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December 4, 2019

City of Cambridge
Transit Advisory Committee

Work Plan 2020



Tonight’s objectives

Discuss schedule and agendas of January & February 
TAC meetings to facilitate additional discussion to get 
the ball rolling
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TAC interest 
areas

Streets and infrastructure

• River Street Reconstruction

• Grand Junction MUP Design + Transit Conceptual Design

• Corridor safety projects

• Etc.

Bus service evaluation and prioritization

• MBTA Bus Network Redesign Proposals

• MBTA Better Bus Project

• Kendall Square?

• Advocacy with MBTA

Policy development for parking and development 
review

• Parking and transportation demand management ordinance review

• Curb-use and parking policy review

• Development review



Proposed agendas for January & February

Meetings are 120-minutes long (2 hours)
Welcome & meeting note approvals (10 mins)

Public comment (5 mins)

Presentation (40 minutes)

Updates (10 mins)

Subcommittee Discussion + Breakout (40 mins)

TAC regroup (10 mins)

Public comment (5 mins)
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Breakouts in January/February

Define vision for subcommittee

Define some specific actions and plans for 2020

Identify coordinator/co-coordinators for each group
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Transit Advisory Committee Meetings

Transit Advisory Committee calendar for 2020
 Meetings tentatively scheduled to be at Citywide Senior 

Center for all of 2020

 To be confirmed next week

Schedule of dates in handout
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