 6-B - 2 tables, materials storage and costumes/props

storage, white board, 24 medium theater blocks, space for
students to move around, overhead projector with computer and
DVD hook-up, small sound system, screen, L tach teacher desk
with computer

. Performance [See BelowJ



Performance Space
o 400 -450 seats
o Stage lighting with console for booth at bach dimmers and racks,

separate circuits from rest of building, placement of lighting such
that bulbs can easily be changed,24 channels

o Sound - PA system and removable sound system, with console for
rear of house operation

o Curtains - Traveler at proscenium, 2 sets of legs, dark color, fire
retardant

o Fire curtain
. Wooden floor on stage - not shiny
o Dimmable houselights
o Backstage and two side stage areas
o Proximity to music and theater classrooms preferable
¡ Proximity to loading dock necessary
o Dressing rooms and green room
o Stage area walls painted black
o Soundproofed
o Able to be shut off from announcement system
o Screen
o Computer hook-ups for Powerpoint and other audio visual

presentations
o Podium
o Handicapped accessibility



Visual and Performing Arts DeparÍnent
CoordinatorK-IZ, Elaine T. Koury

Cambridge Public Schools

459 Broadway
Cambridge, MA 02138

617-349-6788

Sup erintendent f effrey Young

School Committee:

Alfred Fantini

Richard Harding
Marc McGovern

Patricia M. Nolan

Mervan Osborne

Alice Turkel
Kenneth E. Reeves, Acting Mayor

Photos: LarryAaronson
Cover Photo: Suzie Blackburn

The CPS Upper School arts Program
will be patterned after our award-

winning high school program.



Otr?lí,rW
All arts classes at the Upper School level address the Massachu-

setts state frameworks in their respective disciplines.

Thenføf - Sixth grade students will take theater classes

that teach the basics of theate¡, emphasizing working with
others. Seventh and eighth graders will have the opportunity to
elect to continue in theater and/or perform in a play. Theater
students learn poise, how to present themselves in public, and

how to get along with otlers.

Çønc.rd¿'[4wlw- Sixth, seventh, and eighth graders

will learn the essentials ofmusic appreciation, Iistening, singing,

and performing in class. They will experience simple improvisa-
tion and composition while learning about various styles and
genres of music. Learning about music helps students under-
stand tlreir culture bettef,, place themselves in history and

become better citizens of the world.

VírS4rLAlJAr/t- Sixth, seventh, and eighth graders will learn
about line, colot texture, shape, form, pattern, space, and

composition through drawing, painting, printmaking, ceramics,
and sculpture. These classes help students learn to focus, to
analyze, and to express themselves.

Aft EleflW(L? - Eachupper School will offer various art
electives, d.qpending on the expertise of the particular teacher.

Iv."fu ,tunne.wtø"Ul,4uLú'c/-Sixththrougheighth
graders may elect to take small group instrumental lessons

where they will work on reading and notation, musicai expres-

sion, and improvisation, while studying various genres. Playing
an instrument is a skill that can be continued throughout life,
opening doors to many social and enjoyable activities.

tsø'4^à/- Each Upper School will have its own band. Wind
and percussion students may elect to develop their individual
technique while experiencing the power that only rousing band
music can deliver.

Stfí'yt4, O fC)AP/frt 6/- Each Upper School will have its
ovirn string orchestra. String students may elect to play and
perform togethe¡ becoming stronger players while experiencing
the exciteinent of performing in a larger ensemble.

ClWflW- Singers will have an opportunityto elect Chorus.

They will experience the exhilaration ofbelonging inside a larger
musical sound, as they study and perform choral arrangements
of different genres from classical to pop.
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Martin Luther King Jr. School 
Space Need Survey 
 
The City of Cambridge and the Cambridge Public Schools are preparing to redesign the 
Martin Luther King, Jr. School.  To do so, the design team – led by Perkins Eastman – will 
work with the users to develop an Education Specification, a document that will convey 
critical information from the users to the design team about how the facilities should support 
teaching and learning as well as administrative and extracurricular/community uses.   
 
There will be several complementary activities to collect information to define and 
understand the use and configuration of each desired space on campus and to ensure that 
it is well documented in the Education Specification.  This survey is a critical input for this 
process and it will complement and enhance information collected through activities 
including focus groups, interviews and other quantitative analyses.   
 
Thank you for responding to it as completely as possible and to the best of your knowledge.   
We greatly appreciate your time in helping us to plan and design a high-quality, learning 
environment.  Please return the survey to the contact identified on the last page.  Questions 
can also be directed to the contact person.   
 
A separate survey should be filled out for each space desired unless the space is to be 
repeated in kind (in which case please indicate number of spaces needed.)  Answer only 
those questions that apply to the particular space being described.  Each individual user of a 
space should fill out a separate form (for example, each PE teacher should fill out a survey 
describing the gym.) 
 
Your contact information:: 
 
Name: 
Unit/Department: 
Phone: 
Email: 
 
Space Need: 
 

1. Please indicate the name and type of space being described (e.g.: lower school 
classroom, earth science lab, etc.): 

 
 

 
2. Please circle all of the schools on campus that this space will be associated with: 

 
a. Early Childhood 
b. Lower School 
c. Upper School 

  



ARCHITECTURE
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PROGRAMMING
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3. Please briefly describe the range of activities typically expected to be housed in this 
space (e.g.: the gym may be used for PE classes during the school day and 
basketball tournaments and community recreation after hours): 
 
 
 
 

4. Please describe how the space will be used during a class or other activity (e.g.: we 
begin with a short lecture followed by small group project work): 
 
 
 
 

5. Please indicate the typical number of users (please distinguish between staff and 
students) expected within this space and any appropriate staff/student ratios.  
Please also note the desired seating capacity for any assembly events to be held in 
this space. 
 
 

 
6. Will there be any other users of the space (student clubs or community groups after 

hours for example): 
 
 
 
 

7. Please describe the relationship of this space to others in the building.  What 
should it be adjacent to, close to or away from?  Why? 
 
 
 
 
 

8. Please list the loose furniture and equipment that would be required within this 
space (e.g.: tablet arm chairs, tables and chairs, systems furniture, etc.).  Also, if 
known, please indicate quantities and sizes (linear feet of shelving, for example): 
 
 
 
 

9. Please describe built-in furniture, casework, etc. that should be associated with this 
space (benches in a science lab, for example.)  Please describe these items using 
any known sizes and shapes, capacities and other features: 
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10. Please describe the storage needs within this space by describing the materials, 
their sizes and the approximate quantities to be stored: 
 
 
 
 

11.  Please describe the anticipated use of information technology, audio-visual and 
other telecommunications equipment in this space: 
 
 
 
 

12. Please describe any loose, non-computer, electrical equipment (Xerox machine, 
fax, microwave, etc.) to be used in this space and any special power requirements, 
like 220-volt outlets.  (Please be specific as this is critical to ensure that power is 
available.) 
 
 
 
 

13. Please describe any specific environmental conditions required for the activities 
within this space (for example, specific temperature ranges and relative humidity 
requirements): 
 
 
 
 

14. Please indicate any special plumbing, heating, ventilation, or air conditioning 
systems infrastructure desired (e.g.: sinks, hose bibs, natural gas, etc.): 
 
 
 
 

15. Please describe any other environmental needs associated with the use of this 
space (e.g.: lighting types/quality, specific acoustical criteria, etc.): 
 
 
 
 

16. Please describe any particular floor, ceiling, wall or other finishes desired for the 
space (e.g.: operable partition, carpeting, “sprung” wood flooring, finished 
concrete, seamless sheet flooring, etc.): 
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17. Please feel free to draw a simple diagram of the space as it might be used below 
(and attach any other documentation that might be useful to describe the space 
more completely): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please return this survey by March 1st, digitally to Sean O’Donnell at 
s.odonnell@perkinseastman.com, or in hard copy to Michael Black, City of 
Cambridge.  
 
 

mailto:s.odonnell@perkinseastman.com
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Date Prepared: March 13, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 2: Visual and Performing Arts 
  
Meeting Location: Cambridge Rindge & Latin School, School Committee Meeting Room  
Meeting Date: March 7, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Brendon Roy, City of Cambridge - Asst. Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer  
Dana Ham, CPSD - Director of Facilities 
Joanne Johnson, CPSD - Assistant to COO 
Frank Geary, CPSD - Construction Project Manager 
Elaine Koury, CPSD - Coordinator for Visual and Performing Arts 
Ginny Berkowitz, CPSD - CPS Media Arts Studio 
Gerald Yung, Martin Luther King Jr. School - Principal 
Wayne Cornell, Acentech 
Sean O'Donnell, Perkins Eastman 
Jana Silsby, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups_meeting no. 2\mm_focus groups 

no. 2_visual and performing arts - 120307.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
2.01 Goals for Today’s Meeting: As a follow-up to our initial meeting, the 

Design Team would like to clarify and confirm the spatial needs of the 
departments and further develop our understanding of how individuals 
work/teach and how students learn in the current building – as well as 
ways the new building can improve upon these in the future. 

 

2.02 Preliminary  Organizational Ideas:  
-Interconnectivity between Schools – Shared vs. Dedicated Spaces 
-Zoned for School, After School & Community Use 
-Loading for stage convenient to outdoors 
-Visual Art convenient to outdoors 
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2.03 Spaces Identified for Potential Inclusion in the “Ed Spec” - Instructional:  
-One K-5 General Music – within shared space; some separation to 
avoid conflict in circulation 
-One 6-8 Gen. Music & Chorus – within shared space 
-One 6-8 Band & Orchestra – acoustically separate 
-Two 10-person Practice Rooms 
-One K-5 Art (25 students) – within lower school; clay in both 
-One 6-8 Art (25 students) – within upper school; clay in both; US 
students may work in over lunch?  Near cafeteria? 
-One community school art/multipurpose room? – in community space 
with sink; no kiln 
-One Kiln Room close to both rooms if possible. 
-One Theater Classroom – small performance space; black box; media 
presentation; drapes curtains, some lighting; shared btwn LS and US; 
accommodates one LS/US class 
-400-450 Seat Auditorium 
       -Storage 
       -Prop Shop 
       -Dressing Rooms 

 

1.04 Spaces Identified for Potential Inclusion in the “Ed Spec”- Administration: 
-Within each instructional space 

 

1.05 Spaces Identified for Potential Inclusion in the “Ed Spec”- Other: 
-Display: 2D, 3D & Electronic 

 

1.06 Auditorium - Uses:  
-Performance, Theater, Lectures, Assembly, Community Outreach 
-School and Professional Use 
-400-450 Seats 
-Area for young children and parents in front 
-Stage designed for easy child access 
-No natural light? 

 

1.07 Auditorium - AV:  
-Robotic Camera Systems 
-Sound/AV Booth out of sight lines; plus three-sided at mid point in 
theatre; potential for two cameras; networked 
-Temp sound and light control in center 
-Projector and Computer System 
-Education Integration 

 

1.08 Auditorium – Adjacent Spaces:  
-Prop Shop, Dressing Rm., Storage 
-Related Programs: Art & Music 
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2.09 Classrooms - Music:  
-Separate Music Rooms at Upper and Lower Schools 
-Lesson Rooms for Upper School 
-Adjacencies & Acoustics are Key 

 

2.10 Classrooms – Visual Art:  
-Zoning in classrooms for separate instruction, materials, & work areas 
-Access to Outdoors & Natural Daylight 
-Display areas in Classrooms & throughout School for 2D & 3D Art 
-Storage for Community Use 

 

 
Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    John Pears, Alicia Caritano, Erik Dalen, Chris Boyce – Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
 
 
Attachments:   Sign-In Sheet 
   PowerPoint Images 
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Date Prepared: June 8, 2012 
  
Project Name: Martin Luther King Jr. School 
Project Number: 47930.00.0 
Subject: Focus Group Meeting No. 3: Visual and Performing Arts 
  
Meeting Location: 159 Thorndike Street, 2nd Floor Conference Room 
Meeting Date: May 31, 2012 
  
Prepared By: Jill Garzik 
Contact Information: T. 617.449.4007 F.       E. j.garzik@perkinseastman.com> 
  
Participants Michael Black, City of Cambridge - Construction Project Manager 

Jim Maloney, CPSD - Chief Operations Officer  
Elaine Koury, CPSD - Coordinator for Visual and Performing Arts 
Maryann MacDonald, CPSD - Exec. Director of Student Achievement/Accountability 
Sean O'Donnell, Perkins Eastman 
Jill Garzik, Perkins Eastman 

  
Filename: j:\47930.00_martinlutherking_fs\47930.00 docs\minutes & agendas\peapc\focus groups\focus groups_meeting no. 3\word 

files\mm_focus groups no. 3_visual and performing arts - 120531.docx 
 

 
New Business 

 
Notes 

 
Action by / Date 

Req’d 
3.01 Goals for Today’s Meeting: As a follow-up to our previous meetings, 

the Design Team would like to clarify and confirm the spatial and 
staffing needs of the Performing Arts department. 

 

3.02 Scheduling:  
- Current scheduling allows for one elective block – which means 
everyone is using those spaces at the same time 
- Impacts space because some rooms may not be able to double-up 
- This is the expected schedule for the US; restricted by length of the 
school day 
- Schedule is driving the space design 

 

3.03 Staffing Projections:  
US Instrumental music:1.5 (one 1 FTE plus one 0.5 FTE) 
LS Instrumental music: Itinerant, 2 days a week (3 people) 

 

3.04 Auditorium:  
- Remove Green Room 
- No Prop “Shop” needed; Room is for Scene and Prop “Storage” only 

 

3.05 LS General Music:  
- One room OK  
- Utilization at .6  

 

3.06 US General Music:  
- One room OK  
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3.07 US Band & Orchestra:  
- Separate spaces (2) needed for Band and Orchestra due to scheduling  
  of elective blocks 
- Low utilization rooms are not favorable: 80% utilization ideal 
- Do we request to overbuild the building or do we build the building for  
  what the ideal building will be in 3 or 4 years?  Consider budget and  
  Net Zero goals as well as building spaces that may later be under- 
  utilized  
- Could we use auditorium? No  
- Can we create a multipurpose room that can be used for second  
  space? Yes 

 

3.08 Multipurpose Performance Room:  
- Used .5 for Orchestra and .5 for Theater classroom 
- Orchestra: strings, violin, cello; no large music equipment that needs 
to stay (i.e. drums, timpani, etc.) 
- Locate Instrument Storage Room in between this classroom and Band 
Room.  
- Instrument Storage Room should have doors to each room and to the 
corridor (3) 
- Also provide storage for theater classroom 

 

3.09 Instrument Storage:  
- Current SF allocation too small 
- No built-in storage: portable or movable shelving units (Wenger) 
- Needs to be adjustable/flexible 

 

3.10 Practice Rooms:  
- Should not be two separate rooms 
- Combine SF allotment of both rooms with previous Green Room SF  
  and create one larger Practice Room large enough to hold 10-12  
  students   

 

3.11 Options for Increasing Utilization rate in Community Classrooms:  
- Currently holding space for two Community Classrooms 
- Option 1: One Community Classroom to be used for Practice Room  
  during the day rather than have separate rooms for each; Will need to  
  address flooring/acoustical needs for this space if shared 
- Option 2: Other Community Classroom to be used for Health  
  Classroom during day (otherwise US classrooms used during teachers  
  prep periods in their classrooms for Health –not ideal) 
- With shared rooms in Community school program rooms: US-sized  
  furniture during the day; mostly LS kids size after school 

 

3.12 Art Rooms:  
- LS art teacher needs to be able to get items to the kiln without having  
  to go very far 
- Kiln should be on same floor at minimum 
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Next Meeting:       
 
Next Steps:    
 
cc:    Attendees         
    John Pears, Jana Silsby, Alicia Caritano, Erik Dalen, Chris Boyce -Perkins Eastman 
 Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 
 Iona Pieleanu, Wayne Cornell – Acentech 
 Corinne Tobias, Aaron Gallagher, Gary Pease, Fayssal Husseini – Nitsch Engineering 
 John Sousa – Crabtree McGrath 
 Bob Fuss, Robert May – Fuss & O’Neil 
 Dennis Dyer, Peter Reilly, Daniel Hurley – AKF Group 
 Robert Diemer, Shannon Kaplan - InPosse 
    Jonathan Buhl --- Foley Buhl Roberts & Associates, Inc. 
 
 
Attachments:   Sign-In Sheet 
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March 22, 2012 
 
 
MINUTES OF MEETING 
 
Meeting Date: March 16, 2012 
 
Location: Cambridge Rindge & Latin School 
 School Committee Meeting Room 

Cambridge, MA 
 
Re: Martin Luther King Jr. School 

 
Prepared By: Rob Diemer 
 
Attendees: See attached sign-in sheets  

 
Purpose: NZE / Sustainability Workshop 
 
 Action By 

The following items were discussed:  

1.0 Introductions of participants and overview of material to be 
discussed. 
1.1 Overview of sustainability opportunities for school 

projects 
1.2 Understanding of Net Zero Energy (NZE), what it is, 

what is means and the feasibility of achieving it at the 
MLK school 

N/A 

2.0 In Posse presented an overview of the environmental impact 
of buildings, building energy performance standards (ASHRAE 
90.1) and the various responses that have been developed to 
reduce the impact of buildings including LEED, 2030 
Challenge and the Living Building Challenge. 
2.1 Net Zero Energy buildings are part of several green 

building rating and certification systems either as 
current requirements or projected in the future. 

2.2  Building energy performance for future versions of 
ASHRAE 90.1 (basis for building energy codes) project 
building energy use that is less than half of the current 
standard. 

 

N/A 



Martin Luther King, Jr. School  
 NZE/Sustainability Workshop 

  
 

 
 
 
March 22, 2012 page 2 
 
 

 Action By 

3.0 Perkins Eastman presented an overview of sustainability 
opportunities for the project in the context of LEED for 
Schools and reviewed the main categories of LEED including 
Sustainable Sites, Water Efficiency, Energy & Atmosphere, 
Materials & Resources, Indoor Environmental Quality and 
Innovation & Design. 

N/A 

3.1 Indoor Environmental Quality has a major impact on 
the quality of the learning environment through: 

 

3.1.1 Access to daylight and views  

3.1.2 Acoustics  

3.1.3 Thermal comfort  

3.1.4 Controllability of systems  

4.0 In Posse pointed out that all of the LEED categories have an 
impact, either directly or indirectly on energy use. 

N/A 

5.0 In Posse explained that net zero energy means a building that 
gets as much energy from renewable sources as it uses over 
the course of one year. 

N/A 

5.1 In Posse explained that in net zero energy, energy use 
is real and absolute, unlike in LEED were energy 
performance is treated in more relative terms 
comparing a specific design to a hypothetical baseline. 

 

5.2 Energy performance in NZE buildings is measured and 
metered and therefore meters tell you if you achieved 
the goal. 

 

6.0 In Posse reviewed definitions developed by the National 
Renewable Energy Laboratory (NREL) for how to account for 
energy in a NZE building – at the site, at the source, by cost 
or by emissions. 

N/A 

6.1 Most NZE buildings have used the definition of NZE 
where energy is accounted for at the site as it is easy 
to understand, easy to measure (by utility meters) and 
easy to communicate. 

 

7.0 In Posse also reviewed classifications for how renewable 
energy is harvested developed by NREL – within the building 
footprint, on the building site, imported from off site and 
purchased renewable energy certificates (RECs) 

N/A 
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7.1 Most NZE buildings harvest renewable energy within 
the building footprint or within the footprint plus the 
site. 

 

7.2 The NZE definition and the classification of where 
renewable energy is harvested needs to be established 
early on in the project as it impacts the design and 
economics of the project in a significant way. 

 

8.0 In Posse went through the steps in achieving net zero energy 
operation. 

N/A 

8.1 Establish an energy performance target – generally 
well below that of a building just built to the energy 
code or ASHRAE 90.1.  In general this target may be 
50 to 70% below ASHRAE 90.1.  

 

8.2 Optimize the building orientation, window area, 
insulation and other factors. 

 

8.3 Optimize the passive systems such as daylighting and 
natural ventilation. 

 

8.4 Optimize the active systems such as the heating, 
cooling, lighting and other systems using energy. 

 

8.5 Engage the building occupants and users in helping to 
achieve the NZE goal. 

 

9.0 There was a lengthy discussion about the need to monitor 
energy use within the NZE building, who will have the 
responsibility for doing this and how much time and effort it 
will involve. 

N/A 

9.1 The focus on energy performance may introduce 
additional tasks and responsibilities for staff to 
manage.  It is a good idea to identify a NZE energy 
coordinator to be responsible for tracking performance.  
A building dashboard system can provide good 
information to help manage the process and will track 
energy performance in real time as well as allow for a 
comparison over time. 
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9.2 Building occupants who are engaged in trying to 
achieve the NZE goal can be very useful in monitoring 
the performance of NZE buildings.  It is anticipated 
that the students will be good “watchdogs” and pay 
attention to how energy is being used, particularly if 
energy and NZE is part of the curriculum. 

 

10.0 There was discussion about the complexity of building 
systems used in high performance buildings and how these 
systems don’t always work the way they are supposed to or 
malfunction over time.  Complexity may not really save 
energy and may not be sustainable in the end.  Perkins 
Eastman encourages “simple” systems with sophisticated 
controls, monitoring and sensors. 

N/A 

10.1 Commissioning and training can help ensure that 
systems operate as intended and that the proper 
operation can be maintained over time. 

 

11.0 In Posse introduced the concept of the energy budget as a 
tool to use in developing the target for how much energy use 
will be planned for on an annual basis.  NZE buildings have to 
live within an energy budget just like most people have to live 
within a financial budget.  The energy budget establishes the 
amount of renewable energy required to achieve the NZE 
target. 

N/A 

11.1 The energy budget it often expressed in terms of the 
amount of energy used per square foot of building per 
year or Energy Use Intensity (EUI) and in units of 
kbtu/sf/year 

 

12.0 The impact of equipment loads and the need to engage 
building uses and occupants in the NZE goal was discussed.  
Occupants and users need to be included during the design 
phase.  Annual energy use due to plug loads and equipment 
can represent over half of the annual energy use of the 
building. 

N/A 

12.1 Occupant engagement requires research and education 
to help occupants understand their role in energy use 
in the building. 

 

12.2 Building dashboards can help users understand energy 
use and their role in achieving the NZE goal but the 
use of a dashboard on its own is not enough to fully 
engage and educate occupants. 
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13.0 In NZE buildings, the cost of the renewable energy system is 
a major cost that impacts decisions about design strategies 
and features to be included in the project.  If a strategy saves 
energy, it also saves on the amount of PV that has to be 
installed on the building which may be more than the added 
cost of the energy saving strategy. 

N/A 

14.0 In Posse reviewed the potential for renewable energy 
harvesting at the MLK site 

N/A 

14.1 If the entire site is utilized, enough renewable energy 
could be harvested to support an EUI of approximately 
57 kbtu/sf/year.  This is obviously not a realistic 
assumption and is also more energy than would likely 
be required. 

 

14.2 A more likely annual energy requirement is 30 
kbtu/sf/year.  This would require approximately 73,500 
square feet of renewable energy system (photovoltaic 
panels). 

 

15.0 In Posse presented a list of common technologies used in 
several NZE projects as well as two case studies for net zero 
energy schools 

N/A 

15.1 Richardsville – Warren County, KY has an EUI of 18-20 
kbtu/sf/year.  The school has limited summer and 
evening use and is probably not comparable to the use 
that MLK will require 

 

15.2 PS62 – Staten Island, NY has an EUI of approximately 
30 kbtu/sf/year.  The school is used year around and 
has significant community use.  It is much closer in 
terms of the intensity of use to the use that MLK will 
require 

 

15.3 Lessons learned from the case studies included:  

15.3.1 Food service was the biggest single energy use 
in both schools 

15.3.2 All NZE projects presented utilized geothermal 
heat pumps and daylight harvesting to reduce 
annual energy needs and photovoltaic systems 
(PV) to harvest on-site renewable energy. 
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15.3.3 Annual energy use is heavily influenced by the 
intensity of use (hours per year).  PS62 is 
projected to use 50% energy on an annual basis 
than Richardsville primarily due to heavier use. 

 

16.0 In Posse presented information on how third party providers 
can be used to finance renewable energy systems through 
power purchase agreements.  For-profit third party providers 
can take advantage of tax breaks that non-profits and 
government agencies don’t have access to. 

N/A 

17.0 Massachusetts is one of several states that have a market for 
Solar Renewable Energy Credits (SRECs) that can help to 
further offset the cost of the renewable energy system.  
SRECs are generally more valuable than regular RECs and 
therefore they can be sold at a high cost and replaced with 
lower cost RECs to maintain the renewable aspects of power 
used at the site.  The difference in price between the two can 
be used to help offset the cost of the PV system. 

N/A 

18.0 For owners with multiple buildings, the lessons learned about 
energy use from doing a NZE project can be used to reduce 
energy use across all buildings.  This helps leverage the cost 
of a NZE building across all buildings and improves the return 
on investment. 

N/A 

19.0 At the conclusion of the workshop, attendees were asked to 
forward any thoughts or ideas they might have related to net-
zero energy or sustainability to Michael Black at the City of 
Cambridge.  In general, the following questions should be 
considered: 

All 

19.1 How is energy used at MLK School?  

19.2 How could energy use at MLK School be reduced?  

19.3 How could net zero energy be integrated into the 
curriculum at MLK school? 

 

19.4 Are there other sustainability goals or opportunities 
that should be included as part of the project? 

 

 
All meeting minute items are considered correct and accurate unless the author is 
notified in writing within ten (10) days. 
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cc: All Attendees 
Chris Boyce, Jill Garzik – Perkins Eastman 
Mark Boyes-Watson, Kelly Speakman – Boyes-Watson Architects 

 Iona Pieleanu, Wayne Cornell – Acentech 
Gary Pease, Fayssal Husseini, Corinne Tobias – Nitsch Engineering  

 Bob Fuss, Robert May – Fuss & O’Neil 
 Peter Reilly, Daniel Hurley, Gary Frigon – AKF Group 
 Robert Diemer, Shannon Kaplan – InPosse 
 Colleen Soden – Sustainable Performance 
 Garcia Galuska DeSousa – David Periera 
 
 
Enc: Sign-In Sheet 
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