THE DEATH |OF HARVARD SQU

Ormaybe it's a  rebirthin brick. The debate rages on. By PauL HIRsHSON

.

Bastin Glote Moquzing , Dec. 61087

If one accepts his premise, then Harvard
Square will always be, to those who spent
some years in the 1950s there, a ‘quaint,
somewhat sleepy academic village. They will
remember with clarity the now-vanished all-
night cafeterias, with their steai-table food
and brackish coffee; the warren of narrow
streets with Jaundries, barbershops, and gro-
cery stores. If they were there in the 1960s,
they will remember the coffee shops and the
folkies, Joan Baez at the Club 47, and streets
filled with chanting antiwar demonstrators
and the sting of tear gas. Harvard Square was
awakening. By the '70s, quaint had definitely
given way to chic, and also to construction.

Thousands of students and graduates of that

era remember only the Big Hole, a giant
crater dug in the center of the Square to ex-
tend the subway tunnel.

When the tunnel was finished earlier in
this decade, the new identity of the Square
began to jell. Parking lots gave way to condo-
iminiums, banks, and boutiques; a gas station

- became a parking garage, old wood turned to

new brick. But boundaries were being set:
Progress would Continued on page 79

PAUL HIRSHSON COVERS CAMBRIDGE FOR THE GLOBE.

harles Sullivan puts it this way: Harvard Sgquare ex-

ists forever in people’s minds the way it did when
they lived there, a freeze-frame of the time of their (
lives, Sullivan is a professional historian who as head

of the Cambridge Historical Commission is paid by

the city to be a f)resewationist, watchdog, and chron-

icler of its considerable historical treasures. Sullivan

has been involved with Cambridge since the miid-

1960s, when he began his graduate studies at Har-

vard, and he speaks with the weight of authority.

DIARY
of a mad motorist |

OK. Let’s head east on Brattle
Street. It's a better bet than Mt,
Auburn Street, because people
visiting the hospital are always
looking for spaces, Must
remember, though, to turn off
Brattle at Hawthorne Street,
because after that, Brattle
becomes a one-way. Confusing.
Anyway, swing down Hawthorne,

where’s there’s one free one-hour

parking space. It's taken,
naturally. The rest of the street is
for parking-permit holders only,
Parking permits owned by smug
homeowners who look out of their
smug homes at their cars parked
by the front door. They should ait
have dead batteries! Neyer mind,
take a left off Hawthorne along
Mt. Auburn,

Have to pay attention here,
because the first few meters are
for two Continued on page 93
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Harvard Square
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march this far and no more. The preser-

vationists, alarmed at this spurt in build-

ing, rushed to establish historic districts,

estrictive laws. Laws can affect the use

f private property only to a degree.
More buildings fell, and new ones grew,
‘old favorite bars and bookstores disap-
peared. Chaln stores selling. jeans,* rec-
ords, and ice cream proliferated like
amoebas.

Then time seemed to stand still for a
while. A blocks-long complex, enhanced
by a beautiful park on the Charles River,
was created on a parking lot — an an-

~ chor in the southern sector. This com-
‘plex consists of the Charles Hotel; river-

. front condominiums, a shopping mall,
. and two office buildings. The whole com-
plex is built of red brick and features big
windows, and many observers have said
that this firsi-class hotel in the Sguare
has gone a long way to fostering a “‘big-
city”’ atmosplhere. But just when it
seemed that most of such big changes
were finished, new ones have begun to
crop up: In the past year, six different
developers — one of them Harvard Uni-
versity — have made public their plans
for massive new projects, offices, con-
dos, stores, classrooms. Now the ques-
tions of this late afternoon in the 1980s
hang heavy in the air: Were the preser-

vationists too late? Will the buildings the

developers have built or plan to build-

overwhelm forever the musty charm
this place once had? Can Harvard Square
be saved?

Sari Abul-Jubein, who has operated
the Club Casablanca for 21 years and is a
longtime Square watcher, is emphatic
with his answer, “All this talk about
‘saving the Square’. . . Forget it! It’s too
late. The Square is gone, the developers
have killed whatever charm it had.
They've killed the very reason they had
for building here in the first place.”
Abul-Jubein has reason for his opinion:
His club, one of the few dark, cavelike
bars that has survived, will close soon
because of development, though it may
reopen in an adjacent space.

But others with equal interest and |

experience in the Square have a com-
pletely different viewpoint. Sheldon Co-

-hen, for instance, the proprietor of Out

of Town News & Tickets, who's also
known as the unofficial mayor of Har-
vard Square, looks at change there as
organic. “It's growth, thé growth of
business, the growth of Harvard Square,
the growth of life. You have to look on it
like the growth of a child. But some peo-
ple don’t like it, they just don’t like
change.”

7 hat has fired up this ever-sim-
mering debate are plans to
build a complex of buildings at

the junction of Mt. Auburn Street and
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Mifflin Place. Already torn

_ down is one building containing

several popular restaurants and
bars, such as the Ha'penny Pub,
the Blue Parrot, and what- was
once the Idler, popular with the
younger crowd. Soon to fall are
the Cherry Webb & Touraine
department store and an adja-
cent bank building. One part of
the Mifflin Place' plans will
probably causé the dislocation
of the Casablanca. Across the
street, another developer plans
to tear down the Harvard Mo-
tor House and erect an office-
and-retail building, and about a
block away, Harvard plans an
addition to its John F. Kennedy
School of Government. About
four blocks away, St. Paul's
Catholic Church is selling its
rectory and parking lot on
DeWolfe Street, upon which
condos will probably arise. This
burst of construction activity
will cause major changes in the
texture of the Square in the
next few years.

F | Yo understand what all
the fuss is about, one

" must go back a few cen-
turies. In 1631, for instance, a
farmers’ marketplace was es-
tablished on the dirt road lead-
ing up from the river, near

some marshes and a creek.
That spot is now hallowed
ground, a vest-pocket park, on
the corner of John F. Kennedy
and Winthrop streets, whose
very names hint at the span of
history here. At about the same
time, in 1636, the General
Court of the Massachusetts Bay
appropriated 400 pounds for “a
schoale or colledge” for young
gentlemen and named it after
john Harvard, an English minis-
ter who donated some money
and books to help the fledgling
institution get started in the

New World. And so it began, a -

marriage of commerce and aca-
demia that eventually resulted
in the Harvard Square of today:
an international crossroads, a
hub of hot consumerism, a ha-
ven for scholars and biblio-
philes, a paradise for street per-
formers, a magnet for the
young of all ages, a maze of
dark bars and coffee shops, a
rich stew of languages and life-
styles. ' ]
The Square has, for in-
stance, 26 bookstores — spe-
cializing in everything from
spiritual essays to best sellers;
it has a couple dozen clothing
stores, selling everything from
prep to punk; it has several
“gourmet” ice cream stores

" (which for ice cream lovers is like dying

and going to heaven). There are coffee
shops featuring exotic beans and brews
from the world over, and diners featur-
ing hot dogs and home fries; restaurants
of four-star caliber and pizza parlors

"with pizazz; bars .plain and fancy, with

styles ranging from Euro high-tech to
dark-and-down-in-the-cellar, It has musi-
cians who perform for serious money in
clubs, and many more musicians who
play for spare change on the street cor-
ners, ; ’ '

Harvard Square has style, it has en-
ergy, it has LIFE.

Ah, life, Along with life, quite natu-
rally, come problems. And the problems
that neighbors and Square-watchers like
to complain about most often concern
traffic, congestion - (both physical and

‘aesthetic), and parking. In one recent

survey of 200 people conducted by the
Harvard Square Defense Fund (a neigh-
borhood activist group) on the new de-
velopment planned, almost all of the 50
respondents had something to say about

cars and the Square. “The impact of

traffic and parking five years from now
... is not being comprehensively stud-

~ led,” was one comment. “All the propos-

als for Harvard Square, except for the

" Kennedy School, are too massive and do

not provide easy or sufficient parking,”
another wrote. And one person noted
that “retail establishments cannot at-
tract nonresidents because of the lack of
parking.” All of the six proposed devel-

opments have asked the city either to
waive all the parking requirements for
new buildings or to allow them to pro-
vide fewer spaces than required by law.
So far, only one project (on Mifflin
Place) has received all the necessary
permits and clearances, so it is still un-
clear what impact their parking — or
lack of it — will have on future traffic.
But present-day traffic and parking is
plenty to get upset about. The traffic
jams seem endless, the parking meters
few. Meter maids (or parking-control of-
ficers, more correctly) prowl like sharks.
Drivers exchange harsh words and near-
ly come to blows over who spotted
which parking place first. People wait
glumly for a meter to be vacated or to
get into a parking lot: Once in a parking
lot or garage, drivers wince at the price
(an $8 tab is not unusual for a few hours’
parking). To put the situation into per-
spective, though, it should be said that

the city, asa policy, does not encourage |

creation of more parking, out of concern
for pollution. The number of parking
spaces in the Square area, says George
Teso, the traffic and parking commis-
sioner, has stayed at about 1,500 —
which is about 200 more spaces on- and
off-street than there were in the late
1970s, Teso says.

“When people talk about parking,
they’re usually talking about free or low-
cost parking,” maintains Sheldon Cohen.
“There’s plenty of parking — we've had
three new garages built in the past five
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years, and to park there, you
have to pay the price. But vali-
dation from the stores makes it
easier, at least for the first cou-
ple of hours.”

One contributing factor to
the traffic jams is, of course,
the thousands of students who
congregate or flow through the

" Square daily. There are, most

obviously, the 15,000 or so
Harvard students who live

‘nearby and an uncounted num-

ber of others who visit, shop,
eat, drink, or just hang out
there, Another factor is the
crazy-quilt pattern of the
streets, They were laid out in
Colonial days to conform to the
meandering habits of cows and
sheep, and modern man has not
improved on them much. Sofme
become ~one-way halfway
through their courses; others
swerve abruptly around traffic
islands or pedestrian walkways.
Sometimes, it seems, to travél a
block or so by car requires a
several-block negotiation of
one-way streets.

Jay Tabor, a first-year stu-
dent at Harvard University Law
School, arrived here for the
first time in September from
his home in Liberal, Kansas. He
was struck right away by the
sensory impact of crowds,

stores, traffic. He got off the
subway in Harvard Square and
saw a young man in full punk
regalia. “He had this weird
hairdo; it looked something like
a Trojan helmet. I couldn’t be-
lieve anyone could look like
that,” Tabor recalls.

He's been here for a couple
of months, but he still is amazed
at the traffic snarls. “The only
time we had a traffic jam in Lib-
eral was when the train went
through town,” he says with a
laugh. Patricia Walker, one of
his classmates, came here from
Dallas in August, and she was
amazed at the casual combat
between pedestrians and vehi-
cles, ‘‘People never cross
against the light in Dallas,” she
says. “In fact, you can drive
down a big, deserted road with
no cars on it, and there’ll be six
people standing on the sidewalk
waiting for the light to change.
They'd just never cross like
people around here do.”

Neither Tabor nor Walker
had ever been to Cambridge be-

‘fore, so they were seeing it

with unprejudiced eyes. Like
thousands of students before
them, they were quick to get
out and explore on foot the de-
lights of the Square on a recent
fall day. They liked different as-

pects of it, but they agreed that
there was something there for
everyone.

Walker, for instance, en-
joyed the variety of eating and
drinking places all within a few-
block area. She had been up un-
til 2:30 a.m. the night before
she and Tabor perambulated
the Square together. She and
other students had visited The
Boathouse, a new and popular
cellar bar with rowing shells,
oars, and trophies decorating
the brick walls, reminiscent of
some of the older, bygone days
of student hangouts. After the
bar closed, the group walked a
few blocks on a mild evening.
“Some kids were playing great
music on the plaza [in front of
Holyoke Center], and we just
stopped for a minute to listen,
and suddenly it was really late,”
she recalls. She had touched on
one of the points that visitors
and residents often mention:
the vibrancy of the street life.

Particularly in nice weather,
it is not unusual for the streets
to be thronged with people until
midnight or later. There are
three movie houses in the
Square, some with midnight
showings. Several of the 26
bookstores remain open until
late in the evening. To take ad-

vantage of all the foot traffic, there are
at times up to two dozen street perform-
ers doing everything from singing to jug-
gling on a unicycle to reciting poetry,
They congregate in doorways and on pe-
destrian plazas, often drawing large au-
diences to their al fresco shows and seri-
ous dollars into their hats or guitar
cases, One of the most unusual acts is
the man who lugs an old-fashioned play-
er piano to the Square almost every day

. in a trailer and pumps out an endless

repertoire of old songs on his machine,
The casual sing-alongs that his piano
music generates are one of the best
shows, amateur critics agree.

This street theater takes place
against a backdrop of wonderfully eclec-
tic architectural styles: the old ivy on
Harvard’s mellow brick walls, some daz-
zling glass box buildings, Depression-era
concrete, and a few hints of clapboard
and shingle here and there. The nearby
residents and others who have taken up
the role of watchdog of the Square trea-
sure this diversity and want to preserve
it. “There’s nothing like this in Dallas,”
Pat Walker remarks, walking through
Harvard Square. ‘“There’s nothing old
there,” she explains, “everything’s new
and made of glass and steel.” For Jay
Tabor, though, the architecture is ob-
scured by the relentless commercialism.
“Tt looks like an outdoor mall, a com-
mercial area,” he offers, glancing along
the storefronts on Massachusetts Ave-
nue. “It doesn’t look that historic to

- me.

»

But that aspect has an appeal for Ta-
bor. He liked the clothes displayed in the
window at J. Press, a store selling tradi-
tional Ivy League men’s clothes, but he
seemed a bit overwhelmed by the prices.
In fact, both he and Walker complained
about the price of everything in the
Square: the food, the clothing, the rents
,— Tabor took an apartment in nearby
Somerville because it was cheaper —
and living in general, “The Square is ex-
pensive,” Walker says. “That’s why stu-
dents tend to gravitate away from it, ex-
cept if you go to a Chinese restaurant.”
She and Tabor then compared restau-
rants in nearby Porter and Central
squares, for instance, where the nightly
hot-meal special would not use up the
whole week’s budget. Upon hearing that
one popular eating and drinking spot —
the Swiss Alps — was closed and would
be replaced by a franchise-run chili-and-
ribs restaurant, they shouted “Ribs!” in

“unison. Now that would be a welcome
addition to the dining agenda.
~ Their perception of high prices,
" based on a few weeks’ sampling, was ac-
curate — to a degree. Many items —
from a single cookie to a bottle of beer
— are in fact more expensive because of
the rent a retail establishment must pay
for street-level space in popular areas,
For instance, real estate experts say, a
merchant wanting to rent prime retail
space in 1987 may be asked to pay up to
$60 per square foot for it. Other spaces

I
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at the periphery of the Square

are less expensive, and if 2 mer-
chant is lucky enough to have
signed a long lease several
years ago, his rent may also be
lower. The high rates contrast
with the prices for space in oth-
er Cambridge retail districts,
where prices can go as low as
$10 per square foot. It doesn't
take a degree in mathematics to
see -that a merchant can keep
his prices down at those rates,
or conversely, that a merchant
will have to sell a lot of coffee
or cookies or hot dogs or blue
jeans to pay the higher rent and
make a profit, too. This has led
over the past decade to an in-

flux of chain or franchise oper-

ations. There are representa-
tives of pizza chains, women'’s
clothing chains, record-store
chains, all-night convenience
store chains, etc.

Gary Hack, author and for! -

mer head of the Department of

Urban Studies and Planning at.

MIT who has taken time off to
go into private practice, has
studied urban centers all over
the world, He says that one
consequence of high rents is
that it leads to chain stores and
franchises and discourages new
ventures. “‘A landlord may be
unwilling to rent to someone

without a letter of credit, but

renting to McDonald’s is like

money in the bank,” he says.
He also says that if that condi-
tion continues over time, a
downtown area like Harvard
Square could take on a same-
ness, looking like every other
downtown area. “The place be-
comes homogenized and loses
the ‘special qualities it once
had,” he observes.

- he influx of trendy bou-
I tiques and mega-chain
stores has produced a
rallying cry from the tradition-
alists that is heard at cocktail
parties and public neighborhood
meetings: “Why can’t we have

our Woolworth’s back?’ The

question is both practical and
symbolic. For years, the popu-
lar 5-and-10 cent store occu-
pied a prominent place in the
Square, but it was turned into
offices and other stores several
years ago. The store was cav-
ernous and sold ‘everything
from ‘‘notions’” to lawn chairs
and dress patterns. It was, for
most shoppers in the area, the
only place to buy a spool of
thread, for instance, or a low-
priced toy or coloring book.
One of those who have pub-
licly mourned the loss of her

Woolworth's is Iten Fales, who

lives on Hilliard Street, at the -

edge of Harvard Square. She is
concerned not only about the
loss of the store, but with any-
thing that happens in Harvard
Square, from the kind of bricks
used on the sidewalks, to the
traffic patterns, to what plans a
developer may be hatching. She
has been at it since the 1960s,
when she and others banded to-
gether to form the Harvard
Square Defense Fund in order
to stop the John F. Kennedy Li-
brary from locating in the
Square. “We saw the tide com-
ing,” she says, “and we built
dikes around it. We called our-
selves the ‘Hilliard Street Hel-
lions.” We wanted to keep Cam-
bridge the way we found it.”
Fales, a feisty and articulate
woman, has not stopped since.
She is wary and distrustful of
developers, including Harvard
University. “We love Harvard,
but as a developer, they're no
better or worse than any other
developer. We play no favor-
ites.”” Harvard has, in fact, built
or converted dozens of build-
ings around the Square for aca-
demic use or housing. One of
the most prominent Harvard
buildings is Holyoke Center, in
the geographic center of the

d

|

Square. It is a 10-story, concrete-faced

" building, 20 years old, that has met with

scathing criticism for its raw, angular
style and the way its height and bulk
loom over the surrounding buildings. An-
other prominent new structure is the
John F. Kennedy School of Government,
which started small in the 1970s and has
been growing since. The latest addition
planned is a classroom-and-office build-
ing containing about 90,000 square feet
that would be adjacent to the existing
school buildings. .

Fales has equally tart words for
some of the other developers. Of the

Charles Square builders she says, ‘“The |.

money came from Pittsburgh, steel
money. And the money will go out of the
city just as quickly.” Of Louis DiGio-
vanni, who plans a building on Mifflin
Place: “It will make Mifflin Place into a
canyon.” Of another developer, who
wants to tear down the Harvard Motor
House: “My project for this winter is to
save the motor inn.” Fales, who has
seen so much change in the past dec-
ades, has'no illusion that the past can be

reclaimed, but she does mourn it. “Har- |

vard Square was a very low-profile, local

" square. There was a 5-and-10 — Wool-

worth’s — on Brattle Street. There
were three food stores; you didn’t need
a car to shop, you could fill all your
needs in Harvard Square. There was a
hand laundry and three cobblers. The in-
dividual store owner can’t maintain him-
self; they can’t afford the rents.”

evelopment in Harvard Square
Dhas sparked its share of fear, an-

ger, and criticism. But the cham- |°
pions of development remind us it has [

another side, and that is dollars. Tax dol-
lars. When the place where the Charles
Square complex was built was an empty
lot, it brought into the city coffers noth-

ing in taxes. This year, the owners of |-

the complex will pay the city more than
$1.2 million in taxes, and the condo
owners will pay another $395,000. Simi-
larly, the new condo-and-office complex
next to it, University Place, pays hun-
dreds of thousands in taxes each year.
Across the street, where there is
now just a hole in the ground, a new
building will soon rise, and so will the tax
take. Multiply this by the hundreds of
new buildings erected in recent years in
all parts of the city -— Kendall Square,
Porter Square, the Alewife and Lech-
mere areas — and the economic picture
emerges. All the taxes paid by new de-
velopment, which often replaced disused
or underused properties, mean lower

taxes for homeowners. This fall, the]

residential tax rate in- Cambridge is

$9.79 per thousand dollars of valuation, |

one of the lowest residential tax rates in
Greater Boston. (The commercial tax
rate, that paid by developers, stands at
$21.15.)

The argument can be made that new
development creates pressure for more
city services, but in fact, the essential
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services the city provides, fire and police protec-
tion, for instance, have changed little in recent
years, and the school population is nearly stable.
In some cases of new development around Har-
vard Square and in other areas, public improve-
ments are often part of the master plan, paid for
by the developer or by federal funds for that pur-
pose.

For instance, the MBTA had several areas of
the Square dug up periodically for nearly seven
years. When all the underground work was com-

pleted, the MBTA resurfaced several streets,
created attractive new pedestrian plazas and
walkways, and re-created public parks. The
grounds around the Charles Square complex and
University Place were landscaped and street-
scaped by the developers to match the publicly
funded construction. In fact, the University Place
owners created a mini country garden, with two
old houses — one a reproduction, the other an
original — and a grassy open area to beautify the
entrance to their complex,

. Perfectfurniture -
~foranimperfectworld. -

Behind the Charles complex, the Metropoli-
tan District Commission built the John F. Kenne-
dy Memorial Park, an open area facing the river,
with a handsome granite fountain as its center-
piece, Gary Hack, the urban designer, expressed
in an interview many concerns about possible
overdevelopment in Harvard Square, but he
gives high marks to the public improvements. I
like the new pedestrian plaza — even the punk
kids who hang out there — and I like the curved
shape of the bank building, and I like the fill-
outs,’ the way they build the buildings out to the

“lot lines to keep the same look as some of the

older buildings.”

one of this development, of course, takes
place in a vacuum. Developers who have

worked around Harvard Square are unani-
mous in voicing the opinion that there is hardly a
municipality anywhere that makes the process so
exhaustive — both from a legal standpoint and a
citizen-participation standpoint. Cambridge has
the usual complement of building laws, from the
standard building codes to zoning regulations and
height and density restrictions, But it also has
safeguards by which each building is reviewed for
historical value, parking regulations, and even
aesthetics. There are also the usual zoning board,
planning board, and board of appeals to which
each project may have to submit its plans. And in
1986, to get a better handle on overall Harvard
Square development, the city created the Har-
vard Square Advisory Committee. This is made
up of 12 members, including landscape archi-
tects, business people, property owners, neigh-
bors, and one representative from Harvard.
Their purpose is to review all projects planned
for the so-called Harvard Square Overlay Dis-
trict, a special zone created by the city to help
apply uniform standards to projects there.
Basically, the Advisory Committee looks at
each project from its earliest stages and, in ef-
fect, becomes the early clearinghouse of ideas
and issues and the mediator between conflicting
interests. In fact, all applications for permits and
variances must be submitted to the committee, It
does not have veto power over a planned project,
but, according to the committee’s statement, “it
is expected that, in making decisons regarding
special permits and variances within the Overlay
District, the Planning Board and/or Zoning Board
of Appeals will give due consideration to the re-
port and recommendations of the Advisory Com-
mittee.” So far, the committee has reviewed
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addition to the Country, Colonial, or even
Contemporary looks.

Reg. Sale

s1an AN a enonn

Bound Area
Rugs Savings

SAVE ON
BOUND AREA
RUGSIN ALL
THE DECORA-
TOR COLORS
6%x9
$69™ to $129%
reg. S159 10 $320
8x10
589 to $199%

reg. 5204 to S474

9%12
$99% to S259%
1eg, $270 to $630
12x12
$199% to 5239%

e, $350 t0 $480 -

eight proposals; one has been turned down by the
Board of Zoning Appeals, the others are still in
the planning stages. Tt is too soon to assess the
worth or clout of the committee, but its support-
ers say that having one body look at all aspects of
a project, from aesthetic appropriateness to park-

_ing, helps both developers and interested citizens

to focus their energies.

In one report, for instance, the committee
said of the proposed Brattle Street-Mifflin Place
complex that will replace the department store
and the bank building: “The building’s proposed
materials and detailing ... are consistent with
Hayvard Square building traditions, achieve a rea-
sonable degree of special treatment appropriate
to a building on such a prominent site, and are
respectful of the wide variety of building scales

.and materials found in its vicinity.” Some mem-

bers voiced the view, though, that the plans need
modification: “The building is too high, too bulky,
and the reduction in parking is too extreme. Diffi-
cult site conditions do not justify granting exten-
sive waivers but rather suggest that the limits of
the site should be expressed through reduced de-
velopment intensity.”

The Advisory Committee is only one of sever-
al mechanisms -used to ensure citizen input into
the shape of new development and to ensure that
the city’s legal controls reflect the wishes of the
citizenry, but it is an imperfect system nonethe-
less. There is no ideal way, most urban planners
agree, to balance the conflicting interests of cap-
italism, with its desire to maximize profit, and
neighborhood residents, with their desire to mini-
mize overcrowding and drastic change.

Gary Hack points out that some cities, such
as Seattle, have created public agencies to own
and manage parts of the urban core, to give more
public control over usage. He concedes that such
an arrangement is unlikely in Harvard Square,
given the pattern of private and institutional
ownership. But he does agree with the principle
of advisory committees, and he thinks they
should be given even more power than they usu-
ally have, though not the ultimate authority of
granting permission. “They slow down the pace
of change. In an area where you're concerned
with being engulfed, it’s good to have some agen-

"¢y to slow things down.”

Hack also credits the residents and business-
people interested in serving on such boards —
Harvard Sonare nrohahly hac mare avnerte in av-
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. ASSORTED ORIENTAL RUG SUPER SALE

A special selection of
handknotted rugs from

India and Pakistan is on
.\ aspecial sale at Able.
Choose from:

Indo

\ Kashan-Kerman-
Oushak-Serapi-Heriz~
Sereband-Bidjar

Pakistani

Bokhara-Panjab-
Kashan-Ghoum-
\ Tabriz

Rugs range in size
from2x3 to

10x 14. Sale prices
range from $89 to
$8500. Reg. $189
 to $10,800.

DELUXE ORIENTAL DESIGN RUGS

FROMBELGIUM

e Lovely Oriental

Design rugs at

affordable prices.

- Mings, Kermans,

and Sarouks, in

| Ivorys, Reds, and
Pastel Shades. .

I Reg. Sale

i 2x4! - 8 79.00 8§ 69.00
37x6° $169.00 $139.00
$x 8¢ $259,00 $199.00
x11¢ $479.00 $399.00
CAXG $149.00 $119.00

lowest prices ever. Pictures are

The ever popular wool flat weave. Come
see our biggest selection everatour *

addition to the Country,
Contemporary looks.

3 Reg.
x4 7 $100.00
3¥x5? $250.00
568 $450.00
8x11 $750.00
2x8 $240.00

CLASSIC PETIT POINT
DESIGN FROM SPAIN

. 100% wool, Petit-Point Design in Ivory,
Black or Rust. This rug would be a flattering

Colonial, or even

Sale
§ 69.00
$169.00
$299,00
$499.00

$139.00

Bound Area
Rugs Savings
SAVE ON
BOUND AREA
RUGSIN ALL
THE DECORA-
TOR COLORS
6x9 - 9x12
690 051290 599% o 250w
reg, $159 t0 $320 reg. $270 to §630
8x10 12x12
$89% to 5199 $199% to $239%
reg. 5204 to $474 reg. $350t0 8480 -
12x15
299

reg. $599 SAVE §300

WALL-TO-WALL VALUES

When it comes to wall-to-wall carpeting,
we're Able. We can put together a package
for your home or office. Including installa-
tion (both additional) to fit any budget.

NEW STAINMASTER
FROM LEES

$14995xd, Our lowest priced Stainmaster.
& 2*  Choose from 11 in-stock colors.

MON.-TUES.-THURS. 10-9
WED.-FRI.-SAT. 10-6 SUN. 12-5
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To of:fe; such a huge selection at such a low price, you have to be Able.

representational. Soil and static control,
Reg. Sale -
2x3 $ 49.00 $29.00 - WOOL BERBER
4;:2 2133;88 S 23;83 $19953.%4. 5 in stock berber tones of
gx?o 22859’.88 g;gg.gg &> Beige, Ivory and Gray in a
%10 - 429, . : textured carpet of 80% wool
9x12 $589.00 $399.00 and 20% nylon.
ON ' NATICK
End of Harvard Ave. next to ) Rte. 9 (next to
Allston Depot Steak House ) Annis Porsche Audi)
782-5010 : 655-9393 or 235-6220
STORE HOURS: ALLSTON : \ {Toll Free from Boston)

; STORE HOURS: NATICK
~ MON.FRI. 10-9 SAT, 10-6 SUN, 12-5
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the site should be expressed through reduced de-
velopment intensity.” ' ‘

The Advisory Committee is only one of sever-
al mechanisms used to ensure citizen input into
the shape of new development and to ensure that
the city’s legal controls reflect the wishes of the
citizenry, but it is an imperfect system nonethe-
less. There is no ideal way, most urban planners
agree, to balance the conflicting interests of cap-
italism, with its desire to maximize profit, and
neighborhood residents, with their desire to mini-
mize overcrowding and drastic change.

Gary Hack points out that some cities, such
as Seattle, have created public agencies to own
and manage parts of the urban core, to give more
public control over usage. He concedes that such
an arrangement is unlikely in Harvard Square,
given the pattern of private and institutional
ownership. But he does agree with the principle
of advisory committees, and he thinks they
should be given even more power than they usu-
ally have, though not the ultimate authority of
granting permission. “They slow down the pace
of change. In an area where you're concerned
with being engulfed, it’s good to have some agen-

"¢y to slow things down.”

Hack also credits the residents and business-
people interested in serving on such boards. —
Harvard Square probably has more experts in ev-
ery field of endeavor per square mile than any-
where else — for curbing runaway development,
“Desirable areas of cities always have a constitu-
ency,” he observes. “Cities are as good as the

political activism surrounding the issues.”

uch of the controversy of Harvard
Square, its past, present, and future, has
to do with a notion as elusive and amor-
phous as “charm.” It has charm, it had charm,
it’s losing its charm. But what does that all mean?
Does it mean a barbershop next to a hole-in-the-
wall bookstore full of dark treasures? Or is it the

flowers spilling out onto the sidewalk from the

florist shop? Is it the motley crew that populates
the outdoor cafe in front of Holyoke Center, the
guitar players, the chess players? How about the
airy atrium restaurant, with its own forest and

waterfall? Or Harvard’s stately brick-and-stone

buildings that ring the Square, their walls strewn
with ivy. Is charm to be found in the shops selling

leather punk regalia or Italian sweaters? Or is it
: Continsed on page 92

Styling by Sheryl Julian
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in the bars packed with the exu-
berant young on a football
weekend, their high spirits ring-
ing out into the autumn air?

The answer 1s yes. To all of
the above.

Which is a way of saying
that each of us defines charm,
for it exists in the eye of the
beholder. As long as buildings
and institutions attract people,
there will be charm — and life.
In recent years, changes in
storefront use have changed
the mix.

For instance, one low-priced -
restaurant became a branch
bank, another became a high-
priced clothing store. People
still are attracted to these
places, but they are, perhaps,
different kinds of people who
come to the Square for differ-
ent reasons. Does it mean few-
er professors or curbside phi-
losophers are attracted by this
dilution of diversity? No one

"knows the answer, but it is an
intriguing question, for the di-
versity that is Harvard Square
is central to its existence and
identity.

Longtime Square-watchers
often bemoan every change, yet
they will also privately admit
that as long as there are 25,000
or so young people within a
mile or two, that energy will in-
ject verve into the life of this
square.

Hack agrees that youth and
diversity are crucial to the life
of Harvard Square, but e sees
an ominous trend in the prolif-
eration of what could be classi-
fied as “tourist-oriented” estab-
lishments, such as T-shirt shops,
and fast-food stands. “It’s like
the evolution of the dinosaur,”
he says, “It requires more-and
more external food — more
and more trees and green stuff
to eat, to keep it alive, like
tourists.” :

He leaves us'the disturbing
notion of Harvard Square as a
dinosaur — heading not for ex-
tinction, perhaps, but some-
thing like it. e
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created with agates, stained

Kaleidoscopes ... fantasy worlds

glass and bits of semi-precious

R RN . stones and metals. Colors dazzle
PERMANENCE, FIRM the eye and the variety of
SUPPORT, 2,000 FABRICS patterns intrigue the mind for |QN

Finely crafted in our workshop in esk or
mshogany: options include high back, firm,
and eight lengths, Indestructible frames,
quality i very inexpensive lo re-
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hours on end. For yourself, or
“someone special” choose your
own fantasy world from our
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