
FLAHERTY LAW OFFICES

COUNSELLORS AT LAW

699 BOYLSTON STREET, 12

TH

 Floor 

BOSTON MASSACHUSETTS 02116

  (617) 227-1800   FAX (617) 227-1844

TIMOTHY R. FLAHERTY

November 13, 2018

Planning Board

City of Cambridge

344 Broadway

Cambridge, MA 02139

RE: PB-339 Proposed RMD to be located at 541 Massachusetts Avenue

Dear Chairman Cohen:

Revolutionary Clinics II, the Applicant, appreciates the opportunity to respond to the Planning 

Board’s comments and suggestions made during our initial public hearing on October 16, 2018.  The 

Applicant also met with CDD staff on November 5, 2018, and in response to comments and suggestions 

made during that discussion, made further modifications to the redesign.  After full consideration of the 

comments and suggestions received, the Applicant has redesigned the floor plan of 541 Massachusetts 

Avenue in order to create an active retail dynamic at the corner of Norfolk Street and Massachusetts 

Avenue.  The applicant recognizes that this is a prominent corner within the Central Square Business 

District and hopes to maintain the vibrant streetscape in this area through these design modifications.  

This separate Retail Space will be fully accessible to the public by entering through the vestibule 

on Massachusetts Avenue, and all of the activities occurring within will be plainly visible through the 

large transparent glass windows on both Norfolk Street and Massachusetts Avenue.   The Applicant 

intends to sublet this space to a wholly owned, but entirely separate entity, of Revolutionary Clinics II.  

Because of mandates issued by the DPH, this subtenant will offer non-THC and non-CBD health and 

wellness products such as salves, balms, lotions and nutraceuticals. 

The following narrative is a summary our progress and the redesign and modifications made to our 

proposal following our initial public meeting on October 16, 2018.
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• ARCHITECTURAL DESIGN MODIFICATIONS TO INCLUDE ACTIVE RETAIL DYNAMIC, 

UNFETTRED PEDESTRIAN ACCESS, IMPROVED WINDOW BOX TREATMENTS AND REAR 

FAÇADE MURAL

• The Planning Board expressed a desire that separate Retail Space with Direct Public Access 

be located within 541 Massachusetts Avenue at the prominent corner of Norfolk Street.

The Applicant has developed an architectural design for 541 Massachusetts Avenue that 

incorporates the urban design objectives expressed by the Planning Board and provides for a separate 

Retail Space located at the corner of Massachusetts Avenue and Norfolk Street, with direct public 

access, while not violating its regulatory obligations pursuant to DPH mandate which prohibit any 

marijuana products from being visible from the exterior of a dispensary.   As depicted on the attached 

architectural drawings, the front entrance to the RMD on Massachusetts Avenue will have two separate 

and distinct interior entry points from within the vestibule of the building; pedestrians entering the 

Retail Space will enter through a publicly accessed glass doorway located to the right of the interior 

vestibule, while registered DPH patients will obtain access to the dispensary by displaying their DPH 

issued ID card to a control panel, then entering through a secure door to the left of the interior 

vestibule where the patient’s identity is confirmed by a dispensary agent through the DPH computer 

database. The Retail Space will have large transparent glass windows that will allow pedestrians to 

observe the active retail dynamic within the corner space from vantage points along Massachusetts 

Avenue and Norfolk Street.  

The Applicant will sublet this space to a wholly owned, but entirely separate entity, of 

Revolutionary Clinics II.   This subtenant will offer Health and Wellness products for sale such as balms, 

salves, lotions, tinctures and nutraceuticals.  Because of DPH mandate, none of these products will 

contain either THC or CBD.  The Applicant intends to maintain control of the subtenant’s operations, 

and control over the Retail Space, but will allow the subtenant to organically develop its own identity 

and customer base to distinguish itself from the dispensary operations.  

Additionally, the Applicant intends to coordinate with the Economic Development Division to 

discuss retail marketing efforts and related issues to potential other retail uses at this space. 

• The Planning Board expressed a desire that the Applicant collaborate with the Cambridge 

Arts Council and Central Square Business Association to display Public Art in both the 

Window Boxes and Retail Space.
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The Applicant has engaged the Central Square Business Association and the Cambridge Arts Council 

for suggestions to display local art in the windows boxes to the left of the main entranceway on 

Massachusetts Avenue.  Both the CSBA and CAC have expressed an interest in identifying local artists 

and their work for inclusion in a rotating display within the window boxes.  The Applicant, as shown on 

the attached plans, has increased the depth of the window boxes to 3 feet and will install 6 foot high 

walls that shield any marijuana products from public view.  These design modifications will allow light to 

emanate into the space during the daytime and will also allow reflective light to illuminate the stand-

alone display area within each separate widow box during evening hours.  The exterior of the window 

boxes will remain transparent glass, as depicted in the attached drawings, and will be tastefully 

enhanced by design and lighting details that draw attention to the displayed artwork.  It is the 

Applicant’s intent to coordinate the selection of this local art in collaboration with the Cambridge Arts 

Council.  

Because the interior walls of the Retail Space will be used to display the various products being 

offered for sale, the Applicant does not intend to display public art in that space.  Rather, the Applicant 

will focus on supporting the subtenant to entice pedestrian entry and to maintain an active and 

dynamic retail storefront that enhances the vibrant streetscape on the Massachusetts Avenue corridor.

• The Planning Board expressed the desire to develop a Mural on the rear façade of the 

building, as well as to maintain a Mural on the façade facing Norfolk Street.

The Applicant has made a financial contribution to Central Square Business Association in 

support of its ongoing program of the revitalization of approximately 11 Murals displayed through the 

Central Square Business District.  The Mural on the Norfolk Street façade has been whitewashed, and 

the space is being prepared for a new and exciting Mural. The Applicant has obtained a commitment 

from the landlord at 541 Massachusetts Avenue to allow a Mural on the rear façade of the building 

facing the municipal parking lot.  The landlord has supported the revitalization efforts of Central Square 

in the past, and has offered his support of a Mural on the rear façade upon the condition that he is 

included in the selection process along with the CSBA, and that the same artist produces both the Mural 

on Norfolk Street and the rear façade.  The landlord has expressed a strong desire that the artwork 

remain consistent.  The Applicant fully supports the selection process employed by the Central Square 

Business Association and Cambridge Arts Council for the content and subject matter of the Murals for 

both facades, and hopes that this process will be an added opportunity for the Applicant to engage in 

further community outreach. 

• COMMUNICATION WITH THE HENRY BUCKNER SCHOOL

The Applicant, as part of its community outreach effort, discussed this proposal at length with 

Pastor Washington of the St. Paul’s AME Church, of which, the Henry Buckner School is a tenant.  A 
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letter of non-opposition to the proposed RMD was authored by Pastor Washington and was attached to 

the Applicant’s submission.  After the initial public meeting on October 16, 2018, the Applicant received 

communications from CDD staff that the Chairman of the Board of Directors of the Henry Buckner 

School, Mr. Lewis Bryant, had expressed his opposition to the proposed RMD.  Mr. Bryant further 

explained that the Henry Buckner School is a separate entity from the church and that the view 

expressed by Pastor Washington does not reflect their position.  

The Applicant immediately contacted Mr. Bryant, apologized for any confusion in our 

community outreach efforts, and provided him with a full and complete copy of the application for 

Special Permit.  In addition, the Applicant offered to meet with Mr. Bryant and/or his board to discuss 

the entirety of this proposal including our plans to prevent any adverse impacts upon the users of the 

Henry Buckner School.  

The Applicant is very pleased to present the attached redesigned floor plan after having 

engaged in a collaborative process with the Planning Board, CDD staff, Central Square Business 

Association, Cambridge Arts Council, residents, and stakeholder organizations.  It is our hope that these 

design modifications are acceptable.

Sincerely,

Timothy R. Flaherty

cc Keith Cooper, CEO Revolutionary Clinics II
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