








21	  Lilac	  Court	  
Cambridge,	  MA	  02141	  
	  
September	  29,	  2019	  
	  
Project	  Narrative	  
	  
General	  Narrative	  
	  
The	  applicants,	  Jesse	  and	  Alexandra	  Thaler,	  propose	  to	  modify	  their	  existing	  town	  house	  
located	  at	  21	  Lilac	  Court	  in	  Cambridge.	  (Map	  Lot:	  40-‐221).	  The	  townhouse	  is	  located	  in	  
residential	  C-‐1	  zoning	  district.	  It	  was	  originally	  permitted	  under	  case	  number	  PB-‐9	  in	  
1980.	  The	  applicable	  section	  of	  the	  zoning	  ordinance	  is	  11.15b	  –	  the	  modification	  of	  a	  
special	  permit	  requires	  an	  amendment.	  
	  
The	  town	  house	  is	  three	  stories	  with	  a	  mezzanine	  level	  between	  the	  second	  and	  third	  
stories.	  It	  shares	  a	  party	  wall	  with	  the	  neighboring	  townhouse	  (in	  the	  same	  
development)	  to	  the	  east.	  	  
	  
The	  applicant	  would	  like	  to:	  
	  

1. Extend	  the	  existing	  mezzanine	  structure	  /	  floor	  to	  the	  east	  wall	  to	  create	  an	  
enclosed	  room	  for	  the	  family	  of	  three.	  

2. Enlarge	  the	  kitchen	  window	  on	  the	  north	  side,	  add	  a	  new	  window	  on	  the	  
mezzanine	  level	  west	  wall	  and	  alter	  the	  windows	  and	  add	  a	  sliding	  door	  to	  the	  
backyard	  on	  the	  South	  wall.	  The	  amended	  windows	  and	  doors	  will	  work	  better	  
with	  the	  interior	  renovation.	  	  	  

3. Add	  three	  skylights.	  Replace	  the	  translucent	  roofing	  over	  the	  west	  shed	  roof.	  See	  
plans	  and	  elevations.	  

4. Interior	  renovations	  included	  are	  shown	  in	  the	  plans	  and	  include	  a	  new	  kitchen,	  
cabinetry	  in	  the	  mudroom,	  partition	  walls	  to	  render	  privacy	  to	  the	  townhouse	  
inhabitants	  and	  a	  full	  bath	  on	  the	  second	  floor.	  

	  
Zoning	  Requirements	  for	  Granting	  Requested	  Relief	  
	  
10.43	  of	  the	  Ordinance:	  Special	  permits	  will	  normally	  be	  granted	  where	  provisions	  of	  this	  
ordinance	  are	  met,	  except	  when	  particulars	  of	  the	  location	  or	  use,	  not	  generally	  true	  of	  
the	  district	  or	  of	  the	  uses	  permitted	  in	  it,	  would	  cause	  granting	  of	  such	  permit	  to	  be	  to	  
the	  detriment	  of	  the	  public	  good.	  



	  
The	  relief	  requested	  is	  not	  a	  detriment	  to	  the	  public	  good.	  The	  project	  will	  meet	  all	  
requirements	  of	  the	  Ordinance.	  The	  project	  will	  have	  no	  additional	  impact	  to	  the	  traffic	  ,	  
patterns	  of	  access	  or	  egress,	  or	  substantially	  change	  the	  neighborhood	  character.	  The	  
project	  will	  not	  adversely	  affect	  continued	  operation	  or	  development	  of	  adjacent	  uses.	  
The	  project	  will	  not	  create	  any	  nuisance	  or	  hazard	  to	  the	  detriment	  of	  the	  health,	  safety	  
and/or	  welfare	  of	  the	  occupant	  of	  the	  proposed	  use	  or	  the	  citizens	  of	  the	  city	  –	  the	  
project	  will	  remain	  residential	  for	  a	  single	  family.	  The	  project	  will	  not	  impair	  the	  integrity	  
of	  the	  district	  in	  which	  it	  is	  located	  or	  the	  adjoining	  district.	  The	  project	  will	  not	  derogate	  
from	  the	  intent	  and	  purpose	  of	  the	  Ordinance	  because	  residential	  use	  is	  allowed	  in	  this	  
district	  and	  the	  project	  has	  non-‐intrusive	  exterior	  modifications	  (modified	  window	  and	  
backyard	  door	  openings).	  Lastly,	  the	  project	  does	  not	  alter	  the	  existing	  residential	  use	  of	  
the	  townhouse	  structure	  and	  is	  consistent	  with	  the	  objectives	  set	  forth	  in	  Section	  19.30.	  
	  
Community	  Outreach	  
	  
The	  applicants,	  Alexandra	  and	  Jesse	  Thaler,	  reached	  out	  to	  the	  abutters	  and	  neighbors	  
as	  sent	  in	  the	  list	  from	  Liza	  Paten.	  Two	  weeks	  later,	  on	  September	  24th,	  they	  met	  with	  
several	  of	  them	  and	  everyone	  accepted	  their	  proposed	  renovation	  plans.	  



Outline	  for	  Pre-‐Application	  Meeting:	  
	  
Method	  of	  pre-‐application:	  Open	  House	  at	  21	  Lilac	  Court	  
Date	  &	  Time	  of	  Open	  House:	  6	  pm,	  September	  24,	  2019	  
	  
Attendees:	  	  
(1)	  Sue	  Robinson	  (20	  Lilac)	  
(2)	  Bo	  Celikovic	  (14	  Lilac)	  
(3)	  Eileen	  McCullugh	  	  
(4)	  Carey	  Morwedge	  (22	  Lilac)	  
	  
Emailed	  separately:	  Nayoung	  (Julie)	  Rim	  (13	  Lilac)	  
	  
Outreach	  activities:	  	  

• emailed	  invitation	  to	  Lilac	  Court	  owner/renter	  list	  
• sent	  hard	  copies	  to	  addresses	  on	  label	  sheet	  

	  
Date	  invite	  sent:	  September	  10,	  2019	  
	  
Information	  presented	  before	  and	  at	  open	  house:	  

• description	  of	  renovation	  plans	  discussed;	  invitation	  to	  view	  current	  site	  
conditions	  during	  open	  house;	  stated	  that	  future	  development	  not	  currently	  
contemplated	  

• description	  of	  renovation	  plans	  included	  in	  submission	  materials,	  available	  in	  
hard	  copy	  

• plans	  available	  in	  hard	  copy	  –	  site	  plans	  and	  renovation	  plans	  
• plans	  available	  online	  at	  

http://www.jthaler.net/21lilac/21LilacCourtPlans.pdf	  
	  
Questions	  at	  Open	  House:	  	  

• What	  do	  we	  plan	  to	  do?	  	  	  
• Any	  changes	  to	  the	  outside?	  	  	  
• What	  timeframe?	  

	  
Attempts	  to	  address	  questions:	  	  

• discussed	  plans,	  noted	  expected	  timing	  
• made	  plans	  available	  in	  print,	  online	  



DRAWINGS FOR SPECIAL PERMIT
SEPTEMBER 28, 2019

CLIENT & PROPERTY ADDRESS:
JESSE & ALEXANDRA THALER
21 LILAC COURT
CAMBRIDGE, MA

BUILDER:
JARED KLEIN
WENDEL KLEIN BUILDERS
2464 MASSACHUSETTS AVENUE, #317A
CAMBRIDGE, MA 02140

ARCHITECT:
LOUISE M. GOFF, R.A.
LOUISE M. SMITH DESIGN, LLC
23 SPARKS STREET
CAMBRIDGE, MA 02138

PROPERTY INFO
PROPERTY CLASS: SNGL-FAM-RES
STATE CLASS CODE: 101
ZONING: C-1
MAP LOT: 40-221

DRAWINGS:
1. COVER PAGE
2. PROPERTY SURVEY BY C & G SURVEY COMPANY
3. OPEN SPACE CALCULATION BY C & G SURVEY

COMPANY
4. EXISTING CONDITIONS FIRST FLOOR
5. EXISTING CONDITIONS SECOND FLOOR
6. EXISTING CONDITIONS THIRD FLOOR
7. EXISTING CONDITIONS NORTH EXTERIOR ELEVATION
8. EXISTING CONDITIONS SOUTH EXTERIOR ELEVATION
9. EXISTING CONDITIONS WEST EXTERIOR ELEVATION
10. PROPOSED PLAN FIRST FLOOR
11. PROPOSED PLAN SECOND FLOOR, MEZZANINE &

THIRD FLOOR
12. PROPOSED NORTH EXTERIOR ELEVATION
13. PROPOSED SOUTH EXTERIOR ELEVATION
14. PROPOSED WEST EXTERIOR ELEVATION

FROM CAMBRIDGE PROPERTY DATABASE
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